Exploring the Dynamic Human Interactions that Shape Social Change:
A Case Study of an Antitrafficking Social Entrepreneurial Effort

By Angie Kay Fuessel

B.A. in Liberal StudiesMay 1996 Ambassadotniversity
M.B.A. in Business AdministratigrOctober 202, University of Oxford

A Dissertationrsubmitted to

The Faculty of
The Graduate School of Education and Human Development
of The George Washington University
in partial fulfillment of the requirements
for the degree of Doctor of Education

August 31, 2015

Dissertation directed by

Michael J. Marquardt
Professor of Human and Organizational Learning and International Affairs



The Graduate School of Education and Human Development of the George Washington
University certifies thaAngie KayFuessehas passed tharfal Examination for the
degree of Doctor of Education asJdufly 2, 2015This is the final and approved form of

the dissertation.

Exploring the Dynamic Human Interactions that Shape Social Change:
A Case Study of an Antitraffiitng Social Entrepreneurial Effort

Angie Kay Fuessel

Dissertation Research Committee:

Michael J. Marquard®Professor of Human and Organizational Learning
and International AffairsDissertation Director

David SchwandtProfessor of Human and Organipaial Learning
Committee Member

Diana Wells PresidentAshoka Innovators for the PubljcCommittee
Member



Dedication

This dissertations dedicated to:

My parents, who have always told me that | could do anything | put my hand to
and have continuousbeen my biggest cheerleaders. They gave me a strong foundation
in every way and continue to reinforce it.

An important mentor, Dr. Karl Moore, who, upon learning my educational
aspirations as a recent undergraduate, told me to apply for my dream scltzool f
masteés. His validation gave me the confidence to do so.

My brother, who encouraged me as a young professional to learn the rules of
society so that | could help transform it. He unknowingly helped create in me a passion to
be a part of systemic chge and set me on a path towards my Ml ultimately this
degree and dissertatiolind to my sisterin-law, whoprovideddaily encouragement
throughout this process.

My uncle, Dr. Ernst Kiesling, who not only trdlazed a path for his children
towards @ctoral studies, but also told me that the best investment | could make was in
myself through education. His example and endorsement of my doctoral pursuits have
been a strong motivation.

And, to all those who are standing up for human rights and fighjuastice, you

inspire me.



Acknowledgments

| had heard that getting a doctorate and writing a dissertation could be a lonely
process. And in many ways, it can be very 1is
books or transcripts. And yet, | diwbt dothis study alone. | would like to thank the
following key partners.
| am deeply grateful for the coaching and support of my chair, Dr. Michael
Marquardt. His key insights into how to operationalize the methodology helped me form
a sound and practical fourtdan for this otherwise complex study. He provided a ready,
patient, and highly responsive sounding board as | encountered new tasks for the first
time or came up against potential challenges. His encouragement and positive feedback
fueledme forward Dr. Marquardt was my first professor in the ELP program, and with
shared interests and experiences in international and organizational cultures and
consul ting, he al ways made me f eel flat homedo
while living in Abu Dhabiand commutingnonthly to DC.
To say that Dr. David Schwandt was instrumental in inspiring and shaping this
dissertation is a huge understatement. Not only are several of the key references in this
study based on his work, but Berved as arddaisor in slaping early versions of the
research proposal even before agreeing to be a committee member. We met monthly over
a term, and he patiently listened as | shadedsa s | Afoll owed the |iter
journey of poblems,concepts, and theoretical approash benefied greatly from his
ability to seeacrossa web of ideas and to artfully connect and communicate the most
salient at both an abstract and practical IeMetough these sessions he helped me

iteratively shape the research question and conakfptumework. Taking on thistudy



seemed near impossiblayt being able to tap into his command of the theories and to
translate toge#tr how to study and interpret them practichlas been rich and
rewarding.

Dr. Diana Wells, president of Ashoka, haeh on this journey with me even
before it started. As | was working on my first literature review and seeding the idea of a
study on social entrepreneurship, she graciously agreed to meet with me to diseuss real
world questions in practice that could biikeom research. | am grateful for her early
mentoring and brainstorming as the study was taking shaperaagreeing to be on my
committee amidst the many pressing demands for her time. Her insights and
encouragement have been a great motivator.

This case would nahave beempossible without Truckers Against Trafficking
(TAT) sening as the research site. | am appreciative to TAT, the social entrepreneur in
particular, and all the participants in the study for their eager participatidiorasttaring
with me apieceof their journey together in the fight against domestic sex trafficking.

| would also like to extend my thanks to my ELP 24 cohmrpfr ovi di ng a fis af
pl aceo to share and empat hfithisprocesasndfou gh t he | o
teaching me so much along the way. Andifer a special note of thanks to thoskowv
served as participants in thestof the datagathering protocoland provided member
reviews.

Since returning to the United States from Abu Dhabi, | have been blestsde t
a sabbatical while working on this study. My thanks go out to the friends and family who

welcomed me home so lovingly and have provided too many forms of support to list.



Finally, but not least, | am grateful @od for His continued provisi@nfor
providing me with such great thougktidership through my committee; connecting me
to TAT; surrounding me with supportive family, frien@sdclassmates; and anchoring
and sustaining me throughout. Education is a blessing, and one | will not take fedgran

But wultimately, Godbés | ove i's my saving grac

Vi



Abstract of the Dissertation

Exploring the Dynamic Human Interactions that Shape Social Change:
A Case Study of an Antitrafficking Social Entrepreneurial Effort

Social entrepreneurship often occurgamplex contexts, characterized by
multiple stakeholderandthe need for collaboration to innovate solutidiswever,
most research has focused on individdlagroi® social entrepreneurkittle is known
about how diverse actors interact with social&ures via emergent processes resulting
in social change.

This was a case study of Trik Against TraffickindTAT), a social
entrepreneuriahongovernmental organizati@stablished to educate, equip, empgower
and mobilize the trucking industry torobat sex trafficking. The study examined three
figamechanging actions perceived to have creagtructural changelhe purposevasto
understand the social change process as shapdkaholder actiodsand goerned by
knowledgeable actodsand their dynanic interaction with social structurebhis study
usa structuration (Giddens, 1984) and strong structurattonges 2005) theorieto
producearich understanding of the muével dynamics of social changethin the
context ofkey actions

TAT reframed the problem to create and grow a aei sex traffickingstructure.
It used its lack of embeddedness in the trucking and law enforcement struzitses
advantaggyetwas both subtly adapting to them and using soft power tactics and social
capitaltechniques to gain legitimacy, resourcasd influence to change them. The case
revealed thafigamechanging actions caroriginate under a variety of circumstascget

interactions of individual stictures were key fdyothfueling the actions and fostag

Vil



external structural change. T&mutually empowering interactions with stakeholders
helped it secure championgho careated and diffused innovatiaatii sex trafficking
practicesYet, TAT also use fistructur® to codify these aginew norms andscle
innovationsUltimately, TAT has become the central node forah# sex trafficking
movementcrosgrucking and law enforcemeand a model footherantitrafficking
partnerships between nongovernmental organizationsdnodtry.

Thus, the case reals that{a) even in largescale change, tapping into and fostering
change in internal structures can be tantamount for prompting-gaamging actions and
externalstructural changgb) TAT champions are fellow innovatgend(c) the real
heroes are thtrucking and law enforcement individuals who are looking for, reporting

and investigatingotential cases of trafficking.
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CHAPTER 1:

INTRODUCTION
The understanding of how social systems influence behaviour, and how agency
can affect saal systems, is crucial at a time we are trying to understand the
difficulties of promoting social change by governments, the market, and private
initiatives.d CajaibaSantana (2014, p. 49)
Social entrepreneurship is not about a few extraordinary peopiegshe day for
everyone else. At its deepest level, it is about revealing possibilities that are

currently unseen and releasing the capacity within each person to reshape a part of
the world.d Bornstein (2007, p. xvi)

Given that the social mission of salcentrepreneurial ventures is embedded or
situated in a wider cultural and institutional context, it is imperative to consider

the broader range of constraints potentially enabling or constraining the success of
the venture. Social entrepreneurship resdears should develop a stronger
understanding of the process of social change based on progress made in the area
of institutional change (Greenwood, Suddaby, & Hinings, 2002; Poole & Van de
Ven, 2004) as well as the role of discourse and tsiratton infield-level change.

0 Dacin, Dacin, & Matear (2010, p. 51)

This chapter opens with an introduction to the sisidigpic of social
entrepreneurship, followed directly by the specific problem statefatcontext of the
study, the social issue of sex traking andantii sex traffickingstructures in the U.S.
trucking industry is briefly introducegrior to articulating thetudy purpose and
research questioifhe conceptual framework is illustrated and supported with a
discussion of the key theories and tlationale for their use in guiding this reseaifdie
chapter closes wita statement of potential significanes overview of the research

methodologyand a di scussi on ofdelimitationst udyés | i mita

Introduction to the Studyd Topic

While social entrepreneurship has arguably existed for centuries without being

named as such (Barendsen & Gardner, 2004; Dees, 2001), the coining of the term is often



credited to Bill Drayton, who in 1980 founded Ashoka, the &efaloneer in the United
Staes(Barendsen & Gardner, 2004; Light, 20@809) While there is no unified

definition across the field (Kraus, Filserd@vyer, & Shaw, 2014Mair & Marti, 2006;
Trexler, 2009; Weerawardena & Mort, 2006ommon across modefinitionsis that

social entepreneurship seeks to create social value by using innovation to address social
problems (Austin, Stevenson, & W8killern, 2006; Cukier, Trenholm, Carl, & Gekas,
2011; Kraus et al., 2014).

Social entrepreneurship often occurs in complex contexts, ¢barad by
conflicting needs and competing values (as seengn, Haskell, Hayashi Haskefl
Kwong, 2009) As Haskell et al(2009)wrote, fi 8cial entrepreneurship initiatives will
inevitably be positioned at the fault lines of society, addressingnitierlying causes of
those division8 (p. 542).Indeed, it could be argued that the social problems that social
entrepreneurship seeto address are adaptigadresult fromficonflicting values among
stakeholders, or internal contradictions between theegahey stand for and the realities
they face® (Heifetz, Kania, & Kramer, 2004, p. 25§et, ironically, because such
adaptive social problems are difficult to defifet alone solve, often multiple
stakeholders must engage in emergent processesai@altion, innovation, and
learning to discover solutionBltimately, there is no authority that can require any one
individual or group to participate in eaccept social solutions (Heife&t al, 2009.

The first few decades of the emerging field @tial entrepreneurship have been
largely characterized by emphasis on the identification, funding, and celebration of
individual social entrepreneurs by thoudéaders such as Asholke Skoll Foundation,

and the Schwab Foundation for Social Entreprestepr(Dacin, Dacin& Tracey, 2011).



While heroes continue to be heraddencreasinglythe field of practice is shifting to
acknowledge the collective and inherently social nature of social entrepreneurship and
pioneer new waves of thinkinfhemes of steeholder collaboration, collective impact,
partnerships and alliances, and ecosystems echo across the Bsoat¢ichange

practice discoursee(g., Budinich, 2012Dees, 2010Kania & Kramer, 2013; Martin &
Osberg, 2007)As published on its website shoka itseliventso far as to envision an

i éveryone achangemakéiworld. Some of these themasere poignantly illustrated in

the speech Sally Osbeqgesident and CEO of the Skoll Foundation, gave at the 2014

Skoll Awards(transcribed from video ontpt//skollworldforum.org, emphasis mine):

Too often. . .We see social entrepreneurs as singular in the scope of their
ambitions and the relentlessness of their diVe.see the why and the wherefore,
but miss thénow, their emphasis on the plural, ribe singular. . .But thesocial

in social entrepreneurship is critical to understanding why it succeeds, not just for
society, butwvith society. . . . iey[social entrepreneursake aim at the perverse
systems that spawn poverty, oppression, corranpdad environmental
destructionAnd in learning more, they discoverthin the system itsetlfie secret

to its transformationThe secret social entrepreneurs come to know is that we sit
on a vast, untapped reservoir of leadershife pertup power of he neglected

and marginalized, the oppressed and victimized, to transform the lii@e¢hey

known to the life they deserv&etting to what should be means that everyone
who has a stake in the solution must be engafj@d.is key.Social entrepreneurs
knowtrue impact and lasting changall come only from working in this

essentially social wayy moving collectivelyn the direction of a better world

and staying at it until our imaginative leaps of social fiction become everyday life.
(2:14-4:09)

The fieldés previously pervasive fascination with the individual social
entrepreneur has until recently been mirrored in the academic literature, which has
focused heavily on the individual, even mythical or heroic, traits or qualities of social
entrepreneurddaan et al., 2011; Goldstein, Hazy, & Siltstang, 2008; Haugh, 201
(Examples of some recent exceptions incllidbias Mair, and Barbosé& e i k[2063 s

research of coffee farmers in Rwanddiaslinary entrepreneubsTorris [2009 study
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of a communig-based enterprise; Datta and Gaigy017 study of an Indian womén
cooperative as a collective effort; aBHatt and Altinags [2013 study on social
innovation within social economic ventures in India, where they found the importance of
collective a&tion.)

Reflecting the call for a shift in focus, Dey and Steyaert (2010) sugtjest
minor understanding and ndreroic practice of social entrepreneurship guided by the
ideaoftme s si ani sm wi tph8b)Dacinat alnf20%1} suranfaidzdénow the
focus on social entrepreneursiiagroes is problematicSynthesizing insights ém
several others, they identified potential bia@$against learning frorh a i t (b)r e o
towards analysis on the individual level; and (cpefsonal motive§p. 1205). They
wrote, A focus on heroic individuals leading social change does little to help us fully
grasp the processes that underlie the dynamics of social entreprerefushid7).

Dacinet al (2011) also conterdithatthere is a need fdgicounterbaincing
purely individuatlevel analyses that have a tendency to idealize social entrepreneurs and
social entrepreneurship with other perspectives thatdakixtand social dynamics
[emphasis addediito accoun (p. 1206) It could be inferred that thsuggests a focus
on interactive dynamics betwesnultiple partes and social structures themselyés.
social structure is simply a pattern of accepted social practices based on formal and tacit
rules and cultural norni$&siddens, 1984; Katz & Kahn, 1978chwandt, 20075tones
2009. The term can be used interchangeably with the actual social isshegshuman
trafficking.) Furthermore, Hjorth (2010) argudal a process approach to social
entrepreneurship studies ath@ inclusion ofiquestions ohowindividuals and

collectives are made distinct..ard how forms of interactiah relation® are regulatedl



(p. 314, emphasis in origaf). Furthermore, Mair and Marti (2006) suggeithatfia
fundamental unit of analysiss fithe interaction between thecsal entrepreneur and the
context [structurej (p. 40).

Echoing this need to examine interactions, Schwandt and Szabla (2013)
highlightedthat little is known about the interaction dynamics between the micro and
meso levels in concepts like social enteg@urship, which are situated in complex
adaptive system&chwandt, Holliday, and Pandit (2009) argder the importancef
ongoing interactions amorggpcialficommunities that leverage emergence to overcome
social problems (p. 196Jhey proposé that interactionsan manifest constructive or
destructive patternganrestructure their adaptive tensions/problems (altering values,
norms, and networks); and must result in the emergence of mechanisms that have some
level of congruent norms and values actiessls to be sustainable.

Whetler these calls reflect practioe whether practice has led the call is unclear.
What is clear, howevers that increasingly thoughgaders fronbothpractice and
academidnave calledor a refined focus of social changetrepreneurship, that

1 Emphasizes the active engagement and ownership of the marginalized that the

socialchange itself seeks to benefit (seqy., Pervez, Marit& de Waa 2013

regardingbottom of the pyramjagnd Pered& Chrisman 2006 and Torrj 2009,

regardng communitybased enterprige

1 Recognizes the need for multiple partaesoss sectors to collaboraseé¢
Hanleybrown, Kania& Kramer, 2012 Kania& Kramer, 2011, 2013 for

collective impactsee Montgomery, Dacig, Dacin 2012 for collecive social



entrepreneurshipseeBudinich, 2012 for full economic citizenship through
hybrid value chains and ultimately
1 Works to build systemic change by creating ecosystems that will sustain

transformatior(see Martin& Osberg 2007, on ecosystemandAlvord, Brown, &

Letts 2004 on social system changendsustainable transformation

So, while we know that social entrepreneurs are important and make a difference,
we also know that they alone cannot change social structMesknow that social
entrgreneurship is social for a reagothat it seeks to create social value and is a
complex, dynamic process that includes diverse social actors with conflicting values to
arrive at emergent solutionget, we do not know much about how these actors interact
with each other or the very social structures they are trying to chamgeer, we know
that social entrepreneurship requires structural changes such as shifts in power, norms,
and meanings, yet we do not fully appreciate how those very structuresbbté and

constrain the actodperception ofivailablechoices.

Problem Statement

The problem is thawhile both the academic and practice discourse acknowledge
the need for an emphasis on collaboration, emergence, and the social side of change in
socialentrepreneurship, little is known about how diverse actors interact with social
structures through emergent processes resulting in social cidegicus on the
individual versus theatlective has ovarivileged the agency of éhsocial entrepreneur
ard undeprivileged the power of the collective, undermining the role that an average
citizen or beneficiary could play in social chanigdnas likewise downplayetthe roles

multiple actors play in contributing to emergent solutions and multiple entiéigsrpl
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providing resources or legitimacye are left wondering how meanings, power, and
norms @t micrq or individual; mesgpor organizational; and macror societal levels
influence social action and changeevels of analysis defined the same asufised and

explored by Seitanidi, 2008).

Introduction to the Context of Sex Trafficking in the U.S. Trucking Industry

WalkerRodriguez and Hill (201\rotethat often people associate sex
trafficking with foreign contexts, but in reality, it also happemshe United Statest
affectsnot onlyforeign nationals within our borders, but also American men, women,
and children (Banks & Kyckelhahn, 201The sheer size of the potential market and
relatively obscure nature of human trafficking, and the sebetidustry as a subset,
make it a seeminglynpossiblesocial problem. While the U.S. government is stepping
up its response, social entreprenauesalscstepping in with innovative solutions,
makingthe issuea local and relevant context for analyzsagial change.

According to the United Nations Office on Drugs and Cr{md.), the Protocol
to Prevent, Suppress and Punish Trafficking in Persons (also known as the Palermo
Protocol)has outlinedhree elements in defining human traffickirgg) the act of
recruiting, transporting, keeping, or receiving an individual througth@aneansof
threat, coercion, deception, or payments fotl{epurposeof sexual, labor, or other
exploitation.Considered by the National Institute of Jusfical.)as largéy a ithidden
crime human traffickinghhas only recently gained the attention of law enforcement,
human rights advocates, and policyma&épara. 5).Yet, the Bureau of Justice
Assistancdn.d.) has identifiedt as one othe most profitable and fastegtowing forms

of organized crime.



In 2000, the United States established federal legislation to combat trafficking by
passing the Trafficking Victims Protection Act (reauthorized in 2003, 2005, 2008, and
2013), which outlines mandates for a variety dblfjuagencies in prevention, protection,
and prosecution (Polaris.d-c). As a result, increasingly, government agencies éarm
task forces to combat the isséecording to the U.S. Department of Justice, between
January 2008 and June 2010, 2,515 suepeancidents of trafficking werepenedoy
task forces funded federally, 82% of which were classified as sex trafficking (Banks &
Kyckelhahn, 2011)Of the total suspected incidents, 389 were confirmed as human
trafficking. Of those confirmed as sex triaKing incidents specifically, 83% of the
victims were citizens of the United StatBgspite these low numbers investigatbe,
website ofTruckers Against TraffickingTAT) reports that the Department of Justice
estimates that up to 300,000 Americaridreniare at risk of entering the sex trade each
year 0

A common venue in the United States for sex trafficking is truck stops (Rolaris
n.d-b). According to the Polaris Project, traffickers who target the truck driving industry
are transient and indugdus, often moving locations, employing codes to advertise,
forcing victims to cross state lines with a trucker, and leveraging the access to truckers to
steal cargo or making victims steal personal itérhe. potential market for traffickers in
the truckng industryalone is hugeAccording to the American Trucking Associations,
the trucking industry is thélifeblood of the U.S. economytli reports there armore
than3 million truck drivers and almo& million heavyduty Class 8 trucks, moving 9.2
billion tons of freight in the United States each year, representing nearly 70% of the

countrys transported freight.



TAT is a 501(c)(3prganizatiorfocused orcombatingsex trafficking in the U.S.
truckingindustry. According to its website, TA® missions tofieducate, equip,
empower and mobilize members of the trucking and travel plaza industry to combat
domestic sex trafficking As a social entrepreneurial venture recognized in 2013 by
Ashoka (.d.), in two congressional sessiorand by the United Nains (TAT, 2014,
TAT provides a fertile social entrepreneurial site in which to explore the process of social
change in the local and timely contextaoiti sex traffickingin the U.S. trucking

industry.

Purpose and Research Questions

Thepurpose of thisnstrumental, qualitative case studgs to understand the
social change process by exploring the dynamic interactions over time between
stakeholder actions (as governed by knowledgeable actors) and social striitiatres.
the study soughb understad how bothantii sex traffickingstructures and also
stakeholdem@individual structures (such as their persatadracteristicand their roles
and perceptions with regard aatii sextrafficking structures)nfluenced action, and how
those actions in tarinfluencel change in social structurds.so doing, isoughtto
reveal more about the significance of collective action and paradoxes of agency and
embeddedness, producing a greater understanding of how an entrepreneur may be able to
act as if a sociagtructurewerenot a constraint (despite its influencledw being
embedded i social structure may ironically be required to changanidl yet how
embeddedness or conformity may threaten values or compromise the innovation (e.g.,
McCarthy, 2012Witkamp, Royakkers, & Raven, 2011) further osughtto explore how

meaning, power, and norms shift through these dynamic interactions of social change
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acrosamicro (individual), meso ¢rganizationgl andmacro §ocieta) levels and to
uncover what, if any,giterns may exist.
The research question, explored in the context ofAiork from 20090 2014
was as follows How do dynamic interactions between social structures and stakeholder
actions shape socighange inantii sex traffickingefforts within theJ.S. trucking
industry? There were thresubquestions:
1. How does meaning shift across micro, meso, and macro levels in the process of
social change?
2. How does power shift across micro, meso, and macro levels in the process of
social change?
3. How do normsshift across micro, meso, and macro levels in the process of social
change?
For the purposes of this studgcial change is defined as a changexternal
social structure (e.ganti sex traffickingefforts). External social structures are ffreles
and resourceasor social patterns of collectives (e.g., signification in the form of meaning,
domination in the form of power and resources, and legitimation in the form of norms
and expectations) that provide the conditions for social action (Giddens,[dl 284
Schwandt, 20075tones 2005).Internal structures reside within knowledgeable actors,
referred to here as stakeholders, eohpriseconjuncturallyspecific knowledge and
general dispositionsStones 2005).The former are operationalized as asdooles and
perceptionsvith regardto antii sex traffickingefforts in the U.Strucking industry
(Stones 2005).The latter is operationalized as a diverse range of personal characteristics

and abilities such as worldviews, cultural and classificatbiemas, ethical guidelines,
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principles and patterns of action, habits, eéstofes 2005).Action is operationally

considered a godalriented activity with a planned end, placed in a situation and guided

by symbols rules, norms, and values (Parsons, 1%&dcher, 1974Schwandt, 2007).

Actions of focus for Tthangti ndy dreaucrsidhele
perceived to have created structural changes. This is similar to, but different from

Avelino, W ttmayer, Haxel toibacl and Rotmagps, OO Ri or d
(2014) who defindgamec h a n g e r s -deveopmients that ave perceived to change

the (rules, fields and pl ay@mMksintarastiontsare) 06 g a me
operationalized as exchanges between stakeholdereameen stakeholders and

structures (in the context of action) of reciprocal expectations of behavior, their norms,

and sanctions (Chang, 2004, Parsons, 1951; Rocher, T9i&heoretical underpinnings

of these terms are explored in the next secaada complete list of terms is included in

AppendixA.

Conceptual Framework

A review of the literature provides specific insights into how to study social
entrepreneurship and the dynamic interactions that lead to social chhegsnceptual
framework is dpicted in Figurel.1and illustrates the use of structuration theory
(Giddens, 1984), strong structuration thed@tofes 2005), and social action theory
(Parsons, 1951) as theoretical lensesiubh which to understand how dynamic
interactions betweenadteholder actions (as enacted by diverse stakeholders) and social
structure produce social changdis section first addresses how the conceptual

framework emerged in response to scholarly recommendations and then discusses in
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further detail each componeof the conceptual framework and how the theories work

together as a means of researching the process of social change.

Context of Social Entrepreneurship

| .
| -
Macro (Society) & Anti-Sex Trafficki e’ 2\%“ge
el nti-oex lrafficking - |.»
Meso (Organization (N Tn
i } Efforts S 1o
(external structures) T1

Dynamic Interactions

”
i ”
Actions  _ An

(collective or individual) A2
A1

Action Realm

[ o

i ivi -
Micro (Individual) Individual Stakeholders=|” | a1 _
(Knowledgeable Actors’ A2 T=Time
internal structures) A1 A= Action

Figure 1.1.Conceptual framework.

Scholarly Advocates for Structuration Theory

Severalcholars havadvocatel for the use of structuration theory to research
socialentrepreneurship or social innovation (Caja8antana, 2014; Chell, 2007; Mair &
Marti, 2006).Mair and Marti recommeredi using it to explore embedded social
entreprenewandtheir ongoing irteractions with context to explore the emergence of
social entrepreneurship and the process of social changeSisdlarly, CajaibaSantana
madea case for its use, together with institutional theory, in understanding social
innovation creation in hiattempt to proposia third and hitherto underrepresented

perspective where collective (and not only individual) action and the structural context
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co-evolve interactively in the process of social innovation creafjpr43).Underlying
CajaibaSantanés perspectivavas a concern to better understand how individi@ais
thoughts, values, and behaviors interrelate tintise ofothers and the social system
(structure) itself (p. 48)explorethe duality and interdependency of actions and structures
to undestand social innovatiodirected atichieving social change (p. 4@&nd use

methods that allow for an exploration of the complex and dynamic change process
through examining historical events and their narratives (p. 48).

CajaibaSantana (2014) referercc&@heNew Institutionalism in Organizational
Analysisand acknowledgeBowell and DiMaggiGs concern that institutional theory does
not include a complete theory of actidte builthis case on Barley and Tolb&{1997)
view that institutional and struatation theories be used togetHgarley and Tolbert
themselves claiedthat processes for explaining the relationship of action and structure
are underdeveloped in institutional theory and advodaeg structuration theory can
thus be a complement tostitutional theory given its focus on re/production dynamics.
Yet, they still argud thatadditional approachesere needetbr operationalizing
research, especially those that are more dynamic and temporal (pri®apnceptual
framework for this stugladdressethese concerns in part.

Schwandt and Szabla (2013) extedthis discussion by suggesting a
combination of Gidder@ig§1984) structuration theory ar@tone$(2005) strong
structuration theory to understand social structures and knowledgeatrte act
respectivelyGrimes, McMullen, Vogus, and Miller (2013) suggekthat simultaneously
investigatng antecedents at both a mienad macrdevel may be even more critical in

social entrepreneurship than in commereratrepreneurshifp. 461), thus leding
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further support to rigorous researdltine need for this crodsvel analysis and especially

a focus orthemicro levelwas supported by Mair and Maigi(2006) suggestion to
understand how social entrepreneurship emergésxamining the conflict deveen the
values of social entrepreneurs ahdit perceptions of reality or. . between social
entrepreneuibeliefs and their shared norms (i.e., institutior§p) 40).While this
statement was made the context of their support for using an ingtanal
entrepreneurship lens, the combination of structuration and strong structuration as
proposed by Schwandt and Szaf@@13)is arguably a more comprehensive and granular

alternative as argued below.

Structuration Theory

Structuration theory (Gidden1984) provides the means for defining social
structures as well as for describing the interactive process by which they are produced,
reproduced, and modifie@Giddens definé social structures agules and resources, or
sets of transformation relatisnorganized as properties of social systefps25).Stones
(2005) expoundethat social structures exist @material or physical conditions or
lever andiimemory tracedwithin agents themselves (p. 2Zhus, structures are
virtual rules that materiae in social practice at the action level and also |éavemory
trace® within agents, who draw upon them in determining future action (Giddé84,

p. 17).Structures can be analytically classified into those that pertain to signification,
domination and legitimation (Gidden4984,p. 29;Stones2005,p. 17) and can be
analyzed across macro, meso, and micro leaslgliscussed in more detaildmapters 2

and 3.
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Central to structuration theory is duality of structuine, viewthat social
structues are both the means and the ends of producing and reproducing social structures
(Giddens, 1984, pp. 19, 29)hat is, agents draw upon social structures, which reside in
them as memory traces, in the course of their actiVitgir actions, in turn, repduce
and/or change social structures themsel&ésnes 2005, p. 16)Thus, structuration
theory provides a way to explore social entrepreneurial activities within the context of
social structures (Mair & Marti, 2006) and to consider the dynamic cdewolf agents
and social struates that fostarsocial changea(future research suggestion of

Steinerowski, Jack& Farmer 2008, who employed stcturation in their study)

Strong Structuration Theory

Ontologically, structuration theory seeks to bridgéjectivity and objectivity,
allowing neither for complete subjugation of agent to structure, nor independence of
agent from structureStones 2005, p. 14)However, asStonesarguel, structuration
theory focuses ofontologyin-generab versusiontology-in-situd (p. 12 emphasis in
original). Stonesarguedfor strong structuration to overcome structuradsoshortcomings
of being too abstract and not providing adequate attention to the specific situations,
agents, and their internal structures (pp78h Key to strong structuration theory is the
guadripartite nature of structuration:

1. External structures, or those that reside outside of agents and servéaasitime

horizord (p. 84)

2. Internal structures, or those resident in human agents (p. 85), edmybrise
a. Conjuncturallyspecific knowledge, or stakeholdeis knowledge about the

external social structurép. 90)
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b. Generaldispositions, or diverse range of personal characteristics and
abilities (e.g., social identities, personal worldviews, c¢altand
classification schemas, ethical guidelines, principles and patterns of action,
habits) (pp. 889, 105107)
3. Active agency, or how agentisetheir internal structures through routine or
critical analysis and strategy (p. 85)
4. Outcomes, or effects anternal and external structures of actions (p. 85)
Thus, strong structuration theory allows for a more finite focus on individual
actors insitu, together with an exploration of their internal structures, providing a more
rigorous empirical exploratiomisupport of more granular explanations of the interaction

dynamics (Schwandt & Szabla, 208Rpnes 2005).

General Theory of Action

In placing the analysis isitu, it is important to address actions and dynamic
interactions in understanding social chartdere, the general theory of action (Parsons,
1951) can be used to fill the void that Cajafentana (204) referencd in institutional
theory, which still remains somewhalusive in operationalizing research in structuration
theory (Barley & Tolbert1997).According to Rocher (1974), Parsons did not provide a
discrete definitiorof social actionHowever, Schwan@ (2007) explication of Parsans
theory indicatedhat every action has a situation, end, and norms or va#luesct can be
either individual or collective (Rocher, 1974).

Just & critical is to explore the interactions between actors in a speciéndct
theexchanges between structures (internal and external) and actors in the context of their

act.According to Rocher (1974), Parsons \bdefinesocial interactionasfian
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exchange of informatiarregarding acto&eciprocal expectations of behavior, the
governing norms and values, and their associated sanctions (Rocher, 1974/ 7p. 56
Meanwhile, as Rochevrote, Parsons also addresg@éractions between ssystems
(pp. 57-59), and Chang (2004) identifi¢idat interactions occur between actors and their
environments, both social and nonsocial (p. 407).

Thus, drawing fronP a r s gemesal@heory of action, it is possible to identify
key fiaction® (or ficritical event®) in the course of social change; to identify their
respective situations, ends, and norms; and to analyze their interactions and effects with

social structures, both external and internal.

Theory of Emergence and Conditnal Interactionism

Given the complexity of the phenomenon of social entrepreneurship, it is
necessary to probe further into the antecedents and outcomes of inteFamtiexample,
the concept ofeciprocity, or the exchanges between actors of bendfiggatification
and repayment (Gouldner, 1960), occurs during social interaetioithus related norms
and expectations can be key drivers of acthaditionally, emergenceccurs as a result
of social interaction between actors and their environmeggalting in the creation of
either new or reproductive social faatghich may either reproduce or change individuals
and/or society (Chang, 200Qhang discusseMeads theory of emergence and argued
that conditional interactionism is at its coféereis both significant congruency and
complementarity in Mea# theory of emergence and structuration theory, as illustrated in

the following quote by Chan@004)

Meads theory fully recognizes the impact of both human agency and social
structure (and culire) on emergence. In his view, social structure neither dictates
human action nor does human action alone produce social structure. Rather,
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human agency and social structure (and culture) fully determine each other
through interactions that produce vasduands of emergence in human society.
(p. 409)

Chang (2004) arguatiatMeads theory of emergence can be used as a kind of
fimetatheoretical approagthattranscends the objectivist and subjectivist divide (p. 405).
As illustrated in Figurd..2, the conepts of structure, agent/agency, interaction,
reciprocity, and emergence can be connected in 8eaddel of emergence and linked
to structuration theory, strong structuration theory, and social action tldoch more
granularly define and operationaisuch concept$Vhile conditional interactionism and
the theory of emergence is not incorporated directly into the conceptual framework for
this study, it is a useful way to illustrate the importance of interaction and reciprocity in

studying social chargy

ACTOR ENVIRONMENT
(with preexisting conditions) (with preexisting conditions)

« Stones’(2005) internal structures
including both conjuncturally-specific
knowledge and general dispositions

~. 7

« Giddens’(1984) structures
+ Stones’(2005) external structures

Interaction
« Parsons’interaction as an information
exchange (Rocher, 1974)
* Reciprocity (Gouldner, 1960)

Emergence

Figure 1.2.Metatheoretical depiction of the emergence of social chargedepiction,
based orMeads fiTheory on Emergence in Human Society: A Simplified Modsl
presented by Chang (2004, p. 40g¥urther illustragéd as a metatheoretical approach
argued by Chan@004,p. 405) to exploring social change by employing various othe
relevant theories used in this studg indicated in gyaitalics.

18



To synthesize this discussidhe conceptual framework employstucturation
theory to enable empirical identification of the signification, domination, and legitimation
of the social phenomenoR.a r s gemesaldheory of social action provia means to
define and identify key actions (oritical event}in the clange process, together with
their situation, ends, normand meaningand their interactions with structures (both
external and internalHaving located specific actors in aniant strong structuration
alloweda more granular investigation situ of he stakeholdeésnternal structures,
including conjuncturallyspecific knowledge and general dispositiddensidering these
multiple theorienablel a more complete understanding of the human interaction
dynamics that structure actions and social stinesttmough the course of social change
(Schwandt & Szabla, 2013), offering a means of understanding how and why actors
select a course of action within the context of a social structure and how and why that
action in turn impacts the social structure antbr.Thus, the conceptual framework
allowed for an exploration of changes across individuals, organizations, communities,
and societylmportantly,this frameworkenabledan empirical analysis of shifts of

meaning, power, and norms across three levasalysis.

Statement of Potential Significance

There are several potential ways in which this study is significant. First and
foremost, a key contribution of this studyputting fisociab back into social
entrepreneurial researchhe study did smot orly by examining a case that was purely
about social change with no economic value goals, but also by exploring social
structures, social acts, and the perschalacteristis of involved stakieolders. As

Hjorth (2010) arguedsocial entrepreneurship inguimust not be limited in its
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exploration through its management and economic Jjatitish assumes rational choices,
but should increasingly be explored socially andsidercultural, political, and ethical
dimensions (pp. 31315). This stud§s conceptuaramework brought a sociological,
cultural, and change perspective to the study of social entrepreneursfigreld an
example of social innovation and change in the form of new practices to ceembat
trafficking rather thara new product, technologgr service for the disenfranchised. The
richness of the findings provides support for more targeted academic inquiry into change
processes within social entrepreneurial efforts that exclusively focus on social change,
versus a dual enterprise missidihe studyalso provides a small offering to an emerging
and complex theoretical area of human interaction dynamics studies (Schwandt & Szabla,
2013).
Second, this study makes small advances in our understanding of how
un/embeddedness is both enriching ancuerbering for growth of a social movement
via a social entrepreneurial effoMdir & Marti, 2006). Specifically, iprovides a case
example of how a social entrepreneunahgovernmental organizatitvas become more
embedded in, yet remains outsideintlustryand thus has both subtly changeslit and
yet positively inspiredhe industry to adognti sex traffickingpractices. Thiginding
reinforces the notion that changing swifothers is not an eithar proposition Yestrum
& Rasmussen, 2013)d that social entrepreneuriangovernmental organizationan
use their status to strategic advantage bewpfieding a tax free donation mechanism
Third, this case illustrates that empowerment in the context of social
entrepreneurship is not just abawolving and equipping thmarginalized or those at

the bottom of the pyramid See Osber go6s Perge@dt &|R0Kystadyc h and
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regarding involvement of th@arginalized individualtargeted) TAT provideda
powerful demonstration that sociahovation emerged when tBecial entreprenewand
a highly experienced and knowledgeable stakeholder interacted. Whslecihe
entrepreneusought to educate and empower the stakeholders, she in turn was educated
and empowered. Thisding builds onthe notions of adaptive leadershipeffetz et al.,
2004)and collective impadiKania & Kramer, 2013and suggests that solving social
problems is not only about learning that produces solutions but also about unlocking new
capabilities and action horime in individuals that subsequently drive changgking
actions

Fourth, this study suggests tliabcial entrepreneusslo not have the corner on
the market binnovation and heroism. Whilbe literature has until recent years been
dominated largely bynquiry into the qualities of social entrepreneurs (Dacin et al., 2011,
Goldsteinet al, 200%; Haugh, 2012), and the field of practice has long heralded them as
heroes, there have been calls to better understand social entrepreneurship without
overprivileging the individual social entrepreneur and considering context and
interactions (Dacin et al., 2011; Mair & Marti, 2006). This case revealed that social
innovatian came in large part throughareation with optimistic, knowledgeable, and
powerful individuals from industry and law enforcemeitrther, it revealed that the real
heroeswvere the drivers and other members of the transportation communitwebo
now looking for, reporting, and/or investigating potential cases of traffickingabey
Steyaer(2010) suggestian image of social entrepreneurship that conceives of social
change without nostalgic reference to the sovereign, heroic entreprémefir). This

study echoes those sentiments and provides further empirical evidence to push for a
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chang in rhetoric (Nicolai & Seidl, 2010). Similar to Dey and Steyaestiggestion of a
metaphor ofimessianism without a mess@lp. 87), perhaps the field should expand its
conception ofisocial hero Burther, this study revealed the power of individual
structures to fuel both garrghanging actions and external structural change. While
Ashoka is advocating fanf éveryone achangemakeworldo (Ashoka, n.d.) across
society, this study suggests further academic inquiry into strategic enablers of game
charging actions that catalyze and change internal structivaesltimately lead to social
change.

Fifth, from a policy and practice perspectitlas studysuggests that legislation of
social issues is not always enough and that structuration could bénamset for
designing change strategies. Wlalditraffickinglaws have been in place for years, their
implementation has been slow and challenging (as seen in Farrell, GweltRevitt,
2014). In a practical sense, this cddeconstructeslhow a sociakntrepreneurial
organizationwassuccessfully growing aanti sex traffickingstructure by using
meaningto mobilize powerto implement new norms. It demonstrates the impoganf
soft power tactics in @veating and diffusing social innovation. Thiggasts that social
entrepreneurs might benefit from usinfisérong structuratioi(Stones 2005) lens in
designing strategs to change social structurasd ultimately change culture over the
longterm.

Finally, thisstudyprovides amethodologically gorous case in a field thaas
fihigh visibility,0 provides rich opportunities for theoreticlvelopment (Haugh, 2012,
p. 7), andhas seen significant growth in literature in recggdrs (Lehner & Kansikas,

2013),yet that is still considered largelyswent (Lehner & Kansikas, 2013; Light, 2008;
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Short, Moss, & Lumpkin2009). It overcomes noted shapimings ofpast studies
described amot being analytically rigorous enough (Light, 2008) and balizgely
descriptive and atheoreticgDacin et al., 201, p. 1205). It operationalized the
theoretical famework suggested by Schwandt &zdbla (2013), providing a research

methodology that can be replicatecetlorefurther empirical cases.

Summary of the Methodology

The research methodologwes an ingtumental, qualitative case studhis
approactwas chosen given its appropriateness for exploring complex phenomena by
seeking to interpret meanings and discover themes or paffbesase explored three
key actions (ocritical event¥ and the associad structures and interactions before,
during, and aftern light of the conceptual frameworkvitas an embedded case study
(Yin, 2014) with the holistic unit of analysis being the social change procassiciex
trafficking efforts in the U.Strucking industryandthe subunits being the actioasd
their respective external and internal social structures and interactions over the course of
the changeAs a priori concepts, these subunits guided the data collection, analysis, and
interpretationPrimaly data collection instruments included document analysis,

observationssemstructured interviews, and focus groups.

Limitations and Delimitations

TAT served as the research siteeeting the fourgmmary criteia for site
selection(a) the project/orgaization had produced some evidence of structural change
in the social issui that is, changes in power (e.g., resources, decision rights), meaning

(e.g., mission, language, communications), and norms (e.g., responsibilities, roles,
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expectations); (b) key aionscouldbe identifiedthat wereperceived to have influenced
structural shifts (e.gAigamechangers); (c) research could Hdound as aficas®to a
discrete phase or set of significant evéMsrriam, 2009)and (d) the period under
research was ithe fairly recent past (iddglwithin 3 to 5 years Given the depth of
analysis required at three levels (iricro, or individual; meso, or organization; and
macro,or society, the time span for this longitudinal analysis #megnumber of critical
actions had to be constrained.

The case studyas thus bound to social changeamtii sex traffickingefforts
within the U.Strucking industryas a result of TAT activities from 2009 to 20ddd to
the studyo6s t hThesudyasdititedn that it exdludels thhemovegoutine
actions that occur between tteee gamehangingactions of focusKey informants
were limited to those with closest proximity and insight to the period under study, and
participantsvereselected for interviews bag®n their involvement in the identified key
actions.

In light of its methodology, this study is not generalizablewever, rich
descriptionwasincluded to enable readers to assess théxtas@sferability (Merriam,
2009).Furthermore, as an instrumahcase (Stake, 1995), this study illuminates the
process of social change through an exploration of the interaction of social structures and
actions.

Similar research from 2008 2014 across other TAT actions would elaboth&e
understandin@f this @se specifically. The conceptual framework and methodology
employed in this study could be replicated to explore other social change efforts,

especially those distinguished by faliased or economic value motiyés determine if

24



similar or different parnswere revealed. Furthermore, with more resources and time,
an even more detailed methodoldbgt exploredinked and sequential events might also

shed additional light.
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CHAPTER 2:

LITERATURE REVIEW

The purpose of this chapter is to synthesize amidwe relevant literature related
to understanding and explaining the process of social change through social
entrepreneurship and specifically in the contexdrdfsex traffickingeffortsin the U.S.
trucking industry This chapter opens with an inteaetion including a brief overview of
the studyods topic and pur pose aNextthishe met hod
chapter discusses key concepts, theories, assumptions, and research that seek to explain
social change and addresses the strergttishortcomings of these approachiésn, a
brief overview of the literature specific to the social issue of sex trafficknagantisex
trafficking effortsis provided A conclusion synthesizes the inferences from the literature
review on the study aratldresssthe implications of the conceptual frameworktba

research methodology.

Study Topic and Purpose

This instrumental, qualitative case study focused on understanding how social
change occurred iantii sex traffickingefforts in the U.S. truckingndustry through
TAT G work from 20090 2014.The study airadto describe and understand how the
social change process unfolded in the social entrepreneurial venture by exploring the
dynamic interactions between the actions of multiple stakeholdersgmutise values

and worldviews, and the social structureanfii sex traffickingefforts in trucking itself.

26



Definition of Social Entrepreneurship for this Study

For the purpose of this studgocial entrepreneurshigs defined as socialvalud
generatingactivity in which innovation is used to tackle complex, social problems and
achieve systemic, social change (Austin et al., 2D@&s, 2001; Light, 2006; Mair &

Marti, 2006; Martin & Osberg, 2007; Peredo & McLean, 2006; Weerawardena & Mort,
2006; ZahraGedajlovic, Neubaum, & Shulman, 2Q08s discussed in more detail later

in this chapterthis definitionincorporates common themes from the literature and builds
on several influential piece$Vhile some scholars such as Weerawardena and Mort
(2006)havedefined social entrepreneurship within a single sector for their research, this
definition is intentionally crafted to be inclusive across sectors and
organizational/programmatic contexiis is similarto thepositionthatAustin et al.
(2006)took when they claimed that social entrepreneurship can occur within and across
sectors; is not defined by legal organizational form; and can be achieved through a
number of mechanism$his definitionis also supported byeredo and McLe&s(2006)
argument thafithe line between feprofit and notfor-profit enterprises is hard to sustain
as a significant boundary on social entrepreneudgpip64).This definition avoids

focusing on aimndividual, which Light explainedan produce biasgscluding the
potentid to overlook(a) teachable skills by focusing on individual traits;t{i®

contributions of organizations, teams, and resources;da)i¢hv that innovative ideas

may precede entrepreneurs; andtfe)viewthat additional resources/support may fuel

suaess (pp. 4819).

Literature Review Purpose and Methodology

This literature reviewhas five specific purposes
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1. Provide an overview of social entrepreneurship, including its origins, definitions,
status of the field, and research opportunities and chakeng
2. Untangle three related construktsocial innovation, social change, and social
value creatiod as defining features of social entrepreneurship to delineate the
focus of this study while considering interrelated components
3. Examine constructs relevant teetsocial change process, including structure,
knowledgeable actor, agency, action, interaction, embeddedness, reciprocity, and
emergence
4. Identify how sex trafficking andnti sex traffickingefforts,as the context of the
study, havébeen characterizeahdthe potential implications for this research
5. Identify implications for this studg conceptual framework and research design
In support of these researchrposes, databases used includ&d/Inform,
Business Source Complete (EBSCO), and the Socih&e Citation Index (within the
Web of Science)These were identified given their combined coverage of management,
organization, and social sciences publicati@sswell as their use [8hort et al. (2009)
in their metaanalysis of social entrepreneurshn which amongst other sources, they
employed ABI/INFORM, EBSCO (database not specified), Web of Knowledge (database
not specified), and Science Direkkey words primarily used in scanning referenaes a
conducting searches includsdcial entreprenaship or social enterprisesocial change
or social innovationstructuration theoryr strong structuration theorynteractionor
action, meaning, communication, values, schema, power, normsptgalicy; and
human traffickingor sex trafficking Someterms werenarrower thanthose ofLehner and

Kansikas (2013who includedsocial ventureandsocial business addition tosocial
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entrepreneuandsocial enterprisebutthe list was alstroademwith the inclusion of
additional search terms.

Most searbes were limited to scholarly articlpablishedwithin the last years
to glean the most recent insight®owever, in reviewing references, key work deemed
relevant and defining for the study from previous yearsfiemd broader sourcesas
included.For example, the article by Mair and Marti (2006) is among the 20-oitest
articles analyzed bi¢raus et al(2014),is considered influential (Leter & Kansikas,
2013), and seemed represent a shift in theoretical orientations towards social
entreprenewhip. The literature review atsincludedsome other important sources,
including books, articles in the popular press, and online resources from thought leaders

and practitioners.

Introduction to Social Entrepreneurship

Social entrepreneurshypas both tle broader context fdahis study and the
process that wasxplored.Given itwas both the setting and the marrow of this research,
it is critical to briefly explore its history, definitions, status as a field, and current issues

and opportunities in resed.

Roots of Social Entrepreneurship

Much of the literature starts with an exposition on the origirentepreneurship
and compares and contrasts social entreprenewdhigommercial entrepreneurship
(Austin et al., 2006; Dees, 2001; Martin & Osb&@07).Indeed, social entrepreneurship
traces its roots to the field of commercial entrepreneurship, which emerged primarily

from the economic and management discipliié® development of entrepreneurship as
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a concept is often associated with Frenchmeaast Jean Baptist Say, Austrian American
economist Joseph Schumpeter, and American management writer Peter Drucker (Dacin
et al., 2010; Dees, 2001; Martin & Osberg, 2007).

Dees(2001)tracedthe roots of entrepreneurship through four seminal thinkers
from the 1800s to presewitfter anchoring the terrantrepreneuin its French meaning
of saneone who undertakes, Dees ndtet Say is often credited widttributing to the
termthe meaning ofithe venturesome individuals who stimulated economic progsess
finding new and better ways of doing thingp. 1).Moving into the mid20th century,
he introducedschumpetds view that entrepreneurs advance the economy through
creativedestruction, or overturning how markets work through innovation of new and/or
exploitation of existing products, technologies, sources, or markets-g)pOh this
point, Martin and Osber2007) also annotating Schumpterian views, emphadizat
the result is tdrender existing products, services, and business models obgple3é).
According to Dee$2001) Druckeremphasizedhe role of the entrepreneur in
recognizing and exploiting opportunities, while entrepreneuriarigteddoward
Stevenson emphasiz#te chasing of such opportunities without being dissuaded by the
initial lack of resources (p. 2).

Subtle but important differences in assumptions can be seen throughout these
descriptionsWhile perhaps an oversimpdation, it could be said th&r Say, the
entrepreneur is a valweator; for Schumpeter, the entrepgar is an equilibrium
breaker and innovator; for Drucker, the entrepreneur is an opport@atyand exploiter;

and for Stevenson, the entrepreneur is a resaatteerer Similar subtleties in social
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entrepreneurshipyith implications for researchingacial changearediscussed in more
detail below.

Research in commercial entrepreneurship can be categorized into various streams.
Austin et al. (2006) notkthat inquiry has focused on the entrepreneur, entrepreneurship
outcomes, and entrepreneurship pssesMeanwhile, Koe Hwee Nga and
Shamuganathan (2010) at€ope (2005) in discussing the functional stream (associated
with economicérational outcomes), personality stream (e.g., traits), and behavior stream
(e.g., process)soss, Jones, Betta, andtham (2011) repoedthatit has been
increasingly recognized that the field has been limited by its predominantly positivist
perspective and functionalist paradighhey also referenceCalas, Smircich, and
Bourne (2009), who in response to concerns tepreneurship being conceived as a
largely economic activity, engagediia critical theoretical exercise to extend the
boundaries of entrepreneurship theory and research by refréenimgpreneurship as
positive economic activif§to Gentrepreneurshipsasocial chande (p. 552).Lindgren
and Packendorff (2009) expresiconcern not necessariyith the methods, but rather
with the unarticulated assumptiofi$iey wrde, fiEntrepreneurs and their social
interactions are reduced into simplistic models gtpslogical traits, rational decision
making and economic exchange, and the entrepreneurial enterprises are rarely considered
in research until they become registered firms and thus visible in offai#tic® (p.

28). Given that social entrepreneunsiias evolved out of the entrepreneiypsh
discipline, and in many ways hedlowed similar research paths, these concerns are

important to note.
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Tensions Within the Term Social Entrepreneurship

The coining of thedrmsocial entrepreneurshiis often creded tothefounder of
Ashoka, Bill Drayton, over three decades ago (Barendsen & Gardner, 2004; Light, 2008
2009).Yet, as severdlavediscused examples of social entrepreneurship have existed
for centuries (Barendsen & Gardner, 2004; Dees, 2@&\gal havenotad some
inherent challenges in the term, which seemingly juxtapsasab with
fientrepreneurship Bor example, Treey and Phillips (2007) identifigtie challenge of
managingooth social and economic goaidgo known agidouble bottom line[p. 267),
and Smith, Besharov, Wessels, and Chertok (2012) aedrtdese seemingly competing
demands in their paradox leadership model.

Several studiebaveillustrated the hybrid nature of social entrepreneurship and
conflicting value propositionspgether with real and portrayed differences across sectors,
logics, and stakeholdersor example, inheir case study based on a survey of 57-self
identified social entrepreneurs in the Netherlands and interviews with eight social
entrepreneurial acto(from various domains diregime®), Witkamp et al. (2011) found
four conflicting and three shared values of social entrepreneurship (as a field) against
business and/or civil society as established regiMeanwhile, Ruebottom (2013)
conducted a compana¢ study of 10 social enterprises and the rhetorical strategies they
employed.She found that in an attempt to gain legitimacy, the social enterprises
portrayed their organization as a protaggrdrawing from positive metarratives (i.e.,
charity, grasroots social movements, science, business, and entreprenegarstiipgir
opponents as antagonistsawing from negative meatarratives (i.e., economic,

ideology, and bureaucracy)e Ber and Branzei (2010) conducted a comparative study
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using narrativenalysis ofour sets of nonprofit and feurofit health partnerships in
Canada to explore how they undecst, reconcile, and combine frames in the process
of value creationBattilana and Dorads (2010) study illustrateithe tensions that exexd
in two Bolivian microfinance commercial banks as a result of their respective competing
commercial and development institutional logisally, Diochon and Andersa@s
(2011) narrative analysis of social enterprise organizations found that value
contradictians in early startip and growth years prompted megpnmaking and
solidified identiy and valueshatenhanced legitimacy and access to resources and
influenced social practiceSuch competing logics and contradictions foreshadow the
conflicting tensionsand values amongtakeholders of social systems that social
entrepreneurs target to change.

Meanwhile, Mair and Marti (2006) argiithat the use dfisociab as an adjective
should not be about distinguishing it from commercial on the grounds of profisvers
altruism, but rather to emphasize the ultimate aim of creating social value by creatively
using resources to tackle social problems and change social strutttés. one hand,
they argud that there are social elements to commercial entrepreneasiipllias
social entrepreneurshi@n the other hand, they acknowledgleat while the motives for
social entrepreneurship often have #naal or moral foundation, th& not always the
casePeredo and McLean (200®)ok up that pointas well in theimrgument for
conceptions of social entrepreneurship that are not normative in nature and therefore do
not assume altruistic motivations, consistent behavior, or successful performance (p. 59).

According to Zahra et al. (2009)Adding the valudaden preik Gociabfurther

33



exacerbates this definitional deb@afp. 520).This discussiorieads to the necessary

exploration of just what social entrepreneurship does mean.

Various Definitions of Social Entrepreneurship

Severahavenotel that not only is thecxial entrepreneurship literature
fragmented (Swanson & Zhang, 20Yleerawardena & Mort, 2006but the term itself
is poorly defined (Mair & Marti, 2006; Martin & Osberg, 2007; Trexler, 2009;
Weerawardena & Mort, 200&€ahra et al., 2009) his struggleand yet fascination is
evident in the number of recent metaalyses of definitions (e.g., Dacin et al., 2010;
Weerawardena & Mort, 2006; Zahra et al., 20083ir and Marti clairedthat this lack
of definition offers an opportunity to challenge assumgtiandeverage
multidisciplinary approachefthers, such as Nicholls (2010bave demonstrated
concern about the fiefd legitimacy, suggesting it is in a pr@radigmatic state.
Furthermore, somieaveadvocatd for research and theoretical developmersielolaon
distinctions between commercial and social entrepreneurshifpasdcial
entrepreneurship to be explored as a field in its own right (e.g., Santos, 2012), while
Dacin et al. (2010) beliedesocial entrepreneurship is an important context for rekea
using existing, not new or distinct, types and theories of entrepreneurship.

Over the last few decades, definitions have varied based on unit of analysis
(individual versus activiybased); sector of relevance; relative emphasis of economic
value; andbther dimension®efinitionshaverangal from the most inclusive to the most
exclusive (Austin et al., 2006; Light, 2008)artin and Osberg (2007) advocated for a
more narrow definition, differentiating it from social service delivery or activism, ahd y

thar definition remaineduitably broad by not specifying a sector, funding source, etc.
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Austin et al. (2006) argued that focus should be on the problem, and that organizational
form and resources should follow and ali§eredo and McLean (2006) adabed for

the definition to be broad enough to allow $etfish motivations and failur@nd not to

be normative.

Despite the many differences, however, there are several common featores
existing definitionsas outlined in Table 2.5ocial valuehission and innovation are two
elementdrequently noted by researchers as pervasive across the literature (Austin et al.,
2006; Cukieret al, 2011; Kraus et al., 2014)ppendixB displays thekey references
usedin formulating the definition for the purpes of this studylhese referencesere
selected becaud@) the articlehave beeronsideredinfluentialo by two published
analyses of the social entrepreneurship literature (see appendix for details); (b) they
reflect the common elements of social sns and innovation as noted above; and (c)
with one exception, they are not constrained to a single sector and largely include

systemic or sustainable change as part of their discussion.
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Table 2.1
Common Features Across Conceptualization of Sociakgreneurship

Commonfeatures References

1. Social problem resulting from Austin et al., 2006Dees, 2001Martin &
market failure or suboptimal  Osberg, 2007; Zahra et al., 2009
equilibrium, serving as catalysl
to social entrepreneurship

2. Social innovatia or creativity  Austin et al., 2006; Dees, 2001, Light, 2006;
Mair & Marti, 2006; Martin & Osberg, 2007,
Peredo & McLean, 2006; Weerawardena & Mc
2006; Zahra et al., 2009

3. Social mission/value Austin et al., 2006; Dees, 2001ight, 2006;
creation/social change Mair & Marti, 2006; Martin & Osberg, 2007,
Peredo & McLean, 2006; Weerawardena & Mc
2006; Zahra et al., 2009

4. Risk-taking Austin et al., 2006; Dees, 2001; Martin &
Osberg, 2007; Peredo & McLean, 2006;
Weerawardena & Mort, 2006; Zahra et 2aDP9

5. Sustainability and/or systemic Dees, 2001; Light, 2006; Martin & Osberg, 20C
change

Note For the purposes of this synthesis, concepts are intentionally conflated to identify
common features. However, they are further distinguished in subsegeéions of this
literature review.

A Typology andlts Implications

While the definitionof social entrepreneurshysed for this studfocuses orit as
a process, it is worth briefly exploring a social entrepreneur typology by Zahra et al.
(2009) thadrew from economics, anthropology, and sociologykey summary is
included in Table.2, illustrating varying assumptions of social equilibrium and types of
innovation within social entrepreneurshifotably, the authors acknowledbnat other

variationsand types of social entrepreneurs exist.
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Table2.2
Zahra et alés (2009) Social Entrepreneurship Typology

Relationship to

Type Inspired by Description equilibrium
Social Hayek 1 Works on a local level and Gets closer to
bricoleur (1945) creatively pools together xiaus social equilibrium

resources, often tacit, general, through small
and readilyavailable actions
Social Kirzner { Addresses largescale problems Creates new
constructionist (1973) by identifying opportunities to  equilibriums by
systemically address social addressing gaps

needghatare currently
underserved or underrecognize
1 Often envisions and enacts
future social realities and builds
organizations to address the
problems at a large scale,
creating future funding and
missionmaintenance challenge:

Social Schumpete! { Introduces such radical change Breaks the current
engineer (1942) that they are seen as destroyin( equilibrium to
institutions or structures of the create an altogethe
status quo and replacing them new and improved
with innovative alternatives one
1 Can be seen dsubversive and
illegitimated (p. 526)

Note.Summary from Zahra et al. (2009)

Zahra et al. (2009) recommegdietailed analysis of social entrepreneurship
antecedents such &societal, organizational anddividual variableé and especially
analysis ohow their interactions could foster opportunity identification and exploitation
(p. 530).TheycommentedfiExploring the milieu within which these entrepreneurs exist,
how they function, and why their venturascceed or fail can enrich theory building on
social venturaes(p. 530).This typology helps frame potential conceptualizations of social

innovation and lays the groundwork for considering various ways that social
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entrepreneurship may interact with soalictures and implicatioriser meanings,

resources, and normsalso inpires the need to explore migtrel interactions.

Unpacking the Social Dimension of Social Entrepreneurship

As thesection above indicatethere is a diverse range of definitidos social
entrepreneurship, but core elements include a foces@almission, innovation,
changeand/or value creatio.his suggests the need for further clarity on just what the
fisociabin social entrepreneurship means in order to better frameperdtionalize a
study.Arriving at this clarityis complicated by the fact thi¢y constructsassociated
with the termare sometimes used interchangeably, and usually without operational
definitions.Thus, it is important to examine more detaihow <holars are approaching

these constructs so as to identify implications for this study.

Key Constructs of Social Performance, M easurement, and mpact

Valéau (2010) demonstratéhe conflation of terms in writing that oftésocial
valuedis used synonymaly with fisocial goalsin social entrepreneurship work
(p. 210).Peredo and McLean (2006) claohhat it is widely accepted that social
entrepreneurs are focused on achieving social goals and creatiatvalue which is
generally described as conuiting fito the welfae or weltbeing in a given human
communityd (p. 59),although not operationally elaboratédkewise, Dee2001)
identifiedthatfimissionrelated impact becomes the central critavigm 2) and

emphasizethatmeasuring social value not only challenging, but also largely debated

(p. 3).

38



Mair and Marti (2006)efined sociakntrepreneurships fa process 1 nvol
innovative use and combination of resources to pursue opportunities to catalyze social
change and/or address sociat e ds 0 ( p . 37) . Di sseaxting their
central reference point for this study and frequently cited by qttense usefuh

operationallydefiningseveral key constructs:

First, we view social entrepreneurship gg@cessof creatingvalue by

combining resources in new ways. Second, these resource combinations are
intended primarily to explore and exploit opportunities to create social value by
stimulating social change or meeting social neAdsl. third, when viewed as a
process, soal entrepreneurship involves the offering of services and products but
can also refer to the creation of new organizations. (per@phasis in original

As illustrated in Figur@.l, it can be suggested tlsicial innovations a creative
process that ipart of social entrepreneurship, which itself seeks to cseaial valueby

achievingsocial changeThus, abrief review of eaclkelements necessary.

Purpose Product & Process Outcomes Ultimate
Aim
. . Social Innovation Social Change =
Social MIS§IOn Both the process of creating and the product, serviceor  Change in social structures, which slrekllil s
or goal which social practice itself that seeks to fill unmet needs and ideally improves quality of life & Impact

directs activities change social structures

Figure 2.1.Key constructs in defining and exploring social entrepreneurship.

Socialinnovation. Table2.3 provides a sampling of recent definitions of social
innovation.Synthesizing these, we might sesoaial innovatioras an idea, product, or
service resulting imew social practices that see fill unmet needs and change social

structure. The term seems to be used both in reference to a product/practice and the
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process of creating the product/practihile the definition may be too broad for
CajaibaSantana (2014whoarguedthat social innovatiors not a méeerial object such

as a poductbut is rather a social practidde definitionshould reflect the othebsiews

fairly closely.

Table2.3

Definitions of Social Innovation

Author(s) Definition

CajaibaSantana Actionsthatare intentional and goalriented, aimed at sai

(2014) change and result in new attitudes and behaviors and thus social
practices (p. 44heargues against material definitions (e.qg.,
fiproducd).

Weerawardena & Creating and employing new ideas aimed at overcoming social

Mort (2012) problems that materi@ke in products, processes, or systems (p. 9

they noted that this definition extentti&® worksof Mumford (2002)
and Svensson and Bengtsson (2010).

Lettice & Parekh fiNew products, services and models that have been developed
(2010) meet social needsfter Mulgan et a 2007bd (p. 140)

Westley & AA complex process of introducing new products, processes or

Antadze (2010) programs that profoundly change the basic routines, resource ai
authority flows, or beliefs of the social system in which the
innovation occurs. Such successful social innovations have dure
and broad impaot(p. 2).

JokelaandElo (2014)indicated thasocial entrepreneurship uses innovation,

which occurs via stakeholder interactipaadaims to create social value, whiish

cocreated by stakeholder networks (pp.-258). This uderscores the criticality of

multiple actorsN £ s t Laissee S cBibu (20143 sindlarly identified that innovatigim

general, and not specific to social) is a process that involves people and often includes

new combinations o0 fi(ipd.eals93)s.kiTHey awrdo taes:s et
Innovation[in general, and not specific to sociam]depending on a complex set

of processes that links many different agents together so that much of the
innovations occur within networks, at the boundaries of organizations and
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industries, where the problems and needs of users and the potential of
technologies can be creatively linked togetljer192)

Drawi ng on ot hedtkabsociwlanndvationt h @ay gt @gue at NAsocCi e
(p. 194) involves change thatnst exclusively topdown or bottoraup, but rather

involves collaboration acrossierarchicalevels (pp. 194195).Insummaryi The f i el d of
social innovation turns critical societal problems into opportunities by actively involving

t he ¢ ommunN#k sytetat; @0b4r ps I®6Bimilarly, Westley and Antadze

(2010) argued that social innovation is a dynamic and complex process, based not on a

single actor, but rather on action nets, for which mabksed models are not adequate.

They further argued for atels that include elements of emergent opportunity interacting

with agency.

Il n their working paper, Avelino et al . (2
change and innovationo (p. 20). They argued
it he phrroocuegshs whi ch soci al i nnovation contrib

20) and reseivbsuti omadii ¢ & .i Mt0er aeatpiharss s i n o
amongst four other aspects of change. Specifically, thessamial innovation or A new
socialp a ct systemsimngvatign or A change at -$hetéeémyel] of
gamechangersor developments at a macro level deemed to have changed the nature of
Nfsoci et al i natragvessotchangenor &Addscourses on chang
(p- 9).

Nicholls (2010a) identifiethree types of innovation in social entrepreneurship:
incrementalvia social enhancements to existing products or seniitggytionalvia
new products or services; adsruptivevia framechanging approaches and sa@us to

social problems (p. 245Jhese could be seen@aighly congruent with the typology
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introduced earlier by Zahra et al. (2009), wherein the following could be paired: social
bricoleur and incremental; social constructionist and institutionalsacidl engineer
and disruptive.

Lettice and Parekh (2010) conducted an exploratory study of 10 social
entrepreneurs to identiffcommon approaches, problems and enablers to social
innovatiord (p. 143).They found thafialthough social innovations could bestaining
and incremental, they were often disruptive (Christensen, 1997) and/or architectu
(Henderson and Clark, 1990)p. 154).While CajaibaSantana (2014) acknowledbthe
Lettice and Parekh (2010) styias interesting, he classifigdas a straturalist approach.
He propose@ conceptual framework leveraging both institutional and structuration
theory to support exploration of social innovation (p. 42).

Socialchange Social innovation is largely seen as being directed at changing
social systerm and their structuregVestley and Antadze (2010) definitia of social
innovation identifiedhat its chief aim is creating change in social systems, whether in
the form of alterations in beliefs, routines, or resourthsy definel social systems as
flany organized assembly of human resources, beliefs, and procedures united and
regulated by interaction or interdependence so as to accomplish a set of specific
function® (p. 5) and indicatethat they are complex, interactive, and adaptteord et
al. (2004) likewise wree, fiThe test of social entrepreneurshipis change in social
systems that create and maintain the problgm261).Furthermore, in referencing
Mumford (2002) CajaibaSantana (2014) describ#te outcomes of social innovations
asfinew institutions, new social movements, new social practices, or different structures

of collaborative work (p. 45).
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Socialvalue andimpact. As introduced above, it could be inferred that
ultimately social entrepreneurship is about social value oredtccording to Dietz and
Porter (2012)iiSimply stated, social value creation is a process that results in the creation
of something of value for socigiyp. 23).And yet, theg also identifed that most
definitions emphasize financial aspects and taddnsider other important factors such
as stakeholder needs or expectati@w@ner and Ho (2010) summartziEom others that
social value creation is about using innovation to address and overcome social problems.
JokelaandElo (2014)emphasized the ingptance of stakeholder networks in social value
creation. They wrote, fANetworks of peopl e an

venture activities form a key resource, and compensate, in the form of their skills,

knowledge and the active presence oftheopp | e i nvol ved, for the vel
l imited resourceso (p. 254). And furthermore
occupies a specific positionforqor oduci ng the i nput needed for

254). As discussed later in this chaptieir study found that stakeholders both
contribute to and benetitd from social value creation.

Mair andMarti (2006)w r o t ssessirigécial performance and impaistone of
thegreatest challenges for practitioners and researchers in social emgregphgpo
given the difficulties in accounting for social outcomes (p. 42, emphasis in original).
Austin et al. (2006d¥liscussedhe fimeasurability challenge, noting that therefiso
single factor, such as profit or investment returns, that alignatiests and actions of
the various parties involveand thafithe quantification or precise measurement of
social impact is complicated due to the nature of social phenomenon, multicausality of

underlying factors, and lengthy temporal manifestation, gnaotiner factorg(p. 15).
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In their review otthe social entrepreneurship literatu&hort et al(2009)
identified 16 quantitative studies, with half using social entrepreneurship as an
independent variable and the other h&lihg itas a dependent vahle.Constructs for
the latter were focused on social entrepreneurial outcomes such as social impact or
societal contributionslhey concludediiThese findings suggest that there are
opportunities for further contributions to the social entrepreneuriséipture by more
carefully distinguishing between social entrepreneurship as a process as well as an
outcom® (p. 168).

Socialsuccesslf social entrepreneurial efforts are aimed at improving quality of
life, ultimately and idealistically, most would &ko see social entrepreneurship effort be
fisuccessfud As discussed in the problem statement, there is an obsession with focusing
on and celebrating the successes of social entrepreneM#&tiip.Peredo and Mean
(2006) expres=sdconcern with definitias of social entrepreneurship assuming normative
or successful examples, Dacin et al. (2010) advdd¢heeneed for not only researching
success, but also exploring efforts that did not achieve their objeddaeis et al. raisg
the issue ofvhy focusirg on success is problematiteir discussiomaisedseveral
guestions(a) What is success for a social entrepreneurial venture and how is it
measured®an it include mission achievement at the cost of financial profit suc®ss?
In an effort to be suessful, is there risk of social entrepreneurs compromising their
mission for funding or sustainability? (c) Might we miss a chance to learn from efforts

that did not succeedp. 52).
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Implications for the Study

This discussion reinforcedtie need for thistudy to focus on the process of social
changé as defined by a change in social structlites approacltovercomes the
limitations of the above constructs, including the challenges assouwikleithe context
specificnature and difficulty defining targetsr mission achievement; subjectivity in
defining social good versus evil (Cukier et al., 2011); inherent complexity and
subjectivity in measuring social wealth/value; and diverse range of metrics used for
assessing social impact across sectuslitiondly, by considering social change as
defined by changes in the social structure, issues of differing personal values and

morality and assumptions of success or failure can be neutralized.

Research Criticisms, Emerging Worldviews, and Theoretical Perspectas

According to Goldsteiet al. (2009), iiThere is no clear cut, explicit general
understanding of theystemiadynamics involved in how social entrepreneurial ventures
come into being, develop, and succeed (ora(pt) 113, emphasis in originalp seding
to understand the process of social entrepreneurshithas@f social change in a
preparadigmatic field (Nicholls, 2010b), a review of the approaches taken thus far and
suggested is critical his section addresses issues in current research, ptbpos
theoretical perspectives, and what appears to be emerging as a consistent worldview on

social entrepreneurshgmonginfluential papers.

General Researchl ssues

In 2006, Austin et al. wrote that in the still emerging field of social

entrepreneurshiphére is a pressing need to explore theoretical bases and contribute both
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to theory and practice. Three years later, in their comprehensive literature 1Shay,

et al. (2009pbservedhatiiunfortunately, the concept of social entrepreneurship has
appea&ed in scholarly outlets for almost two decades with minimal progress in theory
developmert (p. 168) and identified 8ack of construct legitimacy and undefined
theoretical content and boundad€p. 184).Haugh (2012) continuetd observe limited
contiibutions tofitheoretical developments that explain and predict the phenomenon of
social enterprigg(p. 9)and suggestegotential contributing factors such asack of
consensus on definition, the act@ntered focus of research, limited studies with

generalizability, and inappropriate methodologies onmgorous analysis, amomghers

(pp. 9, 12).

Specific Shortcomings

The extant literature often describes the complex, highly interconnected, dynamic,
and emergent nature of social entrepreneurshigabial problems it seeks to overcome,
and social systems in which it is situatedfact, a growing group of scholanave
advocatd exploring social entrepreneurship through a complex adaptive systenaslens
evidenced in the publication QlomplexityScience & Social Entrepreneurship
(Goldstein, Hazy, & Silberstang, 200%and articles withirEmergence: Complexity &
Organization (E:CO)ps well as in the founding of thestitute for Research in
Complexity and SocietyAnd yet, not unlike its commerciahtrepreneurship
predecessor, much of the literature in social entrepreneurship has focused on the
individual personality, skills, traits, or actions of the social entrepreneur himself (Dacin et

al., 2011; Goldsteiet al., 2009; Haugh, 201
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Severalscholars have callefbr increased attention to exploring entrepreneurship
(Goss et al., 2011; Lindgren & Packendorff, 2009) and social entreprenelahbip ét
al., 2011;Mair & Marti, 2006) as dynamic social processes rather than focusing

exclusively orthe individual. According to Goss et a12011)

We contend that a more fruitful approach towards theorizing the process of
entrepreneuring lies within the social dynamics of situations, rather than the
conventional emphasis on individual personalityeypnd normative
considerations (the social entrepreneuisamt the business entrepreneur as
drontier herd@) still prevalent in much entrepreneurship thimkiNicholls 2010:
1). (p. 224)

In their argument for conceivingpllective social entrepreneship, Montgomery et al.
(2012) contenedthatfia better understanding of much social entrepresmgubehavior
and theory emergefrom examining the social relationships, social capital and
necessarily collaborative actions on which effectweial chang relie® (p. 376).

In complementary fashion, sorhave indicatedhat a social constructionist or
constructivist lens is appropriate when studying entrepreneurship (Bouchikhi, 1993;
Fletcher, 2006; Lindgren & Packendorff, 2009) or social entreprene(Shgi, 2007).
Fletcher emphasizatiatsuch a lengnables the researcher to move beyond individual
and linear approaches to opportunity discovery processes, shedding light onto how
opportunity emerges within relationships and community through actiahare siiated
within cultural, socieconomic, and political contexts (p. 43fplicit in a social
constructionist approach to entrepreneudhip social entrepreneursidigs a focus not
exclusively on individuals, but also on collectives; on sociataatgons in complex
environments; on multiple meanings)interpretive versus normative lines of inquiry;
and on longitudinal processes (Lindgren & Packenda@09. Lindgren and

Packendorf{2009)calledfor studies to focus ofentrepreneurship congtited in
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interactior® and agipeople constructing social processes intended to articulate, challenge

and break established patteyfis. 39).

An Emerging and Potentially ConsistentWorldview

In fact, a consistent worldview for exploring social entreprestep may be
emergingln 2013, Lehner and Kansikas conducted a syastemeview of the social
entrepreneurship literature to explore the paradigmatic underpinnings of work in the
field. Amongothers, they refeedto Mair and Marti (2006), Nicholls (20b),
Weerawardenand Mort (2006), and Zahra et al. (2009) as being highly influential.
Lehner and Kansikadentifiedthat these influential works emplegperspectiveshat
stoodoutside of Burrell and Morgds (1979) defined paradigms and sugegepbtertial
value in exploringvhethertheir approaches could be considered prototypisathey
wrote, fiThey ultimately overcome objectivigefocus on disconnected structures, and
likewise, subjectivisigs elite attention to the individual or crowd action, thgb
including humanist elements as well as a thorough consideration of thessoctoral
contexd (p. 213. Further, theyndicatedthat all took a similar perspective on ontology,

epistemology, methodology, and social actessummarizedn Table2.4.

Table 2.4

A fi GonsisterWorldview of Social Entrepreneurship Amomgfluential Articles

Ontology A constructivist view with some realism

Epistemology Hermeneutics and structuralism

Methodology Interpretive structuralism and focus on the analytaees in
terms of agency and structure

Social action Voluntalism with structural constraints

Note.Modified fromLehner and Kansikas (2013, p. 21d)h permission of Taylor &
Francis
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ProposedTheoretical Perspectives

Amongthese highly influentiahrticles, Mair andMarti (2006) suggested that
based on the concept of embeddedness, theories such as structuration, institutional
entrepreneurship, social capital, and social movements can enhance our understanding of
social entrepreneurshipacin et alts (2011) review citednd buit on Mair and Martis
work, also recommending a perspective from institutions and social moveirteeys.
further suggestdexploring culture, social entrepreneur image and identity, and
cognition, demonstrating an inter@sinot only macredevel context, but also micrevel
disposition and actions.

Central toMair andMartiés (2006) recommendatiomss thatfit is necessary to
consider the properties and purpose of the system in which social entrepreneurs are
embedded, andlso clarify their role within the systén(p. 42).They claimed that we
can better understand how social change occurs if we focus on the ongoing interaction
between social entrepreneurs and their context.

Mair andMarti (2006)were not alone;averal agtocateal for the use of
structuation theory. In advocatintpe bringing social enterprise and commercial
entrepreneurship together into a theory of entrepreneurial process, Chell (2007) suggested
interactionism and structuration as theoretical approachasvestigating
entrepreneurial process®édeanwhile,CajaibaSantana (2014) proposadonceptual
framework for exploring social invation that dres upon both institutional and
structuration theoriesurthermore, Schwandt and Szabla (2013) highdidtitat little is

known about the interaction dynamics between the micro and meso levels in concepts
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such asocial entrepreneurship and propbdge combination of structuration theory and

strong structuration to bridge these two levels.

Conceptual Underpinnings of Social Entrepreneurship

As introduced in theonceptuaframework section athapter 1 and argued in this
literature review, the case for exploring social entrepreneursiliig @®cess resulting
from the continuous interaction between social @néeeurs and the context in which
they and their activities are embeddé&liclear (Mair & Marti, 2006, p. 40T.his
approachmecessarily requires a deeper understanding of several key cansepisl
structure, knowledgeable actor, agency, action, iniergeembeddedness, reciprocity,

and emergencéeas addressed in thégction

SocialStructure (External Structures)

Table2.5lists several definitions afocial structureAs defined by Giddens
(1984),social structurg arefrules and resources, or setgransformation relatiors(p.
25). Schwandt (2007) more plainly descrikedcial structure aSany enduring pattern of

social arrangements within a particular colleaiiye 103).
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Table2.5
Definitions of Social Structure

Author(s) Definition

Parsms (1951) In the most narrow sense, the types and distribution of roles in a
social system (p. 114)

Katz & Kahn AComplex patterns of behavijoboth created and enacted by hume
(1978) (p. 37)

Giddens (1984) fRules and resources, or sets of transftionaelations that
generate recognizable social practices and can both constrain ar
enable social action (pp. 17, 25)

Stoneq2005) Configurations of accepted actions, meanings, and power
distributions that both exist within agents and are the praafubeir
actions (pp. 21, 884).

Schwandt AEnduring pattern of social arrangemérdéa group that result from
(2007) tangible rules or intangible agent relationships or cultural values
norms (p. 103)

Note.Listed in chronological order

Socialstructure exists as duality, both as virtual rules and resources at an abstract
institutional level that materialize in social practmela s A memory traceso Wwi
agents, who draw upon them in determining future action (Giddésd,p. 17). While
Giddens argued that structures are not external to agiontse2005) represented this
duality asexternal structuresyhich provide the conditions for action and internal agent
structures (as discussed below). Social structures can be analyticallyedassdfithose
that pertain to signification, domination, and legitimation (Giddens, 1984, ft@%es

2005, p. 17).

KnowledgeableActor (Internal Structures)

For Stoneq2005),actorshaveinternal structuressomprisng two components.
First, conjunctually-specific knowledge is the agé knowledge abouinterpretive

schemes, power capacities, and normative expectatidiise external structure, attuis
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knowledgemay befirelatively enduring (p. 91).Second, internal structures feature
generaldispositions, or aliverse range of personal characteristics and abilities including,
for example, social identities, personal worldviews, cultural and classification schemas,
ethical guidelines, principles and patterns of ac@onlhabits (pp. 889, 105107). For
Giddens (1984), thknowledgeabilityfactor means that actofiknow a great deal about

the conditions and consequences of what they do in theitoddgy live® (p. 281)

Agency

Giddens (1984) destx@dagencyas the power or capability to act aextludel
any notion of intentions from the definition (p. @entral to agency is the notion that the
knowledgeable actor has the power of choice, even in the face of seeming constraints of
social structuresStoneq2005) elaboratéby detailing five agects ofactive agency
which he describedsfiways in which the agent either routinely and-ptectively, or
strategically and critically, draws upon her internal structuf@s85).The characteristics
include(a) changing action horizons, (b)ingimprovisation and creativity, (a)sing
different levels of distance from internal structures as well as reflectiodra@)ng upon
motivations driven both consciously and unconsciously, and (e) prioritizing purppses (

101-103).

Action

The discussiomf agencybegs an understanding of action itsBibcher (1974)
identifiedthat while Parsondid not provide a discrete definition for social action, central
to the concept was the iddaat human behavior is both motivated and guided by the

actoiBs senmg, perceiving, and responding to otl@reanings (pp. 229). Heindicated
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that social action can be either individual or collect®eilding off of Rochets (1975)
overview ofP a r s gemesal@heory of action, Schwandt (2007) desdrdmtionas goal
oriented activity (with a planneehd placed in aituation(with both conditions and
means such as resources, signals, information, time, and space) and guided by both
individual and collectivemormsandvalues(p. 105).Further,fiaction is a continuous
process, a flow(Giddens, 1984, p. 9).

Murdock (1971) differentiatedocial behavior (or actions) from habitte
identifiedthat culturefiiconsists of habits or tendencies to act and not of actions
themselves (p. 321).Further, hevrotethat actions ar influenced by habits, motives, and

emotonsUnder |l ying this, it iIs evident that

ficul

the meanings it iIimparts as a guide to soci al

own general dispositiorSfones 20095.

As Schwandt (2007) describdilman actions are a key drivadrthe structuring
process anderve as a bridge between mémeel structures and micilevel personality.
At the meso level, systems seek continuity and integration, and at the micro level
individuals seek personal developmeékitthe action level, knowledgédle actors make
choices influenced blgoththe collectivés structural modes of signification and their
own general disposition¥hus,Schwandt (2007) arguedat to understand complex

social change, it is imperative to consider human actions.

Interaction

According to Rocher (1974), Parsons would defioeial interactionasfian
exchange of informatianregarding acto&eciprocal expectations of behavior, the

governing norms and valuemd their associated sanctions (pp:5%%. While Parsong
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explanation of social interactiomas amongctors (p. 55), Rocher alsoote that he
discusse@xchangesnd interaction between systems (p. 57-59). Chang (2004)
likewise notedfiln human soety, the most basic interrelatiofedso called interactign
are those between the individual and his or her sociah@ansbcialenvironment
[emphasis addedind between collective acting units (social groups, communities,
nations, etc.) and their socehdnonsociakenvironments (p. 407).Thus, for the
purposes of this study, interactions refer to both exchanges betweeraadiexshanges

between structures (internal and external) and actors in the context of action.

Embeddednes

Embeddednesgfersto the degree that agent actioriesnbeddedin social
systems and their relations and tieismfluenced or constrained by them (Granovetter,
1985).Granovette(1985)arguedthat in analyzing action, a researcher must avoid both
oversocialized perspegts that assume actors simply adopt the saigtsucture
dictates and undsocialized perspectives that assume complete independence from social
settings (p. 487).

Grimes et al. (2013) argdehat a social entrepreneurfizn embedded agen(ip.
460).They recognized that social entrepreneurs are embedded in institutional contexts,
which shape roles and potential scripts, but they retain agency and draw from personal
reservoirs ofimotivations, cognitions, and capidp. 460).CajaibaSantana (2014)
presentedhe individualistic perspective, whereby the agéowen dispositions are seen
as driving forces for social innovation, atiné structural perspective, in which the

context or structure is attributed causal powts then calledor a unified view:
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We need a more holistic view of the phenomenon of social innovation in which
agentic actions and social structures can be conceived as both dualistic and
interdependent. The absence of such a relationship between agency and structure
deprives us of empaal analysis of the complexity of the phenomenon. (p. 46)

Reciprocity

In the course of social interaction, exchangesurbetween actors of benefits or
gratification and repayment (Gouldner, 1968@hile Gouldnerdid not offer a precise
definition ofreciprocityin his seminal piece, Gobel, Vogel, and Weber (2013) dgfine
asfia form of interaction that essentially centers on mutu@{ty 34) and wrte that it is
fithe basis of all social relatiom§p. 35).They also distinguistd between benefibased
and obligatiorbased forms of gratificatioouldner identifiedhree types of
reciprocity: (a)fia pattern of mutually contingent exchange of gratificatiofy an
accepted aspect of life, and (c) moral norm (pp. 161, H®expounddupon the laer,
claiming it is universal, but not uncondition&h norm of reciprocity, in its universal
form, makes two interrelated, minimal demands: (1) people should help those who have
helped them, and (2) people should not injure those who have helpedthdml).
Gouldner notedhat while reciprocity contributes to stabilization of social patterns, its
absence does not necessarily result in disrupRather, empirical analysis may reveal

power differentials or compensatory mechanisms such as cultuikedictr taboos.

Emergence

Another key concept linked to social interaction and reciprocigynisrgene.
Chang (2004) argudtiatfithe evolution of the human species and human society as a

whole is nothing but a long and complex process of emergépcé07).He describd
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Meads theory of emergee, the core of which, he arguésiconditional interactionism.
The key ideas odmergence are that social fa(¥ are emergent, (b) can be new or
reproductive, and (c) are shaped by both the interaction arfigréeexisting conditions of
both the acting unit and the environne(@hang, 2004, p. 405Rrawing from Mead,
Chang expoundetthat the conditions of the actor can include things such as previous
experiences, ability to assume roles, interestdjnheited characteristicSSimilarly,
preexisting environmental conditions could include properties of relevant institutions,
structures, and cultures, for exampteeraction itself takes place between the actor and
the environment and results in emergeneg¢ldads tochange or reproduction of both

self and society.

Considerations for Social Entrepreneurship

Each of these key concepts has imporitaplicationsfor the context and inquiry
into social entrepreneurship as demonstrated both theoretically qmicalty. As
briefly summarized in Tabl2.6, these concepts ilminate (a) the importance of structure
and nuanced relevance of context to social entrepreneurship; (b) the need to consider
agency as not limited to a single social entrepreneuglbathcludingaction nets and
collectives; (c) the paradoxes resident in agency and embeddedhiessboth facilitate
social changand make idifficult; and (d) the fact that bound up in inter/actions are
reciprocal exchanges and emergemdach contributeboth to the complexity of social

entrepreneurship and opportunities for social change.
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Table 2.6
Concepts and Considerations for Social Entrepreneurial Inquiry

Concept Considerations fogocial entrepreneurship
Social 1 Represented theoretically as both an enabler and constraint of <
structures action (Giddens, 1988&tones 2005) as empirically explored in
(external entrepreneurship research (Jack & Anderson, 2002) and social
structureg enterprise research (Steinerow&kBteinerowskestreb, 20.2).

1 Ultimately, social entrepreneurship is about social change, whic
means a material change in social systems (Alvord et al., 2004)
structures as defined for this study) and shifts in their balance al
manifestations of meaning, power, and narms

Knowledgeable  Social entrepreneurial stakeholders feature unique general

actor (nternal dispositions (e.g., worldviews, values, motives) and different
structures) perspectives of the external structures (i.e., conjunctesplbgific
knowledge) Htones 2005).

1 As knowledgeable actors, they have a good sense of their
circumstances, actions, and outcomes (Giddens, 1984)

1 Thus, actors in this context are often faced with conflicting mean
and values and in determining a course of actosicler both
collective meaningpower, and norms as well as their own beliefs
capabilities, and situational expectations (Schwandt, 2007)

Agency 1 Theoretically,agencypresents a paradox in tifdhe rules and belief:
which make up cultures both define and limit peopié at the same
time provide the material they need to create novéWyestley &
Antadze, 2010, p. 5)

TAs Goss et al. (2011) wrot e,
agency helps to explain why, most of the time, the change that
aspirant social ergpreneurs pursue is so difficult to achieve and,
occasionally, so spectacul ar|

1 As seen empirically, as social entrepreneurial opportunities crea
structural changes that increase personal agency, economic anc
empowerment cafacilitate changes in stakeholdégeneral
dispositions (e.g., not only access to more power and resources,
enhanced personal capability and-selhfidence) (Datta & Gailey,
2012)

Action 1 Social entrepreneurship has been suggested as being largely
collective or based on collaborativetian (Montgomery et al.,
2012),as illustrated empirically (Bhatt & Altinay, 2013; Torri, 200!

1 Social innovation and solutions to social problems often require
multiple, diverse stakeholders itactor nets or groupgWestley &
Antadze, 2010, p 13-14).

1 Actions within a social entrepreneurial context cannot be viewed
isolation of the collective context and culture nor of the actor(s)
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Concept Considerations fogocial entrepreneurship

1 Actions can be seen as a bridge between macnmeselevel social
structues and micrdevel actor(s), across which meaning, power,
and norms may shift, resulting in individual and/or collective soci
changes (Schwandt, 2007).

Interaction 1 To understand the social entrepreneurial process, it is imperative
consider how knowlggeable actors interact with structure (Mair &
Marti, 2006, p. 40and each othegiven the interactive nature of
social innovatior(Jokela & Elo, 2014).

1 Thus, study of social entrepreneurial interaction invohaedtilevel
analysis (see Seitanidi, 2008).

Embeddedness § Social entrepreneurface a paradoaf how to change structures in
which they are embedded (McCarthy, 2012), especially if they
grapple to gain legitimacy or resources

1 Social entrepreneurs face a dilemofidnow and when to conform
and howand to what extent (if at altp modify theirown values
(Witkamp et al., 2011)

1 For example, they may need to demonstiiatiaptive structuralistn
by adapting their behaviors when unable to alter a structure
(Steinerowski & Steinerowsk&treb, 2012, p.79).

Reciprocity 1 Reciprocity is onsiderediinherent in a social entreprené&ur
relational spaaeas evidenced in the cooperative use of resource:
(Dacin et al., 2010, p. 49)

1 It is likely to exist and guide social entrepreneurial actions, reflec
both inherent expectations based on@mnele and on cultural norm:
and meanings (Gobel et al., 2013; Gouldner, 1960)

1 In social entrepreneurial settings, aimed at improving conditions
the underserved, there may be an absence of reciprocity compe
for by powe differentials (such as amomggvernment or big
business and the impoverished) or cultural norms (such as the r
women in society and access to education or financial capital)
(Gouldner, 1960Q)

1 Thus, changing social systems may need toessdot onlythe
reciprocal arrangements, but also power difiéedsand cultural
norms (Gouldner, 1960)

Emergence 1 The adaptive nature of social problems #rekcomplexity ofdiverse
stakeholder groups me#mat both interactions and solutions are
highly emergentmakingthemdifficult to predict or control (Chang,
2004; Heifetz et al., 2004)
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Multi level Considerations
Empowermentand Power

Themultilevel concept oEmpowermentPerkins & Zimmerman, 1995;

Rappaport, 1995; Zimmerman, 1995) requiresesexamination, not only because of its
importance to social entrepreneurship, but also given that its npotvisr(Rowlands,
1995), which manifests throughout structuration.

Many social entrepreneurial efforts seek to empower the marginalized and/or
thos at the bottom of the pyramid. Yet, not unlike the teazialentrepreneurship
empowermeritself is(a) a broad term with a variety of definitions (Perkins &
Zimmerman, 1995)b) aficonceptually complex and highly nuanced t@@appaport,

1995, p. 79); and(c) studied and applied by multiple disciplines (Perkins &

Zimmerman, 1995; Rolnds, 1995). Rowlands indicatdthtthe difficulty in

understanding empowerment is understandable given the differing interpretations of the
termpoweritself (p. 101)

Drawing on Rappapadi work, Perkins and Zimmerman (1995) expdaithat
empowerment i§a construct that links individual strengths and competencies, natural
helping systems, and proactive behaviors to social policy and social change (Rappaport,
1981,1984) (p. 569). Similarly, Zimmerman (1995) skribedit asfia process by which
people, organizations, and communities gaasteryjemphasis addedjver issues of
concern to them (Rappaport, 198%{). 581). Table.7 synthesizes several sources to
illustrate thisfistrengths based multilevel constuRappaport, 1995, p. 797). As shown,
Perkins and Zimmerman describleow empowerment manifests as processes and

outcomes across individual, organizational, and community levels. Overall, Zimmerman
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Table 2.7

Synthesis of Empowerment as a Multilevel Construct

Settings oempowerment
provide?

Empowerment process fienhance empowered
outcomes of otheéameans . P

1. AA inspiring, strengths
based belief system
focused beyond the self

2. fAn accessible
opportunty role structuré

3. filnspiring shared
leadership

4. RA peerbased support
system that creates a sen
of community

4.

. Ailnvolving community members in the

development, implementation, and evaluation
intervention®

. iDeveloping artecoidentityd(Kelly, 1971, p.

899) whereby professionals become members
the community to some extént

. AWorking with community members as coeque

partners

fiCreating opportunities for community membe
to develop skills so that they do not have to be
dependent on professionals

May finclude opportunities to develop and practic
skills, to learn about resource development and
management, to work with others on a common
goal, to expand orie social support network, and
develop leadership skilts.

Crosslevel themes
that are core to

Level Processés Outcome$ empowermat
Community fiMight include fiMight include evidence of
collective action pluralism, and existence of
to access organizational coalitions, anc
government and accessible community
other resouce
community fiMastery and
resources control, resource
Organizational fiMight include fiMight include development mobilization, and
collective of organizational networks, sociopolitical
decision making organization growth, and context and
and shared policy leveragé participatiord
leadership
Individual fiMight include  AMight include situation
participation in  specific perceived control an
community resource mobilization skikis

organizationg

Note Sources as identified in footnotes below.
®Rappaport (1995, p. 799), summizing analysis by Maton and Sal€a95

bZimmerman {995, p. 58%

‘Perkins & Zimmerman (1995, p. 570)

dZimmerman (1995, p. 585)
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(1995) identifiedhat crosdevel themesar@ mast ery and control, reso

and sociopolitical contextandpart i pati ono (p. 585) . Rappaport
Mat on and Salembébs work (1995) is wuseful for
mi ght | ook | ike, while Zi mmermanés (1995) ov

explicate how fAito eexh amfc eotelmprosif@ttie. o8& £)o.m G
context of the caseas social entrepreneurship and the resetmck a multievel
analysis approacihe table and discussi@novide useful frameof reference for
identifying and understanding the phenomettaroudh empirical research.

Rappaport (1995) arguedatiian explication of what the term means in particular
contexts is necessaryp. 802). Before defining how empowermevrds operationalized
in the study, it is useful to also address conceptions of powedaRds (1995)
contraséd two conceptiorgs one of domination ahone of generati@ suggestindghat
the latter includes, for exampl@eadership that comes from the wish to see a group
achieve what it is capabledfp. 102). Furthermor&immerman (1995) ffierentiated
psychological empowermef®.g., an individualevel construct) from powefiPower
suggests authority, whereas PE [psychological empowerment] is a feeling of control, a
critical awareness of of@environment, and an active engagemenbi(pit592). He
continued One can be psychologically empowered without having the ultimate
authority or power to realize ofeobjectives (p. 592).

In interpreting Meaé theory of emergee, Chang2004) distinguishetivo
kinds of power: (ajisymbolic powe of meaning and (b)Aisymbolically based reflective
intelligence (p. 416). He describetthiem in reverse order, indicating that reflective

intelligence idia goatoriented means of control over certain aspects of the enviroament
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andfia product of interdmn between the actor and its social and nonsocial envirodment
(p. 416).Reflective intelligencéncludes, for example, an acbmapacityto take on roles
vicariously; to appreciate both environmardpportunities and barriers; and to identify
and chose actiongstaking these into consideration while also adjusting to feedback (p.
416).Chang identifiedhree components of symbolic power of mieg as per Mead.
These includ€a) personal meanings such as worldviews and values, (b) meanings of
other®atitudes in context, (c) and meanings related to the environment and its
opportunities and constraints (p. 41Chang indicatethat to employ reflective

intelligence power requires use of the symbolic power of meaning. wsate filf the

power of refletive intelligence is the most essential means of human control, then, in a
sense, the symbolic power of meaning is a crucial component of this essential means at a
deeper leva (p. 4179.

Presumably drawing oRarsons, Giddens (1984) descrilpesver agihe
capacity to achieve outcontesndexplainedthat it isfinot, as such, an obstacle to
freedom or emancipation but is their very medifm 257). Yet, as it relates to power
within the theory of structuration, Gidde(1984) indicatedt is figenerated iand
through the reproduction of structures of dominatiavhich compriséoth allocative
and authoritative resources (p. 258).

Based on this review, for the purposes of exploring external structures and
conjuncturallyspecific knowledge, this study op¢ionalizel fipowelb as domination via
resources, authority, and influence. Yet, the concept of power as a psychological
construcd empowermerd also needs to be considered, rooted in a context of

interaction. Thus, this studirewfrom Schwandt (2007), whaguedthat power
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manifests in the individual dsnastery capability for action and setfetermination,
freedom, anarder of oneg[sic] self and environmeotp. 116, emphasis in original).
This descriptionshares some similarities with Zimmern@ai(1995)conception of
empowermentwhich includegimastery across levels (p. 585) amadifeeling of controb
at the psychological level (p. 592). Fhet, as partially supported IBhang(2004), this
view indicateghatcapability cararisefrom resourcesnd meanings. Thisview also
responds t&toned(2005) criticism thaficare needs to be taken when working with

either Gidden8or Sewels very simple analytical separation of form of poavgr:. 73)

Bridging Levels ofAnalysis

Before considering empirical evadce to date and definitigeresearch
methodology, it is critical to understand how these concepts translate across levels of
analysis in the complex context of social entrepreneurshiphamfocess of social
changeTable2.8 synthesizes thedepicsbased on Giddens (1984) aBtbneq2005)
and elaborated by Schwandt and Szabla (2013), Schwandt (2007), and my own
interpretationsThe tableoverlays Giddesd(1984) duality of structuraith elements of
Stone$(2005) quadripartite structure and therttier elaborates how structures of
signification, domination, and legitimation are manifest in the action realm and also in
knowledge actoconjuncturallyspecific knowledge and general dispositions.

In interpreting the tablet is useful to assume Schndts (2007) perspective that
human social action serves as a bridge of structufiragn that vantage point, it can be
illustrated how within a situation agents draw upon both their own dispositions and
perceptions of collective expectations in takingaac Thus, as it relates to signification,

actors consider both the collective schemas and their own cognitive schemas based on
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Table 28

Structuring Across Levels of Analysis

Structure(aka
external structure) Signification Domination Legitimation
Moddity (aka Interpretiveschema  Facility Norm

internal structure,
conjecturally
specificknowledge)

Actions and
interactions(aka
material
manifestation in the
action realm where
reciprocity and
emergence are
realized)

Knowledgeablector
(aka internal
structure, general
disposition)

1 Collective schema
and procedures
that create and
relay meaning

Communication

I Mission

i Logo

i Language and
communications

1 Artifacts

Parallel concept =

meaning

1 Cognition such as
meaning and
understanding
revealing
underlying
personal
worldviews,
beliefs, and
standards

9 Influence and
power

Power

9 Resource
allocation

9 Decision
making
protocok

1 Perceived
obligations and
rights

Parallel concept

= order

1 Mastery such
as capability
and self
determination
as a result of
experience,
skills,
personality, etc.

9 Collective$rules
or norms that
dictate what is
acceptable or
justified
fimorallyo

Sanction

9 Standard
procedures

9 Defined roles anc
responsibilities

1 Expectations

Parallel concept =

integrity

1 Seltefficacy
such as
motivation and
confidene as
well asalignment
of expectations
for the situation

Note.Overlays Giddesb(1984) dimensions of structure dualfty. 29)with parts of
Stone$(2005) quadripartite nature of structuratign 85)and synthesizes these with
explanations by Schwandhd Szabla (2013) of structural modes and manifestgjons
5) and Schwands (2007) extension to the micro level of analypisl16) together with

my own interpretations.

personal worldviews, beliefs, and standards. As it relates to dominatiahsttigution
of power and resources at the collective level are key factors, as are personal mastery

components such as feeling empowered, often as a result of experience or skills. And
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finally as it relates t o | etgionsof aceeptablen, t he ¢
behavior are factored together with individsial o wn expectations in the
confidence in their ability to align them. Reciprocity, or its compensatory mechanisms,

also influenceactsd c hoi ce, and eresalt Tis neveas howssoceel nat ur al
structures of signification, domination, and legitimation are manifest across levels of

analysis and suggests that an exploration of meaning, power, and norms is important to

understanding the multilevel nature of socialradea

Mechanisms

The multievel concepts (and their linkage) exploedabvecould potentially be
viewed agimechanism3of social changd-urther, a mechanistmased perspective could
be adopted in seeking to understand the process of social cHaugédn and Ylikoski
(2010) explaiedthatafimechanisrbased explanation. .implies that proper
explanations should detail the cogs and wheels of the causal process through which the
outcome to be explained was brought aloethanisbased explanatiofp. 50). While
the authors presesdseveral different definitionsf mechanismshey contenddthat it
is not important to argue, and they emphakfper more commonly accepted ideas about
mechanisms:

1. Recognized by their produced effect (p. 50)
2. Inherently @ausalthus indicatinghefientities of a causal process that produces

the effect of interest(p. 50)

3. Structural in nature and comgexl offientities and their properties, activities, and

relation® (p. 51)

4. Hierarchical, withilower-level mechanisms thakpglain theno (p. 52)
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Drawing from Hedstrom and Swedberg (1998) and Coleman (1990), Hedstrom
and Yl i koski (2010) presented a typology for
pursuit to understand collective outcomes. As depicted in Figure 2.2, sucpraacp
insists on a multilevel exploration of situational, actiormation, and transformational
mechanisms to explain maelevel changes. As the authors explairgtational
mechanismseek to explain how structure and culture limit aéion®ices of action and
influencetheir dispositiors, respectivelyactionformationmechanismseek to explai
the action in the context alctor®©dispositiors; andtransformational mechanisnsgeek to

explain the outcomes of action and interaction that may transfermacrelevel state

(p- 59).

Macro-level association

Situational Transformational
mechanisms o e mechanisms

Action-formation
mechanisms

Figure 2.2 Hedstromand Swedberg@s (1998)typology of social mechanismReprinted
from HedstromandYlikoski (2010 p. 59 with permission from Annual Reviews.

Such a perspective is consistent with the conceptadework for this study.
However, despite the rising interedtthe social sciences in the use of mechanisms
(Hedstrom & Ylikoski, 2010), there are also different perspectives and cautions.
Hedstrom and Ylikoski emphasitéhe need for empirical evidencedarigorous

assumption checkingleanwhile, Weber (2006) arguedainst being too nebanical or

66



linear and advocatefdr employing mechanisms morefageneral purpose toolkigp.

121), which can more flexibly be used and recombined for the purposexiating

generative theory and further elaborating on broader theory, frameworks, and paradigms.
Ultimately, this studydid not seek to presuppose specific mechasisf social

change, but remainexpen to evidencthatfiturns apossibleglemphasis added]

mechanism into glausible[emphasis addedhechanism and may eventually lead to the

identification of theactual[emphasis addedhechanism (Hedstrom & Ylikoski, 2010,

pp. 5253).

Empirical Progress Towards Understanding Social Change

The previous sectiosynthesized and focused attention on the key concepts and
mechanisms of social changeross levels of analysibat may come into play through
structuring.This understanding helpddame the types of studies that may be relevant to
inform the design othis dissertation to address the ovehamg research question and
sulguestionsThis section first explores empirical findings from the literature that use
structuration theory and/or strong structuration thelotren explores social
entrepreneurial iguiry and findings related to structure, actions, knowledgeable actors,
and/or dynamic interactions in social charfgeally, results from studies related to shifts
in power, meaning, and/or norms are discussed as they contalarteinderstanding of

the sulguestionsThese studies are summarized in Apper@lix

StudiesUsing Structuration

A review of the literature reveadthat to date, no known studigssocial

entrepreneurshipave used the conceptual framework of this study, which draws from
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structuation theory (Giddens, 1984), strong structuration theStynes 2005), and the
general theory of action (Parsons, 19%Igwever, three studiesne of which preceded
the5-year search period for this literature revjane relevantack and Andersof2002)
applied structuration to a study of entrepreneursngd Steinerowski et al. (2008) and
Steinerowski and Steinerowskdreb (2012) applied structuration specifically to social
entrepreneurship and social enterprise, respectivéiyle none of thestudies examirge
the process of social structural change by identifying critical events and analyzing shifts
of meaning, power, and norms across levels, they each contrrilelaged insights.

In their qualitative study of seven entrepreneurs in rural&wabusing
ethnographic techniques, Jack and Anderson (2002) used structuration theory as a lens
for exploringfithe link between the entrepreneur (as agent) and the social context (as
structured (p. 468).Their primary focus was to understand entrepresdeumbeddedness
and their use dfistructure in the creation and operation of their businé¢ped67).
Their analysis included a highvel exploration of entrepreneditsackgrounds and
motivations (demonstrating some concern for general dispositiod$)aanthey were
embedded in local structurédhey did not find a common pattern of embedding, but did
find that actions to become embedded were important in gaining knowledge and
contextual awareness, learning local rules, identifying opportunitiesngdnaist, and
securing support and resourc€be focus was on entrepreneurship, not social
entrepreneurship specifically, in which arguably thewegseater paraak of needing to
be embedded ipet challenge social structures.

Steinerowski et als (20@) qualitative study in the Highlands of Scotland focused

on understanding the questions of who social entrepreneurs are and what they do (p. 5).
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Amongothers, their findings includghat social entrepreneurs are entrepreneurs with
different motivationsitan commerciagéntrepreneursrhey suggestdit is possible that
social entrepreneudmterests are cultivated by social systems (or social nésats)
influence them to define and pursue opportunity but that th@gestructures constrain
them.The perpective here wainformed by multiple stakeholders involved in social
entreprenership, yet the research focussa@n individual social entrepreneurs (rather
than the actions of individuals and/or collectives), and comparison with commercial
entrepreneura/as via the literature, not primary data collectigull, this study wa
relevant in suggesting the influence of structure in motivating and constraining social
entrepreneurs to pursue social chamgethermore, the authors specifically suggdst
additional research into hofiagents and structure change as they mutuaityoostruch
(p. 13) lending support for this study.

Steinerowski and Steinerowskdrelis (2012) qualitative studwlso in rural
Scotland, sought to address finele of structure andgency in the emergence,
development and stability of rural social entergrige 172) and identified those things
that promote or challenge development of social enterprise in rural Scotland (p. 167).
While the relevance of the findings related to preem®and barriers may be limited
given its rural context, what may be more generally applicable is the finding that agents
hadfadaptive capacityand changed their own behaviors when they could not change the

strucures, representing a kind ofaanstrucion (p. 179).

Studies with aFocus onStructure, Agency, andl nteraction

While not explicitly using structuration as a theoretical lens, other studies have

emphasized the importance of structure, agency, and/or intera&mrexampleDesa
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(2012) conduted a multievel exploratory study employing mixed methods to examine
how firegulatory, political, and technological institutions affect researobilization in
202 technology social ventures from 45 counérigs 727).Desa(2012)found the use of
bricolage when ventures were faced with ambiguous or Viegjulatory and
technological institutiorgs(p. 742),but nota significanttie to political stability (p. 741).
He qualifiedthe findings with several limitationsicluding (a) generalizability limited
by the sample, (g surface approach to operationalizing otherwise very complex
constructs, and (c) indeterminate causality (p. 78djee of hisconclusionsverekey to
this study (a) faced with structural constraints of institutions, social entreprene
employ bricolage to gain legitimacy; (b) the use of bricolage changes institrai(s)
institutions can both enable and constrain mobilization of resources in social ventures
without giving up entrepreneurial agency (p. 74%sa(2012)believedthat his
methodologywas important in illustrating thBnuance of specific actions taken by social
entrepreneurs while mapping the generalized conditions faced by international social
ventures (p. 743) and arguetthat the stug laid the foundation for futre research that
integrategimicro-entrepreneurial processes with maurstitutional theorg (p. 728).

The case study b$mith and Woods (20)4f New Zealanebased Aotearoa
Development Cooperative (ADC) provilansights intoa social entrepreneurial
ogani zationbs relationship to structure. The
and special types of governance and legitimacy to engage and manage stakeholders
through the process of social entrepreneurship, which they identified includes the
buildi ng, evaluating, and pursuing of opportuni

conforms to existing social structures and creates new operating models, practices and
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i d e (p.26)to gain legitimacy. It conformed to existing structures such as e é&an
Bankd6s model for micr ofabwelasmssciaecivdth country r e
recognized figures in development (pp-19. Y et, it also differentiated itself from
others. ABy not readily identifyionsguctwi t h a s
their own identity and so they are not press
27). Another tactic to gain legitimacy was creating and communicating about its social
value (p. 17). Other findings on stakeholder management includatingy a meta
identity, formed by integrating stakeholder values to shape its mission, goals, and
decisions (p. 14) and governing with an entrepreneurial strategy bolstered by diverse
committee members and by including stakeholders in decisions and betumtable to
them (p. 15).
The importance of agency wakso addressed in relation to social change by
several studiesn her study of an Indian communibased enterprise, Torri (2009)
emphasizedhe importance of a network structuhatengages divee stakeholders and
may result in increased trust and performafte also underscordge importance of
fiactive agency of local communitiesvith special focus on consistent decisimaking
processes in theommunitybased enterprisas with the commuty itself (p. 426).Such
paricipative approaches, she argutsgter enhanced community and ownershipese
findings contrasd starklywith her opening criticisms of development approaches typical
of many international organizations that do not resjpeet culture or include
community members in management and thus foster minimal local owné&hkiplso

elaboratean the socioeconomic benefits of the studiechmunitybased enterprise
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particularly for women, including increased income, greatersgdoeresources and
power, and more involvement in family decisions (pp.-423).

Similarly, Datta and Gailey (2012) addredshe issue of empowerment in their
persuasive case study of an Indian woéa@wooperativeTheir study illustratedhow
empowermat wasbuilt into thecooperativés business model and how the members
personally experienced empowerméditie articlefoundthat the women entrepreneurs,
whowere members and shareholders of¢heperativereporedgreater economic
security and increadeselfworth and confidence in the fututdere, again, there wa
evidence that opportunity and agency manifested in changes in particgemesal
dispositions.

Similar themes of local empowermemerefound inthe study oPervez et al.
(2013).In ther inductive, comparative case study of four innovations, they found that
critical for innovationsuccesst the bottom of the pyramudas engagingand
empoweing individuals not just treating them as consumers (p. @8)ile limited by the
small number otases and data analysifssecondary sources ontye resultsuggested
that active agency and empowerment of the targeted, marginalized group arefaritical
success.

In their socialentrepreneuriatase studyokela andElo (2014)contributed an
undestanding of stakeholder involvementthe social value creation process. Their
study found that #fAvalue iIs creat-agethedt hr ough a
target audience and the stakeholder network, leading to the conclusion that the
stakehb der s are not only the instruments but al

252). Specifically, this was achieved as volunteers not only fostered the development of
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social value in projects they ran, but also experienced benefits (p. 256). The authors

argued:

Attention must be paid to managing the network participating in value co

creation. The selection of volunteers and other partners, the allocation of their
resources and responsibilities, the risks
these paners are key elements contributing to the venture and to the attaining of

its goals, and therefore they should be analysed in detail. (p. 258)

Together, lhese studies suggest thiat involvement and agency of those a change
is targeted to senarecrucial to achieve social value, which will include chanigessot
only structural conditions, but also aci@osvn general dispositionSimilarly, broader
stakeholder engagement beyond the beneficiariestical.
Two studies shed light on interactioss&tanidi (2008)conducted a case study of
a qosssectoral social partnershiwhich she conceived as a complex adaptive system
and one type of social entrepreneurgpip52) In introducingthe studyj a par t ner shi p

bet ween The Pri ncle6BanTkr uosft Sadmadauthahned oR o(ypa. 5 4)

emphasiedt he | mportance of i nt thereascaiomplen t o change
causality springing out of the interactions
in original ). The soursedbfyintecactioms amorgactoisoratipet ur e t h
individual, organizational, and social | evel

i nteractions bet ween twhsausefal exammpke ofexplorihgp. 56 ) .
multilevel interactions, yet it didotanchorthe analysis in keyations/evens, nordid it
explicitly classifyand presernthe multilevel interaction®r the change process in

granulardetail. In her conclusion§eitanidiwrote:

CSSPs represent the potential of a flexible ,-regulatechetwork structure that
can address a broad range of important social issues (macro level) by functioning
as change mechanisms. They endeavour to facilitate social innovation through
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organizational interactions (messvel) and through the decisions of imduals
(micro-level) by operating at the bridge across sector boundaries. The level of
change produced either as a process or as an outcome of the interactions depends
not only on the elasticity of the sector boundaries, but also on whether the
responsibities that are assumed are adaptable across levels of analysis and
among sectors. (p. 60)

This discussiorsuggests that individuals make decisions at the micro level,
organizationgosterinnovation at the meso levyeind ultimately thesprodu@ macro
level changes for society. She emphasized that such partnerships exhibit coevolution via
multilevel interactions of many actors (p. 60); that roles are constantly re/negotiated (p.
60); that there are benefits to interdependence (p. 61); aratidyative esponsibility
transcenohg beyond self to provide solutions to emergent situations, considering all
levels of analysis and multiple sector views to foster true transformasibould be
embracedpp. 51, 61).

Lewis (2013) providedboth theoretical discussioof the need to look at micro
sociological interactions and an empirical example of doing so in a social entrepreneurial
effort. She examined how ritualized interactions with shared purpose and mood
influenced the development of the Student Volunteer Aimmyew Zealand in the wake
of the earthquakes of 2010 and 20IAenarrative case study s e d A fDteraction n s 6
ritual chain theory ( p and &tedlgd how the social entrepreneur fostered ritual
interactions catalyzed by his abilities to leveragared mood, create requisite structures
to influence interactions, and discover appropriate, soaedlgonsive activity sing
innovative vehicles, amormhers (p. 826)The case studfurther discussghowthese
effortsin turn fostered solidarity, engy, legitimacy, and power as the potential
foundation for macro patterns of behavior (pp.-828). The findings illustraté how

interaction ritualswith shared meanindsad an impaabn entrepreneurial legitimacy and
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power, which enabledocial changadowever the study dichot offer a playby-play
analysis of a series ahiqueactions and their interactions with structure and

knowledgeable actors to uncover in more granular detail the mechanisms of change.

Studies onSocial Change andshifting Meaning Power, andNorms

Several studies on either social entrepreneurship or social change
contributel insights related to the role and shifts of meaning, power, and/or narms.
common theme consideregs the paradox of how social entrepreneurship is both
embedded in and yet seeks to change institutions (McCarthy, 2012), or social structures
as explored in this studiRelated to thiparadoxs the degree to which social
entrepreneurial efforts must become isomor@hoc conform to institutions for
legitimacy, resources, or social innovation diffusion and the implicabbasy
compromise to their missiorfgVitkamp et al., 2011).

For example, McCarthy (2012) explored the role of social entrepreneurs in the
creation of the new instituti@ahfield of culturaltourism in part of Kerry, Ireland’he
researcher found that cultural tourism was largely emergent (p. 276) and resulted from
the interactions of government policy, social entrepreneurship, and resmdezation
(p. 268).In the midst of several coiting values, social entrepreneumfiuenced
policymakersbothby fidemonstrating the economic viability of cultural ventoras well
asby using negative tactics and sanctions such as withdrawing participation (p. 275).
Thus changes in meaning and usfepower (in the form of lack of participation) were
seen as instrumental to the change.

Westlund and Gawell (2012) explored how Fryshuset, a youth house in Sweden,

created new social capital (i.e., networks and their norms and values) and changed values
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and norms related to youth engagement (p. 10H¢. researchers found that in the pursuit
of creating social value for-aitsk or marginalized youth, Fryshuset buifion traditional
values but noimaditional approaches by using bonding social capital yattth and
employees; bridging social capital with funders and partners; and linking social capital
with politicians.As it built these networks, it became a producdijaint social capital

in which itwasfithe central actor, norm distributor and netwodde (Westlund &

Gawell, 2012p. 112).Thus, the case illustrates how social capital was a key mechanism
for facilitating social chang&Vhile the generalizability of this single case could be
contested, the authors specutdteat even if itdid standalone,the casenightrepresent

the first of a new form of organizatiodVestlund & Gawell, 201%. 113).

Vestrum and Rasmussen (2013) conducted a comparative, longitudinal study of
two music festivals in Norwayl.hey used resource dependency theory tetstand how
community venturemtroducel communities to new approaches and activities and to
examine hovthese venturesiobilized local resources and how that influendée
initiatives (p. 283)They faund that community ventures hasimultaneouslydapt to
the local environment and change it through the ugeait power tactias(p. 295) (i.e.,
alliances, management appointments, @m@munity venturggromotions) to gain
legitimacy and poweiVith greater local community involvement in the venttineye
was increased trust and reciprocity, joint dependence, and local embeddedness (pp. 291
292, 296-297). This finding demonstrates that changing or becoming embedded in

structure is not an eith@r-proposition.
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Implications for the Current Study

A review of empirical studies related to the overarching research question and
sulyuestions reveati several conclusions and implicatidies this study First, most of
the relevant studiesere qualitative in nature and largely individual case studies with
limited generalizabilityHowever, collectively they demonstrdteupport for the use of
structuration theory and the importance of exploring the social change process by
considering structure, actions, interacticarsd/or knowledgableactors.

Most studies focused more explicitly on a single concept such as social capital
(Westlund & Gawell, 2012 embeddednegdack & Anderson, 2002pr resource
mobilization(Desa, 2012yvithin the context of eithezntrepreneurshipr social
entrepreneurshifghere wasomediscussiorandevidence thasocial entepreneurship
occurs in resourceonstrained environmen{Besa, 2012). There was also evidence (at
least in the context of entrepreneurship), eahg embedded in local structuseuseful
to gain legitimacy ad resourceglack & Anderson, 2002Yet, it appears that lack of
embeddedness can be overcome via bricolage (Desa, 2012). To bridge sewcting, b
bridging, and linking of social networks, values, and/or noseie used tgecure
resources, direct pgpams,anggr oduce Aj oint soci al capitalo
pp. 105, 112). In Vestrum and Rasmussen (2013), community venteiresound to
havesimultaneously adapted to and changedal structures using power tactitbus,
examples of how meang, pwer, and norms are used as mechanisms of social change
were providedn these studiesVhile collectively these articles might suggest that
signification (meaning) plays a key role in catalyzing and sustaining social cimange,

article provided aletailed, longitudial accountf shifts in change mechanisms.
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Similarly, while severastudiesconsideed concepts at botthe micro and macro
levels of analysis, none empkya conceptual franveork or methodology that enabled
rigorous examination of howritical actions bridge social structure and knowledgeable
acors or explicitly described coevoluti@ver time to explain changEor example,
developmental themes of empowerm@ervez et al., 2013nd changes in beneficiary
or local entrepreneurialgpositionswere revealedDatta & Gailey, 2012; Torri, 2009)
but not explicated in detail over time with changes in social structlinesfinding
underscores the need for a conceptual framework and methodioédgxplore the

multilevel nature of soal change.

Implications of Theoretical Lens for Research

As discussed ichapter 1, the conceptual framewaldewupon social action
theory (Parsons, 1951), structuration theory (Giddens, 1984), and strong structuration
theory Stones2005).As revealedn the literature review, this triadibeoretical
perspective addressedholar§suggestionso (a) view social/entrepreneurship through a
social constructionist lens (Chell, 2007); (b) employ structuration theory (Mair & Matrti,
2006); (c) explore the dyamic interactions of social entrepreneurship (Dacin et al., 2011;
Hjorth, 2010; Mair & Marti, 20@) and better understand thesgolutionary process
between social entrepreneur and structure (Steinerowski et al., 2008); and (d) allow for a
more microscop understanding of the role of culture, politics, and ethics (Hjorth, 2010).
It alsosetthe stage for a rigorous research study, which Cukier et al. (2014)isote
neededFrom a practice poirtdf view, this perspective avoids the limitations of research

that is directed at a single construct (e.g., skills, motivation, social capffatjng a
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broader conceptualization of the process of social change, which can informuadivid
social entrepreneur, policymaker, and everyday citaie.
From a resaeh perspective, this theoretidahs offeredhedistinct opportunity to
1. Identify and define social structures over the course of the period of social change
under examination
2. ldentify and define key actions that contributed to shifts in the socialsteu
3. Explore the interactions between stakeholders within key actions and also
betweerthe actions and the structutbemselves
4. Investigate the bearing of stakehokisfaryinggeneraldispositions and
conjecturallyspecific knowledge on actions
5. Exploremultilevel shifts and/or patterns of change, thati®ngescross micro

(individual), meso (organizational), and macro (societal) levels

Social ChangeWithin Sex Trafficking and Anti -Sex Trafficking Efforts

Having unpacked the key concepts and conataers in studying social change

in the context of social entrepreneurship and its implications, it is now appropriate to

explore what the literature reveals about the issue of human trafficking and sex

trafficking andantii sex traffickingstructures in tb United Stated.ikewise, it is

important to define for the study what human trafficking is; survey the landscape of the

sex trafficking issue as an input to definengfii sex traffickingefforts as a social

structure in the study itself; and identify kehayers, behaviors, and inherent

contradictions or tensions that are root causes of structural issues impeding social change.
Referred to as modethay slavery, human trafficking is often discussed in the

historical context of abolitiorBales (2009) statithat subsequent to initial abolitionist

79



movements, slavery has surged in the wake of the ColdNeéamotedthat the average

cost of a modern slave is less than $100 dudigiuh of potential slaves compared to

the average price of $40,000 (in cuntrerices) over the course of 3,500 previous years of
slavery (p. 15)And yet, despit¢he presence &7 million slaves in the wor|dhe

highest everecorded anddespiteslaverys contribution ofbout $30 billion to the
globaleconomy, these represe¢he smallest percentage of the population and economy
in history(Bales, 2009p. 17).

As introduced irchapter 1, the key piece of legislation in the United States
regarding trafficking is th@rafficking Victims Protection Acof 2000.According to tle
Harvard Law Reviewthe law, which places responsibility f@ntitraffickingon the
Departments of Homeland SeayriJustice, and Labor, outlinégo forms of trafficking:
labor and sexfiCounteracting th&iasp 2013).In the latter, a child is considal a
victim Asimply if he or she is subjected to commercial sex aatisereas an adult is
considered a victinf subjectediby force, fraud, or coerciar(Uy, 2011, pp. 20206).
With this legislation and itsubsequent reauthorizations haeene budgesllocations to
provide services for victims (Kotrla, 2010), thus marking both legitimatod
dominationbased shiftsUy further indicatedhat the heart of the definitions and intent
of the law, whichs seen asn extensiomf the Thirteenth Amendmens to focus less
on the acts and moreaevhetherconsent was granted or force was used (p. 206).

While legislation may help to define traffickirag an activity, theonflicting
narratives and legislative and enforcement ageoolaigsnue to make it higi complex to
delineatdrafficking as a social structur&heHarvard Law Reviewtatecthat many have

lobbied to link prostitution and human trafficking in protocols and legislation, and many

80



consider sex trafficking the same as human traffickiatperthanacknowledgingsex
trafficking as a subsefiCounteracting th8ias) 2013).Uy (2011) argue that
trafficking and prostitution are not the same thiMganwhile, Vance (2011) explad
that there were inherent confligtsthe goals othetwo campscalling for trafficking
legislation: those of stopping prostitution astdppinglabor exploitation (p. 935).

Uy (2011) attributedmerican®view of traffickingfias primarily a sex trade
issue both to the medi® overemphasis ditrafficking as asexdissu® and to two
competingantitrafficking efforts (p. 207)He notedhat thefiReligiousRighto (p. 207)
address trafficking from a moral perspective, emphasizing the sexual side and funneling
aid through faithbased organizatiorthatrestrict types oervices offeredMeanwhile,
the feminists from thé@Progressivd._efto (p. 207)emphasize male domination and
gender inequality, underplaying the real issues of trafficking across genders and labor
sectors.

According to Uy (2011), the media has emphasiseual victimhood (p. 208)
andfinjected sex trafficking into the American collective consciousness as de fggueur
(pp. 208209), resulting in an underrepresentation of the issue of labor traffidksng.
result, he argue resources are primarily doted to sex trafficking, to the neglect of
labor trafficking and its victims (p. 210ndeed, as Vance (2011) ote, iThe
hyperfocus of many governments and advocacy groups on trafficking into forced
prostitution, however, consistentlylsterts these gasjthose ofthe United Nations
protocol and US legislation acknowledging that trafficking can be of any type of work by

any human regardless of gender or]age. 933).
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Competing enforcement perspectives add a third layer to the comp\éitge
(2011)raisal the concern that in attempts to implement trafficking legislation, dtates
often crackddown on immigration issues abdrder control, actions that she claimed
paradoxically increasemuggling and placpeople at greater risk of trafficking (35).
Meanwhile, theHarvard Law Revie® discussion highlightetthat potential implications
of a concern for national security can include a focus on enforcing issues of
documentation rather than trafficking, creating a crimiattier tharvictim orientation
(ACounteracting th&iasp 2013, p. 1020)In fact, intheir recent studyrarrell et al.
(2014) found that despite the fact thfa Trafficking Victims Protection Acallows
unauthorized immigrant victims to legally remain in the United Statesesedve
services through prosecution, often suspected victims were deported without prosecuting
the trafficking case due to limited resources (p. 157).
This discussion reveals the challenges in both delineating human trafficking
generally, and sex trafkiing specifically, as separate from prostitution, national security,
and i mmigration/ border patrol, as il lustrate
of the constructivist institutionalism perspective reinforces this viewpoint; he noted that
viewed through this lengntitraffickinginstitutions are not the same the world over, but
rather constructed by people with different schemas and cultural nuances based on
national , regional, organizational kihgand pr of
has been constructed as a problem that concerns gender rights, development, criminal

networks, labour, abolitionist/adAtie gal i zat i on, mi grati on, and h
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Figure 2.3. The omplex and overlapping structures and strategilesed to huran
trafficking. Inspired by reviewing Farrell et §2014);fCounteracting th8iasd (2013);

Karlsson (2013); and Vance (2011).

Therefore, for this study, it vgaanticipated that whilé may be easy tdefine sex
trafficking in the United States based the law, defining the social structureanitii sex
trafficking efforts within the U.Strucking industrywould, like the study itself, be largely
constructed socially by participants, dmeboth nested in and overlapping with other

institutions.As Karsson (2013) cautioned

Because trafficking is sometimes mixed up with migration or people smuggling,
analysts should be vigilant to if the institution has been designed specifically for
the combat of sex trafficking or not. For example, if victims oftsafficking are
handled according to rules and practices for dealing with illegal immigrants, it
means that states apply institutions that in reality have been designed for other
domains. In these cases, it might be more relevant to talk aboutrestiational

guidance or overfaping institutions. (pp. 833)
Karlsson (2013) arguatiatfianantii sex traffickinginstitution should refer to a

relatively enduring collection of rules and practices that prescribe appropriate behaviour

for any actor, public oprivate, combating sex traffickiodp. 74).He identifiedfour
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dimensions of any stitution: the type of activityaws and informal r@s and norms
cooperation amongctors and specific behaviorgurthermore, he identifiesix
behaviors used to ox@me sex trafficking:

1. Detection of ptential and suspected victimse&ause recruitment is hiddand
difficult to detect and victims themselves may fear the authorities, usually results
from agency rescue operations and efforts to control illegal inatmgy, although
it can includereporting by nongovernmental organizatiengrivate individuas
(pp. 7577)

2. Preventionis achieved primarily by criminalizing trafficking, changing the
finorms associated with sexual exploitation to reduce demand, andtédyc
potential victims and customers (p. 77)

3. Protection of victimsPrimarily focuse®n safehousing and identity protection;
the resistance or flight eictimsis riskedif their input is not considered (p. 78)

4. Crisis managemeninvolves ay incidentthatfia) arises from an unexpected
detection of trafficking, (b) pUsic] the victim®human rights at stake, and (c)
requires immediate interventiofp. 78)

5. Consequence managemehtidresssthe potential effects of sex trafficking
including physicalmental, and sexual health and privacy rights (p. 79)

6. Responselncludesactions that facilitate the victingansitioning out of
trafficking, including prosecution of perpetrators, social and residential support
for the victim, and right of victim repaation (p. 79)

The literaturenas highlightedgpecific challenges in enforcing trafficking

legislation.Vance (2011) indicatethat while the law may seem clear as a written
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documentijts implementation may be very differefarrell et als (2014) studpf 140
cases of human trafficking across 12 counties found that thefeesesrarely
prosecuted for offences created by the new human trafficking (@w$49).The
researches found that often prosecutatsl not understand the laws well; used other,
more common laws to prosecute due to limited experience, case lathigofactors
experiencedhe paradox of whether a victim should/would be considered a victim or
offender (due to potential illegal immigration status or involvement in prostitution);
ard/or facel bias or misinformation amongdges or juries regarding traffickinghey

also found dilack of specialization among investigative and prosecutorial personnel, the
lack of training and tools, and the lack of victim servicas key institutionathallenges
(p. 154).The researchers expolgtthat law enforcement personnel need to be able to
better connect with immigrant communitieghich requiredetter cultural awareness and
language skillsFurthermore, both law enforcement and prosecutord teegevelop
interviewing approaches tailored for victinvbo have undergone traum@nally, the
study indicatedhat challengeselated taattitudes were preser@pecifically, it found that
while victim testimonywas critical to prosecute trafficking geetrators, victim

credibility was often challenged by police and prosecutors (and fearedctteblenged

by judges or juries) due to potential association with criminal acts of prostitution,
immigration status, or other factors that made them vulneralte first placeFor

similar reasons, victims themselves may be fearful to offer information to support

investigations.
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In his piecantroducingseveral articles related &mtitrafficking including Farrell
et alés (2014) sudy, McDonald (2014) highdintedthe structural issuest the heart of

social change in trafficking:

Their authors suggest that while the draificking campaign may be having
some symbolic success (emphasizing respect for women and labor), its
instrumental success is limited kyustural and cultural barriers (adverse
personal and organizational interests, resistance to change; biased decision
making) which will not be easily overcome. (par@) 1

Similarly, Vance (2011) criticizetlow structural issuéssuch as public
regulationgfor crossborder movement of people and money), sanctions (for
exploitation), andctions or ictions (such as financial or tax policies that impact
trafficking economicg) are underplayed while undue focus is placed oriifre
traffickersd and claims ee issued of howantitrafficking efforts will get to the root causes,
despite lacking adequate funding (p. 938).

Some also offeedrecommendations worth notindy (2011) encouragk(a)
changing perceptits of trafficking to encompasdl human traffickingvictims by
shifting the focus from sex to an inclusive and geswdrrtral approach; (b) employing a
victim-centered frameworthatconsiders victimdspecific needs, provides services, and
empowers; (c) using culturally and linguistically tailored edoceti outreach to increase
understanding of the issue and errege selidentification amongictims and reporting
by others; (d) building trust among potential victims and the community with local
organizations; and (e) enhancing capacity to serve vistiansustainable programs (pp.
215218).

In addition to theoretical recommendations, the literatige aiferedempirical

insights into what may contribute to successful social change in sex traffigkiniig.
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Lux and Moslegs (2014) article waafifield noted rather than a robust, empirical study,
it was nonetheless relevaiie authors explotcchow Samaj, a hybrid (advocaand
social service provisiorgntitraffickingorganization in West Bengal, Indieollaborated
across sectors to address sex trkifig. The case illustratedow Samaj employefdbur

strategiesas summarized in Table 2.9.

Table 29

Insider StrategieEmployed by the mitrafficking OrganizationSamaj

Strategy Description Example in Samaj

Occupy and  Occupy providinga Participated with police leading up to

indoctrinate  service from within another and during raids of trafficking locations
organization (p. 20) (p. 2)
Indoctrinaté® educating Influenced police toake afifeminist,
another player so that it will structural understanding of trafficking
adoptasimilar perspective and the plight of trafficked youth and
(pp. 2621) womero (p. 22)

Moral Using legitimacy to convince Employed its credibility in service

authority an actor of social problem delivery to seure work with police (p.
implications (p. 21) 21)

Institutional ~ Using power from Bolstered the desire @BOsto work

power legitimacy with key with Samaj because of its powerful

institutional players (p. 21) relationships with the police and
nongovernmental organizations ¢38)

Reciprocal Relationships with ongoing Servedo expand CBG&networks to

relationships mutual benefits (p. 21) police and other ngovernmental
organizations, while CBOs served as
conduits for Samanspired educational
outreach (pp. 224)

Note.Drawn from LuxandMosley (2014) CBO indicatescommunitybased
organization.

Thus the scholarly literatre on trafficking revealethat (a)institutions and
related social structures in trafficking are both nested and overlagp)iscouse and
decisions often emphasizex traffickingand the evils of traffickingnd paradoxically

reveal confusion between being a criminal or a victim;(@hderious structural
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challenges impede social progrdassluding macrelevel regulatory issues,
organizatimal policies, trainingand resourcess well asndividuallevel awareness,

viewpoints, and biases.

Chapter Summary

This chaptehasprovided an overview of the foundations of social
entrepreneurship and inherent contradictions and challenges in geheitermand
studying it.After untangling and delineatingey outputs and outcomes of social
entrepreneurship, such as social innovation, social change, and sociait \doame
clear that this study should focus on social chaagi is moreempiically viable to
analyze thathe more subjective and valbpased alternative¥he review also revealed a
need to avoid individudiocused studies and to explore the interactions of social
entrepr@eurship as embedded in contartl suggested the use tusturation theory
and a social constructivist paradighs such, the review explored the relevance of
several keyonstructs, includingtructure, knowledgeable actor, agency, action,
interaction, embeddedness, reciprocity, and emerg&heecontributios and potential
shortcomings of relevant empirical studvesre analyzed, providingferences for the
currentstudy.This chapter closed with a review of the literature on human and sex
trafficking andantii sex traffickingstructures as a backdrop fordemstanding the
institutional, structural, and strategic implications of studying social change in this

particular context.
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CHAPTER 3:

METHODS

This chapter discusses the research methodology for this qualitative, instrumental
case study. It oper®y introducingthe social constructivist research paradmmithe
rationale for the use of case study methodaltigyhenaddresses the role of theory in
guiding the data collection, analysis, and interpretatimh outlines thsite selection
criteria. The resarch process is depicted and then detailed by phddeessing specific
methods for data collection, analysasdinterpretation. The chapter closes with a

discussion of trustworthinesssabjectivity statemenand ethical considerations.

Research Paadigm

Theresearch question, explored in the contexthefwork of Truckers Against
Trafficking (TAT) from 2009to 2014 was How do dynamic interactions between social
structures and stakeholder actions shape social chaagéiisex traffickingefforts
within the U.Strucking industr Thee were three swjuestions:

1. How does meaning shift across micro, meso, and macro levels in the process of
social change?

2. How does power shift across micro, meso, and macro levels in the process of
social change?

3. How do norms shift across micro, meso, and macro levels in the process of social
change?

The conceptual framewokfereda starting point from which to determine the

research paradigm, which is interpretive, or social constructivist, and the methods. The
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concepts and constructs explodemhcluding structure, agency, knowledgeable actors,

and interaction® lend themselves to an interpretive line of inquiry. Similarly, the
exploration of social change as a process of dynamic interaction between diverse actors,
actions, and structure necessarily requires exploring meanings from various perspectives.
In proposing perspectives for studying social innovation (a core process of social
entrepreneurship as argued hrapter 2) CajaibaSantana (2014) wte that social
constructionism, storytelling, and sensemaking are complemeHh@igommented

fiEvery social innovation represents a story, a rich account of the actions, events, and
circumstances in which social context and actions are intenwqpend9). He also
explanedthatfifrom a social constructionist perspective, social innovation may be seen
as emerging, and constructed from, social interaction between people and their socio
institutional context. During this process, the social interaction implies the co

constuction of self and proceg$p. 49).

Furthermore, the theories within the conceptual framework include assumptions
of worldview and research approaches, which deditte paradigm for this study. As
discussedalier, Stoneq2005) emphasizean ontolog in situ to overcome
shortcomings of Giddexd(1984) focus on ontologiyn general and inadequate attenti
to epistemologyStonescalledfor a more rigorous empirical examination of situated
entities, exploring the specific attributes, relations, vanmtj and intended and
unintended consequences. He caftatboth hermeneutic and structural analysis (p. 81).

Therefore, this studwas based on an ontological assumption that there are
multiple realities, which are socially constructetieTepistemologal assumption was

that meaning is discovered and findings constructed through reflection and interaction
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between the researcher and the research participant (Ponterotto, 2005). As such, the
research design took an emic perspective, meaning that as ahlesdasought both to
get anfinsideso view (Martin, 2002) and to understand the research particiipamitpue
dispositions and meanings, which are not necessarily universal in nature (Ponterotto,
2005). Based on this ontological and epistemologicatstahe study took an
interpretive, or social constructivist perspectwhjch, as Merriam (2009) wraotes the
predominant perspective of qualitative research and assuméthtratare multiple

realities, or interpretations, of a single evgut 8).

Research Methodology

The research was conducted using a single, instrumental case study methodology.
According to Merriam (2009¥jA case study is an-depth description and analysis of a
bounded systemand the key point of distinction fshe objecbf study, the casgp.

40). For this study, the case itself was TAT, and the systesibwand by a focus on key
events between 2009 and 2014. Furthermore, three specific actions of focdsaserve
embedded caseghus, there waia theoretical limit to thdata sources that could be
employed.

Both Merriam (2009) andin (2014) emphasizkthat a case study is appropriate
for the exploration of compkephenomenand especially thénteraction of significant
factors characteristic of the phenome(ferriam,2009,p. 43). As discussed in the first
two chapters, the context of social entrepreneurship generallgnginsex trafficking
efforts in the U.Strucking industryspecifically,is highly complex. The social change is
characterized by dynamic interamis betweethe coevolving social issue of sex

trafficking andantii sex traffickingefforts and diverse stakeholdgeirscludinglaw
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enforcement (across federal, state, and local levels, inclddimgxample, attorney

generals offices and commercial vedhé agencies); trucking companies and associations,
truck stop operators, licensing offg;eand drivers; related privasector companies (e.g.,
those involved in shipping, logistics, and manufacturing); nongovernmental organizations
(NGOs)(e.qg., those@vocating for and supporting victims); and victims themselves.

As a researcher, | soudfihsight, discovery, and interpretation rather than
hypothesis testing(Merriam, 2009p. 42), making qualitative case study a natural
choice. The qualitative apprdaoffered the opportunity to gaathick, rich
understanding of diverse actoperceptions of their own dispositions, actions, and the
social structures themselves. Furthermore, as an instrumental case (Stake, 1995), this
study offered an opportunity gain a better understanding of the social change process
by exploringdynamic interactions between social structures and actions. While the case
may be limited in generalizability, its strength lies in its rich description, which equips
readers in assesgiits transferability to other particular cases or purposes (Mer2209,
pp. 226227).

The case uskan embedded desigiif, 2014) wherethe holistic unit of analysis
was the change ianti sex traffickingefforts within the U.S. trucking industry. &€h
sulunits of analysis we the actions and their respeetiexternal social structures (€.9
antil sex traffickingcommunity and its efforts), internal structures (i.e., individual
stakeholdem@personal characteristics and roles and perspectives aethest to
antitrafficking efforts), and interactions. Therefore, caution was employed to ehsdire
analysis wasufficiently rigorousat each sulmit level, while also analyzing the holistic

level (Yin, 2014 ,pp. 5556).
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Role of Theory

Merriam (2009) dfinedthetheoretical framework aihe underlying structure, the
scaffolding or frameof the study (p. 66) and argued tlitajuides the entire research
approachincluding problem statement, research question, and methods. Specifically in this
study, he key constructeerederived from sociological theories ithe conceptual
framework. Followingyin (2003), but consistent with Merriam, these theories prolade
priori constructs to guide data collection, analysis, and interpretation. Biduitastrates
how the conceptual framework was applied in the research using these a priori constructs.

As introduced in the figure, theoretical concepts were operationalized during the
research phase to be more fAaccegdditdhl edo t o th
participants, and even for myself as the researcher. Thus, the theoretical tarseslare
more predominantly in chapters 1,ad 9 when theory and literature are discussed. In
this chapterand the findings chapters-8, the operational ternaeusedmore

frequently. Table 3.1 lists these terms for reference.

Table 3.1
Theoretical Terms and Operational Counterparts
Termfrom theory (primarily Operationalérm
used in chapters 1, 2, and ¢ (primarily used in chapters-§)
External structures External structures including aingex trafficking
community
Action Action
Internal structures Stakehol dersé internal s
Conjuncturallyspecific Individual role and perceptions of external structures
knowledge theantii sex trafficking commuity
General dispositions Personal characteristics
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Means of Analyzing Each Action

3 Discrete Actions

e ' Event outside of TAT |
(e.g., Critical Events) fxemeor O DI
Analyzed in the Case Before Action v ’n S After Action
1. External Structures including ¥ 1. External Structures including
— Anti-sex trafficking community Anti-sex trafficking community
L
« Meaning « Meaning
- Power - Power
« Norms « Norms
Ay ¥
\ ’
12§ Action P
\ (e.g., a Critical Event) 4
\
L | * Situation ’

« Ends

« Norms

« Meanings

4 1
[ ! [
2. Stakeholders’ Internal 2. Stakeholders’ Internal
Structures Structures
(e.g., leader of a company, law (e.g.. leader of a company, law
enf t rep etc.; P enforcement representative, etc.)
2a. Individual Role & 2b. Personal 2a. Individual Role & 2b. Personal
Perceptions of external Characteristics F i of external C isti
Aenlxing Theou{ & Constructs structures and anti-sex structures and anti-sex

trafficking community trafficking community

Applying the Quadripartite Nature of Strong Structuration (Stones, 2005, p. 85).

1. External Structures including Anti-sex trafficking community as analyzed by meaning,
power, and norms from structuration theory (Giddens, 1984) and strong structuration
(Stones, 2005). (Referred to by Stones as External Structures.)

2. Stakeholders’ (such as a leader of a company, law enforcement representative, etc.)
Internal Structures (Referred to in theory as Knowledgeable Actor’s Internal Structures.)

a.Individual Role & Perceptions of external structures and anti-sex trafficking
community. May include, for example one’s role with respect to anti-sex trafficking
structure and his/her personal perceptions of the common practices and possibilities of
action. (Referred to in theory as Conjuncturally-specific knowledge of External Structures.)

b.Personal Characteristics such as worldviews, beliefs, values, principles or cultural norms
that guide behavior. (Referred to in theory as General Dispositions.)

Action (e.g., a critical event such as a meeting, workshop, public announcement,
etc.) as analyzed by situation, ends, norms, and meanings from the general theory of
action (Parsons, 1951; Rocher, 1974; Schwandt, 2007).

Interactions (I) (drawing from Chang, 2004 regarding Mead's theory on emergence;
Parsons, 1951; Rocher, 1974)

Event outside of TAT with influence on action/structures under investigation

External Structures including Anti-sex trafficking community (i.e. external
structures) €= Action

Individual Stakeholder (i.e. internal structures) <> Action
Stakeholder €< -> Stakeholder (in context of an Action)

Figure 3.1.Applying the conceptual framework for research.
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Site Selection Criteria

Whenselecting a sitegriteria includedheoretical, methodological, and practical
considerationsFirst, givernthatthe research sought to explore social change, the
site/project required some evidence that structural change (i.e., shifts in meaning, power,
and/or norms) hadr wouldoccur. (Note, as discusseddmapter 2, while social
entrepreneurship seeks to create social value and achieve social impact, it fundamentally
implies a change in social structure, which is how this study was analyzed. Thus,
evidence of social impact and social value were considered part of the contextadeh
butthe primary analytical focus was on structural change.) Likewise, given the nature of
the research question and the conceptual framework, the project needed to lend itself to
the identification of key actions and actors that were perceiveavi® dontributed to
structural shifts.

Methodologically, the research had tofiveund as aficas@to a discrete phase
or set of significant events (Merriam, 2009). Given the epistemological assumptions and
need to understand stakeholdgrsrceptions, a®ss to participants with firstand
accounts of the social change was critical to this research. To minimize bias or error from
poor recall, the timeframe explored also had to be fairly recent, ideally Bitoi®
years.

Practically, asstoneq2005) @utiored, due to the depth of mudtvel research
andthelevel of detailed structural and hermeneutic analysis required, the scope and
timeframe for this study had to be constrained to ensure data analysis was manageable (p.

81).
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Research Site

TAT, a 50%c)(3) organization basad the Denver,Coloradoarea was the
research site for this study. The rmissiorform is in AppendixD. Although some
peopleassociate social entrepreneurship with the developing world, social
entrepreneurship is acknowlesthto occur in both the developing and developed world
(Mair & Marti, 2006).This U.S-basedsocial entrepreneurial organization is using
dialogue, education, and empowerment to fundamentally change cultural norms, shift the
balance of power, and changarsilard processes to eradicate sex trafficking in the
trucking industry As Ashoka indicatedn its website, TAT igicreating an entirely new
role for truckers by targeting them in awarerlegsgding campaigns about the issue;
building a clear, safe pathwé&yr them to act when they detect abuse; and using the
trucking industry infrastructure as a strategic platform for the moverf@shoka, n.d.).
Ashokaalso statedhat by starting with the U.$ucking industry TAT is fibuilding an
antiir human traffickip movement model that could be applied across every mode of
transportation in the U.S. and beyond

TAT efforts include leading and/or fostering the following:

1. Advocacy and outreach to increase awareness across the trucking industry of the
issue and howaeh plger can be part of the solution
2. Coalition-building events (i.e., crossector, stakeholder events) ultimately

targeted at creating local networks that will partner to combat sex trafficking by

building awareness and encouraging dialogue and paripavghin and across

law enforcement agenciegpresentatives from the trucking industry

antitraffickingNGOs, and formevictims
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3. Educational events and materials to train diverse stakeholders such as truck
drivers, trucking companies, truck stop operattransportation companies, and
law enforcement agencies to assume new roles and adopt new behaviors to
partner in detecting, reporting, investigating, and prosecuting offenders while
supporting victims

4. Unique partners that become TAT champions, who treate programs and/or

implement new models to combat sex trafficking in the tugking industry

Research Approach andMethods

The rigorous research process proceeded in iterative stages of data collection,

analysis, and interpretatipas depictedn Figure3.2.

Phase 0: Test Protocols

In Phase 0, | tested the interview and focus group questions with an informed
audience (i.e., those somewhat familiar with the academic theories or constructs) and an
uninformed audience (i.eonenot likely to be fanliar with the academic theories or
constructs). As admonished by Merriam (2009)
practice interviewing skills, identify ways to rework questions so that they are understood,
and refine the list of questions to yiglke information needed for the study (pp. 95, 100).
Testing the questions also enabled me to gain mastery of the process and test
teleconference methods. Appendix E includes the study information sheet for test
participants, and Appendix F provides a dethbverview of the tests, key learnings, and

conclusions.
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Phase 0.
Test
Protocols

Phase 1.
Lay
Groundwork

Phase 2.

fine Case &
Identify
Actions

To Study

Phase 3.
Collect Data
on Actions &
Participants

Month 1

Informed
Test
Uninformed
Test

Document
Collection
Observations
1,2and 3

SEKI
Interviews 1,
2,and3
Group Kl
Interview

+ Transcription

starts

+ Analytical Memos

Month 2

Month 3

« General Document Collection (ongoing)

* Document Collection specific to A1, A2, A3

Focus
Groups for
A1, A2, A3
Participant
Interviews for
A1, A2, A3

Developed
Initial Codes
Began
Preliminary
Coding

Participant
Interview
Collection

(ongoing)

SE Check of
Initial Codes
SE Check of
Theme &
Pattern
Analytical
Memos

Month 4

Participant
Interviews
Closed

Refined
Codes
Completed
Round 1 of
Cycle 1
Coding

Peer Reviews

Month 5 Month 6 Month 7 Month 8
+ Completed « Code
Round 2 of Theming &
Cycle 1 Mapping for
Coding Case

Analytical Memas (ongoing)
Analysis & Interpretation of Findings and Cenclusions
SE & Member Checks

Figure 3.2.Data collection, analysisnd interpretatioapproachA indicates action; Kl, key informant; SE, social entrepreneur.
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The informed test was conductedh four fellow doctoral stueintswho had
some working knowledge of the theories. | testehmpling of questions fro(a) the
key informant interview with one participant; (b) the focus group with three participants;
and (c) the participant interview aihwith two participants. This enabled mésafed
training ground amongeers whose feedback for improvemeasgrounded in a basic
understanding of my research objectives. Also, since the topic | chose for the interviews
was an experience we sharegdammon, | was better able to discern if my questions
yielded rich data or not. In the uninformed test, | conducted a key informant interview
with a founder of a nonprofit organization providing programs aimed at social change.
Thus, | was closer tafirealworldo setting and better able to discern if questions
resonated with a naeademic participant.

As detailedin Appendix F the tests werbeneficial in preparing me and helping
me to refine the questions and my approachies.processeinforced a ned to give
participants ampladvance notice of the intervieand | decided to give the questions to
participantseforethe interview and focus groups so that they coeftct in advance.
Amongother things, the teshelped me realize | needed&)better anchor my
guestions in spectitime frames(b) phrase questions in such a way as to evoke sensory
responses thdtake the participant backbetter enabling them to recreate the action; (c)
modify the wording of some of my questions; and (d) emadequate time and attention

was given to discusinteraction® withoutundue emphasis on structures and the action.

Phase 1:Lay Groundwork

Document analysiwas critical to infornunderstanding dfa) theantitrafficking

context for the case, (b) TAdnd its development, and (c) the key actions of focus. As
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such documentgprovided background information and supported triangulation. To learn
about thaantitraffickingcontext, the U.S. Department of Statannuallrafficking in
PersonqTIP) Reportg2010, 2011, 2012, 2013, 2014nd key reports from Polaris.d-
a), a leadingantitraffickingnonprofitorganizationwere useful. Additional sources
included government websites antitraffickingprograms and a npnofit organization
with some limited ativities in the trucking industry. Such documents provided more
flobjectived insights into the social structure at various points in time (Merriam, 2009, p.
155). To inform an understanding of TAT, | turned to T Website, its annual report,
newslettersprogram fact sheets, and training andheunications materials, among
other documentsTo inform analysis of the actions and help triangulate the focus groups
and key informat interviews, | soughbothfidirect evidenc® such as TAT models or
brochures tat developed as a result of the action, @pporting evidengesuch as
online articlesor organizational websites that related to the acoespective outcomes.
A limitation is that while | askeg@articipantdor supporting documentation of the acts
as evidence from within their organizatiohslid not receive muclHowever, there was
enough other evidence to give me reasonable confidence. Mé20@®)cautioredthat
it is important to employ care to assess docundantthenticity and accuracyhus, |
relied less heavily on TAprovided internal notesnd emails, sought clarificationhen
information seemed incomplete, and sought to triangul&temationwith other TAT
documents or online communications.

Early in the dataggathering phase,donducted threeamparticipant observations
(Creswell, 2013). As Merriam (2009)uggestedthese informed the context of the study,

further sensitizing me as the researdb the issue ontii sex traffickingand equipping

100



my future interviews and focusaups (p. 119). For my first observation, | visited the

TAT Freedom Drivers Project, a touring mobile exhibit designed to educate general
audiences on domestic sex trafficking and how the trucking industombatingt. In

the second, | watched a scremnof a documentary on the intersection of human
trafficking and the oil industryin the third, | attended a community meeting with several
panelists (including TAT) regarding the intersection of the oil boom and human
trafficking. Theseobservationgiawe me a means of understanding sex trafficking and
antii sex traffickingefforts; TAT; key stakeholders (e.g., members from law enforcement,
thetrucking industryandNGOSs); the language used; and some general interactions.

In preparing for these obsenats, | employed Merriads (2009)checklist to
observe the setting, participants, interactions, conversations, researcher behavior, and
other subtleties2009,pp. 120121). Drawing on Merriads guidance, | jottedown
notes and/or used a voice recordingnietiately afteeach experienc® capture detailed
impressions. | drew diagrams of the physical settings for each observation and developed
fihighly descriptive (p. 130, emphasis original) field notesincluding notations with
my own observations andftections. In addition to sensitizing me to the issue, these

notesbecame documents for the casgpporting some limited triangulation.

Phase 2:Define Case andl dentify Actions

| conducted fousemstructured interviews to learn about TAMdthe antii sex
trafficking efforts in the U.Strucking industryand to identify the actions of focus. Table
3.2lists each intervievis focus and participantdppendix G provides further details on
the interviews, and Appendix H provides the study information shest ¢p thekey

informants Purposeful sampling was employed to ensure participants could contribute
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requisite insights (Merriam, 2009, p. 77). Three interviews of approximately 90 minutes
eachwere conducted with ATO0s executi ve dired®nthsstydy who
as the social entreprendi®E), and onenterviewof approximately 60 minutes was
conducted with two other key informants with direct knowledge and experience of TAT.

Due to technical issues, the last few minutes of the group ietemwere not recorded.

Table3.2
Key Informant Interviews
Interview Participant Focus

Key Informant  Social entrepreneur TAT G background and evolution,

Interview#1 (TAT executive successes, challenges, and innovations
director

Key Informant  Social entrepreneur Anti-sex trafficking community in the

Interview#2 trucking industry (i.e., external structure)

2009 and 2014 and key changes

Key Informant  Social entrepreneur TAT gamechanging actions for study
Interview#3

Groupinterview TAT deputy diretor TATGs successes, challenges, and
and pesident of an innovations as well as thantii sex
NGO focused on trafficking community in the trucking
prevention of child industry (i.e., external structure) in 2009
exploitation and 2014

Note.TAT indicates Tuckers Against Trafficking; NGO, nongovernmental organization.

Appendix| includes interview guides for the key informant interviews. While
Merriam (2009) advocatetbr fifewer, more opeended questions for qualitative
research (p. 104), these guideseasfthe need to explore specific a priori concepts in
keeping with her guidance that the theoretical framework and study objectives guide the
research approach. The interview guides were designed to be open by exploring more
fidescriptive informatiod (p. 103) and then to delve more deeply into details. The

subsequent questions were designed to ask openly and generally about a given a priori
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construct; they were supported by detailed probes in the event that participants needed
more prompts or to ensure sgee conceptsvere covered. In this way, | hdkkxibility
and a sensitructured approackyith built-in measures to ensure objectives were met.

The questions, explored over the course of the three interviews, were designed to
lead the SE through a journef/telling the TAT story, including its development,
successes, challenges, and innovations. She then went on to desa@itié sbg
trafficking community in the trucking industry in 2009 and again in 2014, reflecting on
the changes during that time.Her final interview, | asked her to identify the kigame
changing actions or events that she perceived influenced a tangible change or
improvement irantii sex traffickingefforts. She shared a stream of major events
throughout TATs story, and then Is&ed her to prioritize and drill down the top six.

As listed in Table8.3anddiscussednore fully inchapter 4, the top three became the
actions of focus for this study, further binding the case. The remaining threesasgre
identified as alternas in the event that it was not possible to get sufficient participant
representation to study one of the top three.

Table 3.3
Overview of the Main Actions Studied

Action Year Description

1 2012 Transportation and logistics executive meets TAT and dedtade
champiomantitrafficking trainingin his company (primarily an individue
action, supported by SE)

2 2013 Brainstorming meetin@) held between a stasttorneyge n e roffide,6
Department of Transportation/Motor Vehicle Enforcement, and TAT
(smallgroup meeting)

3 2014 Planning and conductirg coalitionbuild event with a statatorney
ge n e roffide ansl stateruckingassociation (small planning group an
larger group at event)

Note.SE ndicates social entreprenelAT, Truckers Against Tificking.
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Thus, the events were defined by the SE in an effort to draw on the individual
closest to the phenomenon and to limit the potential for researcher bias. However, the
following limitations must be acknowledged. The SE quickly identified thehiget
actions broadly and was able to narttmdown to a specific action to study for
Actions 2 and 3. However, in the case of Action 1, she vaciltateghethethe action
should bevhenshe andhetransportation and logistiexecutive met at a confence and
he decided thereafter to champion TAT to his leadership, or if it should be when his
leadership agreed to raUlt training companyide. The following quats from the third
key interviewillustrate her dilemma. (Note: while quotes elsewhereigstudy were
edited, with participant permission, to remove repeated or filler words, the following

guotes wee intentionally left unedited fprovidea sens®f the SEs indecisior)

The top three without a doubt are getting that transportation antidegis
company on board.hey were, they have been, and continue to be extremely
significant. So that started with that dfnutes in that transportation, logistics
conference. . . And then him taking it back and running it through corporate at
every level

| would assumgthough that maybe they go hama hand. | mean, he can have all
the passion in the world, and then if his company &ags then you know. But,

at the same time, would they have ever done anything if heihelre come to
them?So, pehaps they go hand hand. | meanto me, that makes the most
sense.

| mean, | do@ know, and this is maybe where you have to educaté mean,
you know. Yeah, do | think that tlatthe first action? But can that second
meeting, or that meeting that had internally in his company also be a, a, an
action?

| mean, like | said. | meangi the cart before the horse, right. | mean, if he &adn
ever come to the meeting, | dbknow. Would he have heard about TAT in a
different way and taken this backhs company? | ddbhknow. So, | mean, to

me, thafs where he found out abouttiiefirst time to, according tony

knowledge And, thats when he decidedl&¥i gonna doing something about
this,0 and then he moved it through his company. So, then,tyesuld be the
conference.
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So, to me, you know, what affected structural change was when their company
said,fiWede rolling it outo But it had to start with, it did start with him. So, |
dond know.

After giving her a few days to refleand consulting wh my chair, | shared with
her that both were viable for the purpose of the study and would likely ultimately
contribute similar findings. At this point, she quickly chose to focus on her medgting
thetransportation and logistiexecutive and his deding to champion TAT to his
leadership.

One other limitation is that theveereonly three actions of focus. Hower, due
to the detailed, mulevel analysis employed, studying mae&tionswas not practical.

This presents a future research opportunity.

Phase 3 Collect Data on Actions andParticipants

| used a combination of focus groups and participant interviews to investigate
each action of focus and its respective key actwshown iTable3.4. More details are
offered in AppendidG. AppendixJincludes the study information sheet for focus groups
and participant interviews.

Purposeful sampling was employed based on insights from the SE. In Action 3,
one participant suggested that it might be appropriate to involve another individual,
offering the potential for snowball sampling. However, ultimately the participant noted
that the addition was unnecessary given her own involvement. Maximum variation was
sought and deemed ideal when multiple stakeholders were involved in an action to secure
diversty of perspectives. For Action 1, maximum variation was easy to achieve, given it
was a simple action primarily driven by one participant and supported by the SE. For
Action 2, the actors deemed most critical to subsequent change were involved as
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Table 3.4
Interviews and Focus Groups Conducted to Explore Each Action

Focus Focus
group group Interview
Action length(h) Participans participant participant
1 1:24  q Social entrepreneuAT executive Yes Yes
directoi)
1 Executive of a Fortune 500 Yes Yes
transportatn and logistics company
2 1:06 T Social entrepreneur Yes Yes
1 A representative of a state attorney Yes Yes
general 6s office
1 Leader of state motor vehicle law Yes Yes
enforcement
3 0:58 1 Social entrepreneur Yes Yes
1 Project manager of amnitrafficking Yes Yes
program in a stat
office
1 Executive of a state trucking Yes Yes
association
1 Commander iranotherstat® Bw Yes Yes
enforcement
1 Survivor of human trafficking No Yes

Note.TAT indicatesTruckers Against Tiéicking.

participants. Not included were a few others who attended the original meeting(s) from
another public agency, but were not deemed vital to the study. For Action 3, other types

of stakeholders were involved in the action that did not parteipahe study (e.g., law
enforcement, NGO, etc.). Had they been involved, it is likely that more evidence of
external structural change would have been secured. However, those actors deemed most
central to the action and its primary outcomes were includiighately, while maximum
variation mayhave beeideal, unique samplingias unproblematicas the focus of the

study was to understand hagnificantsocial change occurred.
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For each action, | condted a focus groupia teleconference to secure the
groupds perspective on the action and its interactions withatiié sex trafficking
community (i.e, external structure), including outcoméxuestions are detailed in
Appendix K.Focus groupsvere recorded and transcribddhen, | sent interview
guestiongo the respective participants from each action to learn aboutrtti®idual
views of the action; their roles and perceptions ofafi# sex traffickingcommunity and
personal characteristics before and after; what influenced them to participate in the
action; how others interacted; and how the action impacted them. The questions are
detailed in Appendix..

While interviews could have been used instead of focus groups to identify the
actions, structures, and their interactions, focus groups were detgaétbr this sudy.
Merriam (2009) synthesizdtom others that a focus group isianterview on a topic
with a group of people who have knowledge of the tofpc 93). Given thafithe data
obtained from a focus group is socially constructed withinrttezaction of the group
(Merriam,2009,pp. 9394), itwas especially appropriate for this social constructivist
study.Creswell (2013) highlightethat focus groups are especially useful when time is
limited and participant interactidiwill likely yield the best informatiain(p. 164).
Fontana anérrey (2000) emphasidehe ability of focus groupso fiaid respondends
recall of specific events or to stimulate embellished descriptions of events (e.g., a disaster
or celebration) or experiences shared ymhers of a group(p. 651). For this study,
bringing participants together provided an expedient process to aid participant recall and

produce a rich descriptipas participantinteraction and dialogue activated memories.
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For the participant interviesy while email removed the ability to employ
inflection and to observe nonverbal cues and immediate responses (Fontana & Frey,
2000; Merriam, 2009), it allowed participants time for reflection (Meryi2009. |
followed up with participants via email aodfohone to clarify or expound as necessary.
As required, semistructured interviews via phone were offered and conducted based upon
participant preference. These offered their own unique advantage of being able to clarify
informationin realtime or ask fdow-up questions.

Conducting the focus group prior to participant interviews for each respective
action helpeditake participants back to the ev@ahd anchor their thinking into that
period of time. Additionally, | believparticipantsvere able to undstand the interview
guestions better and more riclafter the focus grouthanif the individual interview
would have been conducted firg¥hile a potential disadvantagetbe sequenceisedis
that participants might suffer frofibiagd or that their reponsesnight be influenced by
the group discussion (Fonta&aFrey, 2000), | believéhese issues welieited given
participants still had an opportunity to reflect and offer personal insights via the
subsequent participant interview.

| personally trangibed all key informant interviews to get as close to the subjects
and data as possible. As the data collection period intensified, | had most of the other
transcripts transcribed professionally, and | reviewed and edited them. | used a computer
assisted galitative data analysis software (CAQDASB)store and codiéne most
important document§. 0 pr ot ect parti ci pi@envtewdand pri vacy,

transcriptfiles were password protected, and all paper files were stored in a secure area.
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Phase 4 Analyze Data

Based on the detail and complexity required for this embedded case study with
multiple levels of analysis, the data analysmiscessvas rigorous. In this sectiphfirst
introduce how | conducted analysis across éackion of focué asanembedded unit
then describe the bracketing approach for determining levels of analysis within each
action asan embedded uniFinally, | detail the coding and analytical memo steps taken.

Case levels of analysisAppendixM illustrates the key areas ioiquiry for data
and analysis. Level 1 analysis focused on defining the embedded subawctiss,
together with their associateattii sex traffickingand other external structures,
stakeholdem@internal structures, and interactions. The findings feath action are
discussed in detail ichapters 5, 6, and 7, respectively. Level 2 analysis and
interpretation focused on the holistic questions at hand, including analyzing the social
developments and interactions over time and addigeisenresearch gstion and
sulguestionsHolistic-level findings are presentedchapter 8.

Bracketing. The research approach applied strong structui@ti®ones 2005)
methodological bracketing, which emplay@nductandcontext analysisAccording to
Stoneq2005),bracketgiprovide sets of regulative and selective guidelines that can direct
the researcher to some dimensions of a social object rather tham atidfiact as a
means of increasing reflexivity about what precisely is involved in a particular
knowledgeclaimo (p. 120).Conduct analysiexplores acto@onduct by seeking to
understand how thagconciled their conjuncturalgpecific knowledge, general

disposition, and agenc$toneg2005)wrote

Attention becomes focused on the a@eutitically reflective and preeflective
processes of sifting and sieving at the point where the conjunctspabyjfic
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internal structures relevant to the context of immediate action forge a
reconciliation of sorts with the active agency and the gewiégspbsitional fame
of meaning of the agenp. 122)

Drawing from his own work and that of others,w®te that context analysis

draws on the notion of knowledgeability, in the sense of conjunctispégific

internal structures, in order to lead us more clearly owsvaato the social nexus

of interdependencies, rights and obligations, asymmetries of power and the social
conditions and consequences of action Geaes 1991, and 1996, p. 98; also

see Bryant and Jary, 2001a, p. 17, and 2002, p. 258). (p. 122)

Stonegq2005) offerectontext analysis as an alternative to Giddsnggestion of
institutional analysis. He indicatedatfiwnhilst institutional analysis may be useful for
developing certain aspects of pluralistic, freductionist accounts of social procesges,
does not have the ability to address the processes of structafatidi21). Hecontinued
that in contrastfiagenés context analysis does not treat institutions as chronically
reproduced rules and resources. It dGesssume the institutional pragpies of the
settings of interaction to be methodologicatiyvend {p. 123). Thus, the advantagf
context analysis is thatebversiithe aspects of the dialectical process of structuration
that are not covered by agéntonduct analysigp. 121).

Using Stone$(2005) approach to bracketing me#rat conjuncturallyspecific
knowledgewas used in both conduct analysis, directing discovery within the agent and
action, and in context analysis, pointing attention outwards to the broader social
landscapeAs Stoneswrote, conjuncturallyspecific knowledgéioften acts as a kind of
hinge between external structures, on the one hand, and geispaditional frames and
agenés practices, on the othig(p. 123).

Because of this hinglke quality of conjuncurally-specific knowledge,

operationalizing the methodological bracketing and delineating between internal and
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external structurewas understandably difficult. | employed several tactics to address this
task First, based on the theory and methodologleVeloped operational definitions of
externdstructuresand conjuncturalhspecific knowledge and referred both to them and
back to the theory itself through the course of analysis.

Second] intentionally designethe focus group and interview protoctdsput
the actors in a specififrame of min@d and to focus on specific concepts. That is, in the
focus groups, participants, as representatives of their organizations, discussed the action
and external structures before and after. As individuals, tleaylg drew on their
internal structures and experiences, but were focusedfinotgde of themselvéso
define as a group the social conditions, practices, and possibilities and constraints.
Meanwhile,instructions for thgarticipant interview specifically asked them tbrame
theirresponse frontheir personabperspectivefiPlease respond to the following
guestions ag relatesto your involvementin the Action. Respond fromyour own,
individual perspectiven light of your role, rather than as a repentative or spokesman
for your organizatiom This guidance together with the highly personal and individual
nature of the questions (see Appendjxmeant that responsegre frequentlyabout
internal structures. When | noticed the usé&éo in a response or questioned the frame
within which the individual responded, | sought to clarify with participants if they were
speaking as an individual frotheir personal perspectieeas a representative of their
organization. Thus, the design of the protsgoeant thafimosb of the responses in
focus groups would likely be about external structuaadfimosb of the responses in the
interviews would likely be about internal structures. Howeveergthe role of

conjuncturallyspecific knowledge in bothooduct and context analysis, it was necessary
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to always closely discern. Therefore, the third approach | used was to not take for granted
the level of analysis, but rather to give strong consideration to the tone of responses and
context of the discussian which statements emerged. As suggested above, there were
clearly instances in participant interviews where a participant was stepping outside of
himself or herselfo explain the broader social context and conditions.

Fourth, | used a highly iterativanalysis process, whereby | frequently circled
back and forth between the original transcripts, the theory and operational definitions,
and the coded transcripts in the software tool itself.

Finally, I conducted member checks of ttion findingchaptes with the
relevant participants, including charts of the external structures and the detailed
participant vignettes. It could be argued that without specific training in the theory and
methodology, garticipantwould not be able to adequately discerpmvide feedback.
However, to minimize this barrier, | offered a simfpage overview reminding
participants of the study purpose and providing simple definitions of the key terms.
Similarly, the chaptergrere written in such a way as to guide the exaghdto highlight
the difference between each type of structure in a fairly accessible way, despite the
complexity of the theory.

Coding. This study employed firgtycle coding based on Saldafia (2013) using
CAQADS together with code theming, mappjragd diagramming. The research
guestion and the a priori constructs embedded within the conceptual frameworkgbrovide
an initial frame for coding, whilallowing flexibility for other codes and themes to
emerge. There were three broad categories of c@aegescriptive(b) a priori, andc)

emergent.
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Since this wasa case study, there was a need to code a wide variety of data
sources in such a way that | could build an overall story and timeline. Thus, practically,
descriptive coding (Saldafi2a013, p. 87 allowed me to identify key types of data such as
goals, successes, challenges, and milestones. Subcodes (p. 77) were also used to break
codes down either conceptually or by time. For example, the overarching code of
fiprogramsgincluded a subcode d@fraining, which then included subcodes by year. As a
complement to this, | also created a master table (as an analysis tool only) by year to
chart major developments discussed in the interviews or across documents so that | could
easily reference or regrounayself throughout the analysis phase of when something
occurred orfiwhat else was going on at the timéhether that was within TA®r as
reported by otheantitraffickingauthorities.

Based on the theoretical frame and research methodology, | alsdruséaral
codeg(p. 84) and subcodes (p. 77) a priori. Such codes were used to identify, for
example theanti sex traffickingcommunity in 2009 and 2014 and dimensions of each
action external and internal structures before and after each aatidmteractions. An
example of a structural codefisxternal structure beforection 1 dhis codewas then
brokendowninto subcodes dipower, @meaning andfinorms Similarly, within
power, there were subcodes fibudget/money finonfinancial resourcesand
fiauthority/influence ®his allowed for the fingrairedanalysis required by the research
guestion and methodology.

| also let codes emerge from the data. For these, | used initial codiiimpemn

ended approach(Saldafia, 2013, p. 100). Some of tleeded codes were immediately
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apparent to me as key words or concepts were repeated across interviews and data.
Others more slowly emerged iteratively through the data collection and analysis.

In terms of process, | created an initial list of codes wrata dollection was still
underway and began provisional coding (Saldafia, 2013, p. 20). The document types
provisionally coded included, for exampleAT training and communication materials,

TAT annual reports, observations, key interviews, and one fooup gAfter several

weeks of provisional coding, | sent a preliminary codebook ofiithigal o codes (e.qg.,

those that emerged from the data versus descriptive or a priori) to the SE for an initial
membercheck and she felt they resonated. As | waitedti@ remaining primary data to

be collected and transcribed, | began initial analysis of the first focus group data by
creating a table to delineate and represent the action, external structures before and after,
and the interactions. | provided this gadraft to the stud§ chair as peer review to

confirm alignment with theory and research methodology. | also sent it to the SE as a
member check to confirm that the content resonated with her experience of the action and
the focus group itself. This pragehelped me firune my codes and classifications as

well as prepare for the interpretation phase.

As the number of documents grew, | created a master table to clearly delineate the
types of documents that required coding, which types of codes werdkalyst
applicable, and in which section of the study the data would most likely be relevant. A
summary is included in AppendiX. After the preliminary coding, | proceeded to
conduct a first round of firatycle coding on theelevantdocuments.

| conduced two peer reviews with fellow doctoral students, mfttvhom were

familiar with the theories used. The first reviewed a codeticgzant interview and my
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first-draft analysis of a vignette to capture the stakehdddeternal structures and
interactimns. The feedback confirméiat the coding and analysis we@ind. For the
secom peer review, | provided apgage sample of the third key informant interview
(which identified the actions of focus) aadtpage sample of the focus group transcript
for Action 1. The reviewer independently coded those pagdthen reviewed my coded
pages for omparisorand offered feedback. The reviewer did not identify any major
discrepancies or concepts missed in my coding. Upon reviewing her codes and feedback,
however | added two new codes. Overall, the concepts of partnership and
communications, especially personal resonance, strongly emerged for her, reinforcing
many of my own impressions. The way she articulated her feedback helped me realize
the power of connectgthe codes and their relationships. Tihnfermationfurther
reinforced the utility of the initial code diagramming | had begun and fadesled the
future theming and mapping to come.

| next canpleted a second round of fisygcle coding. At this point, found that
as Saldafa (201®)dicated secondcycle coding, whictirecodeé the data as part of
analyzing, synthesizing, and theorizing (p. 58), was not necessary (p. 206). Instead, |
chose to theme, maand diagram the codes. Tleiort applied onlyto thefinitial o
codes because descriptive codes were simply aaléwi finding key data as part of case
storytelling, and a priori codes were drawn upon to diagram and write about the specific
actions, structures, and interactions. | then read thedcmtgments fafinitial code®
with fresh eyes; confirmed or revised the final codes, their phrasing, and definitions; and
identified their frequencies. | employed theming techniques suggested by Saldafia (2013)

to Adraw out a cod® truncated essence bylebrating on its meaning¢p. 205).The
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codes and their meanings are includedppendixO. | then conducted a talbdg

exercise (p. 205) whereby | arranged printed tabs with the code/tbedentify

relationships amontipem. The result was mapping thénto logical categories (p. 194)

and creating an operating model diagram (p. 202) to demonstrate their relationships. (The
operating model diagram, which demonstrates the mapped categories, is introduced and
discussed in detail ichapter 4.)

According b Miles, Huberman, and Sali®a(2014):

Whether codes are created and revised early or late is basically less important
than whether they have some conceptual and structural unity. Codes should relate
to one another in coherent, stddyportant ways; theghould be part of a unified
structure. Incrementally adding, removing, or reconfiguring codes is certainly
permissible, so long as some senséefongingis maintained. (p. 82)

The ultimate development of an opergtmodel based otthe codes demonstest strong
ficonceptual and structural unityp. 82).

Analytic memos Merriam (2009) emphasizdétatfidata analysis is a complex
process that involves moving back and forth between concrete bits of data and abstract
concepts, between inductive and deducteasoning, between description and
interpretation (p. 176). In support of thiswrote analytic memos as advocated for by
Saldafa (2013) to prompt insights and connections and to identify potential study issues
or mitigations. For example, | wrote abanitial code choices and changes that might be
needed. | reflected on potential themes and patterns | was observing. | algteused
memosas a playground to build initial draft comparative tables and models while | was
reviewing or coding datd.able 3.9ists the potential types of analytic memos, as

suggested by Saldafa (2013), many of which | used.
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Table3.5
Types ofAnalytic Memos

No. Description

Researcher relationship to the issue or participants
Reflections on research questions

Code chates and definitions

Potential emerging themes or patterns

Potential connections across concepts, codes, theme
Reflections on theory

Study problems

Study dilemmas (personal or ethical)

Studyoés future direction
10 Studyosmeaosal yti c

11 Studyds final report

Note Summarized fronsaldaig2013, pp. 4319).

O©CooO~NOOUITPh~WDNPE

Phase 5Interpret Data

Interpretation of the data was derative process that went handchand with
analysis. As introduced above, analytic memos were a key mechamstnoialy begin
analyzing themes and patterns | was observing, but also to begin the interpretation
process. | relied heavily on the use of tables and figures to delineate and represent often
difficult and abstract concepts. Importantly, | tested seveeas on my chair and the SE
while in progress, and ultimately used both pegrews (as described aboa)d

member checké&s detailed belowto check my interpretations.

Verification and Trustworthiness

As Merriam (2009Wwrote, iTo have any effect ontlier the practice or the theory
of a field, research studies must be rigorously conducted; they need to present insights
and conclusions that ring true to readers, practitioners, and other reségith2t§).

Further,trustworthinesss fiespecially impdant to professionals in applied fields because
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practitioners intervene in peogidives (p. 209). Therefore, | employed several
trustworthiness techniques for this gaseluding(a) rich description, (b) triangulation,
(c) peer review and member ckecand (d) audit traiEach isdiscussed briefly below as

is how | managed bias.

Rich Description

| employed rich description to equip readers with sufficient data and evidence to
deem the analysis and conclusions credibléto enable them to assess ttasés
transferability (Merriam, 2009Rich descriptions evidenced in the findingsletailed

narrative accounts supported by participant quotes and use of figures and tables.

Triangulation

According to Merrian(2009) triangulation is a key approaahfoster
trustworthiness in studies employing the constructivist paradigm (p. 216). For this case,
triangulation of data methods (i.e., document analysis, interviews, focus groups, and
observations) was key. Similarly, | employed triangulation of datacesuihe series of
key informant interviews with the SE enabled me to observe internal consistency.
Further, having a group interview with two other key informants provided additional

triangulation.

PeerReview andM ember Checks

The peer review process odding was detailed abovetime discussion adata
analysis. As for member checks, | provided drafts of each action finding chapter to the
respective participants. All reviewed the relevant chapter(s) and expressed that the

interpretations resonatedth them(Merriam,2009,p. 217). Only minor edits were
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suggested. | providethapter 4, which introduces the case study, describe€sTAT

evolution anddiscussesverall findings from the emergent codes and themes, to all three
key informants. Two reviewedd provided feedbackhe SE reviewed drafts chapter

8, on holistic-level casefindings andchapter 9on interpretationsgonclusions, and
recommendations. Overall, the SE found that the interpretations resonated and offered
only minor clarifications! also provided chapter 9 to the two other key informants, and

one reviewed and responded that the conclusions and recommendations resonated. While
sections from chapter 9 @onclusions and recommendations for practice were provided

to all participantsn the actions of focus, none opted to review or provide comment.

Audit Trail

| kept an audit trail throughout the research pssc As Merriam (2009)
describedan audit traifdescribes in detail how data were collected, how categories were
derived, and bw decisions were made throughout the inqu{py 223). The audit trall
took the form of a combination of memos and a chronological sequence of notes to
record key activitiedecisionsand questions and resolutions. Admittedhgse notes
arenot a poilshed document that can be shangith a general audience; howevtrey

area reference tool | can draw upon to provide explanations.

Managing Bias

With the exception of rich description, each of the above techniques contributed
to my ability to manage Bs. In addition, | offer the subjectivity statembatowto make
my potentialfibiases, dispositions, and assumptions regarding the reg@slietiam,

2009, p. 219) known. Throughout the study, | sought to sugpdgchentand used
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analytical memos to ackwledge my propositions and challenge whether | was arriving
at them too early or if they were supported. Given my own-faatfed perspective, | had
to resist the natural desire to seek evidence that pointed to faith as an explanation. | also
specifically took a brief pause after analyzing and interpreting Actions 1 and 2 to review
the data again, consider different explanations, and look for contradicting evidence
(Johnson, 1997; Merriar2009,p. 219).

There was a small potential for bias given the flaat TATG executre director is
an Ashoka fellovand one of the committee members is the president of Ashoka.
However, Ashokés role in the projectis supporsis primarily in funding a stipend for
the fellow and providing a network of professionalan, not weighing in on the
specific operations. The president, as a key authority on social entrepreneurship, brings
years of leadership experience in the field and supported theésstuatyslation to
practical relevancéAny potential biases, positive negative, this committee member
could have brought to the study based upon Asisokssociation with TATvere
mitigated by(a) the inherent checledbalances of two other committee members and
(b) member checks and peer reviews of analysis. Furtherr@ocounter any concerns
the TAT executive director may haleadin participating in interviews, transcripts were

not shared with the president, so as to encourage full disclosure without fear.

Subjectivity Statement

My motivation to pursue this topigas largely personal. As a Christian, my
identity is based on being a child of God. Inherent in this is seeking to live a-lXerist
life focused on loving God and others. Biblical guidance to, for exarigodejustly 0

flove mercy andfwalk humblyo (Micah 6:8); pursue justice aifidefend the
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oppressed(Isaiah 1:17; andfilook after orphans andidowsd (James 1:27citations
from New International Version, http://www.biblegateway.cphaveservel as a
personal calto meto social justice through faith in action.

My educational, professional, and personal experieinaesfurther catalyzd my
interest and shapenmy perspective on both the topic and the context. As an
organizational development/change mg@ment practitioner, | have focused much of my
career on helping organizations undergo transformatiomelpthgleaders, teams, and
organizations become more effective. As a libstadliesmajor with a concentratioin
social sciencegspecially psyablogy and anthropology), | have always been fascinated
by howfipeople are wired culture is formed, and social relations transpiteavethus
striven to hold in dynamic tension a drive fefficiency o fieffectiveness andfiscal®
based on my MBA andonisulting background, and yet the need to appreciate the human
and relational factors of transformatiorhdve also fela personal connection to and
interest in the issue of sex trafficking, largely based on my participation in a mission trip
to Cambodian 2007 on sex trafficking.

My legalistic upbringing, coupled with the disciplines of an MBA and consulting
career, predispodane to a positivist worldview. However, having experienced a
doctrinal split, workng abroad, and coachimgganizations, | havcome to embrace a
much more interpretivist worldview (Burrell & Morgan, 1979), consistent with the design
of this study.

Thus, Icame to this study as one whiigwedsocial justice as part of her own

calling; as a consultant anxious to equip othergatizing their potential and making an
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impact; and as someone who believes in a single truth spiritually, but appreciates multiple

perspectives of reality socially.

Human Participants and Ethics Precautions

The study presented only the normal risks assed with interviews, such as
psychological or emotionaisks related taliscussing the topic. While the issue of sex
trafficking andcombatingt are sensitive, no interviews with minors were conducted. All
participants were provided a study informatstreet. To protect confidentiality, no
signatures were required and implied consent was assumed. Additigeakyal job
roleswere used in place of real names. The focus group and interview protocols also
reminded participants that participation waswuary and could be discontinued at any
time. The confidentiality form used ftlmetranscriptionist, peer reviems, and eddr is

included in Appendi®.
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CHAPTER 4:

CASE OVERVIEW AND IN TRODUCTION TO ACTION S

This chapter opens with a hidgvel overviewof sex trafficking and relevant
antii sex traffickingefforts leading up to and during the time of this case study as broader
context for the case (and potential external interactions). It then provides an overview of
TAT, including a discussion of its fodimg, thedevelopment and expansionitsf
programsand itssuccesses and challeng€le third section reviews the case themes
and general findings, and the fourth secptaces TAT G story inthe context of the
growth of theantii sex traffickingstrucure during TATs first6 years. This then sets the
stage foidentifying the igamechanging events(as discussed ichapters 1 and 3) in
which TAT and its stakeholdevgere perceived to have created structural sHiftshat
final section the studgs three actions of focus are introduced, together with their

rationale for selection and how the subsequent action finding chapters are structured.

Sex Trafficking and Antitrafficking Background

This section does not seek to provide a comprehensive picttive of
antitrafficking structure from 200% 2014, the period of this study. Rather, it seeks to
paint broad sbkes on legislation and law enforcement training, key relevant background
factorsfor the studys actions of focud-or this topic, herewere a £w key sources. First,
the U.S. Department of Stgbeoduces drafficking in Persons (TIPReportannually
providing an update on the status of human traffickingaanidrafficking efforts
globally, includingficountry narratives oneof whichis for the United States. These

reportsare accessible on its website, where the Department of State claims tfigneare
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worldé most comprehensive resource of governmentahamtian trafficking effortst*
Similarly, another useful source Polaris, a leadingrtitrafficking nonprofit
organizatiorthat provides client services, advocatesdatitrafficking policy, and
provides taining and consultation

Table4.1provides a yeaby-year summary of major legislation and legislative
advocacy efforts during thisepod. Asintroduced irchapter 1, the primary federal
legislation regarding human trafficking is the Trafficking Victims Protection Act of 2000
(reauthorized in 2003, 2005, 2008, and 2013). As detailed in the table, by 2009, 44 states
had somantitrafficking statutes in place, as did all 50 states and the District of Columbia
by 2013. According to Polaris (n-d), several groups, including theepartment of
Justice(DOJ)and Polarisproduced model laws for states, likely equipping this
legislative moverant (p. 2).

Implementation of the law is another thing. According to the Z20PCReport
during its reporting period, there were 42 states waiititrafficking statutes. However,
fisuch statutes are only gradually coming into use; during the reportiiogl pevo states
obtained their first convictions under antitrafficking statutes passed in 2003 arw 2007
(U.S. Department of Stat2010,p. 339). Thidinding reflects the point raised in the
literature review of the challenges in implementing legislatieanwhile,
implementatiorseemedo have picked up during the periofithis study The 2014TIP
Reportnotedthat media reports sigreala rise in cases prosecuted at the state level, with

more than 10@asesluring the reporting periodJ(S. Departmenof State 2014 p. 399).

L TIP Reportsare released annually in June. According to the Z0R4Report the repating

period was April 1, 201,3hrough March 31, 2014. For the U.S. government, most statistics
reported are for the previous fiscal year. Thus, for broad discussion mingosedata and
activities are attributed to the year prior
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Table 4.1
Representative Legislation Developments from 2009 to 2014

2009 2010 2011 2012 2013 2014
DOJ anti 9 Funded 38 task 9 Funded 39 task 1 Funded 40 task forces 1 Funded 26 task forces; T Funded 16 task forces Not avaibble
trafficking forces forces (including 6 Enhanced as funds expired, there { Continued supporting

task forced 1 Funded 3 model
taskforces for
enhanced
collaboraton

9 Announced

conception of

Collaboration Model Task
Forces); as funds expired
there were 29 by FY 2011
end

9 Stood up 6 ACTeams

were 16 byFY 2012
end (including 13
Enhanced
Collaborative Model
Task Forces)

1 At least 85 of 93
USAGOs created or
participated in a task
force

6 pilot ACTeams
1 All 94 USAOS

created or participatec

in a task force

ACTeamswith
DHS and DOL
States with 9 By 2009, 44 states 1| 47 states
antitrafficking with first
legislatiord antitrafficking

criminal statute

9 49 states

1 50 states

q 51 states

State report cards
Pol ar i s ¢ qPriorto 2009: In

ratings 2007,Polaris began  two categories
on human tracking state 1 12 states had-2
trafficking legislative progress  antitrafficking
lawste statutes, dubbed
iThe Di

1 17 states in the top

ot

9 Started releasing its
yearly stateratings on
humantrafficking laws in
the current form

9 11 statesated Tier 1

1 21 states rated Tier 1

9 17 states improved
their rating over the
previous year

14 states ai
i mprovedo

9 32 states rated Tier 1 39 statesatedTier 1
1 2 states met criteria ir { 3 states met criteria in all

all 10 rating
categories

1 4 states achieved
imost i mpr

rating categories
15 states

i mprovedo
1 Announced no more rating

ach

Shared Hope

I nternat
Protected
Innocence
Challengéf

Launched first state reports
9 O states scored A

q 4 states scored B

9| 6 states scored C

9 15 states scored D

9 26 states scored F

15 states raised their
grade

1 O states scored A

9 7 states scored B

9 9 states scored C

1 17 states scored D

9 18 states scored F

29 states raised their
grade, 8 of which
increased by tweevels
9 3 statesscored A

1 11 states scodeB

9 17 states scored C
1 14 states scored D
| 6 states scored F

8 states raised their grade, 3
of which increased by two
levels

1 3 states scored A

1 17 statesscored B

9 14 states scored C

9 13 states scored D

1 4 states scored F

Note ACTeamsndicatesAntitrafficking Coordination Team$)HS, U.S. Department of ldmeland SecuritypOJ U.S. Department of JusticBOL, U.S. Department of Labot)SAO,

U.S. Attorneyds Office.

aDatafrom TIP Reports(U.S. Department of Stat2010, p. 340; 2011, p. 373; 2012, p. 361; 2@13B83; 2014, p. 399). The 2015 report providing 2014 data is not available
"The report for 2013 identified 93 offices, while that of 2014 identified 94.

‘Anal ysis of
dDistrict of Columbia is included with states.

p-c) 2 A nL oPookl aB a cskod:

(Buidl.di ng

fAnnual SateRatings orHumanTrafficking Lawsfrom Polaris(n.d-a).
fAnnual Protected Innocence Challenge redoots Shared Hope International.d).
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Arguably onefactorthat put pressure on stdegislation washe state ratings of
both Polaris and Shared Hope Internagipantitraffickingnonprofits According to its
website, while Polaris began tracking statagtitraffickinglegislation in 2007, it rated
states using aonsistent methodolggirom 2011 ta2014. The number of states in the top
tier rose from 11 in 2011 to 39 in 2014, at which point the organization announced that it
would no longeprovideratings. Meanwhile, Shared Hope International began grading
state laws in 2011 on categes specifically targeted at addressing domestic minor sex
trafficking. According to its 2011 annual report, thestngswere launched in parallel to
an event of the National Association of Attorney Generalsaardintended to support
improvements irkegislation. According to Polaris (n-d), in the same yeathe National
Association of Attorney Generagstablished a trafficking initiative for increasing public
awareness and accountability of offenders (p. 2). Thus, interestd presure on
attomey generals seeméal have mounted especially around 2011.

As detailed in Tabld.1, theDOJfunded and/or partnereuth several
antitrafficking coordination efforts across local, state, and federal levels. The primary
effort has been fundingntitrafficking task forces. According to the 20T0P Report
these include law enforcement (e.g., investigators and prosecutors) at all levels of
government; labor enforcement; and a nongovernmental organization that provides
victim servicesT h e t a s k sfindudedeasécoqydmatibn as well as law
enforcement training in the geographic area to identify, investigate, and prosecute cases
through a victimcentered approadlfu.S. Department of Stat2p10,p. 340). The same
report indicatedhatfin 2009, DQ undertook a review of the task foréessults and

considered how to better support them including enhanced training, restructuring, and
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consolidation (p. 340). As seen in Tabel, while the number of funded task forces
grew in the first few years ahis period, they tapered off as funds expired. However,
model collaboration task forces and coordination teams were innovated during this
period, perhaps evidence of the intent to work more efficiently and effectively.
Additionally, in 2012 U.S. attorneydoffices, through whiclihe DOJconducts human
trafficking prosecution, were required to create or join in a task far& Department
of State 2014, p. 399).

Law enforcement training, both its progress and the need for it, was a key theme
through theTIP Reportprofiles on the United States throughout this period. While the
reports published in 201Q(S. Department of State, 2030,340) and 2011 (p. 374)
indicated the government haitonsiderablétraining efforts in law enforcement, the
reports for2012 (p. 362) and 2013 (p. 383) indighéa fincreasé andthe report for
2014 (p 399) indicatedicontinued efforts @verall, there seemed to be an increase in
law enforcement training efforts, and both the number of organizations providing training
and the audiences receivitige trainingseenedto have continued to expand. Those who
provided training includg for exampleDOJ taskforces; DOJ and itBureau of Justice
Assistancethe Federal Bureau of Investigatjahe Department of Homeland Secwyrit
and some of its components such &suhS. Immigratiorand Customs Enforcement and
U.S. Customs and Border Protectitiie Department of Defenséhe Department of
Labor, andthe Department of Transportati@@OT). Training recipients during this
periodincluded, for exampleDOJ task forces; targeted law enforcement across local,
state, and federal levels; prosecutors across all levels of government; providers of victims

services; state judges; employees and police of the national railroad; and\oghers.
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there were repeated references that indicte need for more training based on
continued challenges in identification of victinise complexity of the lawand other

issues For example, according to the 2011 report:

State and local law enforcentem some jurisdictions, was hampered by a lack of
mandates, protocols, and training to identify and respond to child trafficking
victims. The challenge of incorporating modern dr#fficking concepts into

these existing institutions has resulted inidastification and referrals to juvenile
justice or immigration systems rather than protective ser\jpe875)

Still in the 2014TIP Report NGOswere cited for having concerns that some government
representativeldid not consistently take a victioertered approaahand did not fully
understand the legal complexities of traffickitgy$. Department of State, 2034,401).

In summary, the period of time corresponding with Tafirst6 years featured a
growing normativeantitraffickingexternal structte. Both the number of states with
antitraffickinglegislation and the quality of laws to combatitraffickingincreased each
year under the pressure of strong advocacy.winite slow to start, it appear¢datstate
prosecutionsvere increasing, likeha product otheincreased attention of state attorney
generals and increasing law enforcement trairired, despite the effort applied to train
law enforcement, NGOs contindieo raise concerngboutgovernment officials, and
especiallythosewithin law enforcement, having limited understanding of trafficking,
how to identify victims, and how to interpret and apply the new legislation. This
backgrounds relevant for understanding TAF own efforts, especially as it evolved to

bridge the gap between tkiog and law enforcement to close loophdtewaffickers.
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Case Overview: TATG Story
Founding

TAT was founded in March 2009 as an initiative of Chapter 61 Ministries, a
family-run ministry. Thanother of the social entreprene®f sent her a copy of ¢h
bookNot for Saleand told her that they needed to join the fight against human
trafficking. The SE saidjl was so outraged that | only made it to about chapter 3 and
turned to the back of the boand it said raising awareness was one of the things yo
could do to combat trafficking After finishing the book, she was moved to partner with
others to host a conference in 2008, at which they explored local, national, and
international perspectives and included a law enforcement panel and breakout pgarksho
During one of the workshops, a leader mentioned trainingligasstatioremployees.
According to the SE, this planted a seed for thés $other, leading her to the idiat
finstead of approaching gas station employees, whyiarerapproaching thieucking
industry to combat human traffickingThe SE continuediAnd that was the beginning

of TAT. That was the gem of the ided@hedeputydirector of TAT later expounded:

And, we just felt that between that and the &Bhnocence Lost raidandthat
trafficking was occurring at truck stops, we felt that the trucking industry would
play a critical role in helping to end it. The thought process Wa&e not

targeting the one th@t buying wede targeting the nine trucks she had to pass to
get to hat one that was buying. That if you educate them, raise their awareness,
help them to see it for what it is, that those nine will be the army that we need to
combat that one, and those nine will help. So&habw that was born.

This viewis reflectedm TAT& mission. According to the SE, the mission has
always been téeducate, equip, empower, and mobilize the trucking industry to combat

domestic sex trafficking as part of their regular jol§$his last phrasdias part of their
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regular jobs did notappear in TA®s printed mission statement, but represdatunique
core philosophy and strategy that is illustrated throughout this case.) Meanwhile, no one

in the family had a background in truckingasrassociation with truck drivers.

Key Programs

TATGs primary target was and continues to be truck drivers. It seeks to mobilize
the trucking industry and find ways to reach the over 3 million truck dr{®enerican
Trucking Associations, n.diy America so that they will recognize signs of potential
human trafficking aul report any suspected incidetdghe national hotline. In so doing,
they becoméitruckers against trafficking An initial mechanism for reaching them was
through trucking companiegihich can implement TAT training, and state trucking
associationswhichcan influence their trucking company members. However, through its
first 6 years of development, TAT and its stakeholders have innovated activity areas and
fimodeb programghathave expanded TAG initial conceptions into nefpathways for
mobilizing the trucking industry. Core TAGrogram aeas are briefly introduced iFable

4.2 as context for the discussion of T&ldevelopment thereafter.
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Table 4.2

Core TAT Program Areas

Area Description

TAT Flagship TAT program featurg a DVD that provides an overview of

training human trafficking and how members frdhetrucking and travel plaza
industry can combat,ias well asvallet cards that inform drivers of how tc
report a potential incident.

Carrierbest  List of antitrafficking practices of a Fortune 5@@&nsportatiorandlogistics

practices companyas thefigold standard for how carriers can combat sex traffickin
within the transportation industry. Includésr exampletailored training
for all employeesoutreach to suppliersid carrier partnersand general
advocacy across the industry.

Coalition Events conducted within a city/state and designed to foster local coalitir

builds between trucking and law enforcement to combat trafficking to close
loopholes to trafficker€EEventsfeature human trafficking training, dialogue
and networking and include all levels of law enforcement, carriers, gent
managers of truck stops, aadtitraffickingorganizations.

State DOT A model, or list of practices, for hostate DOTSs ca leverage state trooper

model and other law enforcement divisions with entry points into the trucking
industry to combat trafficking. Includes, for examptaining law
enforcementlooking for trafficking in commercial vehicle insgemns;
distributing TAT materials at rest stops, weightgias, and in commercial
driverlicensing; and providing training in safety meetings with companie

Shipping A program and brochure that encourages companies that buy shipping

partners services to leverage thgiurchasing power and the corporate social

program responsibility movement to provide TAT training to their own fleets;
influence shipping partners to do the same; and hire-ffAed companies

Freedom A first-of-its-kind 48-foot mobile exhibi designed to educate audiences o

driver what domestic sex trafficking is; factors that lead to exploitation; how

project members of the trucking industry ar@mbatingt; and how to engage in th
issue. Features parts of the TAT video and artifacts from real trafficki
cases.

CBradio Provision of CBs, wth the support of a CB radio manufacturer, to law

donations enforcement to support surveillance and investigations.

Intelligence  Partnerdips with law enforcement to relay tips and/or support

and investigations.

investigations

Truck stop A brochure featuring TAG training tips to truck stops managers and

trainingtips  employees on how to identify and respond if they sugpafticking on their

brochure premises.

Note Taken and/or adapted from TAT documemtd anterview dataDOT indicates
Department of Transportatip@AT, Truckers Against Trafficking.
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Development

Table4.3provides a yeaby-year synthesis of TA® development of key
programs, togther with game&hanging eventand the three actions of fogtor the
study as discussed through narrative and stakeholder quotes below. This provieies an at
glance view of TATs development anavisualization otheinterconnectedness
various elements

2009 TATGs first year was largely focused on developtadirst communication
materials and relationships within the industry. Its key target was to get drivers to report
potential trafficking instances. TAS primary strategies were to reach drivers personally
through conferences and social media as weflistgutionally via influencing carriers to
conduct training anahfluencingassociations to encourage carriers to provide training.

Led primarily by the S& mother, who already had a ftilihe job, TAT printed
30,000 wallet cards for $1,000, which wamdted by a Sunday school class. The cards,
now one of TATs signature tools, are designed for individuals in the industry, especially
drivers, to inform them of trafficking and how to spot and report it to a national hotline.
A trucker developed a websifier TAT, and it began its foray into social media via
Facebook. The SE mother also began writing associations.

TAT attended an industry conference in the fall where the SE trained her first
individual, who later became the chairman of the board. Itavgs conference that the
SE grew to appreciate the implications of the scale of the trucking industry. Sh#tsaid,
just clicked for me, and once | started to realize how vast the industry was, how we
needed to create materials that could go whereowte ot go, causedt physically

impossible to reach thetnOut of this the idea for a training DVD was born.
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Table 4.3

Truckers Against Traffickings Development, Garéhanging Events, and Actions of Focus

2009 2010 2011 2012 2013 2014
Highlights q TAT started as an 1 Developed 9 Launched DVD 1 Conducted first coalition build 1 Launched and promoted state DOT| 1 Revised coalition build model
ministryos relationships with 1 Formed a 501(¢3), 1 Began to partner with local law model 1 Createdstate trucking assoc. example
1 Developed materials ang federal law gaining credibility and enforcement on tips 1 Pitched and conducted more 1 Launched the FDP
relationships enforcement access to resources 1 Secured T&L Co. as best practice coalition builds 1 Established foundation for future
1 Filmed DVD with 1 Secured first twaruck for carriers 1 Secured shipping parer shipping partners program
media partner stop partners {_Created truck stop brochure
Expanding C Target: Driverto makethe call Previous plus: Previous plus: Previous plus:
fipat hway C Strategy: Reach driver through social media, tradeshows, company training, and as C Target: Trucking and law C Target: Law enforcement to train C Target: Qippers to train fleets and
or strategies advocacy enforcement to close loopholes to staff, change norms, reach drivers influence carriers
(Evolutionary) traffickers and trucking companies C Strategy: Shipping partners program
C Strategy: Build local coalitions C Strategy: State DOT model as way| C Target: General public to engage
through cohosting events for state law enforcement to engag| C Strategy: Make issue real and motivate
C Target:Carriers as advocates engagement through FDP
C Strategy: Carrier best practices
Organizational | { Began as an initiative of 1 ~ Became 501(¢®) 1 Introduced new TAT goals to be 1 Manu. leader joined board
form and Chapter 61 Mirstries 9 ~ Secured initial funding inclusive of broadening pgrams 1 Deputy director and administrative
leadership 1 Board composed of and brought on fuitime 1 T&L Exec. joined board specialist came on full time
family, none with executive director 1 TAT brought on a volunteer
trucking experience 9 Created new board, with coordinator
trucking experience
Training q ~ Launched social 1 Filmed training video |  ~ Updated materials for 1 Changed poster from victim to 1 A trucking association created the | { Created truck stop training brochure
and media 1 Created first brochure consistent messaging truckerc ent ered wi t | certified Trucker Against
communications| { Printed 30k wallet cards | { Created victim 1 ~ Released training DVD Heros Neededo hea Trafficking online test and
for $1k centered poster 1 ~ Started receiving and designation
using hotlin
Carrier 1 + SE met T&L Exec.; he later 1 T&L Co. became TAT financial 1 T&L Co. remained a financial sponsor
best decided to champion sponsor 1 T&L Exec. ontinuedto advocate
practices 1 T&L Co. rolled outawareness and | { T&L Co. continued active and direc
training program and advocated advocacy to companies and assoc.
1 TAT packaged their example as
ficarrier best pr
Shipping 1 Based on T&LExec introduction, a | 1 Manuf. trained fleet, reached carriers
partners large manuf. trained its sales team |  TAT created brochure for shipping
program and became-§ear sponsor partners program to launch inZ®
FDP 1 Media partner planted idea 1 T&L Exec. helped secure sponsors, {1 ~ FDP launched
Coalition 1 Held first coalition build 9 Senior leader in federal law i + A coalition build led TAT to change
builds i TAT created coalition build as a enforcement promoted the protocols and~ create new model
fimodel o 1 Coalition build events contiraal for trucking assoc. partnership
9 TAT crosspromoted TAT materials| 1 Coalition builds continued
and CBs in coalition builds
State 1 + TAT joined in brainstorming 1 By end 0f2014, 1istates weradopting
DoT call leading to state DOT model themodelin part or whole
model 1 TAT/state cocreated and promoted

Intelligenceand
investigations

=

Began to support law enforcement
on tips/investigations
1 TAT met CB manuf. via T&LExec.

= =4

TAT received first shipment of CBs|

Began giving CBs to law
enforcement

Continued to offer CBs
Requests for cooperation on
investigations picking up

= =4

Key partners

1 ~ Secured first national

travel plaza chain partners

1 ~ Secured largest national assoc. {

partnerand othemssociations

=

~ Had total of 31 state trucking assoc.
partners

Note.~ indicates gamehanging actiont+ , Action of focus for the studyssoc, association(s)exec., executive=DP, Freedom
manuf, manufacturer; T&L transportation antbgistics
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2010 In 2010, keyareas of focus @re cultivating relationships with federal law
enforcement and TA® new media partner and filming the training DVD at a trucking
show. The video proves a compelling introduction to domestic sex trafficking to help
dispel myths, raise awareness of where and how it occurs, demonstrate the power of
drivers making a simple phone call if they suspect something, and inspiring action.
Undercover footageas vell as a 911 recording amaterviews from a federal agent, an
assistant criminal district attorney, individuals in the trucking industry, and thiee§E
to drive home thatrafficking is happening along American highwayssdrvivor called
Shari shareBow she and her cousin were kidnapped and trafficked for commercial sex,
and that as a result of a trucéecall, she has a chance at life. The video also explains
that the same call that led to the recovery of Sdvadliher cousialso led to the recower
of sevenother minors, convictions of 31 offendeasid closure of a 18tate prostitution
ring. Accordingto TATG media partner, the video was designed to authenticate the issue
of trafficking, tell real stories, and evoke empathy, without sensatzomgli

2011 2011 was a significant turning point for TAE.released its training DVD
at an industry trade show, together with a press conference to introduce the driver leading
to Sharés rescue. This was seen as one of its first innovative tools byomniag the
scale of the trucking industry and bringing compelling evidence directly to the drivers. As

the SE described,

That DVD was huge in terms of helping people because it had undercover footage
and all sorts of things like that to understand teaas And, it was able to go in so
many more places that we could not go.

TAT also secured its first partnership with a nationaldrglaza, whicmot only

trained its employees but also became a point of distribution to drivers. While
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conversations hadglen taking place for a while, the SE indichtteat the turning point

for solidifying a partnershipccurredwhen the executives saw the training DVD. The SE

described the impact:

They really stepped up at a time when we needed a huge companyitéesdy,
wede gonna do thi.And the fact that theye a truck stop. The fact that they
were proactive about it. The fact that they wéresmning away and saying,

fiWell, what are people gonna thirk&®nd, they dididt let any of that hinder

them. That was huge. .Because they were on board, | know some of the other
chains started looking at us.

Indeedthe involvement of the national travel pladid create a ripple effect. A
second truck stop company became a partner in the same year, asddgkimacyand

industry reach grew significantly. The SE said:

That was extremely catalytic in terms of taking us basically frétreg, kind of
on the peripheryto fiwe have some serious partners now in the trucking
industryd And once you get one or two major namesd these guys, most of
them know each other, they go to industry events, they talk. Ani gyeactly
what started to happen. And so, yethlats really how TAT got its initial start
and made those initial forays into the industry.

In the midst of althis, TAT moved from being an initiative of a religious ministry
to become a 501((9), which launched a new phase for TAT and broke open new
opportunities for partnership and financing. Being a religious organization was a
constraint on some of TA® praspective partners, some of whom literally could not
partner due to their bylaws. Likewise, the e on fulltime as theaxecutivedirector,
which enabled the dedicated focus the previously volunteer effort required to nurture and
bring to fruition substntial partnerships and development of progrdmaddition a new
boardwith trucking industry expertise@as put in place

Another highlight this year was creating a consistent communications messaging
and look and feel, including an updated websitelib&ter matched TA® mission and
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sector focus. Communications products were subsdgumanded with a new TAT logo

and no longer featured the Chapter 61 Ministries logo, something that had been confusing
in the past. The wallet cards and brochure stdeaturing the taglingiMake the call,

save live

In its 2011 annual report, the hotline featured a spotlight on trucking (as it did the
year before), but this year it highlighted TAT for its outreach efforts. Around this same
time, the organization st offered to share its reports with TAT. This represented both a
symbol ofits support and a way for TAT to use evidence to demonstrate its impact and
garner more support.

2012 With this newfound credibility and resources, 2012 was marked by the
creationof two fimodel® thatexpanded the pathways for reaching truckers and engaging
the industry and broke open a npathwayto collaborate with law enforcement. The SE
met an executive of a Fortune S@@nsportation antbgisticscompany (T&LExecutive)
at aconference. Upon review of the TAT materials, personal reflection, and further
exchange with TAT, he decided to seek his executive leadershifstapproval to train
the compangs drivers. (As one of the stu@yactions of focus, this discussed in geg
detail inchapter 5.) The team expanded on his proposal and decided to train the entire
company. After successful rollout, the company and the executive began advocating
actively to the trucking industry, including personal appeals to state truckimgaisms,
suppliers, and carrier partners. TAT worked with them to document and market their
efforts asicarrier best practicasto set a standard for the industry, marking Téfirst
fimodel Bmportantly, according to the SE, these best practiceseddahbeyond

TATGs originalfiaslo that carriers train their driveend illustratehe power of equipping
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the trucking industry and unleashing its membensginations to own the issue for

themselves. As the SE described:

One of the most significant thgs about this is here we hawat a carrier level, a

true partnership. .. We certainly were creating a pathway, we were creating a

way for them to become involved, but they were expanding that pathway and they
were using their own imagination to createre ways for the information and for

the movement really to spread.

Carrier best practicabus also represented new ways for companies to engage in
the issue and a new set of TAT expectations of the industry. This cotaaiwpcacy
bolstered TATs legiimacy and likely contributed to a chain reactioith the largest
national trucking association and other major associations becoming TAT partners.

Also this year, TAT created if&oalition buildo model for events designed to
foster local coalitions beten law enforcement and trucking to close loopholes on
traffickers. This new strategy emerged becauseamtivraffickingdeputies wanted to
meet with local truck stop general managers to introduce themselves, provide some
training, and have some dialogU#ey asked a local NGO to help coordinate it, and the
NGO then reached to TAT to provide training. The SE describeeent and helped run
it and helped set it up. And, I felt likélhis is goodSo, m like, BNe need to do this
againd 8he later egounded il just recognized that it was a good idea, and | put some
structure to iand thenjust started pitching it all over the place. And people really like it.
Through the years, the coalition build model has continued to grow and expand. Perhaps

assignificantly, the SE said:

The coalition builds really are what first helped me to start dreaming about the
potential with law enforcement.. We started about training the trucking
industry. It was not about training law enforcement. | meanrecogized there
was a gap there, but it was lik&Vhat are the opportunities?

137



So again, TAT recognized something innovative through its stakehaens
developed some structyand proceeded to market it.

It was this year, too, that TAT began its irflitaoperation with law enforcement
to provide intdigenceor tips and support investigations through introductions to
trucking companies that could provide vehicles or drivers. Also,&Abdster shifted
from beingfivictim-centered to beingfidriver-centic.0 With the headline ofiEveryday
Heroes Neededthe posteffeatured an image of truck and driver and the line of
fitruckers are the eyes and ears of our n&ibighways 0

In 2012, TAT approximately tripled its Facebook followers, douiied@witter
followers, and increased its website visits by 50%. The Z0RReportfeatured the
Everyday Heroes post@d.S. Department of State, 201Z)AT was invited to work with
the U.SD O T dransportation Leaders Against Human Trafficking partnership. And,
TAT G approach was beginning to become an international model. According te TAT
annual report, the training DVD was used in 22 European coyragndswo countries
created their own programs, modeled after AT

2013 Arguably, one of the biggest highlightf 2013 was the creation of TAsT
third imode| thestate DOTmodel. A representative from a state attorney geéeral
office, who had met the SE at a local conference, asked her to join a conference call to
brainstorm with representatives from his slm@OTand Motor Vehicle Bforcement on
potential ways to parér. (As an action of focus, the state DOT masleletailed further
in chapter 6.) In brief, the leader of the motor vehicle law enforcebem@me an instant
TAT champion, not only rolling oufAT training to MVE empbyees, but also making

materialavailable at rest stops and weigat®nsandincluding it in safety compliance
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meetings with the trucking industry. This demonstrated the power of direct partnership
with law enforcement and repeggednot onlya new distribution methoi reach

drivers, but als@ way to changkaw enforcement norms for public interaction,
inspections, investigations, and other interactions with the trucking industry. TAT again
recognized the power of this innomat and worked with thieader of motor vehicle law
enforcemento create thatate DOTmodel. Together, they have continued to promote
thismodel amongpational law enforcement, leading to a total @biher states having
adopted it in part on wholeby the end of 2014and shifting a large portion of TAS
focusto partnering witHaw enforcement.

Meanwhile, the use of coalition builds began to expand. Not unlike the previous
significant developments, a key catalysttfog coalitionsvas when a leaden federal
law enforcement emailed his organization promoting the coalition builds, leading to a
few more. TAT began using them as a forum to promote other tools and nind843
TAT began providing CB radios to law enforcement to support theirtigagions. This
wasmadepossible by the donation from a CB manufacturer, via an introduction from the
T&L Executive in 2012.

The T&L Executive became a board member in 2013, and his ongoing advocacy
continued to bring new opportunities. Through his idtiction, a large manufacturer
trained its sales staff in 2013 and committed to a muitipke financial sponsorship of
TAT. These were the initial seeds of advocacy and innovation that began to come to
fruition in 2014. Also through the T&Executives ad/ocacy, TAT secured corporate
sponsorship for its Freedom Drigd?roject (FDP), an idea planted in 2011 by the media

partner. The FDP is a 480t-long show trailedescribed byne of its information panels
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asiia firstof-its-kind mobile exhibit designetd educate participants about the realities of
domestic sex trafficking, and how the trucking industry is driving change in thig area.

According to TATs annual report, it was recognized twice onabregressional
floor. It was also recognized by the ferction Project as one of thi®00 Best Practices in
Combating Trafficking in Personsfeatured on the hited NationsGlobal Initiative to
Fight Human Trafficking sitdn its newsletter, TAT gave creddr its accomplishments
to the trucking industry self.

2014 In 2014, the coalition build model was updated, the FDP was launched, and
the foundation for the futurghippingpartners program was established. As described in
detail inchapter 7, as the third action of focus, TAT approached one of it;gxis
partners, a state attorney genévaiffice, to hold a coalition build event. It was at this
event that the coalition mod@tlickedd for the SE. She recognized the power of
partnership between the state trucking association and attorney geotiad and took
up the state trucking association execudvecommendation to ensure cag@tenad
in the future. As a result, TAT updated its coalition build model to put more protocol in
place, including a prerequisite that the state trucking asgocla¢ a partner prior to
conducting a coalition build and that carriers attend. Thus, the curreniccohliild
model now features bosts of the state attorney genéalffice and trucking
associationand attendeeascludean NGO; a survivor; locattate, and federal law
enforcement; a representative from the national hotline; general managers of truck stops;
andrepresentatives afucking companies. TAT also recognized the state trucking
associatiofs subsequent outreach efforts as another newlrnodéexampl® for the

industry.
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TAT continued to copromote thlstate DOTmodel and donations of CBs to law
enforcement through the coalition builds, expanding their use. And, the SE noticed that
requests from law enforcement for cooperation on invegiigastarted picking up in this
general timeframe, which she attribdifgotentially to increased awareness and vetting of
TAT as well as the implementation of thiate DOTmodel.

The large manufacturer who had previously trained its sales team, & TAT
request, went on to train its private lead started advocating amoceyrier partners.
Inspired byits example and the potential of targeting shippers to influence carriers, TAT
created itshippingpartners brochure to ask shippers to train theit$lesncourage their
partner carriers to do the same, and hire frilned companies. Again, thastion
demonstrates an expanding pathway for influencing companies and drivers and an

industryprompted innovation. As the SE described:

We hadid@ also even aosidered the manufacturers and approaching them with the
information and so when this company took the initiative to do that,Gere

whole other entry point, right. That just changed our structure and our plans in
terms of, okay, hefs a whole bunch ajther companies to approach with this
information when and where we can.

While the program was coming together by the close of 2014vasgoised to launch in
2015 it appearedo be a promising new pathway.

The FDP project was launchetaatrucking coference. Amongther events, it
was used at a majantitraffickingconference including congressional representation.
The SE identified the FDP as a future gachanger with likely opportunities for display
at national sporting events or other events Vthe gatherings.

According to TATG 2014 annual report, 17 state trucking associations became

TAT partners that year, for a total of 34s reported by the hotline to TAT, there were
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272 calls fromself-identifiedtruck drivers in 2014And accordingtd he TATO6s 2014
annual reportsince the national hotline started in late 2007, 1,000 ltatibeen taken

from those who identified themselves as truckEustherevidence of TA®s established

credibility includel its providingantitraffickingtraining toleaders from 12 countries as

part of a partnership with another organization in support of a Department of State

program.

Expanded Pathways

As introduced in Table 4.3 and discussed above, together, TAT and its
stakeholders created new pathways or meshaio reach drivers and ways for more of
the industry to engage. As the SE said, ABut
completely surround trucking on every side. 0

The following quote from the T&IExecutive encapsulates this evolution:

|l think thatodés probably the bi
terminol ogy around truckers. I
using the truckers becauwwmsdtihBuw, e ad
play a role in being able to build an environment where they can conduct their
work and perform their jobs safely and can play a role in helping us, you know,
drive the image of the i ndusdmplpasand | ust
get s. . . . So, |l think itds that evol uti
organization, including the entire industry from top to bottom, beginning to end of

everyone that touches that entire supply chain, if you will.

Successes andl@allenges

Many of the successes identified by the key informants were also major programs,
milestones, and/or ganr@hanging events; thus, they are only briefly introduced here.
Partnerships and the increased credibility that they brought were one atea.députy

director of TAT said:
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Big, big trucking companies . . . have come on board as welhas gbthe big

truck stop and travel plaza chains, the national chains. . . . | also think the federal

agencies and the state trucking associations that have made a commitment to
saying, AWe want to i mplement this with o
showt hat we are committed to the fight agal
huge, to have the buip.

In a parallel and virtuous circle to partnershias the continued expansion of
TATGs board to increasingly include members of the trucking and laavcemhent

sectors with substantial influence. As the SE described:

The development of the TAT board has been really, really huge becayse
start to get on the board people who have major reach, major detisiong
power, major influenceand theybelieve in what yo@re doing and own it for
themselves.

The SE also cited key program areas such as the training DVD, coalition builds, state
DOT model,andFreedom Divers Project.

While not explored in detail in the three actions of focus for this/sthe
evolution of the paradigm shift in truckexss also importanto thesuccess to TAG
leadership, and arguably the movement as a whole.sbAghtto creatditruckers
against trafficking both through grassroots mechanisms directly uginganing and
throughinstitutional mechanisms that first leverddg@oweio to changéimeanings As

thedeputydirector of TAT explained:

| would say some of our greatest success have also been the individual trucker
evolutions that have taken place. Their deepening understanding of the human
trafficking issue, both sex trafficking as well as labor trafficking Just

watching that compassion grow: .1 think that deepening understanding has
been, on my end, watching the grassroots level, not jusbpkaontvn, but from

the bottomup level. To watch thét been fascinating.

She expounded on the overall paradigm shiftvedseobserving as a result of

TAT 6 work:
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| think within the trucking industry, TAT played a huge role in that Based on
early conmentary, both from executives, general managers, as well as individual
drivers, the girls were viewed gsestsd The girls were viewed as thiproblemd

and thedsolutiorbhad beeriirun them off the lotd Hurt them, make them get

away from your truck. Gathem names. Get them away from you. And so,
switching that over and helping them view thendthe victinband view

themselves as a potentéakercddand seeing Shds story on the video. Seeing that

a trucker called in, and this girl, who theyldit know the backstory of, but this

girl now has a chance at a future. And that was from a phone call that a

trucker made. | think that it just, it flipped the paradigm. It helped them see things
differently.

She explained that multiple things hasantributed to thiparadigm shift,
including the training DVD, social media, companies and agencies embracing TAT and
the issugand hearing it on the trucking radio show and from other expéntsl, hearing
it from the attorney general, and hearingaini a federal agent, and hearing from a
survivord just hearing thatvery month, every month, every month, hearing that
messaging. All of it has definitely played a role.

Another thingthat wasa success for TAT, but also cdoets approachwas
empoweing others to grow the movement. As the president of the NGO focused on

prevention of child exploitation described:

[Another success is] watching these key stakeholders come in and then watching
it trickle down And watching one person who took a step o do

something about this, who really became a solo voice out there. You know, taking
what we were trying to do to empower them with that voice. And then watching
someone else add their voice, and add their voice, and add their voice. And then
the diersity of that.

On the flip side, the leadership shared several challenges. The first were a lack of
awareness of the issue or recognition of it as a problem, and a lack of awareness of and
credibility of TAT. Thedeputydirector explainediilt was definiely more of a focus

internationally. And so, the idea that it was happening on our street corners, in our
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homes, at our schools, in our industries was somewhat of a foreign cohtes.

specifically on the domestic focus, the &Eounded:

In 2009. . .it was notd&hedtopic. It was just starting to get out there a little bit.
Most people had never heard of it. You had wWh®le prostitution mentality of
A pople are just choosing it, and dolnother me about this.&t a free country.
Whats yourd. .. Just all of that kind of an uphill battle to overcome.

Similarly, TAT faced the challenge of being both unknown and new, with no

recognized credibility. Thdeputydirector shared

| also think one of the challenges earlier on vi#ého is TATD Like, iWho is
this organization? Who are they? Can | trust them? @liagir legitimacy? Why
should we do anything with this group@ke, iwho are these people? Tlisy
not even, thefre outsiders to the trucking industry, so why should we listen to

them®d

Along with this lack of name recognition came a lack of a trackrd or proof of
impact. The SE alsexplainedthat even though TAG fiasko of drivers was fairly
simpled making a phone call if thesaw something she recognizethata call didnot
come withouta cost to drivers whavere on the roatbr long days and justoughtsome
rest when thegotto a truck stop.

Two other closely tied challengegre balancing TA® nonprofit mission with
the needs of its feprofit industry and balancing the need to autiicate the issue, while

appreciating concern for the indussymage. Theleputydirector of TAT said:

How we balance what the mission of TAT is while actually being full partners
with the trucking industry. Waee sort of creating the roadmap for hoM@O

works with forprofit industryd ahuge, forprofit industry. How do you do that
while not compromising the integrity of what your mission and goals are but still
working truly as partners with fgprofit businesses?. . So, how do you balance
their need for positive image with once again the authentication of a problem?
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In fact, a key topic raised throughout the cass image. The key informants
discussed that image has alwagen and continues to be, a challenge within the
trucking industry. So,awigating ways and developing messages and approaches together
thatcouldboth authenticate the issue and spotlight the indispnpactive responseas
a consistent focus and challenge for TAT. As the SE Bdléde sayingd ook at this
industry thatiterally is leading the wagAnd so, a huge challenge for us is to
consistently be on point with our messagk relatedissue was that the SE perceitbdt
the media sometimamptthe message wrong, doing more harm than good.

Currently, while theravasgrowing interest inthe trucking community in raising
awareness and expandiagtitrafficking efforts, there &o continuedo be concern about
image as well aadesire to acknowledge the good work that has already been
accomfished. In fact, TAT anticig@da new phase of work and upcoming challenge.
The president of the NGO focused on prevention of child exploitagxplainedhis

pivotal point:

So, | think the new challenges an&hais the rest of the story? Wiabeing
done? How do we incorporath af that in? Not negating that the problem is still
out there but, what have we done thus far?

Case Themes and General Findings
Themes andOperating M odel

As introduced irchapter 3, Appendi® includes the codes specific to T&T
development. Thiappendixalso includes corresponding frequency count and theme
statements that summarize the essence or meaning of the coded segments and the

relationship to other themes. Through the process of code/thematic mapping and
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operational diagramming, | derivedgbre 4.2, which illustrates core beliefs that
underpin TATs foundation; core element$its mission and philosophy; the strategic
enablerof its efforts; the nature and outcomes of TAT conversations; how it achieves
innovation and scale; and how alltbfs builds its legitimacy and grows the movement.
In brief, TAT was founded on a belief that the trucking industry is important and
that the power of the trucking industry ahe resource of drivers on the road need to be
leveraged to remove power franaffickers who targethe industry. Similarly, TAT had
an underlying assumption that individuals and the community at\asgkl step up to
make a difference if they are empowered. B\dverarching mission wa&o empower
the trucking industry to combatfficking as part oits regular operations, andsbught
to do so through building positive partakips, in which the issue is-©avned by the
industry. Having positive conversations in spaces convenient for truckirigvand
enforcement was a key ategic enabler to all its efforts, because it was through them that
individual paradigmsvere changed, peopilgere moved to action, and champiomere
born. Likewise, it was through them that TAT brainstormedaunsing its other strategic
enabler of unlodkg innovation in industry champiodsarrived at new targets and entry
points for canvassing the transportation community. Ultimately, TAT added structure by
creating fAexampleso or fAmodel s, 0 which in tu
engage and takactio® whi ch was TAT6s wultimate desired c
these powerf ul partnersd reputations and adyv
their respective outcomes that both the move
Ultimately, that mearit hat @At r uc k e r swaangptam argartization; bautfaf i ¢ ki n g «

collection of abolitionists across the transportation community. In so doing, TAT itself
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D = Top-most frequent codes

|:| = Second-most frequent codes Nature of TAT’s Conversations

Challenge & Opportunity

TAT shares the industry’s
IMAGE concerns and
delicately balances
authentication of the issue
while promoting how
trucking is leading the way

TAT communicates...
1. with PASSION that energizesand inspires stakeholders
2. with OPTIMISM expressing that you can make a difference
I 3. with emEhasis on the Eower of a SIMPLE ACTION (such as a call to save a life I
4. while using CONSISTENT,REPEATED MESSAGES from ALL POSSIBLEANGLES

5. all while ensuring its own DEEP ANALYSIS of the issue and seeking to fostera
DEEPENING OF STAKEHOLDER UNDERSTANDING overtime

TAT Core Beliefs

TRUCKING INDUSTRY
is huge and important
and leveraging industry
resources and truckers’
mability are critical to stop
trafficking

Everyone has a role to
play, and INDIVIDUALS
CAN & WILL MAKEA
DIFFERENCE
if empowered

Traffickingisa LOCAL
ISSUE requiring a local
response

3. TAT = more than the
employees and organization; it is
the champions and partners
across the transportation
community who are leading the
antisex trafficking efforts in the
trucking industry

TAT Mission &
Philosophy

TAT's core mission is to.

EMPOWER the trucking
industry to combat
trafficking via tools,
training, and viable ways
to engage

-- through -

Positive
PARTNERSHIPS
with trucking and law
enforcement generating
local responsesto close
loopholes to traffickers

In so doing TAT:

has created an innovative
MODEL OF NGO
PARTNERSHIP WITH
INDUSTRY for other
industries and countries
to follow

Challenge & Opportunity

TAT overcame initial
LEGITIMACY issues
when it becamea
501(¢c)3

Resuits of Innovation & Scale

2. TATis growing its
LEGITIMACY through
the credibility of
powerful partners,
innovative models, and
demonstrated results

Strategic Enablers

TAT builds the movement
through positive
CONVERSATIONS
in spaces that work best for
trucking and law
enforcementto foster
education, dialogue, and
partnership

TAT UNLOCKS INNOVATION
by empowering partners,
resulting in new entry points,
programs, and models

Champions advance the
movement through their
CONVERSATIONS

Asan organization, TAT has
been INNOVATIVE by
focusing on its mission and
targeting a specificindustry

1. TAT gives CREDIT TO AND
CELEBRATES THE TRUCKING
industry’s efforts to acknowledge
its work, promote a positive image,
and catalyze an even greater
response

Figure 4.2. TAT operatingmodeldiagram fromcodethememapping
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Desired Outcomes of TAT’s Conversations

Through its communications, TAT is creating a continuumof outcomes:
1. Fosteringa PARADIGM SHIFTWITHIN STAKEHOLDERS to better understand trafficking.

+ TAT also challenges society’s language and stereotypes related to the objectification of women, hoping
that over time stakeholders themselves will address the CULTURAL ROOTS of trafficking

2. Seeking for the message to resonate and for stakeholdersto TAKE IT PERSONALLY and be MOVED
TOACTION

+ Often this includes being newly connected to the issue through the DVD, a survivor's story, or
presenting opportunity and FEELING COMPELLED or OBLIGATED to do something

w

Creating CHAMPIONS WHO USE THEIR INFLUENCE to grow the movement

Most especially, TAT seeks to mabilize those with POWER (expert, decision-making, networks,
resources)to increase credibility and expedite growth

Both TAT and these champions’ own motivations are usually SELFLES$ and are aimed at achieving a
common cause or doing the right thing

Innovating & Scaling through Conversations & Empowered Champions

To achieve scale, TAT is:

1. Leveraging empowering conversations with people of influence (who know their industry/sector better
than TAT does)to BRAINSTORMand thus stir their imaginations of how they could combat trafficking,
which in turn unlocks new ideas for TAT

+ Often, leading into these TAT and stakeholders are HOPEFUL or excited, and after they are often
ENCOURAGED and motivated

2. The process of brainstorming and subsequent outcomes usually EDUCATES TAT on what the partner
can do and EXPANDS both TAT and the participants’ HORIZONS and expectations of themselves and the
industry

3. The result is often INNOVATIVE and features NEW ENTRYPOINTS or TARGETS for canvassing the
transpertaticn community

4. TAT Champions and their employeestake QWNERSHIP of these programs as they are implemented

5. Together, with the Champion, TAT puts “structure” to these and cocreates and copromotes MODELS |

+ These provide others viable PATHWAYS TOENGAGE
+ And such viable pathways are designedto create LONG-TERM CHANGE



served as a model for other domestic industries and foreign countries for how an NGO
couldpartner to mobilize an industry to create structural changeeifight against

trafficking.

General Findings

Through analytical memo writing and clustering of theesodnd themes, there
were six general findings across the gasediscussed below. These clusters are
illustrated in AppendiXQ.

1. TAT reframed the problem. The problem wa trafficking, notfiprostitutes or
truckers as previously perceived by many. Aheé, solutiornwas the trucking industry
and its individualsfiProstitutior at truck stops had been prevalent for decades. And yet,
as key informants reported, the typical response from travel center general managers was
to Arun them off the lat Brom TATG experiencghis was likely rooted in a belief that
crime attracts more crime, and no business establishment wants that for its premises or
customersThe beliefwas also based on a perception that all individuals providing
commercial sexvere acting bychoice, when in fact they might Beictimso under force
or coercion. Here, the problem wi@ipplyo or the supposeibrostitutes who
presumablyijust wanted to be out theodzrom TATG perspective, othemtitrafficking
NGOs defined the problem by dendh or the drivers purchasing commercial sex. TAT
perceived their approaches to be more about blaming or shaming, when the offenders
were a small minority of the population.

But TAT chose from the start not to consider the trucking industry (e.g., drivers,
truck stops) or prostituted people as the problem. To it, the praotsrtrafficking, and

the trucking industryvas the solutionThis wa no mere reframing. Was afturn-the-
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tablesupsidedown Ruhniantype of paradigm shift. TAT chose notblame ad target
the one trucker in 10 who might be buying commercial sex, but rather to focus on
mobilizing and equipping the nine other trackthefivictimo passed by to make a call to
report. Thus, victims requidassistance, and drivers reporting poterdssesvere a
potential solution. While traffickers maint@dpower over victims by moving them
frequently, truckersauld exercise power over traffickers by being fleges and ears of
the highways and the trucking industrgould provide supportive infistructure, together
with law enforcement, téclose loopholes to traffickerso

2. TAT empoweredthe trucking industry, setting a model foran NGO-
industry partnership. With as much concern for the trucking indussrimage as
trucking itselfhad TAT was mobilizing the trucking industry by empowering, partnering
with, and promoting it. In so doing was building an identity for the community as
fitruckers against traffickirgand setting an example of an N&@ustry partnership for
other sectors and nahscombatingtrafficking. TAT recognized that the trucking
industry hadalways been concerned about its image and some negative connotations in
the general public. Based on its fundamental beliefs in the trucking industry and truckers
themselves, TAT patvely and proactivelysoughtto partner with and empower the
industry itself to lead the way tombatingrafficking. TAT& focus on mobilizing a
single industry was iandof itself an innovative approacin so doing, TAT
demonstratedeep sensitivityn its communications and approaches to help the industry
authenticate the problem of trafficking and highlight the positive work to combat it

without implicating it. Similarly, as successesre achieved, it readily credited trucking

151



and investedh oppatunities to celebrati, both promoting a positive image and
growing the movement itself.

3. TAT createdan antii sex trafficking structure. Through its positive approac
of appreciative inquiry, TABpurredthe trucking industry to create and grow an
anitrafficking structure, not trying to change the existing sex trafficking strucivinde
TAT clearly wanedto eradicate trafficking, its approaalas not one of seeking to
directly attack the structure of sex trafficking by trying to prevent the defoand
commercial sex. Rather \tas seeking to create amtii sex traffickingstructuré
similar to a twesided Janus coiin which interventiorwas employed to empower
drivers and victims, while removirgpwerfrom traffickers. Thisvasreflected in the
postive, empoweringand longterm focus it employedCritical to TATwas educating
people on the issue and providing viable, sustainable actions that peololeake. This
approach was in contrast using sensationalism to create hype or immediate oagcti
which can seem so opgave as to immobilize. It also playsado human natuis desire
to do or create something new more readily than changing or removing something
existing.

4. TAT champions were innovators The heroesvere the drivers, and the
innovatorswere TAT champions, not the SBleither TAT nor the SE had a background
in or unique knowledge of trucking. The SE had faith in the industry, its individuals, and
Gods leading this work. She brought her convictions, passion, and faithplBAfed
seeds of meaning through its outreach andddédr those seed® take root and grow of
theirown fruition. TAT& innovationsame largely through powerful individuals who

fitook the issue personalland committed to taking action. Through their emleehhdss
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(e.g., positions of power, resources, knowledge of the indastdyelationslips across
their sectors)theywereable to take TATs initial ideas and tools and add to them,
creating innovative new targets, approaches, and models. TAT enableadhistion
through its positive and passionate outreach and use of simple messaging and simple
suggestions for ways that peopleuldengage. Furthermore,tdok a stance of humble,
yet confdent, appreciative inquiry, fleed by a desire to educate amglig others to own
this issue for themsets and to unleash what they Wn® be possible within their own
sector.Similarly, the SE wa not the hero; the driver who da cal to report a potential
victim was the hero.

5. TAT used both champions and stucture to scale And yet, TATwas the
main driver o and to be credited fér packaging, promoting, and celebrating models
enabling the expansion of thati sex traffickingstructure The SEwas always on the
lookout forways to workwith champions to creatmodels and prootethem across the
nation. Without this enabling mechanism, TAT may have supported a few good
implementations that never went much furtfenther, withouthe SEs foresight and
investment of time and energy to propel the partnership WAT champions and to
document and promote their examples, new nonag not have growas extensively
across the industrgndthe antii sex traffickingstructure within truckingnay have not
expandeas significantly. TAT both strategally and opportuistically usedstructures
such as models to create new national norms and expectations.

6. TAT, its stakeholder organizations, and thantii sex trafficking structure

itself coevolvel. As depicted in Figurd.3, as the broader social/political movement
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Co-evolution of the broader antitrafficking
movement across all sectors and the nation

The growing antitrafficking movement at-large (especially via media, legislation, and politics)
authenticated the issue of sex trafficking and legitimated TAT's cause,
fostering greater acceptance for its message and adoption of its models

2015
Growth in TAT’s methods and champions ) DVD
DVD Carrier Practices
Carrier Practices. Coalition Build
2013 Coalition Build State DOT Model
2012 DVD State DOT Model FDP
2011 DVD Carrier Practices. FDP Updated Coalition & STA Norms
DVD Carrier Coalition Build Updated Coalition & Shipping Partners
- Practices State DOT Model STA Norms
Co-evolution of Coalition Build _.TED..
TAT and the anti- TTY TYYY IrYYYYY
sex trafficking o
structure within
. mTTs m T 78 m T m T8 TITI T TS LE LE
the trucking T m T TS m T m TS TITI T TS LE LE
. T T m MW om TS TITI TI TS LE LE
industry T T MS T T T MS T LE LE
T mT T T MS T TI Tl MS LE LE ..TBD...
T T LE T T T MS TI TI TI MS LE LE
T T LE T T T LE TI TI TI MS LE LE
m Tl m LE T TI TI MS LE LE
T T T LE T LE LE
T T T LE TITIT T LELE
T T T T LELE
T TI Tl T LE LE
T TI T T LE LE
T TI Tl T LELE
TITI Tl T LE LE
w w v w w

As TAT and its partners’ work produced results and impact, it not only contributed to the growth

'Y = Champion

Figure 4.3.Coevolutionof TAT, antitraffickingwithin trucking, and the broader antitraffickingpvemen DOT indicates,

Department of TransportatioRDP, Freedom Drivers Project; L Eaw enforcement; MSmanufacturers anshippers; STA date
truckingassociation;TAT, Truckers Against TraffickingTl, truckingindustrycompaniesandassociations; TStruckingschools.

Growth in number and type of partners, advocaogl norms are illustrative, not actual. While models, pathveayg champions are

not the only factors influencing expansion of #mtii sex traffickingstructure within the trucking industry, they have been substantial.
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of the anti-sex trafficking effort within the trucking industry,
but also fed the expansion of the antitrafficking movement at-large




hel ped to authenticate the issue and raise c
relevant oiimportant. Through its positive outreach, industry champions came on board.

Through its collaborative efforts, new models were cocreated between the industry and

TAT. And, as TAT champions marskditheir resources and advocated for these models,

their joint work expanded the antitrafficking structure. This in turn produced results and

success stories, gaining TAT visibility and legitimacy. With these models, structures, and

legitimacy, TAT inspired and provoked the social movement at large.

Anti 1 Sex Traffi cking Structure in 2009 and 2014

With TATGs story now told, it is possible to step back and create a picture of the
antii sex traffickingcommunity specific to theucking industryduring the period of this
study, appreciating how TATself fit in. A snagshot of the structurim 2009 and 2014
providedin Figure4.4,based largely on the input and perceptions of the key informants,

not a comprehensive validation across other industry experts or documentation.
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2009
Anti-Sex Trafficking Community

within Trucking Industry

*Domestic sex trafficking occurring at truck stops was not on many people’s
radar screens

« Antitrafficking movement as a whole was not as large as it is now; mostly
associated as occurring in foreign countries

+Issue seen as “prostitution”, not typically as “sex trafficking”

«Amongst trucking industry, term “lot lizard" used for a prostitute at a truck
stop, implying that the person is there by choice, not a victim

*Language used reflects some prejudice against ‘prostitutes” assuming that
awoman is “loose” or that she chose the life

+Perception that problem is trucking and/or prostitutes, not pimp-contral

*Since 2003, federal law enforcement and an NGO, partnering in Innocence
Lost National Initiative to combat sex trafficking of children in the United
States

*Most NGOs were focused internationally on reaching exploited or
vulnerable populations, not necessarily calling it “trafficking”

+TAT just formed to focus on trucking industry; an unknown entity, with an
approximate income of $10k

+At least one NGO did some truck stop outreach

«National NGO launched its reporting hotline in 2007

+Survivors sometimes exploited by the antitrafficking movement (e.g.,
expenses not paid; not treated as an expert in policy discussions)

+NGO evaluation of state antitrafficking laws

+Innocence Lost National Initiative created task forces and conducted stings
nationally; other places, ions took place at truck stops

+At least one example of a city police department with a program to
approach prostitutes not as criminals, but as victims, and offer them
resources to exit prostitution

+To SE's knowledge, no other NGO or government groups were reaching
out corporately to trucking industry

- At least one antitrafficking NGO did outreach at or near truck stops, trying
to curb demand/purchase of commercial sex, and offered training to law
enforcement and others, amongst other areas of focus

=Generally accepted norm in the industry and law enforcement was “run
them off the lot"; not call to repert or help potential victims

«Some drivers would post stickers of “lot lizards” with an X through them to
indicate they were not interested in commercial sex

*Evidence that at least some truckers had reported instances of trafficking
(e.g., according to SE, the national NGO managing hotline had received
some calls from truckers up to this time and the call to 911 that led to the
rescue of the girl on the TAT training DVD was placed in 2005)

=Relevant Annual Hotline Statistics® Total calls to hotline (US only): 7,506;
total substantive calls (US only): 5,502; # of calls from truck drivers: 18; # of
potential sex trafficking cases: 528; # of potential human trafficking cases
involving truck stops: 13

« Increased media and celebrity attention

nfluences

increased awareness

Media boom from approximately 2010-13:
increased awareness and unintentionally
exploited some survivors and led to boom and
“shake off” of organizations, resulting in a
core, smaller setof groups more strategic and

focused (according to TAT)

Attention in social media forced TAT to

deepen its own analysis of the issue

Church advocacy spread the antitrafficking

message

NGO evaluation of states’ antitrafficking

legislation raised focus of law enforcement

and politicians

U.S. President addressed trafficking as part of
his 2012 Clinton Initiative address, heightened

government focus

Additional U.S. government programs raised
attention, priority, created new pathways, etc.

Change Summary

M  -Significantly increased

awareness of the issue, which
has helped with TAT's credibility

enforcement, etc.

marshaled

of the issue from TAT to the
trucking industry itself

P -Increased attention and efforts of
attorney generals, politicians, law

*Growth of TAT's resource base,
as trucking resources are being

+Increasing transfer of ownership

government programs

trucking practices to combat

of impact, further adding

the movement at large

t0272in 2014

N  -Increased state legislation and
*Increased law enforcement and

“Models and success thathave
helped to demonstrate evidence

credibility to TAT, the issue, and

Rise in annual calls to hotline
from truck drivers from 18 in 2009

2014

Anti-Sex Trafficking Community

within Trucking Industry

*Domestic sex trafficking is now on more people's radar screens, and there is more willingness to participate in
antitrafficking efforts

+Terms more typically used are “forced prostitution” and *human trafficking”; while still used, there is less use of
“prostitution” and “lot lizard" for this phenomenon

*Language used implies beliefs of force, exploitation, and slavery

+Increasingly, the use of ‘recover’ to mean getting someone out of trafficking and “rescue” toimply a longer process of
healing and restoration

*Increasingly, a desire for the term “survivor” or “overcomer” versus “victim”

+Some ing efforts use which TAT does not see as leading to lasting change

+TAT positioning that trafficking or pimp-control is the problem; and that trucking industry is the solution and is tobe
credited for its efforts

+Innocence Lost National Initiative continues, and many other government programs such as DHS' Blue Campaign and
DOT's Transportation Leaders Against Human Trafficking initiative have emerged

*Domestic sex trafficking is now a priority for many state attorney generals, senators, members of congress,
governors, and other political figures

+TAT is the predominant NGO leading the way to combat trafficking within the trucking industry and to bridge the gap
with law enforcement, with an income of approximately $420k; some smaller, grassroots NGOs (that may/not have
nonprofit status yet) have emerged and sought to partner with TAT

+National and state associations are influencing their trucking members; Trucking companies are training their drivers;
Commercial drivers licensing schools are providing TAT materials and/or training; shippers are beginning to put
pressure on carrier partners

«State trucking associations and state attorney generals offices are increasingly partnering on antitrafficking efforts

*TAT belief that it is trucking industry itself, not TAT, that are the key stakehclders. According to the deputy director,
“The drivers, the general managers and employees of the truck stops, the state trucking associations, the major
trucking companies, the big federal groups. | would say that they are now abolitionists themselves. They are the
stakeholders. And, they are TAT. TAT is not a handful of us.”

*Growing connectivity and strength amongst the survivor community; survivers more empowered and positioning
selves as subject matter experts for policy and legislation

«Innocence Lost National Initiati and op i i as do many other government programs
+*Rise in antitrafficking laws (and stricter laws) and prosecutions
*Truck stop ministry includes a preventative initiative that shows the cor
human trafficking
+Previous antitrafficking NGO intending/working to get its materials circulated amongst trucking industry; evidence of at
least one potential partnership with a trucking company to develop employee training; continuing to provide training to
law enforcement and others
= Through TAT and partners’ efforts, more pathways for law enforcement and trucking industry to engage:
= TAT training DVD and wallet cards are being used to grow awareness and train individuals to spot and report
trafficking—disseminated through law enff it iations, carriers, shi supplier ies, etc.
= Through national law enforcement outreach, 11 states have adopted the state DOT model in part or whaole
= TAT events are fostering/nurturing the development of local coalitions between trucking industry and law
enforcement to close the gap on traffickers
= TAT “Do you need help?” decal posted on some truckers’ windows
*Gaps in victim services persists
+RelevantAnnual Hotline Statistics™: Total calls to hotline (US only): 33,632; total substantive calls (US only): 25,678; #
of calls from truck drivers: 272; # of potential sex trafficking cases: 3,598; # of potential human trafficking cases
involving truck stops: 106

pornography addiction and

Figure 4.4.Growing antii sex traffickingcommunity within the U.Struckingindustryin 2009 and 2014 indicates meaning; N,
norms; P, power; TAT, Truckers Against Trafficking

aThe hotline provided these statistics to TAT. These indwedds that wereinrelated to hman trafficking and excludehose
originating outside the United States and its territories
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TAT Game-Changing Events as Actions of Focus

The changing structure between 2009 and 2014, together with an understanding of
TATOs devel op me nadlenges pravides a corgext,for identityingc h
speci fichafmgameg o events perceived tami have cr
sex traffickingstructure in thérucking industtyt hr ough TAT and i ts stak
In her third key informant interew, the SE broadly discussed things that she considered
Afgamkangers. 0 (See Appendi x R.) She then ide
and defined in more granular detail the specific actions of potential focus for the study.
(See Appendix S.)

Tale 44 provides an overview of each of the three actions of focus for the study.
In addition to the timing and descriptiofthe actionthe study participants are
introduced, with an indication in parenthesis for how they are referred to throughout the
remainder of the study. Higlevel common themes that can be seen acrossdlgseas
include development of new TAT champions and encouragement or motivation to
existing champions; creation or refinemenfiofodel® for combatingsex trafficking;
and strgtural change at multiple levels that led to the growth of thesamtirafficking
community through a coevolutionary proce&snore detailed comparative analysis

across these actions is discussechapter 8, together with the holistic case analysis.
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Table 4.4
Introduction to Actions

Action 1 Action 2 Action 3

Timeframe 2012 2013 2014

Description  Transportation and Brainstorming meting(s)  Planning and conducting
logisticsexecutive held between a state of a coalition build event
meets TAT and decide: attorneygenerads office, with a statesttorney
to champion in his Department of generafs office and state
company (primarily an Transporation’'Motor truckingassaiation
individual action, VehicleEnforcement, and (small planning group
supported by SE) TAT (small group meeting and larger group at even

Study 9 Social entrepreneur  {SE ISE
participants  (SE) 1 Representative of a state {Project manager of an
and 9 Executive of a attorneygenerafs office antitraffickingprogram
abbreviated  Fortune 500 (AGR) in a statesttorney
terms used  transportation and  fLeader of statenotor generafs office
in study logistics company vehiclelawenforcement  (AGPM)
(T&L Executive) (LMVE) 1 Executive of a state
trucking association
(STA Executive)
i Commander in another
statdés law enforcement
(Commander)
9 Survivor of human
trafficking (Survivor)
Key Company rollout of MVE implemenation of TAT crystallizing its

outcomes TAT training and its TAT materials, which coalition build model to
practices becoming the evolved to beomethestate include prerequisites of
figold standardfor DOT model, implemented having the ste trucking
carriers, and then the in part or wiole in 10other association as ¢wst and
company and T&L statesdoy end of 2014in carriers present; state
Executive taking a large part du¢o LMVE trucking association
larger advocacy role  takinganadvocacy role taking an even larger
within the industry to  across the nation advocacy role and
influence carriers, catalyzing a model or

shippers, and
associationswvhich has
secured more partners
and sponsors and led t
the shippingpartners
program

example for other state
trucking associations;
increased involvement ol
truck stops with law
enforcement; and the
implementation othe
state DOTmodel in one
stateand adop#d in part
in another

Note TAT indicates Truckers Against Trafficking.

158



Rationale for Selection and Limitations

As introduced in chapter 8) an effort to minimize potential researcher bias, the
researcher directed the SE to identify the three actiertejved as having created the
most structural shift. The process for this identification was through the structured key
intervi ews, by all owing the actions to emerg
taken me as the r esearntsuecesses, challengegshandT ATds dev
milestonesThe SE immediately identified the top three actions and only deliberated
about the specific point of focus for Acti on
decision to champi on an ccidngtstramthengnirany 6 s exec U

company. Ultimately, she decided on the former.

Structure of Action-Finding Chapters

Each action of focus is treated asfembedded subunit of analysi®r asfia case
within a case Thereforea separatehapter is dedicatetd discussing the findings from
each action before turning to findings on the holistic level of arsalysie structure of
each actioffinding chapter is described in Tabl&4together with considerations and

limitations.
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Table 4.5

Content and Structe of ActionFinding Chaptes

Section

Description Considerations ankimitations

Action

External
structures
and
interactions

Internal
structures
and
interactions

Synthesis

9 Description of the action 9 Action descriptionsvere ased predominantly on
informationprovided in the focus group and
supported by key informant interviews and
participant interviews, as relevant.

9 Table and discussion 9 Due to the nature of the actions and the breafith
characterizing the actiothe their outcomes, da includedevidence at a variety
external structure before and of external structural levele (.,stakeholdei®
after, and relevant interactior — organizations, TAT, and the broadmttii sex

trafficking structure). Allwere represented, as
relevant, to provide a more comprehensive
perspective of structural changsuéing from the
action.

9 The data revealestructural outcomes at various
points in time. Rather than limitingexternal
structur® and changes to a single, arbitrary point
time after the action (e.g., day aftemonths after,
etc.), immediate, nearand midterm changewere
included, as relevant, to allow for a fuller
understanding of the impacts of the action. Som
changesvere a direct result of the action, while
otherswere less direct.

9 Introduction to the 1 The vignettes, includingy inferencesegarding
stakeholders who served as  the most significant interactionseresent to the
participants and vignettes in  participants for feedback.
tabular form describing their { All participants reviewed the vignettes and my
individual structures before inferences on the levels of significance, and they
and after the action and the  identified that the tables resonated.
relevant interactions

9 Narrative discussion to 9 The sequence of changes diagravese a prauct
synthesize the action, of my analysis of the daendnotdirectly built by
structures, and intactions the stakbolders (e.g., through a workshop

9 Response to the research technigue)As with any complex action or change
guestion therewere multiple actors antbath® that could

' Response to the sgbestions, have beerfiollowed. | thus attempted to depict wh
supported by a diagram that ~ would appear to be thieritical path o
illustrates the change 9 These were included in actichapters provided to
sequence across levels and reviewed by alielevantparticipants
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CHAPTER 5:

ACTION 1 FINDINGS

The first ofchtamegitnhgroe eacitigaommes of f ocus
2012 Action 1 is theexecutive of a Fortune 500 transportation and logisbospany
(T&L Executive) meetinghe Truckers Against Trafficking (TATgxecutive
director/®cial entrepreneur (SE}Y a conference during a networking break, engaging in
subsequent reflection and dialogue, and deciding to advocate for training in hisygompa
This chapter opens with a description of the action. It then presents the external structures
and internal structures, together with their interactions and changes. The chapter closes
with a synthesis including a discussion across all elements; responthe research

guestion and subqguestions; and summary of key findings.

Action 1 Description

The action is first described by its situation, ends, norms, and meanings/values.
Situation

The T&L Executivemet theSE at theTAT table at a transportation @diogistics
(T&L) conference in 2012, at which both were presenters and TAT was an exhibitor.
While the T&L Executive was expecting to network with customers and to identify
potential new products and technologies in flsmmerciab networking setting, édwas
surprised to encounter amtitraffickingnongovernmental organizatioNGO). He and
the SE had a brief, 2/inute exchange. He then reviewed the materials a few times over

the coming month.

| had it in my briefcase as | was traveling and thumhbeaolgh it a couple of
times. . .thinking about the conversation and thinking about the program and
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thinking about the challenge that was out there in the industry.
Seeing the DVD was a strong trigger for

issue was:

It was a personal trigger around this is a problem. And, this is something that is
directly against my personal beliefs and what | felt was directly against the beliefs
and values and standards that our organization holds for our employees and for
our leadeship and saw it as the opportunity to really try to support both a
heightening gfor expansion gfour value set and how we could leverage the

good of our people in our organization and use that to raise the standard within
the industry.

He researched TRonline to learn its legitimacy and reaclmdto TAT to learn
more about the program, other organizatimmyagements, and what TAT resources
were available. He thahecidedto recommend to his executive leadership team to roll

out training to the driers in his company. He described:

And you know, frankly, it was one of those gnawatgyour-gut type of

experiences ofOkay, youve heard about this. Yéue known of the problem for

a while. This organizatias really making it even more personal. Arrdikly,

youdre in a role where you can engage and maybe help do something about it. So,
how much longer are you going to sit here and not do anything?

Ends

The T&L Executive was expecting to find customers, build relationships with
new companies, and idéiyttechnologies and products. After his initial introduction to
TAT, he sought to learn more about TAT and what was being done in the industry. Even
as he was building @moral justificatior to take to the executive team, his intention was
simply to tran the compang drivers. And while at the time he anticipated the company
could share its work with others in the indusdfier a successful implementation, it was
not hisinitial goal to rolloutthe trainingto all of the compangs employees, nor to

bemmesuchan active advocate across the indugiAt.the time | really didd think
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there was mussjc] possibility for supporting this need other than maybe getting support
to create an awareness campaign within our own company. Taking this to a éngher |
outside of our organization wadmeally contemplated early anThe SE was there to get
TAT & message out. Upon meeting the T&L Executive, now her second contact at the
company, she hoped the company would implement TAT training. She was especially

hopeful of a positive outcome once she better understood the level of his role.

Norms

The setting was a networking portion of a conference, at which it is customary to
have commercial tables/booths for exhibitors to share product and technology
information According to the T&L ExecutivéiThere were several industry groups that |
was attempting to meet. There were also several of our customers present, so | was
attempting to find as many of them as possible. It was purely a commercial 8&tting.

TAT, it was standard procedure to use these events to get its message out.

MeaningsNMalues

The T&L Executive was surprised to encounter TAT aescdbedhe meeting as
fifate 0 At the time, the environment and his own commitments were a distraction, and the
messge did not fully resonate. But as he reflected, he foaickraffickingconflicted
with his personal and professional valuds.describedt as afipersonal affronbn a
number of fronteto him, and it pushed at him to qualify the credibility of TATda

get engaged:

Well, | mean based upon thatyou know the background in the industry

coming from. . .a long family of truck drivers and having a personal stake, |
guess, from a family connection perspective and a lot of people within my life
that have been very influential. And, from a values perspective looking at this as
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being something that. . absolutely unacceptable on so many levels both for the
individuals who are being targeted and then conversely the traffickers who are
targeting the indusy. So, it was a personal affront on a number of fronts for me.
So, personally | had an issue with it. But then professionally, it was also
something that | really had issue with. So, there were a number of different
emotional attachments there teteffort and to the opportunity.

The issue further resonated when he connected with a subordinate who was aware
of TAT and passionate aboantitrafficking To the TATexecutive directgrany d these
kinds of conversations we driven by delief and vlue that TAT wantedhese

conversationsito truly lead to something fruitfud.

Action 1 External Structures and Interactions

Table5.1outlines the external structures before and after the action, together with
the relevant interactions. These are disaligsdéividually in the narrative below and

supported with stakeholder quotes.

External Structure s Before Action

Prior to this action, the T&L Company did not haveaatitrafficking effort or
programs of this nature. Accorditgthe T&L Executive fiTherewasrdd even though
we have a number of community engagement and industry engagement prograies, they
more at the institutional level and association levelAnd, at a very personal level,
with our employees, we really didrhave anything to that deggo Thus, there was
nothing in place in terms @brporate recognition of the issue (meanings), resources
being spent (power), or company policies or procedures (norms).

By the end of 2011, TAT had two large truck stop partners and indications of at
least nine carriers and two state trucking associations implementing TAT training. The

SE described thissi st arti ng to see some movement. o
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Table 5.1

Action 1 External Structures and Interactions

External structure s Interactions Interactions on External structure s
before action on action Action Action outcomes external structure s after action
T&L Company 11. External factors  Situation Intended 11. External factors on T&L Company
1 M, P, N: Canpanyhad indus  on action 1 T&L Exec met SE at TAT 9§ Companyrolled out external structure s 1 P: Canpanycreated customized

try and community programs  NA
at anfiinstitutionab level
TAT

ask companiesttrain action

1 M, N: TAT was working with  { As the T&L Exec
learned about the Ends
breadth of the
issue, credibility
of TAT and its
materials, and

publidy-funded truck driving
schools

1 P, N: TAT had two larg
truck stop partners and at lea
ninecarriers andwo state
trucking associations
implementing TAT training;
not yet a carrier of this
companys size or praices

Generally

1 M: fiProstitutiord is
fishamefub and voluntary

9 M: Perceived in the industry
as something that happens
elsewhere

1 M, N: TAT perception that
pockets of law enforcement
were becoming more aware ¢
trafficking at this time, though
typically it was a case of
flarresting children as child
prostitute®

1 M, N: TAT only aware of one
otherantitraffickingNGO
focused on trucking; its
philosophy was of prevention
by targeting demand for
commercial sex versus TAF
to get company safety directc
to embrae and lead training

what

12. External
1 M, N: TAT& methods were tc structure son

organizations
were doing, it
helped reveal the
opportunity for
thecompanyto
take a position;
no specific peer
pressure felt

table at conference

9 T&L Exec reviewed TAT
materials over time

9 T&L Exec asked TAT for
more info; decided to
champion in hisompany

1 T&L Exec: Expected to
network and identify
products; once he decided
to chanpion, his goal was
to convince company
executives to train the
companys drivers and set
an example for industry

1 SE:Hopedcompanymight
implement training

Norms

1 Networking portion of a
conference, exhiting and
sharing info

Meaningsialues

9 T&L Exec was sysrised
to meet TAT and describet
it asfifated; issue didd
resonate initially, but did
upon reflection (it was an
faffronto)

1 To SE, any ofhese
conversations we driven
by abelief and value that
TAT wantedthese
conversationsto truly
lead to something fruitfal

training to its drivers
and set a standard for
industry

Unintended

1 Companyalso
provided training to
entire company and
became financial
sponsor

1 TAT codifiedand
shared as carriébest
practices

1 T&L Exec became a
TAT champion and
conducted campaigns
to influence
manufacturers and
trucking associations,
resulting in new
partners, sponsors,
and a shipping
partners program

i Created ditrue
partnership in which
TAT was providing a
way for company to
engage, and the
companyused its
imagination and
expanded that

1

NA

12. Action on external

structure s
Based orresearchemmference:

1

1

1

1

Immediate: This Exeds
commitmentresuted in
advocacy to hisompanys
exec team, articulating his
desire that theompanymake
this a platform for its
employees and a signal to the
broader industry

Near-term: Thecompanys
decision to rolout training
communicated new
expectations to emplegs,
and the positive feedback
gavecompanythe fiplatformd
and builtimomentund to
advocate with industry

Mid -term: The companys
sponsorship and advocacy
communicatedts
antitraffickingexpectations
and helped tdiopen the flood
gates keading to more
partners and sponsors

Mid - and near-term:
Companyeducated TAT on
what could be done; their
work has become thiest
practice® model, and this has
expanded what TAT can and
does ask of others

training; financidly sponsoed TAT

1 M: Over 24k employees trained; new
hires trained

1 M: Positive employee feedback;
companysawhow real issue is

1 M: Companyadvocateagndtold
industry where trafficking occurrethat
it was not victimless, and how
companiegouldpersonaly engage

1 N: Training part otompanys systems

TAT

1 N, M: TAT codifiedfbest practices
modelp usedas standard

1 N, M: TAT worked with a shipper
(based on Exec intro) to create the
shipping partnersprogram

1 P, M, N: Some shippers engaged in the
issue/traind their employees

9 P: TAT secured new sponsors

1 P: T&L Exec and manufacturéecame
TAT board members

1 P, N: TAT working with private
trucking schools and other carriers;
secured largest national and other
trucking associations (indirect)

Generally

1 M: Risingbelief that traffickers target
industry; employeewere exposed to it

1 M: General discourse changing from
avoidance tghow do we close
loophole®?

1 M: Language changing frofitrucker®
to fitransportation communiéy

1 P: T&L Exec involvement @ateda
fibalan@ of poweo

Note.Based on participant perceptiobsindicatesmeaning N, norms;P, power, exec.executiveNGO, nongovernmental organizati®E, social entreprenedrAT, Truckers Against TraffickingT &L,

transportatiorand logistics.

@As observedy SE and not uniguely tied to this action.
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solidified a carrier of thiST&L companys size (though it was part of TAS strategy),
nor the large, national associations. This isndication both of the limite@ut growing
resources being speamdantitrafficking pradices amonghe trucking industry. TAG
focus was both prevention and intervention, by working tétrucking industry in
spaces more convenient for them, through any entry point, and especially to encourage
safety directors to initiateaining with the whole company behind the initiative. TT
methods were to ask companies to use the DVD, wallet cards, pastéstickerandto
call the hotline. The companies that had come on as partners by this point had done
training, but none ahe companies were as large as this one, nor were their trainings as
comprehensive. Meanwhile, TAT wato working with publity-funded truck driving
schools to showhe DVD andgive thewallet cards.

More generally across the industry, from a perspedtiveeanings, the SE
believed most considered the issuef@sostitution which wasfishameful @dirty, and
voluntary and something that was happening but few wanted to talk about. (This is a
general observation, not uniquely tied only to befibris adgbn.) The SE perceiveithat
pockets of law enforcement were becoming more aware, but it was often still a case of
fiarresting children as child prostitute®he T&L Executivesensedhat, in general, the
issue at this time was perceived in the industryomsething that happedelsewhere. He
had no awareness of the issue before or insigtasvhat his peer companies did or did
not dq which wasn no way representative of the industry, but asxatutive of a
Fortune 500r&L companywas an indication blimited carrier awareness or efforts. He

explained:

| had no visibility whatsoever to the efforts that were being made or how much
the issue had grown and how it had evolved, ifdy@liow that tern® from what
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you may have been looked at as a tradifior@dustry issue that had been there
forever [likely referring tadicommercial sexor fiprostitutiord] but had always

been overlooked into something that had become a major sex trafficking initiative
targeting the industry. .. You know; ités always soméing that had been there,

but ités always something that had beéntead a blind eye turned to it or.

talked about it happened in some other state or in some other company and it
really didri get a lot of focus around it. But walking in prior to tdate and that
interaction, this was nowhere on my radar as far as our specific industry goes.

As for power, TAT was only aware of one otlagtitraffickingNGO with some
efforts inthetrucking industry According to the SE, the other NGO focused on
prevention by attempting to reduce demand for commercial sex and getting drivers to

think twice.

External Structure sdl nteractions onAction

Learningabout the breadth of the isstlee credibility of TAT and its materials,
and what organizations wereidg hdpedthe T&L Executive seé&e opportunity for the
company to take a position (aockated théoundation for building a case to do so),
though he did not feel any specifipeer pressutethat his company needed to act

because of any one company or brakglthe T&L Executive described:

| think it was more just having a broader perspective on how pervasive the issue
was and that there were some subsets of the industry that were beginning to take
some action, that there was an opportunity there for @kéoa position internally
within our organization and do the right thing for our employees and then
hopefully use that externally utnitially it was all about how do wie how do

we do the right thing, setting a standard with our employees and craftirg this

part of their training and build an awareness campaigto support the effort.

He continued that he did not expect anything in exchange froantiteafficking

community should the companyifothe effort.
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Action Outcomes

The primary intended ocbmesthat came to fruitionvere training the compady
drivers and setting an example in the industry. When the T&L Executive decided to
championantii sex traffickingefforts in his company, his initial request was to train the
companys drivers Al had gne in with a pretty narrow focus of trying to heighten
awareness with our drivers and build some momentum there, and they [executive
leadership team] really helped build it and expand it to a point where we made it a
companywide initiativeo He later cotinued,iAnd initially it wasrit a request to take a
broad role with TAT or to take on any type of financial commitment with TAT. It was
letés partner with them on training materials and build an awareness carapaign.
However, it seemethat while the T&L Eecutive may not hee formallyor even fully
consciously conceived of the compéhntaking such a strong industry advocacy role, the

idea of setting an example in the industry was there at the outset:

The desire of my personal front was that once we baé through the effort that

we would be able to go to some of our peers within the industry and demonstrate
to them how it could be done, and hopefully provoke them to engage in

building an awareness campaign of their own and frankly build a coakitbin

the industry.

As this suggests, there were many unintended outcomes. The company trained all
of its employees (over 24,008hd went on to become a financial sponsor. In a key

informant interview, the SE said:

You know, we askiiHey, train yair driverswith the DVD and hand out wallet
cardso They know their industry way better than we do. So, when they developed
andi wde gonna do thjisndwex e g o n n d was compldtely blowo

away. There were things that he was talking about thatereré evenon my

radar screen because | just did not understand the industry to that level at that
point. So, they were truly adopting it as their own, and creating set of best
practices and a gold standard.
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TAT codified and shared the compd@sifibest practicaswith other carriers. In
her participant interview, the SE explain@dalso felt | needed to create the model or
gold standard based off of their actions and promote it vigorously across the in@ustry.
The T&L Executive became a TAT chaan and conducted campaigns to
influence state trucking associations and manufacturers (whidt iofluencetheir
carriers). TAT subsequently securegw sponsoranda major manufacturing partner
that inspired aew model, theshipping partnersprogram According to the SE, @&rue

partnership based on a model of empowerment resulted.

You know we certainly were creating a pathway, we were creating a way for
them to become involved, but they were expanding that pathway and they were
using their own iragination to create more ways for the information and for the
movement really to spread.

External Structure s after Action

Such outcomes led to material, structural ¢fesn In the more immediate
timeframe specific to the company and TAT, the company catadhiesources (power)
to cobrand materials and train over 24,000 company employees (meanings), to make
them aware of trafficking and encourage them to report any potential instances (norms).
They also embedded thisining into th& orientation and traiing systems, modifying
their own company norms. Through positive employee feedback, the company recognized
fihow real this issue wasgiving it afiplatformdto explain to industry partners the reality
and the role they could play such thiatbecame attle more personal as to what they
could do to engagg T&L Executive).The compangonducted targetemlitreach
campaigns and continuéal advocate in the industry at conferencesthrmlighoutreach.

The company sought to help explain where sex traffickircurs, that it is not victimless,
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and that individuals cafitake action without getting directly involve@T &L Executive). It
also became a financial sponsor to TAT, another example of its use of power.

TAT codified the carrigi Bbest practices modehndusedthat as the standard for
carriers. Some of the shippers the T&L Executive contacted subsequently engaged in the
issueandtrained their employees, demonstrating changes in company resources (power),
communications (meaning), and standards (noassyell as indicators of incremental
movement irthose areas for the negrowingantitraffickingstructure. Based on the
T&L Executive® introduction, TAT subsequently worked with a shipper to create the
shipping partnersprogram, a new model for engagiagotherset of companies thabuld
both train their drivers and influence carriers.

The compangs advocacy led to financial sponsorship from a manufacturer,
donations of CB radios, and sponsorships for the Freedom Drivers Project, representing
an expansn of thebudget for TAT and thus of thentitraffickingstructure. As the SE
said,flt has changed our budget for sure, opening up more financial resources to expand
programs and do more within the industry in order to get the word Awd. while
perhag not directly tied to this action, TAT also started working with private trucking
schools, making inroads with other carriers, and secured a partnership with the largest
national trucking association and other national trucking assosasiqyuably a pple
effect of increased TAT legitimacy.

The T&L Executivebecamea TAT board member. His participation in meetings
with other industry stakeholders createtbalance of power within the industoy,
according to the SE. Similarly, an executive from a mactufer alstoecamea TAT

board member based on the T&L Execulbvmitial introduction. The SE summarized
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structural changes as

expanding our horizons, leading to board seats, expanding our approach to the
manufacturing field, looking for new partnenghithere, really relying on this
executive in particular for just some really solid input and wisdom in terms of
how to engage other industry stakeholgdespecially when it comes to obstacles
or some resistance.

More generally, the T&L Executiveensedhat industry perceptionsere
changingfrom not believing this issue affectétemto seeing that traffickensere
targeting the industrgnd that employeesere exposed to it. The Stelievedthat the
general discourse hathanged from an avoidancefgirostitutioro to fihow do we close
loopholes to traffickers who are exploiting trucking businesses for criminalayain?
(Again, thiswas a general obsertian discussed in Focus Grou@fdnot uniquely tied
to this action) These impressions appeatedeevidenced by the engagement of

industry players. As the T&L Executive described:

When looking. . .from a longer time horizon | can see where the efforts of TAT
and my direct involvement in those efforts have contributed to a much greater
awareness of huam trafficking within our industry. That awareness ranges from
growth in the number of companies (fleets and manufacturers) who have joined
the effort to combat human trafficking. It has also been evidenced through the
financial commitments that those onggations have made to TA&nd if therés

ever a measure of where a companyriorities lie, it is where they spend their
money. We now see those organizations creating their own awareness programs
and also engaging other organizations within their gfpamfluence to also get
involved. We now have so much momentum and visibility within the industry that
one of the major associations representing the national trucking industry and also
responsible for improving the image of trucking has taken a moreaote in

working with TAT.

External | nteractions

No external interactions were identified on the action or on the external steucture

before or after the action.
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Interactions of Action on External Structures After

Thereappearedo be several ways ththe action interacted with the external
structured that is ways that it influenced the subsequent structures and/or produced
exchanges of reciprocal expectations of behaviors, their norms and sanctions.
Immediately the T&L Executivés commitment reswdt] in advocacy to his compaisy
executive team, articulating his desire that the company make this a platform for its

employees, which would be a signal to the broader industry. As he described:

| was putting together my request internally. of how wemay be able to take an
active role in building a training and an awareness platform for our employees
[to build] a moral justification . .around the role that we play in the industry and
the standard that we try to set as an organization andr®vs something that
wedve felt, or Bve felt, that we needed to be out front and center talking abatut
only with our employees but also setting a standard for the industry.

He saw this as an opportunity famfexpansion gfour value set and how vesuld
leverage the good of our people in our organization and use that to raise the standard within

the industryo This belief was shared among his executive team. As he said:

| had to present it to them as a request to allow us to build a program. And
fortunately we had a CEO who wéase also had a strong value system and
recognized that this was something that we needed to take action upon. And that
[executive leadership] team actually helped to build an expansion of what | had
taken forward.

Thus, inthenearterm, the compar@g decision to rolbut trainingcompanyvide
communicated new expectations to its employees relawatitoaffickingnorms. And
the feedback was positive, with indications of alignment with their own personal values
and many of the own outreach activities, paving the way for company advocacy. As the

T&L Executive described:

[We] received a lot of really good, positive feedback from the various employee
groups around their personal values and how they felt that it was greaethat w
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were getting involved and others that had had some experience with similar
groups through different organizations and had personal attachm@ntsdogh
some other initiatives out there. And so it was well received and really helped us
build a lot of menentum around taking a broader role in supporting some of the
other efforts that Truckers Against Trafficking has brought forward.

In this broader role, the compdsyfinancial sponsorship and advocacy across the
industry wa& communicating itantitrafficking expectations (new meanings, use of

resources and influence, aantitraffickingnorms). As the T&L Executive described:

It gave us the ability to engage some of our supplier partners in the industry to

talk about the need and to talk about what wedwa and how they may be able

to engage to build similar programs. And, we had varying degrees of response.
Some that saidiLet us look at ib And others have saidJ'hats not something

that we can do at this point in timéAnd others have sai@Absdutely, this also

mirrors our value system, and we want to build an awareness campaign and take
an active role as well So, that was probably equally rewarding, beyond seeing

the support within our own organization, is seeing some of the rest of outryndus
partners take an active role and step in and support different levels of engagement
for different elements of the initiatives that are out there.

The SE said:

They used their influence and position in the trucking industry. §a@ymember
of every gate trucking association. They know a lot of other carriers. Gaey
certainly a member of the big national associations, who were already our
partners. But, they also work with the manufacturers.

The compangs advocacy role createdidomino effect @ading to more partners

and opportunities. The SE said:

This kind of helped us to open the flood gates. And again, people were able to see
in the industry, okay, well so and so islmyard with them and so and. so.
That, again, gave us credibility withthe industry. It gave us visibility within the
industry. You know, people began to talkhich was really helpful.
The SE indicated the importance of this company and the T&L Exeutive

influence on others and in building T&sTcredibility. Al think thereason why the major

association was paying attention, partly is who this company is, who this particular

individual is® She continued:

173



And so the context from which he can speak [family background in trucking and
career in the industry], and then letraé the pwerand the influence that he has in
his position and with his companylevels the playing field to some degree. And it
gives TAT, it gives this issue, it gives this movement a much more viable voice. So,
| would say that those are some of wegys that is structurally different.
Furthermore, the company educated TAT on what was possible, and the best
practice model expanded what TA®uldanddid suggest or ask of other companies. The
SE explainedfilté expanded our horizons on whatieedle tad ités basically
expanded our ask. | megamhat were able to, given our understanding now of the
capacity of certain companies, thatGeeable to recommend or encourage them to
implemento The power in influencing the industhascontirued She sal, fiEven today,

2014, we continually point to this company as the gold standard really of carriers. And,

orou want to know what you can do as a carrier? Well,Ghexgreat example.o

Action 1 Internal Structures and Interactions
Participant Introductions
As briefly introduced above, this action featlieeprimary actor, thexecutiveof
a Fortune 500&L company who becamef@AT champiom and subsequent board
member. The action was supported by the SE, who contributed alscatditreand
subsequerdtructural changes.
Stakeholder Internal Structures and Interactions

Tables 52 and 53 providevignettes for each participant, including supporting

detail and participant quotes, categorized by structure or interaction and its timing.
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Table 52

Action 1 Transportation and LogisticExecutivés Internal Structures and Interactions

Stakeholderinternal structure
before action

13. Active agencyd interaction
of stakeholder with action

14. Interaction of
stakeholder with
other actors

13.

Interactiond impact of action
oninternal structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:Prior
to meeting TAT, the T&L Executive
not only had no role with regard to
antitrafficking butit wasrét samething
he recognized as a neadhadany
fiframe of reference regarding the
actions of thentii sex trafficking
community within the transportation
sectord He perceived thdthere was
no recognition of sex trafficking within
the industry to my knowledgeAs he
was introduced to TAT and tmeed,
he had confidence that his company
based on its values and those of its
employeed could be an example to
the industry. As he describgil;hat
values system is what gave me the
confidence that if there were any
company in our industry that could se
an example for others to follgw
would be ourg As he learned about
TAT, he sensed that TAS work
would befiaccretiv@to his.

B. Personalcharacteristics: The

T&L Executive grew up with a family
background in trucking and close
relationship with higrandfather who
was a truck driver, and credited this
backgroundvith forming in him a
sense of right and wrong and standir
up for others. As a Christian and
father, the T&L Executive focused or
instilling beliefs in his own child of
respect for everyon®ased on his
upbringing, brough his own actions,
he triedto instill the value of respect
for women in his son.

Key to triggering the Executige decision was
seeing TAT materials, and key to enabling it was
having subsequent conversations with theaB&ut
the work TAT had been doing and what was
needed in commercial transportation. Once awat
of trafficking, he took it personally, both for the
victims (as a father) and for the industry (as an
executive). He described it agignawingatyour-
gutd expaience. He also sharefd, felt that | had to
do something. Both for those being abused by th
traffickers, but also for the good of the
transportation industry tolasser exterfemphasis
added)] . .. By taking a stand | was helping those
who couldrit help themselves (and in some
instances didi know that there was a different lif
to be lived), as well as helping to establish a voic
within the industry about right vs wrong and how
inherently the professionals within this industry a
very upstandingnidividuals who are willing to take
a stand and do what is right when presented the
opportunity to do s@.lt appearedhat his personal
characteristics drove him to take a stand, bolster
by the desire to protect his industry angkense that
his compangs value system and TAT would
support the opportunity. The T&L Executive
explainedfilt was after those clarifying discussior
with thatexecutivedirectorand somepersonal soul
searchinglemphasis addedhat | felt compelled to
elevate this need to owddership tear.

Significance: Based on the above quotes, it seler
that while both personal characteristics and role
and perceptions were factors influencing the T&L
Executivés action, the former was very significan
(3), while the latter was significaif2).

The T&L Executive was
surprised to see TAT at the
conference, where most of th
interactions were commercial
largely focused on
networking for business. His
initial assumption was that
TAT was addressing
trafficking as it related to
immigration. Tte SEs
passion for the topic made ar
impression, but he found
himself too distracted by the
environment and his
upcoming presentation for the
figravity of the initiative or
the need to really take root.
His subsequent review of
TAT materials in the
intervening month and
discussions with the SE to
learn more about the issue
and the need within the
transportation space, couplec
with fipersonal soul
searchingd compelled him to
advocate to his leadership. H
sharedfilt actually took a few
weeks for me to com®

terms with the fact that |
needed to do somethiryg.

The action did not produce a
change in the T&L Executive
personal values, but did
increase his awareness arount
the issue and prevalence of se
trafficking as well as belief for
fihow it will requirethe entire
industry working together to
really make a difference.
Likewise, it opened up new
action horizons to him by
revealing that he could use his
role to influence not only his
company, but alsde industry
at large. It appearetiat those
action forizons continue to
evolve.

Significance: The action (and
subsequent outcomes) had a
very significant (3) impact on
the T&L Executivés role and
perceptions as evidenced
through his ongoing active
advocacy. It had a somewhat
significant impact on his
personal characteristics (1).

A. Role andperceptions of ES:
After deciding to advocate for
training within his company, the
T&L Executivetook a very active
role in championing the isspigoth
within the company as well as
across the industry, including
speaking and getting other
organizations to create iratives
and support TAT. He noted
fiTaking this to a higher level
outside of our organization wadn
really contemplated early an.
While this opportunity was not on
his radar at the time of the action,
the action (and likely subsequent
immediate outcomes) made him st
that heficould leverage my role
within the industry to help raise
awareness in the industry and call
out this issue for the problem that i
really iso He also notedhatfihow
significant ttat role could be is still
evolvingd

B. Personalcharacteristics: The
T&L Executive did not experience
any difference in beliefs or values.
However, his worldview expanded
to appreciate how widespread the
issue of sex trafficking is arftow
the transport#on industry is both a
target and enabler.

Note.ES indicates external structur&E, social entreprenedfAT, Truckers Against Trafficking; T&L, transportation and logistitssomewhat significant; 2, significant; 3, very significant (levels
significance based on researcher inference).
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Table 5.3

Action 1: $cial Entrepreneuis Internal Structures and Interactions

Stakeholderinternal structure
before action

13. Active agencyd
interaction of stakeholder
with action

14. Interaction of stakeholder with
other actors

13. Interactiond impact of
action oninternal structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:As

The SEwas doing her job,

The SE was persofiig positive and

The action anthe companys

A. Role andperceptions of ES:The SE

continued to serve a&ecutivedirector
employees educated the SE on of TAT. The Fortune 500 trangptation
somewhat surprised or shocked that what could be donand and logistics compaidy rollout was a
TAT wasexhibiting at such a expanded her horizons of what 1 significant symbol to her of TAG
conference and describéte ask of companies. It confirmed growing recognition or popularity. It alsc
interaction as brief, effective, and ver that TAT& model of opened up new possibilities of action fol

executivedirector of TAT,the SEG® role which she sawasfito whole hopeful as she interacted with the T& subsequent rollout to all
was running the organization in its efforts heartedly believe and promot. Executive. She found that he was
to educate, equignd empower the the mission of TAT and

trucking industry ircombatingtrafficking.  recruit, maintainand build
The SE felt that while TAT materials were partnerships with industry
available, prior to the action, trafficking a« stakeholders And, she felt

an issue was not really on the trucking
industry®s radar. She saw no real
constraints from thantitrafficking
community, nor another large
nongovernmental organizatiovith a
different approach tantitraffickingin the
trucking industryfiNothing was
constraining my actions.

B. Personalcharacteristics: The SE
believed that trafficking wafione of the
gredest social evils of our tim&As a
Christian, the SE was motivatedfiglorify
God. . . through standing up to injustice.
She believed that she was dependent up
God and thafisomething greater is at worl
in my personal motivation and in the
audienced Her confidence was not only in
God andHis moving this work, but also
that TATé approach of empowerment
worked that involving and empowering
the trucking industry itself (rather than
shaming themvas key to success, and
that therewere good people wdimg to do
the right thing, who just needto be
empowered with ways to combat
trafficking.

that in determining her
involvement with the T&L
Executive, there waiotal
alignmenb across her role anc
relationship with
antitraffickingand personal
characteristics.

positive.

Significance: Role and
perceptions was a very
significant (3) factorin the
SEs involvement in the
action. Given she safitotal
alignmenb of her internal
structures and interactions
with the T&L Executive, it
appearedher personal
characteristics wrean
equally significant (3)
influence.

empowering the trucking
industry was working, that God
was behind it, and made her
more confident and optimistic
for future efforts. While her role
did not materially change, her

possibilities for action expanded

significantly. And while she did

not experience material change:
in her personal beliefs, the actio

and subsequent outcomesyo
bolstered her personal
confidene. Together, these
arguably fuéed her fire for
subsequent work.

Significance: The action (and
subsequent outcomes)
significantly impacted the S&
role and perceptions (3) as her
possibilities for action were
greatly expanded. It had a

somewhat significant (1) impact

on her personal characteriss,
via bolstered hope, but brought
no material changes in beliefs.

her and expectations of others. As she
describedfilt expanded my horizons on
what couldbe done within a large carrier
and so | became more educated on whi
to ask for. | also quickly recognized that
we had a model to tout to other carriers
and wanted to market it shrewdly within
and out of the industrg.

B. Personalcharacteristics: Meeting the
T&L Executive and his committing to
champion TAT (and subsequent compa
rollout) reinforced for the SE that TAS
model of empowerment workehd

made hefimore hopeful that this was
working and that God was behindiShe
continued to have the sanother beliefs
and values.

Note.ES indicates external structur&, social entreprenedfAT, Truckers Against Trafficking; T&L, transportation and logistitssomewhat significant; 2, significant; 3, very significant (levels of
significance basedn researcher inference).
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Action 1 Synthesis

This sectiorprovides a synthesis of the action, interactions, and changes;

addressethe research question and subquestiand summarizes key findings.

Action

The nature of this action was that of a persdeaision by the T&L Executive,
informed by his interactions with the SE. The catalyst was meeting TAT at a networking
portion of a conference. The T&L Executive describigidyas just fate that our paths
crossedl believe, and we were able to make ttatnection and share a little bit of
information and backgroundnd thafs where the dialogue startedVhile he was struck
with TAT& presence at the conference and th@&s Ession, it took reviewing the
materials over the coming month for the issueegbnate. And once it did, he
experienced afiaffrontd of his personal and professional values and inquired to learn
more about TAT, the issue, and organizations taking action. Once he decided to
championantii sex traffickingin his company, his expectedtcome was ttrain his
companys drivers. But, a whole host of unexpected outcomes resirtdddingtraining
the entire company, becoming a financial sponsor to TAT, becoming a TAT board
member, and perhaps most importantly becomiiib/l champiom and active industry

advocateleading to growth of thanti' sex traffickingstructure.

Interactions on the Action

These interactions are critical to consider, because they illuminate what
influences keyigamechangin@ actions or events teven come abouds described

above, the meeting was fortuitous, yet based on both I@adpresentationf their
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organizations at a conference. The primary influence on the altiomt appear to
come from thantii sex traffickingexternal structure, but rather thécrno level of

the T&L Executivés internal structures of personal characteristics, supported
heavily by his role and perceptions of the external structures, including the
antitraffickingcommunity. The primary trigger for the T&L Executive was watching
theDVD and realizing how horrible sex trafficking is. Drawing on his personal
characteristics, he took it as an attack of his personal and professional identity and
values and he determined to take a stand. After describing this conflict of values and
his desire to set a standard for the industry, he s#idyas really an internal look

and a personal missi@rDrawing from his role and perceptions of the external
structures, he optimistically believed that if any company could set an industry
standard, it wuld be hisFurther, as he learned more about TAT, he felt it would be
supportive of his actions. He saitMy only frame of reference at the time was from
TAT and the feeling was their actions would be accretive to my efigtguably,

as he interacteshore with TATand gainedinderstanding of the external structre
including the scope of the issue, what organizations were already doing, and what
TAT materials were availabdethe external structure became an enabler to him and
the company at the meso &\as he put together a case for executive leadership

decision.

Interactions of the Action on Structures

Theaction (and its immediate outcomes) produced important influences or

interactions on both stakeholder internal structures and external stru€hess.are
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critical because they form the essence of why the action Wwgenaechangeo Arguably
these occurred in coevolutionary cycles.

First, the T&L Executive took action by proposing training to his executive team.
In doing so, he was setting fontlew expectations at the meso level of the company and
its employees. As the leadership team embraced #msg they changed company
external structures by rolling out training. ThedSHternal structures changed as she
learnedaboutand was encouragdy what a single company could accomplish and
began to envision a model. Employ@eternal structures changed as they embraced and
enacted the program, thereby reinforcing and modifying the cordpaaw social
structure and growing thentitraffickingstructure. Positive feedback from employees
illuminated for the T&L Executive just how he could use his role, expanding his action
horizons personally, and giving momentum for the company itself in influencing broader
structural change across the industryhe macro level. In describing what influenced the

company to take this broader level of engagement, he said,

It was more of a personal conviction and really seeing what could be done
whenever you started committing some resources and working toteteaily

heighten the awareness around the need. So you know, the first step was really for
us to do it, it had to be something that we had dormmmitted resources to,

built the plan around. And then, after we had done it, and seen the results of it and
gotten really positive feedback from our employees, and recognized through some
of that feedback how real this issue wagu know, it really kind of gave us the
platform from which we could talk to some of our partners in the industry and
say,fiThis is ral. This isit something th& going to go away without us all

working together, and every one of us has a role taglay

Meanwhile, the SE worked with the T&L Executive and company to create a
fimodeb as the new industry norBoth independently and totler, the two leaders and
organizationsdvocated to advance the model. In so doing, &Ahd the macrtevel

antitraffickingexternal structures began to grow through new legitimacy, expanded
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budget, and more influential partners. Further, the normsnemd to change with the
addition of yet another model, tBipping partnersprogram. These external structural
changes naturally modified the &wn internal structures, encouraging her and
expanding her action horizons, as well as further expandan@&h Executivés
horizons.

Arguably and critically, this entire sequence was only possible because of the
influence and power of both the T&L Executive and the company. In fact, the SE had
been communicating with one of the T&L Execu@veubordinatesror to this action,
an individualshe describetas havingareal heart for the issue but decisioamaking
power. As she saidiHe was trying to move it up the flagpole, but he was not anywhere
in a position like this person was to actually do &he ontinued,iSo, the next thing |
know is, | am getting an email from his [the T&L Execuéiyssubordinate goinglOh
my goodness.dve never seen our company move like theynoving on this. And wee
about to go into a corporate meetingtlearly the T& Executive had an audience with
and influence on the executive leadership team. But again, it still required the executive
team committing both to change the standard first in its company and later agreeing to
use its industry weight to influence otherrears, manufacturers, and associations. Had
this executive had less influence, the company may not have recognized the need. Had
the company itself not had strong power within the industry, this action could have
resulted in dgood exampléto share withothers, but falleishort of being able to
influence the industry to join thentitrafficking efforts.

Similarly, while all interactions anelements oftructural change were important

predecessors to others, perhaps most importantthenagicro-level expanded action
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horizons of the SE and the T&L Executifer these empowered the leaders to champion
the growth of thantitrafficking structure in new way&Vithout them, it is possible the
result could have simply been a single implementation in a stoghany, for it is not
organizations that drive change, but rather individuals who mobilize organizational

resources to lead a collective charge.

Structural Changes

Importantly, thisseries of new expectations manifested in structural changes over
time. As suggested above, perhaps most signifis@atthat it expanded the legitimacy
and power base of both TAT as an organization and the Aecranti' sex trafficking
structure by bringing more partners, more financial resources, and championgtfiom
the industry that can influence industiowever, this could not have been achieved if
meanings had not changed for the T&L Executive within the action itself and then

subsequently for him, the SE, and employees.

Answering the ResearchQuestion

It is nowappropriate to synthesizlee resultsnore succinctlyd answer the
research question as related to Actiokldw do dynamic interactions between social
structures and stakeholder actions shape social change? Attaorspired because of a
serendipitousneeting at a conferende. this action, it was the T&L Executi@& micro
level internal structures that interacted and most drove the aAtmmflict of values
was supportedly both his role antis perceptions of external structures (by being
confidert in his compangs values and optimistic d@f ability to set an example) and by

seeing thantii sex traffickingstructure as an enabler (seeing positive exangplds
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identifying an opportunityand legitimate TAT resources). Here the importance of his
individual fiwiringois evident it was not only his value system, but also his optimism in
his company and seeing thstii sex traffickingcommunity as an enabler (e.geeinghe
opportunity to set an example, not being discouraged by the small sigt eéx
trafficking efforts at the time)

The interactions athe action on structure wereasmlutionary, cycling from
mesolevel external changes in the company to internal changes in the employees, SE,
and T&L Executive, and back to external structureh®gs most important for achieving
structural change of scale at the macro level were internal structural changes for the T&L
Executive &nexpanded view of his role) and SE (new action horizons), which
empowered them to mobilize the resources of themmegtions anthose ofothers to
set new expectations of the trucking industry and grovatiesex traffickingstructure.
The most significant external structural change overall was the increase in powerbase and

support for TAT.

Answering the Subquestions

The research subquestions sought to understand how meaning, power, and norms
shifted across micrar(dividual), meso (organizational), anthcro(societal)levels.
Figure5.1 charts the sequence of changes across these structural dimensions antl levels o

analysis.
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N: T&L Exec resolves to others targeted execs )
champion in his company resolve to take action
to align with his and co *Similar cycle repeats in other
values organizations

Figure 51. Action 1 sequence of changes across levelsditates neaning;N, norms P, power;co., company; exec., executive; SE,
social entrepreneur; TAT, Truckers Against Trafficking; T&L, transportation@gidtics
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Importantly,the figurereveals that change started within the action itself by the
T&L Executive having an individual meaning change and feeling empowered to take
action. In seeking integrity or alignment of norms, he resolved to take actiequest
thatantitraffickingefforts be incorporated into company structures to mirror both his
personal values and those of the company and its employees. Arguably, the rest of the
changes may not have progressaithout his having a position of poweh sequence
patternwas revealed: in general, thesas oftenmeaning change, followed by
empowerment or readiness to use influence, and then resolve to take action for alignment
This startedht the internal structural levebhseto the external stcturd level, and then

cascadedown againwith eachstagepunctuated with actions.

Action 1 Key Findings

The following summarizes the key findings for Action 1

1 Nature of action: The action was unplanned and individual in nature; the T&L
Executive met the SBy chance and had subsequent exchanges with her,
ultimately deciding to champiaihe issueThus, they had minimal expectations
leading up to the action, and the interactions fortuitously produced emergent
changes over time.

1 Interaction on action: The T&L Executivés micrelevel personatharacteristics
and roles and perceptions most propelled his decision, though the lmagro
external struatre was somewhat significanécause of AT Gs resources and
existing efforts in the industry.

1 External structural changes:The scale of change was ultimately big and the
type was revolutionary. The most significant external structural change was the
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expanded legitimacy and power base that TAT and the at@aebantitrafficking
structure realized as a result of tlilw@cacy and new expectations of the industry.
Internal structural changes There were much more substantial changes to roles
and perceptions than personal characteristics.

Interaction on structure: Expanded micrdevel action horizons for the T&L
Executiveand SE were most significant because they fueled critical interactions
on and changes in external structure. As their horizons expanded, so did their
advocacy. Witbut this, the very significamtteractionson external structure in

the form of the execie communicating new macievel expectations of the
trucking industry andne SE expanding hask of carriers and shippers would not

have come to fruition, nor would the subsequent partnerships and sponsors.
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CHAPTER 6:

ACTION 2 FINDINGS

The seconddaf he t hr-cehea mgiamgeod actions of focus f
in 2013, approximately one year after ActiarAttion 2 involved an initial meeting
bet ween representatives of a state attorney
Transportation (DO¥Motor Vehicle Enforcement (MVE), and another public agency,
followed the same day by another meeting, together with Truckers Against Trafficking
(TAT) on the phone, to brainstorm potential partnerships in antitrafficking efidris.
chapter opens with description of the action. It then presents the external structures and
internal structures, together with their interactions and changes. The chapter closes with a
synthesis including a discussion across all elements; responses to the research question

and subquestions; and summary of key findings.

Action 2 Description

The action is first described by its situation, ends, norms, and meanings/values.

Situation

A representativef the statettorneygenerafs office (AGR) met theexecutive
director/sociakntrepreneur§E) at a workshop she presented at a few months prior to the
action. He expressed interest in working with the trucking industry and potentially
partnering with TAT and realized the importance of securing DOT as a partner.

The AGR organized faceto-face meeting in 2013 with a leader of MVE
(LMVE), his boss, and other state representatives to explore what a partnership could
look like. This was followed the same day with a second meeting in which they called the
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SE for further discussion arfmlainstorming. As the Sg&aid,fiHe [the LMVE] knows his
office. | know TAT. And, we started tossing arouldell, how could we potentially

work together? And thé& really what that first phone call was.

Ends

The AGR reported that the AG® intent was fotheantitraffickinginitiative to
form a relationship with DOT. The LMVE did not express any specific expectations from
the MVESs perspective; however, the initial conversation flipped a switch foirhim
seeing that the organization could play a paettin sought to learn how they might
partner. The SE had no specific expectations (based on her limited understanding of the
role of the MVE), but saw it as an interesting opportunity and looked forwdtdrto
that corned andto more extensively partnaith government agencies and law

enforcement.

Norms

The setting was a work meeting, guided by the norms of exploring what each
party could do independently and together in the fight against trafficking.

Meanings/&alues

The LMVE said for the MVE, engaginin anantitraffickinginitiative represented
an opportunity to positively work together withe trucking industry. The AGR said it
was critical to the AGO to build relationshipgth both governmental and
nongovernmental organizations, so this represeém@in opportunity to work with and

through the DOT to forge partnerships with the trucking industry.
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Action 2 External Structures and Interactions

Table6.1outlines the external structures before and after the action, together with
the relevant interactits. These are discussed individually in the narrative below and

supported with stakeholder quotes.

External Structures Before Action

A few monthsbeforethe action, the AGO establishedamtitraffickinginitiative.
As for meanings, the AGR indicates thabund this time, from the perspective of the
AGO there was almo$tleniab among law enforcement of the issue and failure to
understand the differentiation betweagmostitutiord andritrafficking.0 He explained that
mandatory training for new law enforcent officers had been in place for a few years,
but that it was unlikely that previous officers would have been trainestatss] fiPrior
to 2013 this was not on anybddyadar other than oattorneygeneral . .. So really
2013 was your start poigt.
As for power within the state, the AGR perceiveddtierney generals the most
influential inantitrafficking He indicated that few resources were dedicated to
antitraffickingin the state. Whileesseral government and ngovernmental organizations
were working on antitrafficking, he noted that they were not getting traction and lacked
common focus or | eadership. Part of the stat
provide | eadership and Acommon dira&ctiono to
state antitrafficking law had been passed several years before, but according to the AGR,
few cases were being filed or prosecuted. He said that before the establishment of the

antitrafficking initiative of the AGO (which occurred just months prioAtot i on 2) , At
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Table 6.1
Action 2 External Structures and Interactions

External structure s Interactions Interactions on
before action on action Action Action outcomes External structure s External structure s after action
MVE 11. External factors Situation Intended 11. External factors on MVE
1 M, N: MVE generally on action 1 AGR held a meeting 1 Partnership created external structure s 1 M: MVE staff embraced and oved antitrafficking
aware putdid not play an 1 NA with the LMVE, his between DOT/ 1 NA efforts
active role; some officers boss, and other state MVE, AGO, and 1 M, N: MVE employeegottraining and discussi
working at edges of cases  |2. External representatives to TAT 12. Action on external duringinspections, stops, etc.; materials distributed

State

9 M: Almost fideniab; failure
to differentiate between
fiprostitutiord and

structure s on action

1 AGO saw need to
partner with DOT,
trucking, and TAT
fitraffickingo (partly due to TAT

1 M: Mandatory training only education)
for new law enforcement 1 MVE did not see
officers breadth of issue or

1 M: Except forstate AG, lack of resources as
trafficking not on othe& a constraint; chose
radar to look at ava#ble

i P: State AG perceived as th ~ resources,
most influential including its own

1 P: Few resources in this structure and acces

state dedicated to to othgr _
antitrafficking organizations
1 P, N: Severajovern 1 MVE recognized

an opportunity to

mental/nongvernment . tu
build positive

organizations working on
issue, but no common focus  relationship with
or traction trucking industry

1 P, N: Stateartitrafficking 1 The roles/power of
initiative in place prior to these agencies and
action part of role to representatives and
provide leadership and opportunity for
ficommon directiod more extensive

1 N: Stateantitraffickinglaw parnerships were a
passed several years before ~ Strong influence on
but few cases filed or TAT & engagement
prosecuted

TAT

9 N: TAT had no previous
efforts or model of engagy
with MVE

explore partnership; late

that day they called SE  Unintended
for further brainstorming 9§ Resulted in the

Ends
1 AGR/O:Intent was to
form a rehtionship with

DOT

1 L/MVE: Did not express
any specific expectation:
1 SE/TAT:Had no

specific expectations,

but saw an opportunity

for more extensive
partnership with
government and law
enforcement

Norms
1 Work meeting, guided

by norms of exploring
partnership

Meaningsialues
1 L/MVE: Engaging in an

antitraffickinginitiative
represented an

opportunity to positively

work together with
trucking industry

1 AGR/O: Sought

relationships in/out of
government, so this
represented an
opportunity to partner
with/through BOT and
trucking industry

1

fistate DOT

model, a new
category of ways
for TAT to partner
with law
enforcement

TAT fostered a
coalition build,
bringing carriers
and truck ®ps
together, resulting
in broadening the
movement through
increased
relationships and
audiences for
dissemination of
materials

LMVE becamea
ATAT champiod
and advocated
across the nation,
leading to
opportunities for
TAT to do the
same, and
ultimately dher
states adopting the
model

structure s

Based orresearcher
inference:

1 Expanded TAT

partnerships with law
enforcement; created

afisecond streagof
TAT work

 MVE and TAT set
new exgctations of
norms for trucking,
MVEs, and DOTs
across the nation

(e.g., use resources

and implement the
state DOTmodel)
via SE and LMVE
1 AGR/Owere
increasingly
empowered and
equipped to
influence state

legislature and other

organizations

rest stops, weigh stations, and in commercial driver
licensing; and training used in safety meetingswit
companies

1 P: MVE using relationships and resources of other
agencies and trucking industry (e.g., as distribution
points)

1 P: MVE usedasset forfeiture funds to pay for TAT
materials

1 N: MVE started collecting data as part of interdictiol
stops

State

1 M: Less aboufiprostitute® and more abotitvictimso

9 M: Access to training more drivers through
relationship with state trucking association

1 M, N: Enhanced awareness across law enforcemer
rising requests for training or support in creating
protocols, andncreased attention to enhancing
service delivery

1 P, M: LIMVE using influerce to reach other agencies
norgovernment boards, national associations, and
trucking industry

1 P, M: Many norand governmental affiliates doing
outreach and training

1 P, M, N: Suport from state legislature; enhanced
laws, more resources and training

TAT

1 M, P: TAT began spending lot of time focused on
law enforcement

1 M, N: TAT pitched this model and educatesy
enforcement nationally

9 P: LMVE becamea TAT board member

Nationally

1 N: 10 other states adoptélie modein part orwhole

Note.Based on participant perceptio indicatesmeaning; N, norms?, power;A G,

attorney
Department of Transportation; LMVE, leader of Motor Vehiciéav Enforcement; MVE, Motor Vehicle Enforcement; SE, social entrepreneur; TAT, Truckers Against Trafficking
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was very hit and miss as far as any kind of enforcement action at all, whetheitor not
involved trucking or anything el se. 0

According to LMVE, a few MVE interdiction officers were aware of trafficking
andfhad worked sonte around some edges of some casAad while the MVE was
generally aware of the issue of trafficking through publicetithey subscrilukto, it was
finot to the extent where the light bulb ever went on and &éad, know, we can play a
part in this6So, that really kind of actually turned it on, the thought process for us, and
got us to start to become active i it.

From the perspective of TA® external structure and the broadstitrafficking

community, there was no previous model or active way of engaging with MVEs.

External Structuresélnteraction on Action

Based on initial exposure to TAT and the education widex, the AGO
recognized the need to get the right players to the table, including&@iway to reach
the trucking industry. According to the AGRNe recognized early on that DOT.
thanks to TATs education . .had to be part of this. And scetfs why we made the
initial outreach to ther.

In the first discussion with the AGR that day, the MVE did not see the breadth of
the issue or lack of resources as a constraintabis¢rchose to look at what resources
were available, including its own wgue organizational structure and access to other

organizations and their resources. As the LMVE said:

A topic such as human trafficking is so large and so broad and there are so many
moving parts and players that have to be all working togethetothaeffective

.. .we looked at wh& you know where we could best contribute. And, instead

of thinking about what we couldndo because of limited resources or just the
scope of the work that i in, againsaid,iWell, what can we do with the
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abilitieswe have, with the contacts we have, with the resources that we d@have?
And, at that time [we] ask[ed] the ASrepresentativegou know,iiWedre all in,

but how can we best helpAnd, they offered up the contact information of one

of the programs thdhey felt would be effective and a good fit for which was

the Truckers Against Trafficking.

The MVE also recognized an opportunity to builpositive relationship with the

trucking industry:

When this concept was presented to us, and we startechthadhout it and talking
about it, it was exciting to think about the fact thét & good fit. .. We looked at
the fact. . .that we could wdk together with the industry om a positive way.

For TAT, the nature of these governmental agencies anchémberdroles were
a strong influence on its engagement and opportunity to get more heavily involved with

law enforcement. Demonstrating a sense of reciprocal expectations, the SE said:

When you start working with thattorneygenerads office and you tart working
with DOT, state agencies that have decisizaking power that can effect change,
and youve got decision makers on the phoneyou do that. | mean, you do
whatever you can to make that happen.

Action Outcomes

The primary intended outconoé partnership between the AGO, DOT/MVE, and
TAT was realized. A quote from the LMVilicely summedt up: filtés really been a very
strong bridge to bring the industry and the enforcement together on a commagn cause
which is to battle the crime of humanffieking.o

Additionally, several unintended outcomes also resulted. Through the
brainstorming that day, followed by subsequent discussions and an evolutionary set of
MVE implementationsé.g.,training employees, outreach to companies and at truck
stops distributing materials at weigh stations and rest stops), it became clear to the SE

that there was a nefimodelo Sheexplained
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As the leader of motor vehiclaw enforcement started to come up with idea after
idea, and | started to get a sense of thgipurof his office . . . my first thought
was,iWe need to write all this down, and because what you are doing is indeed
creating a model, and start to pitch it to other states across the mation.

The LMVE notedfil guess we never really looked at builglia model. Thds
something that TAT kind of coinalThe SE explained that tlstate DOTmodel has
fibeen huge because wigtlone is given us a whole new category of ways we can

partner with law enforcementShe later described:

There are pockets of la@nforcement that literally are just looking fgou know,

AWhat can we do? What are the specificS8 having this kind of model in place

and just creating that pathway for them so they can take it and run with it has been
extremely helpful because thag got an action point nowhis is a jumpingpff

point for their unit, for their department to engage in. &ohad it had a

national effect.

Through the growing partnership, TAT was subsequently instrumental in
fostering a coalition build event andrging representatives from carriers and truck
stops together, resulting in broadening the movement through increased relationships and

audiences for dissemination of materials. As the LMVE explained:

That actually broadened the scope out even more. Amat, weTe finding out is
every time that we have conversations with people, every time we have
opportunities to meet with people or involved in groups or presentations, it just
continues to build from there, and we have additional contacts and additional
relationships are built where @e able to get the resa#@s out even to a more
broaderaudience.

Finally, the LMVEbecane afiTAT champiom and advocated for the model and
antitrafficking efforts across the nation, leading to opportunities for TAT tdhdsame,
and ultimately other states adoptihg model Reflecting on her initial introduction to
the LMVE and subsequent observations, the SE descfibéd, not realize what an

incredible man | was on the phone wiitland, just individually, as a persoAgain, just
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somebody who is a TAT champicsomebody who takes this extremely personasdly
highly, highly motivatedand just uses the resources and the will of his office to effect
changed The LMVE said fiThe relationships wie got are already builSo, wére just
going ahead and marshaling those to try to share with those folks winatdeag in our

state. . .what our staff has really embraced and taken ownerstiip of.

External Structures after Action

As a result of these outcomes and inteomd]j theravere structural changes for
the MVE, the state, TAT, and tlaatitraffickingcommunity at large. As related to
meanings within the MVE, the staff have had and continue to receive training. The TAT
wallet cardwas included in commercial drivensénsing issue and renewals, and TAT
materialswere distributed in all state rest stops and weigh stations. Additionally,
antitraffickingtrainingwas also incorporated into meetings with trucking companies on
mandatory safety compliancéhe LMVE reportedhat the staff embracehtitrafficking
effortsandfifeel ités their progrardand tookinitiative to suggest additionefforts He
said,fiThey [the staff] have got so much pride and ownership in this now thétehey
coming to me and sayind;ley, can wedo this?

As for power, the MVE wadrawing on its relationships with related agencies and
the trucking industry and their respective resources to combat trafficking (e.g., as points of
distribution), expanding power and meaning across the braatgafficking structure.

The LMVE explained the advantagetofh e = MMigué srganizational strueti il think
it allowed us to build and marshal the resources in a broader aspect because we can reach
beyond just the resources and the borders of law enfertelWére able to go into a lot of

other areas that the public utilizegich allowed us to get the information out in a much
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broader concepi.The MVE also secured approval to use asset forfeiture funds to pay for
TAT materials.

As for officerdown nams, they now provideTAT wallet carg and discussd
the issue in all engagements (e.g., inspections, violation stops). Sintihafyy/E began
collecting data as part of interdiction stops to lead to trafficking investigations.

At the state level withegard to meanings, the LMVE indicatétinotice this
when Bm out in the communitiesdh hearing less. .@hese are just prostitutegsnd now
more thatthese are victin@because of the education effortherelationshipbetween
the state truckingssociation and the MViwasreinforced, which opened up the doors to
reach even more companies and drivers.

The AGR notedthat therevas enhanced awareness across state law enforgement
rising requests for training or support in developing protocols,ramrdased attention to

enhancing service delivery to survivors. He said:

| think that the call, the meeting that took place really was the start point for the
change in the enforcement attitude in the state and for us to take a hard look at the
service prwisions that were being made for the victims in the situation. That

being said, we have a long way to go. But, law enforcement is much more aware.

| get calls on a regular basis now, and by that | mean every day, from some law
enforcement entity théd eiher interested in training, or they have aaian that

they need assistanueath, or theyie trying to develop a protocol or a policy.

Furthermore, he reporteéldat therevere more governmental and nongovernmental
affiliates conducting training and oa#ch.

As related to power, the M\/Eargely driven by the LMVE, wausing its influece
to reach other agencies, mmvernmental boards, national associations, and the trucking
industry through using DOT communication outlets, speaking at law enforcement

conferences, and publishing articles targeted at law enforcement and the carrier industry.
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As indicated under interactions directly above, education from TAT helped the state
antitraffickinginitiative and MVE develop appropriadatitraffickingnorms rathe than
justsitting and waiting for it to happe®@verall, therewvas strong support frorhe state
legislature, in part due to information TAT provided to the AGO andttte DOTmodel
success, leading to enhanced laws, more resources, and increaseyl tepresenting
changes across all structural dimensions (norms, power, and meaning).

TAT experiencedeveral structural shifts. As for power, the SE Sdids
structurally changed how we spend a lot of our resources an@ 8inglarly, through
theLMVE introductions, TAThadgreater access to law enforcement associations,
organizations, and opportunities. Subsequently, the LMVE became a TAT board
member. h terms of meanings, TAT pitchéais model in its coalition builds and had
new opportunitiesa present nationally to law enforcement and work with a training
institute.All this materializedn structural changes across #rditraffickingcommunity
at large, including thatQlother statesdoptedhis model in part or wholey the end of

2014

External Interactions

No external interactions were identified on the action or on the external steucture
before or after the action.

Interactions of Action on External Structure s After

For TAT, the action and subsexnt model and other outcomasened neways
to partner with law enforcement. In fact, the SE gdlifeel like ités almost like a second

stream of what we do of our overall mission n@¥s the SE described:
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ItGs really taken our partnerships with law enforcement to the next level once we
understood from the DOT perspective the purview of their office, what could be
done, the overlaps with trucking, and just-thait providing anywvay we can assist

to provide resources for interdiction officers making those stops. Sedhat

really has jusexpanded our horizon and opportunity to get the word out there.

More specifically and broadly, the MVE and TAT (through the leadership of the
LMVE and SE)were setting new expectations of norms for MVEs and DOTs across the
nation (e.g., they expeadtheindustry and law enforcement to marshal their resources
and for all states to implement ttlate DOTmodel). According to the SEWe have 11
states right now that are adopting the model in part or in whole [including this state]. You
know, of course we ant to see every state do that.

The MVE used corporate communicati@m its staff used outreach to influence
others, and the LMVE used his position and role on boards and relationships with other
organizations to help promote the model anttrafficking efforts. Of other8reactions,

he said:

But you have a concept .something that therds like hardly anybody is going
to argue that thét not a good effort.. . Everybody you know woulte
heartbroken to have anyahsomebody they know get trappedhat lifestyle.
And so, | mean it, once you share the message with ped@plalntost like ifs
contagious. It really grows from there.. | think it just continues to evolve.

The AGR and AGQvere increasingly empowered and equipped to influente lstgis

latures and other organizations through the state &z@titraffickinginitiative. The AGR said:

We have strong support in this last legislative session based largely in part on the
information we were able to provide to the legislaiypart ofwhich came from

T-A-T, and part of which came from all of our experiences in working with them
to better educate our legislator to continue to support the effort.

He later expounded:
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And, we are able to, with the assistance of TAT, give very accurateand

factual information to legislator. And, what this does for us, it allows us to put
resources in the right place and not the wrong place and to put the emphasis
where it belongs in enforcement. Prior to my education by TAT and partnership
with DOT, | have a feeling that we were going to go towaitiéell, wedl just sit

at truck stops, and wait for this to happmefind, thats not how you do this jgb
obviously. But, it took somebody like TAT, a national organization with
professional, educated peopie provide that kind of information that | could
then use when | get called to speak before the legislature.

Action 2 Internal Structures and Interactions
Participant Introductions

The AGR was a kegatalyst for this actioand a sustained advocate aeader in
the statés efforts thereafter. The LMVE, as a representative of DB an initial key
target. Since hsubsequentlpecamea AiTAT champiomm and TAT board member, he
was a primary actor of focus. The action was supported by the SE. A few tatieer s
representatives were involvedane or moreneetings, butverenot identified as key

actorrequiring participation in the study.

Stakeholder Internal Structures and Interactions

Tables6.2, 6.3, and 6.grovidevignettes for each participant, inding

supporting detail and participant quotes, categorized by structure or interaction and its

timing.
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Table6.2
Action2:St at e

Attor neRe Be e & e latbrdasStridiréssand énteractions

Stakeholderinternal structure
before action

13. Active agencyd interaction of
stakeholder with action

14. Interaction of
stakeholder with other
actors

13. Interactiond impact of
action oninternal
structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:

The AGR had andive role as a
leader of thantitrafficking

initiative. He perceived that while
there was limited belief that
trafficking was problematic in the
state, a few organizationgere
working to combat trafficking. He
sawanopportunity to provide
leadership gien they lacked
common direction. To him, this was
constraining in that conducting
outreach required #person
education in pockets across the sta
yet enabling in that seeing just how
little people knew was a motivation
to continue awareness efforts.

B. Personalcharacteristics: The
AGR hal a professional backgrounc
in law enforcement and crimes
against childremnd saidfiltés very
motivating to me, very important to
me personally to take action
whenever we can when innocent
youth are involved in thedmrendous
things that happen to therHis
military experience developed
within him afiblend of a
democratic/autocratideadership
style and a belief that there are time
for leadership by consensus and
times to be directive, which is how
he approached ihwork.

Based on the highway system in that
state and the role of trucking, the AGF
felt they needed to explore working
with an organization like TAT. He saic
fil saw them as a huge asset to the
overall mission for our group, and
thats why we pushed fahe meeting
and then we gathered togetiddt.
appearedhis was complemented by a
sense that DT would be supportive. It
seemedhere was alignment of both
dimensions of internal structures. He
said,fil think that from all perspectives
[referencing role md perceptions and
personal characteristics] that | know
that was absolutely the right thing to
do o During the meeting itself, the
additional input of TAT and thether
governmental participantaade it clear
that TAT would be an important ally
with a uséul tool.

Significance: The AGR role, likely
sense of DOT support, and most
importantly perception of TAT as a toc
seened to bea very significant
influence (3) on the action. And while
he saw alignment with his personal
characteristics and his motiviats to
take action to combat crime, these we
less emphasized regarding interactior
and thus likely a little less significant

Q).

According to the AGR,
the meeting featured
learning about what each
representative could
contribute and if that
could be sed. And gt,
the spirit moved quickly
from exploration to one
of partnership and askinc
what the group was going
to do, not what it could
do.filt was a fairly quick
recognition that wee all
on the same page
wanting the same thidg
and not only that, bute
can help each other do
it.0

While his internal structures
remairedsimilarto before,
the action and its subsequen
outcomesvereencouraging
to the AGR.They werea
source of validation to the
mission received from the
AG andthe AGRs efforts.
The exprienceopened up
new relationships and
educational outreach
opportunities within trucking
to him in his existing role anc
produced a personal self
assurance or confidence thai
hewasaddressing thissue
the right way.

Significance: It appearethat
ovaall, this action and its
subsequent outcomes had
some impact (1) on both the
AGRS role and perceptions
through validation of the
AGG mission and greater
access to the trucking
community and personal
characteristics through
enhanced selissurance.

A. Role and perceptions of ES:

Overdl, the AGR observed that the
actionfiwas a validation of the mission
that theattorneygeneral gave mé.
While his role remaiedthe same, the
possibilities for outreach expanded.
Because of TA® participation, he said
morestakeholdersvere willing to talk
with the initiative, including some
members of the trucking industwho
might have otherwise been resistant. T
AGR found TAT a helpful resource and
soughtto use it as much as possible.
filtés yielding benefits in termsf
potential interest generated by other
groups that werghaware about it now,
kind of the ripple effech

B. Personalcharacteristics: The AGR
reportedthatthis isfirelatively the same
except. . .feeling encouraged because
. what wéve been dle to achieve in a
rather short period of time since that
meeting took place igothing short of
amazing to mgemphasis addedjHe
expoundedthat positive results produce!
a kind of selfassurancéthat what
youde doing is righh andfia confidence
levelin the fact that yolrie addressing
the problem the right way and in the
right tempo, with the right peopte.

Note.AG indicates attorney generddGR, representative of astaet t or ney

Trafficking; 1, @mewhatsignificant; 2 sgnificant; 3 very significant (levels of significance based on researcher infejence
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Table 63

Action 2:State Motor VehiclekawE n f o r ¢ e me nnterndl Straaiuses and latdctions

Stakeholderinternal structure before
action

13. Active agencyd interaction of
stakeholder with action

14. Interaction of
stakeholder with
other actors

13. Interactiond impact
of action on
internal structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:The LMVE
is a veteran of law enforcement with an
extensive networkNeither henor his agency
had a largeantitrafficking effort, though a
few officers were working some cases. He
sensedhatneither the public ndaw
enforcement saw trafficking as a problem ir
the state. He believed it to be on the radar
some law enforcement, but noted that it
couldsometimes be more reactive than
proactive. He and his agency believed that
the trucking industry was a potent@rtner
in combatingtrafficking. He saidfiAt that
time. . .1 thought the only way that | would
be able ta . . make a difference is to provide
training to the field stafd He also shared,
fiuntil sitting down and talking with the AG
and talking with AT that we really did&d

it really didrét resonate in my mind thatou
know whatwe can do something about
thisd we can play a padFurther, heididn&
have a clear vision. . prior to that meeting
that there was that much support for us to t
involved as an agenay.

B. Personalcharacteristics: The LMVE
understood that sex trafficking occurred. He
believed it wagimodern day slavery and it is
ethically, morally, and criminally wrong
thereo He hadastrong personal belief and
motivation to make thingbetter. He said,
filém lookingd in my personal life and in my
work life . . .how can | play an active part in
that, how can | utilize any of the gifts or
skills that Bve been given into helping other
succeed Also, his parents instilled in hi
needto focus on what he could do, not wha
he could not, and tiido what you can with
the tools. . . before yow

Given the LMVB Biterestin beinga

partner in thafirst meeting with the AGR
and inlearring about TAT and its resources
it is likely he bothsensed agency support at
drew on his personal characteristics. He se
fil just personally thought that this is
something that. .ité& ethically wrong, s
morally wrong, iés criminally wrong. You
need to do something about it instead of si
and talkabout it and read magazines about
and go to training about it .. What can we
do like, right now? Well, right now what we
can do is create an awareness. Anchow |

can help create awaren@sss to partner
with TAT and start bringing our peopl@& o
boardo

The LMVE found TATG energy refreshing
and saidfiJust by the conversations with
TAT .. .l just felt there was something
genuine about this one. And, | just felt
right.0 He also noted that he sensed they
were not sepromoting, but just wantketo
fipour themselves into this effortle added,
AOur beliefs aligned pretty similar, the ED ¢
TAT and | did . . . Just in the conversations
we hadwed | could tell thatd

Significance: It appearethat the LMVIEs
personal characteristics, as evidexkin his
belief that trafficking is wrong together with
his optimism and need to contribuiéeere
very significant (3) in determining his
actions, coupled with a sense of alignment
beliefs with the SE. This was likely further
bolstered to a lesser degg (2) by his sense
that his leadership would be supportive of
the agency taking a role and confidence in
TAT and the resources it could provide.

He notedn the initial
discussiorthatsome
concernwas
expressed regarding
resources. Bufil
thought, you kow,
wedve got X [number
removed] people, and
wedre never going to
get anymore. And so,
then | just started
thinking about what
could we dad He
expressed to the AGF
an interest to be a
player, and that he
was not sure what
resourceshey had.
The AGR cdkd the
SEto include TAT in
a brainstorming
conversation. The
LMVE sensed an
alignment of beliefs
with the SE and that
TAT was genuine,
not seeking self
promotion. Even 10
minutes after the
meeting, he called the
SE back to discuss
more ideas.

With his leadershigs support, he
assumed aantitraffickingmantel
as part of his role, influencing his
agency and trucking and law
enforcement nationally. Increake
exposure and education compelle
him and the agency fiontinue to
push ono Personally, he came to
better understand the prevalence
trafficking and feltaneven stronger
commitment to protect others.

Signficance: The action has had a
very sigificant role (3) in shaping
changes in the LMME role and
perceptions by illuminating how he
could integateantitrafficking
efforts into his agendy activities
and influence the industry. It had ¢
somewhat significant impact (1) or
his personal charactéstics,
through increased worldview and
commitment to protection of other:

A. Role andperceptions of ES: The
LMVE integratedantitraffickinginto
his role,wasinvolved in the state
initiative, andsaw a change ihis
action horizon. He saidiAs we started
to get involvedit seemed as though
each action we took just opened the
door to another opportunityVe had
the support of my boss, and he gave
the opportunity to make decisions on
our involvement as we progressete
immediately sought to create
awareness and amtitrafficking

culture in the MVE. He integrated
antitrafficking efforts into the agesy&
activities. He saidfilté a natural fit
where wére stopping vehicles, e
checking vehicles. . .thaifs our gigo
He secured assforfeiture funds and
believed reporting works. The LMVE
usedhis network to advocate, using th
MVE as an exampléilt was a natural
fit to be able to just start going out an
utilizing the relationships | built and
start talking to the people | knew in th
industry around the staleHis fieyes
have been opened maveyhich has
only motivated him and his agency.

B. Personal characteristics:

Education and exposure have increas
his worldview around trafficking
prevalence. Because of his value for
life and family and belief in making a
difference, he stqgedto think fiwhat
part can | play in my profession and ir
my daly life to protect the innocence
and help provide a society that these
young people can safely move about
and enjoy all life has to offeyr.

Note.AG indicatesattorney generaAGR, representative di statea t t or ney

SE, social entrepreneufAT, Truckers Against Trafficking; 1, somewhat significant; 2, significant; 3, very significant (levels of significasecedraresearcherference).
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Table 6.4
Action 2: $cial Entrepreneué s |

nternal

Structures

and |

nteract.i

ons

Stakeholder internal structure
before action

13. Active agency interaction of
stakeholder with action

14. Interaction of stakeholder
with other actors

13. Interactiond impact
of action on internal
structures

Stakeholder internal structure after action

(Note The SE described her internal
structures before Actions 2 and 3 as the
same as befor&ction 1.)

A. Role andperceptions of ES:As
executive director of TAT, the SEs role
was running the organization in its effort
to educate, equip, and empower the
trucking industry ircombating
trafficking. The SE felt that while TAT
materials were available, prior to the
action, trafficking as an issue waot
really on the trucking industéy radar.
She saw no real constraints from the
antitraffickingcommunity, nor another
largenongovernmental organizatiovith
a different approach tntitraffickingin
the trucking industryfiNothing was
constraining g actionsd

B. Personalcharacteristics: The SE
believed that trafficking wafione of the
greatest social evils of our tingéAs a
Christian, the SE was motivated to
fAglorify God. . . through standing up to
injusticeo She believed that she was
dependentipon God and thdisomething
greater is at work in my personal
motivation and in the audience-er
confidence was not only in God ahiis
moving this work, but also that TAS
approach of empowerment wexdk that
involving and empowering the trucking
industry itself (rather than shaming therr
was key to success, and that thexze
good people wanting to do the right thin
who just needdto be empowered with
ways to combat trafficking.

The SE took a very active level of
involvement in the call becauskes
was the only TAT representative,
and the AGR had asked her to
brainstorm partnership
opportunities. Thus, ittemedhat
her motivation was largely through
her professional role and by the
opportunity presented. As the
conversation progressed and she
learned more, she wéleager to
share ideas, and receive/toss arou

ideas being presented from others.

Significarce: It seemethat her role
and perceptions @rethe most
significant influence (3) in driving
her participation. While elsewhere
she noted herole and perceptions
and personal characteristics
overlapped the latter was not
emphasized in this context.

The SE notedhat the MVE
leader asked a lot of questiofis.
could tell that his wheels were
already beginning to spin as he
began to toss outfaw ideas that
might worko Similarly, she
contributed suggestionsif
implementation. She descrihed
fiThe call was very collaborative,
high energyand | believe all
participants felt like we had
something hereé.

The meeting invigorated
the SE, motivatig her to
follow up on the meeting
actions; stimulated her

thinking as the partnershir

progressed; andver
time, expanded her
expectations for the
partnership between
trucking and law
enforcement. Her
relationship with the
LMVE and positive
progress encaaged and
inspired her.

Significance: The action
expanded the SE action
horizon, causing a very
significant (3) interaction
on her role and
perceptions. She
emphasized seeing her
role and perceptions and

personal characteristics as

overlapping and her

responses as a continuun

Thus, while shi&ess
emphasized peosal
characteristics, it
appearedher personal
characteristics were
equally (3) impacted.

A. Role andperceptions of ES:The SEs role
as TATexecutive directoremained the same,
but her possitities for action and expectations
of theantitraffickingcommunity grew. As she
describedfiOnce | understood the possibilities
for expansion through our partnership with the
DOT, my imagination took oveyShe
continuedfil also became convinced that TA
needed to develop thistreandof its work and
began to recognize the significance and
incredible value trucking and law enforcement
have when working together to close loophole
to traffickerso She had more opportunities via
the LMVE to presenand hal greater
expectations of law enforcement. She describ
fil also now expect to see this model become
nationally replicated, and am even more open
éntry point$into the trucking industry and
beyond that further this wordk.

B. Personal daracteristics: The SEwas
fiextremely encouragédy herficollegial
relationship with the LMVE, whom she
describedasfia true TATchampior andfireally
a champion of the movement on a whoghe
sharedfil take great heart that a person who
wields so much power andfluence is using it
all to further the caus&The SE savher
personal characteristics and role as overlappit
So, it would seem that the relationship with the
LMVE and the opportunities and successes
resulting from this action towards eradicating
the seial injustice of trafficking have been a
professionalndpersonal encouragement to he
in her pursuit ofiKingdom of God work 0

Note.AGR, indicatesrepresentative of astadiet t or ney

g DOE, Departthent ob TrahspartatipBS, external stuctures LMVE, leader ofmotor vehiclelaw enforcement; MVEMotor

VehicleEnforcement; SE, social entreprenelDAT, Truckers Against Trafficking; 1, somewhat significant; 2, significant; 3, very significant (levels of significancebassdarcher farence).
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Action 2 Synthesis

This section provides a synthesis of the action, interactions, and changes;

addresses the research question and subquestions; and summarizes key findings

Action

This action was a series of two meetiogsthe same dayp explore partnership
Sincethe participantdresponses included aspects of both meetings, it seiempeakctical
to separate them; howevéne primary focuswvas on the lattemeeting in which the
AGR included the SE via teleconference. This meeting wasciegized as high energy
and collegial. In a spirit of brainstorming, the LMVE offered up what his agency could
do given its unique structure, and the SE peppered in her own suggastions
contributions. The discussionggressed from a spirit of learginvhat each party could
contribute to a discussion of what all parties could do together and motivation to follow
through on action items. In fact, while the LMVE had not yet seen the TAT materials at
that stage, even 10 minutes after the meeting, heddaeSE backsharing more of his
ideas and intentions for implementation. The intended outcome of partnership came to
fruition, asdid a series of unexpected outcomes. These included the evolution of the
fistate DOTmodeb and a flagship partnership foAT with a law enforcement agency,
openng up a new target and pathwayctombat traffickingConsequenceslso included
the LMVE becoming &TAT champion who contributed significantly to the expansion

of theantii sex traffickingsocial structure.
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Interactions on theAction

Both external and internal structures played key influences in Action 2, with
the former bringing thifggamechangeo aboutand the latter propelling and
directing its course. It appearttht initially external structures created the
opportunity and were a momentum leading into the action,@utbnvinced that
without the LMVESs own internal structures at the micro level, the action may not
have played out as itdli For example, a necessaryquesor for this action
materializingwas not only the AGR having met TAT, but perhaps more importantly,
his and the AG@ perceptions of the external structures that the trucking industry,
DOT, and TAT were potentially critical to his st&eantitraffickinginitiative.
Similarly, TAT recognizedn opportunity to build a partnership with law
enforcement, which could expand its efforts. As the AGR seized the opportunity and
conducted the meeting, the external structure was a very significant enabling
influence. As a representative of the state LthlVE sensed an opportunity at the
macro level to build a positive relationship wilietrucking industry and leverage
the unique resourcestath e = Mdispo8as given its unique organizational structure
and relationships. Arguably, however, the optimispirit of these discussions and
their subsequent outcomes waerestpropelled by the LMVEs own micrelevel
internal structures. In the initial meeting, through his role and perceptions of the
external structure, he sensed agency support. And throsigleirsional
characteristiod including his beliefs about traffickirdg ills, need to use his skills to
make a difference, and personal wiring to look optimistically for what could be

possibl® he expressed initial readiness to partner. In the second médgsing,
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emerging confidence in TAT and its resources and sense of alignment of beliefs with
the SE further catalyzed his participation in the meeting and commitment for

subsequent involvement.

Interactions of the Action on Structures

As afigamechangey the ation not only changed internal structures, but also
interacted to create ripple effects of scale across naesbmacrdevel external
structures over time, through a coevolutionary process.

During the course of the actigmoth the S& and the LMVEs micro-level
internal structures changed as they mutually discovered an opportunity and tée other
resources, catalyzing them to lead their organizations in taking action and implementing.
After the LMVE experienced these personal changes within the ats@f) he led his
agency in implementing external structural ch&gsing resources to set new norms
and rollout training at a meso level. As successes were achieved and new opportunities
emerged, there were likely iterative cycles between leaders adion horizons
expanding and external structural change at multiple levels, including the MVE, state,
and nation. For example, with his leaderghigupport and as new opportunities emerged,
the LMVE actively leveraged existing relationships and resouccaguocate across the
nation. Similarly, as the SE increasingly learned about the purview of the MVE and
DOT, the model revealed a new pathway and targets to the SE, and the LMVE opened
doors to advocate. This convinced her of the need to focus on thkisasafisecond
strean® and she was encouraged along the way. So ultimately and over time, as the two
leaders were more empowered and action horizons expanded, they led the charge to

promote thestate DOTmodel nationally, representing a new set of expextatof the
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trucking industry and law enforcement and expanding the mtacebantitrafficking
external structure.

Not dissimilarly, the AGR was initially encouraged by the successful meeting and
saw it as validating the A% mission, representing a sméhirly immediate micreevel
internal structural change. As MVE implementation and @Adutreach support were
proving successful and resulting in external structural change, it manifested in his internal
structures as new opportunities for his own @ath as he continued to lead
antitraffickingefforts in his state. As significant statewide changes were realized at the

macro level, he had increased confidence anebsslifirance.

Structural Changes

Material changes spanned across the MVE and theastatell as within TAT
and across thantitrafficking structure Most significant 10 other states adopted thate
DOT madel in part oin wholeby the end of 2014gpresenting significant mactevel
change. Howevems with Action 1, the external chasgwould not have been possible
without first realizing micreevel internal structural changesthe key champiodsthe

SE and the LMVE.

Answering the ResearchQuestion

| now turn directly to the research question as related to Actiblo® do
dynamic nteractions between social structures and stakeholder actions shape social
change? Action 2 transpired because of the preexisting relationship bétedgBR and
SE, and his and the AG®conviction of the need to explagatnership with DOT and

an or@nization like TAT. It was enabled by the fact that the MVE saw a maced
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opportunity to partner with trucking and to leverage its resources. In this action, however,
| believe it was the LMVEs internal structures that most drove the action forward.
Initially, this came through his emerging sense of leadership endorsement and his
personal beliefs, optimistic predisposition, and need to make a difference. As he was
introduced to TAThewas supported by confidence in TAT and a sense of alignment
with the SEs beliefs. While it could be countered that the enabling nature of the external
structure was more sigreaint, it was the necessary puesor, not the primary driver.
There was perceived opportunity, but no specific mandate or other compellingarydget
or legislative force on the LMVE. For example, a leader with a different disposition in
the same situation might have focused exclusively on the obstacles to imptenenta
taken a more compliaget passive approach to train MVE staff, but notheuaisthe
envelope.

The interactions of the action on structure occurred in a coevolutionary manner.
As the MVE implementation progressed and new opportunities arose, thelemelo
action horizons for theMVE, SE, and AGR expanded. TBaccesses equippéte
organizationsand the new action horizons empoeckthe leaders to expand staitdsv
efforts and advocate nationally for the adoption ofstia¢eDOT model by obherstates,

setting new, mackevel expectations nationwide.

Answering the Subquestions

The research subquestions sought to understand how meaning, power, and norms
shifted across micrar(dividual), meso (organizational), anthcro(societal)levels.
Figure6.1 charts the sequence of changes across these structural dimensions and levels of

analysis.
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=3 support . a problem
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Figure 61. Action 2 sequence of changes across levels. M indicates meBhingims P, power AGR, representative of a state
attorney ¢;DOE Departthhent obTrangpartation; LMVE, leader of motoricleaw enforcementMVE, Motor
VehicleEnforcement; SE, social entrepreneur; TAT, Truckers Against Trafficking
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The figurereveals that change started with aenelorsement by the DOT
leadership (meaning and power) at an external structure level anchvedyzed when the
LMVE recognizedan opportunity (meaning) and felinpoweredpower) to take actions
that wouldalign with his beliefs and expectations of self (norms) at the individual
structural level. Simultaneolys the SE alséearnedabout the M\E (meaning) and felt
empoweredpower) by its purview and extensive relationships and resources. As with
Action 1, resources were committed, norms established, and training developed at a
meso, external structural level, followed by implementation in ¢hierarealm.

Employees experienced subsequent meaning and empowerment changes at the individual
structural level followed by enacting new norms at the action level.

A difference between thaetions is the sense that in Action 1, the T&L Executive
first had a meaning change (learning about trafficking and its pervasiveness and not just
fiprostitutiord) and then took this to his leadersHip Action 2, the MVEs leadership
was approached first and provided initial signa@feptancef the idegmeaning) ad
endorsemenfpower). The LMVE already knew about trafficking, so his meaning change
was more about recognizing and feeling empowered by an opportunity through his
agency.

In Action 2, the MVEwas also in closefiproximityo to trafficking, and thus there
were more opportunities to incorporatetitraffickingnorms into its standard protocols
(e.g, distribute wallet cards and look for signs of trafficking during inspections, violation
stops, etc.)As with Action 1, Action 2 could not have occurred withthe LMVE

holding a position of power. He was in a senior leadership role and able to influence his
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agency; had his leadersfspendorsement and access to DOT and other organizations

relationships and resources; and held positions of influence in et@eizations.

Action 2 Key Findings

The following summarizes the key findings for Actidn

1 Nature of action: Action 2 was a planned brainstorming meetinghefAGO,
DOT/MVE, and TATafterTAT had alreadynet the AGO antheenprequalified
as a potentialgrtner. Expectations were more advanced than in Action 1.

1 Interactiononaction: T h e L MYV E desel parsonal anharacteristics and
roles and perceptions most propelled this action, although the teaeto
external structure was very significant becahgeMVE recognized an
opportunity to partner with trucking amehability to use unique organizational
resources.

1 External structural change:The scale of change was big and the type was
revolutionary, particularly across norni$ie most significant exteah strictural
change was the adoptiofthestate DOTmodelin part or wholdan 11 states,
representing macrtevel change.

1 Internal structural change:There were slightly more changes in role and
perceptions tham personatharacteristics

1 Interaction on structure: Micro-level expanded role and action horizons for the
LMVE and SE were most significabecause they fuedl critical interactions on
and changes in external structure. As their horizons expanded, so did their
advocacy efforts (in scope andakx). Without this, the very significant
interactions on macrtevel external structure in the form of setting new
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expectations for DOTs/MVEs across the nation would not have come to fruition,

nor would subsequent implementations have materialized.
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CHAPTER 7:

ACTION 3 FINDINGS

The third of-charegitrhg e ea ditgiaomes of focus f o
2014, approximately one year after ActiamAZtion 3 was the planning and conducting
of a coalition build meeting in 2014 in partnership with a statet or ney gener al 0s
(AGO) and state trucking association (STAhis chapter opens with a description of the
action. It then presents the external structures and internal structures, together with their
interactions and changes. The chapter closésarsynthesis including a discussion
across all elements; responses to the research question and subquestions; and summary of

key findings.

Action 3 Description

The action is first described by its situation, ends, norms, and meanings/values.

Situation

Truckers Against TraffickingT/AT) had been partnering with the AGO and the
STA for severalyears. According to thexecutive director/social entreprene8E),
fiThey [AGO] were looking for more ways to partner with us. And so, we handed them
the basic doament on the coalition buildsShe later explainedilhe previous
partnership was a good stage, a good context for proceeding forward with the meeting.
A project manager of thentitraffickingprogram in the AGQAGPM) said fiBecause of
that relationship[TAT] contacted us about setting up this coalition build in our state, and

then we pulled in the state trucking association as well to get involved.

210



The event was planned and conducted by these three partners and attended by
members of thantitrafficking task force, federal and state law enforcement, truck stop
general managerand a survivor. The SE notdtlVe put in the room the people we
wanted to see move this forward, move the needle after the méétingith other
coalition builds, this eveneftured training, dialogue, and networking with the goal of
building a local coalition between trucking and law enforcement to combat trafficking
within the state. The SE indicated that she fapressed with the quality of dialogue
generated among therpaipants, the excellent training provided by all presenters, and
the enthusiastic response from law enforcemexsurvivor of human trafficking
(referred to here as the Survivor), who served as a speaker, noted how compassionate
participants were anadicated thaifit just seemed like everyone there was highly
motivated to get involved, to combat human trafficking.

A commander in another stédaw enforcement (referred to here as the
Commander) also attended as an observer. His boss had prebieasiyntroduced to
TAT at a conference, at which theader of state motor vehicle law enforcement (LMVE)
and SE had promoted teteDepartment of Transportatio®QT) model. The
Commandeis boss had expressed interest in the model andgdémuse TA'
resources; as a result, the Commander came to this coalition build to observe and learn

more. The Commander described the event:

It seemed like they were bouncing ideas off of one another. And, it was a
combination of education as well. .the preseters kind of educating the group

to what human trafficking is and some of the resources. And then, the group was
bouncing in some ideas off each otherfiHey, how can we, you know, what can
we do? How can we help?
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From all accounts, it seedthat the 8rvivorG story made a strong impact on
participants and that participants were actively engaged and interested to learn more

about how they could partner amtitrafficking efforts.

Ends

Coalition buildswere standard practice for TAT, and the expectaftorithem
was to bring law enforcement atike trucking industry together tidbuild coalition® and
close loopholes to traffickers. For TAT, this specific action was a natural next step of

partnership. The SE expounded (on behalf of TAT) on her expe&ation

The hope certainly was to give it new blood, new life, [to] put this issue back on
peoplés radar screen to continue to build that relationship or see that relationship
between the AG office and the state trucking association continue to grow. And,
you know; get. . .a better feel for what was going on locally from police.

According to the AGPM, the AGO looked at this as an opportunity to get the
truck stops more aware of human trafficking and engaged emtiteafficking efforts.

She said:

| think going into it we had the expectation of reédllwe had engaged the
trucking industry carriers and the state trucking association previously, but we
really hadi@ done as much in terms of reaching out to truck stops themselves
So, we were looking forard to getting those individuals from the truck stops
themselves into the room to really talk about the issue.

An executive of the state trucking association (STA Executive)atatidhat the

association was looking to learn what else it could do:

Every day, | think our association knows we can be doing more. And, even if we
were the top state hosting all kinds of initiatives to combat this and create
awareness, | just darthink we would ever feel like viee doing enough. So, |
went into it knowing thatve wereid doing enough, and knowing that this might
be something that could kind of help build on that. But, | certainlydlidn
understand the impact it was going to have until that day.
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She later expounded:

| didn@ know how or why what we were going tdo. But, | know that w&e
got probably more support than a lot of states did witlattioeneygenerads
office. Wedre in a very fortunate position to have the relationship. Wé just
need to utilize it more, and we know that.

Norms

TAT provided coaliton build hosts with a document to guide the development of
the events, including the goals and a list of planning steps. Coalition builds themselves
usuallyinvolved providing a human trafficking 101 traininlgaving a survivor speaknd
promoting dialoge and networking among the attendees to enhance understandings of

the local situation and identify how attendees could better work together going forward.

MeaningsNMalues

For TAT, coalition buildsverenot only standard practice, but also a
fiquintessenti@® program driven by &belief that we need to assist in bridging the gap
between the trucking industry and law enforcenteditnilarly, the AGPM indicated that
core toantitraffickingeffortswas collaboration, and the coalition build represented a
good example of trying to build buyn within thetrucking industry and collaboration

between it, law enforcement, and victim service providers.

Action 3 External Structures and Interactions

Table7.1outlines the external structures before and after the atdigether with
the relevant interactions. These are discussed individually in the narrative below and

supported with stakeholder quotes.
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Table7.1

Action 3 External Structures and Interactions

External structure s Interactions Interactions on External structure s
before action on action Action Action outcomes external structure s after action
1 P: Strong partnership betwee |1. External Situation Intended 11. External factors on This AGOhoststate

TAT, AGO, and STA for a
couple years

This AGOhoststate

1 P, N: State arithuman
trafficking task force in place
for several years

1 N: Stae antitraffickinglaw
for several years; local, state
and federal law enforcement
reps investigating and
prosecuting

1 M, N: Promoted national
hotline

9 M: Provided training and/or
materials forcarriers and
commercial driverdicensing
schools, with TAT an&TA

1 M: Conducted some limited
outreach to truck stop
partners, with limited buyn

STA

1 M, N: Provided training and
materials to carriers through
partnership with AGO/TAT

9 M: Included some info in
newsletter

Other State CVE

T N: Focused on driver and
vehiclesafety and looking for
stolen property, drugs, or
terrorism, not human
trafficking

TAT

1 M, N: Had been enducing
coalition builds since 2012
and promotingtate DOT
model since 2013

factors on action
T NA

12. External
structureson
action

9 TAT recognized

strong
partneship with
AGO and STA
and waghus
eager to get all
parties,
including law
enforcement,
together
Reciprocal
expectations
amongthree
partners

TAT expected
its partner truck
stop chains to
send GMs to
coalition builds

9 TAT approached the
AGO, an existing partner,

1 Involved truck
stop GMs and

to hold a coalition build; connected
the AGO involved STA trucking to law

1 Event includednembers enforcement;
of theantitraffickingtask stimulated
force; law enforcement; player®
truck stop GMs; the imaginations
Survivor; and an on how to
observing Commander participate;
from another state and

Ends encouraged

1 TAT: Bring new lifetoan  enhanced
existing partnership; get¢  collaboration
feel from police whatwas ~ within the

happening on the ground  state
1 AGO: Get the truck stops
more aware and engagec Uhintended
f STA: Learn how itcould 1 TAT modified

be doing more its coalition
Norms build model
 TAT useda coalition f STAtook a
build hosés list to guide more active
the planning; events role,and TAT
included training, consideredtia
dialogue, and networking ~ fimodeb for
others

Meaningskhalues _
1 TAT: Coalitionbuilds 1 The observing

were afiquintessential state adpted/

program built orthe implemented
belief oftheneed to thestate DOT
bridge law enforcement model; host
andthetrucking industry stateadoptedt
1 AGO: An example of the  in part by end
of 2014

need for collaboration

external structure s

1 NA

12. Action on external

structure s

Based orresearcher

inference:

1 Immediate: Catalyzed
attendees to consider hov
to align communication
systems and to begin
enhancing their future
efforts and collaboration

1 Near-term: STA and
TAT reset participation
expectations with absent
truck stop partner

1 Near-term: STAG
increased advocaayas
communicating
expectations for its

members

T Near-term: STA role
wasequipping AGO to
influence truck stops

1 Near-term: TAT enacted
anew expectation that
STAsbe partners before
thecoalition builds and
thatcarriers attend

1 Mid -term: Observing
state sehew CVE
expectations; SE
connected thers with

Commander

1 M: AGO continuel truck stop outreach

1 P,N, M: Local police now ha€Bs

1 P, N, M: Local police conducteduck
stop outreachand thusdoptedthe
state DOTmodd in part

STA

1 M, P: Had Survivor speak; promate
issue in alits commnunicatiors;
distributedmaterials

1 P: Supported TAT to get absent truck
stop partner to agree to future events

1 P: Intenédto work with Survivoés
NGO on fundraising

Other state CVE

Adapted/implementedtate DOTmodel:

1 M: Trainedstate inspectors andlig
TAT posters in facilities

1 M: Promotel to partner agencies

1 N: Inspectors discusslwith drivers

1 M, N: Conductediide-along® with
investigators so CVE stafbald learn

1 N: Conductedindercover surveillance
and targeted enforcementith the
latterincorporatingantitrafficking
norms)

TAT

9 P: Provided CBs to police in both state
and materials to observing state

9 N: TAT now only teld coalition builds
whenSTA weas a partner; events
included carriers

9 N: TAT usedSTA as model/example

Other

1 P:Hotline added to law enforcement
network

Note.Based on participant perceptiod indicatesmeaning; N, normsP, power;AGO indicatestt or ney

general 0s

o f f i nforcemerDOH ,, Depa@romenmef

TransportationGM, general manageNGO, nongovernmental organizatid®iTA, state trucking association; TAT, Truckers Against Trafficking;
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External Structure s Before Action

A couple of years prior to this event, TAT and the AG©@aee partners. Based
on TATGs suggestion to engage a statewide agency or association to further its trucking
outreach, the AGO became partners with the STA. The SEs#mhk ités fabulous that
in this case that thattorneygenerafs office has such great relationship with the
trucking association.

At the state level, there was a strong foundation in terms of power and narms. A
antii human trafficking task force had been in place for several years and contyuiised
governmental and ngovernmentabrganizations, including law enforcement and victim
service providers. Similarly, the state hadaatitraffickinglaw, and according to the
AGPM, law enforcement officials across local, state, and federal levels were engaged in

investigations and proseoonts. The AGPM described:

So the prevention piece that you mentioned idraining and education, doing a

lot of in-person trainings or webinars or conference calls, providing consultation
to agencies that might encounter trafficking victims or tr&ffig scenarios. We
developed . .a great deal of materials to outreach and education on the issue of
human trafficking. And then, of coursaur law enforcement partners work to do
the investigating and the prosecuting of these cases. We have lavesrdntc
representatives from local, state, and federal partners.herend then, our

victim service providers, our care coordinator is here.

In terms of meanings, the AGPM reported that TAT educated them on the
trafficking language specific to truckingihrough the ST&s invitation, the task force
provided training to carriers. It also had conducted some outreach to truck stops, with
limited buyin. As the AGPM sharediOur task force (and | personally) had also reached
out to multiple truck stops to aslbout training their employees and posting human

trafficking materials in their locations, and we had not had much response prior to this
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action [the coalition buildp It regularly promoted the national hotliaad provided
training support and TAT matats to commercial drivés license schools.
The STA had some basic efforts in the dimension of meanings. It invited the task

force to speak to memberEhe STA Executivexplained

We had some carriers that very quickly brought us into their orient&udnl
think until we are able to get more carriers to embrace. thais really our goal.
And so, thals really all we were doing, is we just started the initial
communication through thettorneygenerafs office where we started quoting
more statand put[ting] in a little bit more information here and there in the
newsletter, but it waghuntil the coalition that we really started more initiatives.

According to the oubf-state Commander, his stéedeommercial vehicle
enforcement divisio@s norns were focused primarily on driver and vehicle safety and
looking for stolen property, drugs, or terrorism, not on human trafficking.

TAT G ownantitraffickingnorms and meanings included the use of coalition

builds since 2012 and advocating for #eteDOT model since 2013.

External Structuresélnteractions onAction

The external structure was a key influence in catalyzing this action and bringing it
to fulfillment, includingthe existing partnership amoii@T, the AGO, andhe STA. As
the SE saidfil was able to recognize the strong existing partnerships. So, it made me very
eager to want to get everybody in the same room togetsecially with law
enforcement Similarly, because of the partnership, it would seem that there were likely
reciprocal epectations amontine three organizatioriatlikely motivated the positive

interaction.
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In planning calition builds, TAT also expectdats existing truck stop chain
partners to participate in coalition builds, which, with one exception, likely inflaence

actual participation. As the SE said:

| would say that thei@® certainly an expectation in our partnerships with our
general manager[syith large truck stop chaingho were present at that meeting
that the expectation is that they come. But, there \gasb@cause of their
involvement, | would say corporate involvement, in prior meetings, they
recognized the validity and the value of these meetings and so, for example, one
truck stop chain had 14 representatives in that room.

Action Outcomes

The action esulted in intended and unintended outcomes. As planned, it served as
a forum for involving the truck stop community and fosteen@anced collaboration
amongthe trucking industry and law enforcement within the state. The AGPMrsaid,
think we did see it of interest raisefamongtruck stop representatives] and also those
connections with law enforcement being able to establish those relatioagtsfike SE

stated

What it did was it propelled action. It motivated people who had the influence to
adually effect change in the area to actually do something. And, | think it
stimulated the imagination in terms.of What elsé can we be doir@g&nd, |

think that thads, to a large degrewhat the point of these meetings are all about.

However, aslte SE indicatedjThe outcomes were so much bigger than that
[TAT expectation of infusing partnership and getting a feel from local police of what was
happening on the ground] for a§.hrough this event, TAT recognized even more the

power of the partnerghbetween the AGO and the STA. As the SE described:

You know, | believe in that state that they have a model in terms of that
partnership with the AG office. For usthat made such a difference . These
meetings are supposed to be catalysts tolmelithe local response. Let the local
law enforcement, the local task force then be the true partners with the trucking
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industry while thegre there. They can work together. They can put their heads
together. They can keep this information fresh and warkew initiatives.

As a result of the action, TAT modified its coalition build modektguire(a) the
respective state trucking associatiome a partner before holding a coalition build and
(b) the presence dafarriers. As the SE noted, the latterswaspired by the STA

Executive during the meeting:

At one point in the meeting, towards the end, the STA Executive turned to me and
said,fiHow do you not have carriers represented in this room? dhdne

resources are so rich you need to have cawiérsl, she was completely correct.
And so | literally changed the structure of how we do those meetings based on
that comment.

The SE said that as a resiiltye put much more protocol in place, based around that
coalition build . .. It just kind of realy came togethes.

The STA hoped it would learn how it could take a more active roleit and
subsequently did become a more active advocate through some increased outreach and

communications. The STA Executive described:

We were able to hear from a victimadiit was so impactful that the trucking

industry actually asked her to speak at a separate event thad rémlgttendees

were trucking companies and companies that service the trucking industry and we
didd we do plan on working more.. So, that waseally impactful. | still have

our members asking about what that looks like and how they can get involved.

In addition, TATbegan taconsiderthe STAs efforts as @dimodeb for others. The

SE said:

| asked the state trucking associatid@ould you write dwn what yodre

doingd That also can become a helpful model fdreotstate trucking

associ at i owasll whaté&resommesktlfjese otfier things that we can do
to be a true partnedAnd so, we have that working model as well.
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However, the SE indatedthat perhaps one of the biggest outcomes wastdle

DOT model being replicated by the visiting Commander in his state. She said:

| think thats probably one of the biggest outcomes from this is people adopting
and replicating parts of tratate DOTmodel which we pitched during that
meeting, seeing that offsite state take it and run with it. But then, following up
with the undercover operations and then assisting other law enforcement in
different parts of the country as wéll think those are theidpgest outcomes.

In his participant interview, the Commander said,

It was good to have all those different people, | guess different organizations
represented to kind of see, you know, as a team effort, to see what we could do to
combat human traffickinglha® being therd gave me ideas to bring back to my
state.

He described that it helped him imagine hmevcould work with privatesector

truck stops and with criminal investigators in a partner unit. He said,

From being out there, it gave me an id&kay, | can do this here in my state®
And, itGs going to be a little different, but at least it gave me some ideas where
fiHey, you know what, we can do this in my state.

In the focus group he described:

Everything happened after the coalition build. | ptsirted thinking . .and they
talk about the survivor that spakeshe was fabulous. And, it readlyas soon as |
got back to my state, | saidT his is what needs to be dodénd, so we started
implementing this program

External Structure s after Action

These outcomes materialized in external structural changes across multiple levels.
As for meanings within the hosting st&antitraffickingtask force, the AGO continde
truck stop outreach. Similarlyhe local police conduettruck stop outreaghard thus by
the end of 2014 the host stated had adopted the state DOT model Tthpdrtal police

alsoreceived CB radios from TAT to support theivestigations.
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The STA expanded its outreach and advocacy efforts, demonstrating a moderate
change in manings. Subsequent to the coalition build, it had the Survivor speak at its
annual event. The STA nomentioned AT on its website and in all publications,
including its membership directory. It also incldderelevant article in its @ekly
newsletter andistributedTAT materials at events. It used its power to support TAT in
securing commitment from a truck stop partner who was absent at the coalition build to
participate in future events. And, itdhplans to work with the Survivor on some
fundraising nitiatives related to her planned nonprofit organization. Commenting on the

significance of the coalition build and the S&Aubsequent efforts, the AGPM said:

| mean theyd already been a great partner on this issue, but as she mentioned
theyd because fathat event and because of specifically the surés/tastimony

of her experiena® it really compelled them to get even more involved and maybe
boost the issue of sex trafficking even more than they already were.

The STA Exeutive acknowledged that thesere small steps forward and both that the
coalition was a usefuipusho and that another pustasneeded.

Upon returning to his own state, and with the-@nelorsement of his leadership,
the observing Commander championed the tailoring and adoption sateéOTmodel
in his commercial vehicle enforcement division. TAT provided both materials and CB
radios. As for meaning, all state inspectors and relevant agéegan receiving annual
1-hour training, and TAT postevgere displayed in their facilite He and his division
also encouragkpartner agencies to engage. As in Action 2, this organiZatimrms
also changed as well. Inspectarre encouraged to talk about trafficking with drivers
and provide TAT wallet cards. Some staff conddéride-along® with criminal
investigators so that commercial vehicle enforcement ctaiidlearn more about

trafficking and what to look for. The division also conditirgeted operations on an
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approximately monthlpr bimonthly basisThis includedundercovesurveillance and
targeted enforcement at truck stops; the targeted enforcenastuindedlooking for

trafficking (among other things), providing drivers with TAT wallet cards, and including
criminal investigators to engage with drivers in a consensuaigéttsearch for

actionable evidence. The Commander said:

Since going to the coalition build, we have madehuman trafficking training
mandatory for all our inspectors. Not only that, but we also have a small group
that | put together that were bdsen their abilities that once a month, or every
other month, we actually do surveillance or targeted enforcement at some
trafficked truck stops and rest areas.

Shortly after the event, TAT provided CB radios to both states and materials to
the commerciabehicle enforcement of the observing state, demonstrating a small
structural shift in the use of its power. T&Town norms now includiea modified
version of the coalition build. #indicated above, this includeequiring the state
trucking associatioto be a partner prior to hosting a coalition arduding carriersin
the event. TAT also now usdite STA as an example for other state trucking
associations.

Finally, as a result of its attendance at the event, the national hotline signed up

more law eforcementpersonneto its network and protocols.

External | nteractions

No external interactions were identified on the action or on the external steucture

before or after the action.
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Interactions of Action on External Structure s After

In the immediatgerm, it appearedhatthe coalition build meeting catalyzed state
attendees to consider how to align communication systems and to begin enhancing their

future efforts and collaboration. According to the STA Executive:

One of the things that | noticed tHahought was so impactful was the

conversation that took place. There were so many different types of people in this
meeting . .. And, they were talking about the systems that they have and the

lingo that they use and the codes and thingsBut, they were all trying to kind

of figure out a way to get their systems to where there was something that was
consistent where they could communicate effectively and immediately. One of the
things that I noticed with thetate antihuman trafficking task foeewas really

like a T-connector that not a lot of people know about.

And, according to the AGPM:

So, we were looking forward to getting those individuals from the truck stops
themselves into the room to really talk about the issue. And, | think we d&d see
lot of interest raised and also those connections with law enforcement being able
to establish those relationships. And, | think we have seen participation. And we
have continued efforts to provide both outreach to the truck stops, but also
collaborationon law enforcement initiatives to hopefully, again, apprehend
perpetrators and identify and serve victims.

Thesestatementstogether with the fact thaly the end of 201the statdhadadtedthe
state DOTmodelin part suggestetherewere likely emeging sets of new reciprocal
expectations and norms.

Additionally, when the STA and TAT followed up with the absent truck stop
partner it reset expectations amoagpartner regarding participation in the future. The

SE explained:

One of our largest chaingas absent. And, we have since, with her [STA
Executive] help, sought to rectify that situation through a series of conversations
and meetings with them as well.. We hope in 2015 to have their participation

in all of these moving forward.
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The STAwas now more strongly communicating desires for or expectations of
carrier members to join in trantitraffickingeffort. As a result of the STA inviting the
Survivor to speak at an annual meeting, the STA Executiveisaitl] have our
members asking abbwhat that looks like and how they can get involeed.

In the neatterm, the coalition build, and the S&subsequent work, laid the
foundation for the task force to advance its outreach and improve its influence on truck
stops. And, armed with ST newtactics, TATwas using it as an example to other state
trucking associations of the role theyuldand should play. Furthermore, TAillas more
boldly enacting new expectations of trucking associations and AGOs as related to

coalition builds. The SE said:

We also have made the decision that we will not do a coalition build in a state
where we dod@ have a partnership with the state trucking association. So, we may
actually have law enforcement all ready to go on that side, b Wwelding off.

We actuallypostponed two in this year that were ready to go on the law
enforcement side, but we want the state trucking association to be there because
webve now expanded those meetings to include large carriers. And frankly, we
just want the association in the rodompress upon themiThis is a big deab..

.. That is our plan with those moving forward.

The observing stafe adgtion and implementation of trstlate DOTmodelwas
also creating new meanings and nsramd shifting resources among commercial vehicle

enforcemenand in parts of other law enforcement segments. As the Commander shared:

It was a push for me. Okay. You know what? It opened my @iy, this is out
here. This is wh@ going on. You have a survivor telling you how terrible her
experience wered And thats what | brought, when | came back to the state. |
said,fiLook at this. . .the needle in the haystack. Guess what? That needle is a
human being 0. .so we made it a point that we arafter that meetingain
opening the eyes dras a prtner, wée going to open our eyes and sayolokd
watch, be observant of witatgoing on with these drivers at truck stops and rest
areas Just keep your eyes opeand herés resources, and this is who you call.
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The SEalso now pointedo the Commatler as an example and introdudeich to
others to learn how thegould integrate arithuman trafficking into their work. Of the

multiplier effect, the SE explained:

| also did not expect for the cof-state law enforcement member to come, and
then the restithat has happened from his motivation and inspiration around this
issue in that state, which consequently, by the way, has also led to other states to
contact TAT wanting to know who to look to, who to ask questions, how to go
about it in terms of undeower operations.Gn now able to send them to that
Commander as well. So@stlike a chain effect. It just continues to spread.

Action 3 Internal Structures and Interactions

Participant Introductions

As briefly introduced above, this actiteaturedthe SE, the AGPM, and the STA
Executive as partners in planning and conducting the coalition build who continued to
advance their efforts thereaftédso included in the study vgahe Survivor who spoke at
the event. Not only did she credit the event wittstaying her confidence and expanding
her horizons with regard to her owntitraffickingwork, but sharing her story also
seemedo be a key catalyst for coalition build outcomes. And finally, theobstate

Commandewas included as a key observer of #vent and subsequent TAT champion.

StakeholderlInternal Structures and I nteractions

Tables7.2, 7.3, 7.4, 7.5, and 7pBovidevignettes for each participant, including
supporting detail and participant quotes, categorized by structure or interactits and

timing.

224



Table 7.2

Action 3: $cial Entrepreneuis Internal Structures and Interactions

Stakeholderinternal structure
before action

13. Active agencyd interaction
of stakeholder with action

14. Interaction of stakeholder
with other actors

13. Interactiond impact
of action oninternal
structures

Stakeholderinternal structure
after action

(Note.The SE described her internal
structures before Actions 2 and 3 as the
same as beforgction 1.

A. Role andperceptions of ES:As
executivedirector of TAT,the SEs role
was running the organization in its effor
to educate, equip, and empower the
trucking industry icombating
trafficking. The SE felt that while TAT
materials were available, prior to the
action, trafficking as an issue was not
really on tte trucking industr§s radar.
She saw no real constraints from the
antitrafficking communityor another
large NGO with a different approach to
antitraffickingin the trucking industry.
fiNothing was constraining my actions.

B. Personalcharacteristics: The SE
believed that trafficking wafione of the
greatest social evils of our tingéAs a
Christian, the SE was motivated to
figlorify God. . . through standing up to
injusticeo She believed that she was
dependent upon God and tliiabmething
greater is at wrk in my personal
motivation and in the audienceHer
confidence was not only in God ahlis
moving this work, but also that TAS
approach of empowerment workebat
involving and empowering the trucking
industry itself (rather than shaming then
was key to success, and that therere
good people wanting to do the right
thing, who just neeztito be empowered
with ways to combat trafficking.

The SE saidiWhen it comes to
TAT and these programsi

going to give max effort. | really
believe in these.feel they are
propelling national change,
pockets, small pockets, but they a
getting the ball rolling, stirring
peoplés imagination of how they
can take action in their specific
city. | just believe in them; | see th
effects of them. It makes my level
of involvement highd

She notd there were no competing
interests as she determined her
level of engagement.

She saidfiMy role in all of this was
to bring it together, to cast the
vision, help take care of the details
and help people realize the
pathwgss they have available to
them to affect change in this ar@a.

Significance: It appearethat her
role andperceptions in the form
of confidence in the coalition build
models and perceived role in
casting vision for the grodpwere

a very significant (3)rifluence on
her action. Personal characteristic
were not addressed as an influenc
althoughsince theyeflect
confidence in empowerment and
belief in others, it is likely they
were somewhat significant (1).

The SE characteriddghe
planning as smootard the
interactionsasfihelpful and
cordial, excited for the
outcomes the meeting would
bring, andsaidthere was a
common belief in the meetidg
potential. It was clear to her the
the AGO believed in the TAT
mission and had already seen
the benefits ofvorking with the
trucking industry, and the state
trucking association was also a
helpful planning partner.

The onlyfitensior for her was
the absence of a truck stop
chain.

The SE repogddthat in the
meeting itself, she was
passionate and fully engadyéil
could tell that the dialogue was
rich, that trucking and law
enforcement were engaged, an
with everyone else, was very
moved when the Survivor
shared her story/trained the
roomo

The STA Executive proactively
challenged the SE to expand tr
meetingstructure in the future,
andthe SE repo#ddshefiwas
struck by the necessity of the
idea and that it came from
truckingo

Neither the SEs rolenor her
worldviews or beliefs changed
significantly. Howeverthe event
did open up new possibilities for
heraction. Having seen the powe
of asuccessful partnership
between the AGO and STA and
STAG ability to influence carriers
sheheldfirm to the expectation
that state trucking associations
would partnebefore hosting
coalition builds. Likewise, her
expedations of state trucking
associations and coalition builds
grew.

Overall, she washeartenedand
fiencouragedthat the coalition
build model wa working and that
partnerswere taking significant
action.

Significance: The impact drer
roles and percepins seemetb
have been significant (2s
evidenced by more boldly enactir
new expectations of state truckin
associations. The impact on
personal characteristics as
somewhat significant (1) via
encouragement.

A. Role andperceptions of ES:While the
SES role remained the same, the action
and its outcomes, including strengthened
relationships between law enforcement a
trucking, both reinforced to her that the
coalition build model workdand showed
her how it could be improved. The
subsequent outogesfiopened my eyes to
the other ways state trucking association:
could play a role in promoting TAT/this
issue to their member companiethus
changing her expectations of state truckir
associationdfuture engagement.
Regarding coalition build eventshe said,
fiMy expectations for these meetings
continue to evolve and | adapt their
structure in order to accommodate the
potential for evewidening industry and
law enforcement/government agency
involvement in this field

B. Personalcharacteristics: iwhile my
personal worldview and beliefs and value
stayed the same, | was extremely hearter
by this meeting) The SE noté being
encouraged both by the evidence that the
current coalition build model was working
and by the evidence of subsequent
increaseckfforts of the state trucking
association and law enforcement in both
states.

Note.AGO indicatesat t or ney

Trafficking; 1, somewhat significant; 2, significant; 3, very significant (levels of significance based on researcheenferen
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Table 7.3

Action 3:Attorney Generdl ©f f i c e

Pr o j leternal Stvlatures gnel int@ractions

Stakeholde internal structure
before action

13. Active agencyd interaction
of stakeholder with action

14. Interaction of stakeholder
with other actors

13. Interactiond impact
of action on internal
structures

Stakeholderinternal structure
after action

A. Role and Peceptions of ES The
participant was a representative of the
AGO and task force member as well as
partner to TAT and the state trucking
association. In these roles, she had dor
outreach to trucking carriers at several
events. She believed that there was
limited awareness within the trucking
industry, though some carriers had
familiarity with the issue or TAT. As for
her own action horizon, she safhs a
member of the state afituman
trafficking task force and a partner of
TAT and the state trucking assation, |
felt we had good opportunities for
educating trucking carriers about this
issue. However, our task force (and |
personally) had also reached out to
multiple truck stops to ask about training
their employees and posting human
trafficking materias in their locations,
and we had not had much response prit
to thisaction.o

B. Personalcharacteristics: The
AGPMG worldview included believing
that trafficking wasa problem in the state
as well as domestically and
internationally. She believed thattims
were exploited and often in desperate
circumstances due to backgrounds of
trauma or abuse. She waswiced that
society members haaresponsibility to
speak up and take action in support of
victims.

The AGPM was involved in the
coalition build beause of her
antitraffickingrole, including
regularly planning outreach and
training events. I%e also indicated
that the AGO wa dedicated to
partnering incombatingtrafficking
within the trucking industry.

In describing this action and what
meant ¢ her personally, she
responded that she saw the
coalition build as afiopportunity
to engage more officially and
effectively with truck stops;
opportunity to bring both truck
stops and additional local law
enforcement offices to the table;
opportunity tocontinue previous
partnership with TATo

Significance: In describing how sh
chose her course of action, the
AGPM enphasized her role, which
appearedo be a very significant
(3) influence. Meanwhile, it is

likely that she also drew somewha

(1) on her pesonal characteristics,
including her worldview and belief
that society should take action in
support of victims.

The representative described t
planning as efficient anshid
that the team worked together
well. While there were some
scheduling and resote
challenges, task force partners
helped provide speakers, and
TAT provided any unmet
resources, as needed. The
AGPM was largely focused on
managing the event and the
agenda. While she wésot
personally able to interact as
closely with many attendeed
she observed that othdisere
able to network and get to knov
one another web.

The AGPMss role was not
significantly impacted; however,
she both experienced and saw ne¢
and eyanded opportunities to
partnemwith trucking, impacting
her activity horiza. And while

her personal worldview and value
did not change, the coalition builc
reinforced for her the importance
of collaboration and partnership.
As she describedi developed
stronger and additional
relationships related to this
industry and was merconvinced
than ever of the importance of
collaborationd

Significance: Both her role and
perceptions and personal
characteristics were somewhat
impacted (1) by the action,
through enhanced relationships
and outreach opportunities in
trucking and strendiened
personal belief in collaboration,
respectively.

A. Role andperceptions of ES:The
AGPM had the same role and similar
perceptions after the coalition build.
However, she notedi saw our trucking
association partner, the state trucking
associationbecome even more involved it
antrhuman trafficking efforts after this
action. Their increased involvement led tc
additional opportunities to partner on
antitrafficking efforts in the trucking
industryo

B. Personalcharacteristics: While the
AGPM did nd experience significant
changes in worldviews or values, she did
note that the collaboration levels within th
coalition build confirmed for hefthat it is
critical for various sectors to work togethe
and develop personal relationships in ord
to addres human trafficking. Each partne
is critical in identifying, reporting,
investigating and serving, so it is
imperative for each partner to be at the
table and engagedl.

Note.AGPM, indicatesproject manager ainantitrafficking programinastatto r n e y

Trafficking; 1, somewhat significant; 2, significant; 3, very significant (levels of significance based on researcheeinferen
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Table 7.4

Action 3: Sate Trucking AssociatioBxecutivés Internal Structures and Interactions

Stakeholderinternal structure
before action

13. Active agencyd interaction
of stakeholder with action

14. Interaction of
stakeholder with other
actors

13. Interactiond impact
of action on internal
structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:The
STA Executive saw her role &a
support to thettorneygenerads office
and TATO we gave them a forum to
speak and educate our membeghe
felt that her associatioficould certainly
be a voice and help support and
educaté but it was largely to help them
get the word out, not necessarily
because of an obligation or duty. As fa
her own possibilities for action, she fel
they were to educate the tkieg
association members about the issue
and need for driver training. Despite
this, she wag fully convinced that it
was realistic to expect drivers, often
focused on minding their own busines:
and delivering their freight, to get
involved.

B. Personalcharacteristics: The
Executive grew up valuing and
embracing a strong work ethic. She
made decifons based on morals and
ethicsandsoughtto raise her children tc
do the right thing. She was awareand
understood the numbers related to
trafficking, butfinever felt a true
connection to the issue of traffickiag
prior to meeting the Survivor in the
action.

Joining in the planning and
conducting of theoalition build was
a straighforward decision for the
Executive because of the resources
behind it. (Preumably, this refers to
those of the AGO and TAT.)

The AGO presented a lot of
convincing datawhich the STA
could push out to educate its
members. It was this, together with
their sayingiwe need more voices
we need your hel|pthat made it an
easy deision for the Executive to
participate.

Significance: Based on her feedbac
that the data and resources on
trafficking and the AGO direct
request wee compelling factors, it
appearedhat role and perceptions
were very significant influences in
her decisbn (3). She may have also
subconsciously drawn somewhat (1
on her personal characteristics of
strong work ethic and making ethice
decisions.

The STA Executive
experienced no conflicts
in her interactions with
others. She sought to
learn about the
importance of the issue
to trucking and the role
that the trucking
industry/her assmation
could play. She believed
her feelings were similar
to otheréand that iwas
fia sad situation and one
that | want to help make
a difference in but not
sure what one peos can
do other thariget the
word out®

Hearing the Survivor at the
coalition build created a new
personal understanding of
trafficking (e.g., worldview)
that prompte@new sense of

flobligatiord (e.g.,belief or

conviction) both professionally

in combaing trafficking

through her role in trucking

and personally through
conversations with family/
friends or connections at
church. She saidiThe

coalition build. . .changed my

whole perspective.

Significance: It appearethat

the coalition build had a

significant (2) impact on both
her personal characteristics
and role and perceptionas
demonstrated through a new
connection to trafficking that
enhanced her worldview and
increased her motivations and

action horizons both

personally and professionally.

A. Role andperceptions of ES:Her role remaiad
the same, but she nowwnew possibilitiesamong
drivers forcombatingtrafficking andthe use of her
role. The STA Executive ltka greater sense of
flobligatiord to reach the trucking industry, likely
driven by new connection to the issue through the
Survivois story. (I senskthis impacted her
persondly and professionally). She h&lad more of
a desire to get more specific information out to our
memberé andabelief that if others heard from a
survivorthey would be impacted as she had been.
This motivated her to invite the Survivor to speak t
association members. She alsd hagreater belief or
expectation that truckers could/would simply make
phone call. She notedl think what | realized is that
people in general are good people and want to do
right thingo She continuedil realized how easy it
was for them to just. .call the hotline and not stay
involved. And its really just a phone call.. So, it
was more reasonable for me to ththat they would
get involvedo She subsequently led her associatior
stepping up their outreach.

B. Personalcharacteristics: The STA Executive
didn& perceive there was much change in her belie
or principles for écisionmaking. However, she had
naticed an increased awareness and interest in the
issue of traffickingfil think ités just personally being
more aware of it, being more interested in when |
hear it, my ears perk upShe sharedjlt&s given me

a platform even with my family and my friendad
other people within the industry to talk about it mor
than what | ever would have even considered. It
would have never even been a topic for me in the
pasto

Note.AGO, indicatesat t or ney

g €8, extemdl firactureSTHA | state truckig associationTAT, Truckers Against Trafficking; 1, somewhat significant; 2, significant; 3, very
significant (levels of significance based on researcher inference).
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Table 7.5

Action 3: Commandés Internal Structures and Interactions

Stakeholderinternal structure
before action

13. Active agencyd
interaction
of stakeholder with
action

14. Interaction of
stakeholder with other
actors

13. Interactiond impact
of action on internal
structures

Stakehdder internal structure
after action

A. Role andperceptions of ES:Prior to
the action, the participant was a
commander in state law enforcement but
with no personal awareness of human
trafficking. He knew a little about
fiprostitutiord at fitruck stops But, he did
not see amntitraffickingrole or impact on
commercial vehicle enforcement. He
viewed his role, and that of his division, a
an inspector, not investigatdfe said that
without awareness and trainirigye

wererdt lookingd when we did inspection
on a truck, or talked to a driver, we wedier
looking atthe passengers. We weéen
looking to see if thei® anybody else, and
whether they were trafficking anyone in
the truclo until after the coalition build.

B. Personalcharacteristics: He said,
fiThings are usually black and white to
me And, iilém a persn that. . .believes
in right and wrong. You can do right, or
you can do wron@.Human trafficking was
not part of his worldview. He perceived
prostitution to be a crime, and the
offenders not as victims, but as individual
who fiput themselves in the giitiono He
expoundedfin my mind, thege not being
forced to do it. They can stop at any time
.. They@e only hurting themselves. |
didnd really think of them being
traffickedd

He was motivated to
attend duéothto
personal and
professional force He
said that on a personal
level he wanted to be
involved because he is a
father. As for a
professional level, he
said,iWith the role ém
in with the commercial
vehicle enforcement
division, when | see
something that wae
missing. . . and its
important, | want us to
be a part of that.. . |
want to make sure that
we are not leaving any
stone unturned.

Significance: It
apparedthe
Commander drew very
significantly (3) on both
his role and perception
via hisneed to make sure
the division wa not
missing anything and his
personal characteristics
as a father.

Since this was the
Commandeds first
exposure to the issue, and
he was from another state,
he took an observésr
stance. He saidiSo, | was
.. almost like a fly on the
wall, just listeningo the
presentation and. .to the
group bouncing ideas off
each othea And, fil dond
think | offered anything up.
It was more, | was just
taking everything ird

In describing the meeting,
he notedhat it was a
combination of presenters
providing edeation on both
the issue and available
resources and participants
brainstormingfilt seemed

to me that everyone wantec
to contribute, that everyone
had something to acizhe
said.fiThe group was
bouncingin some ideas off
of each otheréHey, how
can we, pu know, what can
we do? How can we help?

The action changed both the Commaidsle
personal characteristics (through new

meanings of human trafficking and
empathy for victims) and role and

perceptions (through expanded action
horizons of what he and hegency could

do).

These propelled him to implement titate

DOT model. As he saidil think with
having her [Survivor] here, with them

[presenters] . . laying out,dHey, these are
the resources that e usng to combat
human traffickingg. . . It got me thinking,
@kay, you know what?re been on the
job a good amount of time. | hav@n
thought about this before. But .therés a
lot of resources available to me that | can
call upon, and we can be a part of this, ai
we can save some livé8ecause | tell the
guys at work as a part of this, | saifpu

know what? It may be trying to find a

needle in a haystack. But the difference i:

ités actually a human being that &
finding. So, its worth itd 0

Significance: The action had a very
significant (3) impacbothon the

Commandeds personal characteristics
through new meanings armeh hisrole and
perceptions through expanded action

horizons. These prompted him to
implement thestate DOTmodel.

A. Role andperceptions of ES:Armed with
TAT mateials and ideas from the coalition
build, the Commander could now envision
opportunities to combat trafficking in his state
also using his experience and resources. He
implemented thatate DOTmodel through
trainings, ridealongs with investigators, and
targeted surveillance and enforcement. He
retairedthe sameale in law enforcement, yet
hadincorporatedantitraffickinginitiatives as
fianother thing that wiee added in our
toolboxo And while hedid not have a formal
role inantitrafficking, he sw tha his division
hadan important part to playi think we

have first of all, itts an important role, andt
something that wée going to continué.He
also swthat in his role heouldreeach a lot of
people, who in turmeach a lot of people.

B. Peronal characteristics: He saidhe still
sawthings in black and white, good and bad.
However, the coalition build, and specifically
hearing from the Survivor, prompted an
understanding of human trafficking and its
victims, fostering empathy. He shared that
because of such personal trainifigou kind of
have a face with it, and. .it pulls at your heart
stringso He said fiParticularly after the
coalition build and getting some experience
with human trafficking. . .| have more
empathy for the victims .. | have more
compassion

Note.DOT indicatesDepartment of TransportatipES,external structure§AT, Truckers Against Trafficking; 1, somewhat significant; 2, significant; 3, very significant (levels of significance

based on researcher inference
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Table 7.6

Action 3: Survivos Internal Structures and Interactions

Stakeholderinternal structure

before action

13. Active agencyd
interaction
of stakeholder with action

14. Interaction of
stakeholder with
other actors

13. Interactiond impact
of action on internal
structures

Stakeholderinternal structure
after action

A. Role andperceptions of ES:The participant
is a survivor of human trafficking who was
actively working to start a nonprofit to both
increase awareness by sharing her story and
provide a restoration home to survivors. She
would especially like to reach girls from middle
school through college with respect to
prevention. She describdiMly role is really
sharing my story with people who can make a
difference, like those in authorigWhile in
previous years she was hesitant to share her s
due to peoplés reactions, in recent years she
gained encouragement from her pastor and
confidence in doing so. She had shared her st
in conjunction with a couple large events and
been ecouraged by a political figuée interest

for their states to work together.

B. Personalcharacteristics: As a surwor, her
worldview wasto appreciate victinérealities
and often lack of family supporAs aChristian,
shesaid she prioritizetier rdationship with

God. She describdterself agia strongwilled
person and very compassionate for otharsl
saidshewas fiwilling to stand up for those who
cannot stand for themselves even when no oni
else willd Her biggest motivatiowas to be the
helpfor others that she did not receive. Family
was extremely importarto the Survivor, and she
wantedrito give that sense of family because |
believe everyone should have someone to wat
them shine She also believethat healing and

overcomingwere possite.

The Survivor had
previously contacted the
AGO to see how she could
support law enforcement
efforts. The AGPM and
anotherficame. . .to hear
my story. | mean that just
spoke volumes to me, and |
let me know how passionat
they were aboutombating
human traffickingd And so
when she was contacted
about the meeting, sheida
fil was all for itd

Significance: While not
emphasized here, it is likely
her personal characteristic
of standing up for others
was somewhat significant
(1) in influencing her to
participate. However, it
appearedhat her role and
perceptions were a very
significant (3) influence in
this specific opportunity,
driven not only by her
current and planned
antitraffickingwork, but
perhaps mostly by the
passion the AGO
demonstrated.

Of the coalition build,
the Survivor saidiilt
just seemed like
everyone there was
highly motivated to
get involved, to
combat human
trafficking.0 She was
overwhelmed with the
amount of
compassion expresse
by the participants,
especially noting that
from law
enforcement.
fiEverybody was
amazing to me. |
dond think léve ever
had so many people
be so compassionate.

The action was personally
encouraging to the Survivdiit
was just such overwhelming
compassion. It really encouragec
me to continue. And, iteally let
me know that this is something |
can do to make a differenée&she
indicated that it empowered and
strengthened her.

It also expanded her action
horizons and revealed new
opportunities to make a differenc
in law enforcement training and
with lawmakers. She also said,
fiAnd, this meeting was kind of
the beginning for me, wherest
really giving me the motivation to
push harder so that | can find
ways to talk to law enforcement
and lawmakers about this.

Significance: The action was ven
significant (3) on both the
Survivols personal
characteristics through
encouragement and empowerme
and in her role and perceptions
through expanded action
horizons.

A. Role andperceptions of ES:The Survivor notd
how her sharing her story at the coalitionldtelped
put a face on the issue for participaritter the
meeting is when | realized that | could make a
difference with law enforcement training. Before thi
| didn@ realize that was a possibilié/She continued,
fAfter just hearing their commesytl was like Vow,

| could really make a difference this way, if those
doors were openéib.It opened up an opportunity to
speak to the trking association and potenttal be
included in law enforcement training and prompted
her to consider how she ddunfluence lawmakers.
fiMy motivations were increased because | was vel
encouraged by everyone present that sharing my <
could make a difference for oth@y&he felt more
urgency to complete the book stidseen working on
for years. And in so doinghe was prompted to reac
to an attorney to see how an unresolved issue cou
be fought. Togethethey decided not to pursue the
specific issue, but it prompted her to gk there a
way that we could use this situation to change laws
so that it willbe harder for somebody to do this to tt
next girl®

B. Personalcharacteristics: The Survivor described
the coalition build aga huge personal blessing to m
to see all of them there and for their willingness to
step up for these girtsShe also saidiAs more
people have gotten involved/e become more
encouraged and feel more empowered and
strengthened. @ been a little bit easier to push
through because | feel like | actually can make a
differenced

Note.AGPM, indicatesproject manager ainanitrafficking programinastatet t or ney

significant; 2, significant; 3, very significant (levels of significance based on researcher inference).
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Action 3 Synthesis

This section provides a synthesis of the action, interactions, and changes;

addresses the research question and subquestions; and summarizes key findings

Action

The nature of this action was a collaborative effionbngthe existing partners of
TAT, the AGO, and the STA to plan and conduct a coalition build. The impetus for it was
the SE recognizingn opportunity to leverage the existing coalition build program or
fimodebin this state to revitalize the partnership and advance local coalititmsdre
trucking and law enforcement. The planning went smoothly as the partners worked
together and TAT andntitraffickingtask force members stepped up to cover any unmet
needs. A Survivor from within the state shared her story as part of training,ghelgat
afffaced on the issuand motivating personal changmongattendees. Attendees
demonstrated compassion towards the Survivor and were even more motivated to take
action within their organizations. Their feedback illuminated for the Survivor hew sh
could make a differaze in law enforcement trainingnd she later realized an
opportunity to impact lawmaking. Relationships were bolstered between trucking and law
enforcement, and attendees were motivated to take future action. Meanwhile;ahe out
state Commander left armed with examples that inspired him to implemestath@®OT
model in his owragency and the hosting state @ated it in part by the end of 201%he
STA went on to become a stronger advocate. TAT realized the powavintate

truckingassociationgs planning partneend changed its coalition buildodel to
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include this as a prequisite. It alsdbegan promotinghis STAG example as a model to

others.

Interactions on the Action

These interactions are critical to consideGaaese they illuminate what
influences keyigamechangin@ actions or events teven come aboutynlike the
first two actions, the primary influencer dmg action appearegd be the macro
level external structures. The catalyst for the event was TAT m&og the power
of its partnership with the AGO and STA and of its own coalition build model as an
antitraffickingnorm successfully used elsewhere. The state, through the AGO,
already had strongntitraffickingstructures, and the AGO was likely motivétey
the reciprocal expectations of its existing partnership with TAT and the opportunity
the coalition build represented to advance collaboration with truck stops. Similarly,
the STA was likely motivated by the reciprocal expectations of partnershipand t
opportunity to learn what else it could do. And finally, participation in the coalition
build appeagdto have been high, largely because of the reciprocal expectation that
camewith the TAT partnership with truck stop chains.

Within the internal structres of the representatives of these three
organizations, their micrtevel roles and perceptions were the strongest influence in
motivating their engagement in the action, representing the enduring nature of the
external structurésmemory traces withirhem. As discussed above in Internal
Structures, the SBoughtto figive max efford to both TAT and coalition builds; the
AGPM was involved because of hattitraffickingrole; and the STA Executive was

compelled because of the resources behind the imgiatid the direct ask of the
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AGO. Even the Survivor, whose personal characteristics seemingly ¢edipsl to
advocate for others, seemed most motivated by her role and perceptions, and in
particular, because of the A@0direct request and having seengpassion for
antitrafficking previously.

As it relates to the observing state, | believe that external and internal
structures likely played an equally compelling influence on the Commander
participation. The oubf-state Commandés leader had alreadhyeen introduced to
thestate DOTmodel and expressed interest in getting TAT materials, representing a
strongly enabling meslevel external structure. Additionally, however, the
Commander himself was highly motivated to attend based on his internal
struduresd both being a father and a consummate professional, who wanted to

ensure his agency was ri¢aving any stone unturneéd.

Interactions of the Action on Structures

While arguably this action was not as significant 6amechanged as Actions
1 and 2it did materially impact structures, agaimaicaevolutionary manner. The SE,
AGPM, and STA all experienced expanded mileneel action horizons as a result of the
coalition build and its subsequent outcomes. For the STA Executive, shétfakt a
conrectiorp to trafficking, better appreciation that it waeasonable to expect truckers to
make a call, and increased motivation to advocate (internal structural changes) as a result
of the coalition build, prompting her to lead the association in greatecady (neso-
level external structural change), setting new expectations for the industry. The SE also
experienced immediate mictevel internal structural changes at the coalition build,

including being personally encouraged and identifying the necéssityicking
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associations to be partnensdfor carriers to be present at coalition builds. This then led
TAT to set new macrevel expectations in other states and push for increased trucking
association partnership and carrier participation (extstnattural change). And, the
subsequent STA advocacy (an external structural change) illuminated a new set of
expectations the SE could exert on other state associations (internal structural change),
prompting her to create a new TAT model or normstake truckingassociationgmacrc
level, external structural change). At the coalition build itself, the AGPM experienced
slight internal structural change through her belief in collaboration being underscored.
More significantly however, the ST& subsequéradvocacy (external structural change)
expanded her action horizons (internal structural change) for trucking outreach.

The Survivor and the Commander, the two other study participants who were less
involved inantitrafficking structures before this actipexperienced even more
significant changes in their micitevel internal structures of personal characteristics and
roles and perceptions of the external structures. During the coalition build, the Survivor
experienced internal structural changes byizeg that she could make a difference in
law enforcement training and having increased confidence and determination to do so.
She went on to speak at the STA event, which encouraged carrier interest in
antitrafficking effortsand likely led to some medevel external structural change
through additional company trainings. She also worked more urgently on the book she
had been writing, which, through a chain of events, led her to believe that she could also
impact lawmaking (internal gtctural change). Tif positionecher to take new actions
thatcould impact mesaand macredevel external structural changes of norms in the

future. The Commander also experienced miexe! internal structural changes during
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the event through new understandings of trafifigkand expanded action horizons,
including being empowered and motivated to implemensttite DOTmodel. He went
back to do just that, impacting mesmd macredevel external structural changes in
motor vehicle law enforcemer{VE) andthe state. TATcouldnow use this state as an

example to inspire and coach others.

Structural Changes

Materialchanges were manifester time as a result of Actionghd its
interactions; arguab)ynost significantvas the implementation of tretate DOTmodel
in theobserving state, with the host st&i@vingadoped it in part by the end of 2014
While changes may have resulted in some enhanced local collabdratiolwere
certainly critical to closing loopholes to traffickérgjiven the strong, pexisting
antitrafficking platform in this state, the deltkd not appear to be as sizable. However,
the fact is that at the macro level, the observing &tatgplementation of thetate DOT
model changed commercial vehicle enforcement awareness and normstwitiurders,
and the host state waositioning itselfor the potential ouch changeas well While
theredid not yet appear to be significant structural change as a result ds T4vdated
coalition build model and the new model &tate tuckingassociationsmuch as the
Transportation antogistics(T&L) Company set an example for the industry in Action 1
and thestate DOT set an example for law enforcement in Actidrbdth resulting in
significant structural changeit is likely that the ST& example could ulihately foster

somestructural change for associations across the nation at the macro level.
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Answering the ResearchQuestion

It is now appropriate to synthesize more succinctly the answer to the research
guestion as related #ction 3: How do dynamic intactions between social structures
and stakeholder actions shape social change? Agti@enspired because of interactions
of the macredevel external structures. That is, the SE recognized an opportunity to
leverage existingntitrafficking partnershipsrad TAT& coalition build model in this
state, which already had a substardratitraffickingexternal structure. Strong reciprocal
expectations and commitment to the caars@ngpartners further motivated
participation

Within the action, | believe theuBvivorés story was an integral component,
which put a face on the issue; fostered new meanings for some and increased motivations
for most; and likely served as a key catalyst for atteridesslve to enhance efforts.
Specifically for the five participda in this study, the action itself prompted immediate
internal structural change. The changese less significant faheexisting TAT
championsnamely the SE, AGPM, and STA Executive, as they were for the Survivor
and Commander. Howevehe actionprompted the SE to see new opportunities for the
coalition builds, leading to macilevel structural change. Anthternal structural
changegprompted the Executive to lead the STA to more active advocacy, which in turn
prompted expanded mictevel actionhorizons for the SE and the AGPM. While
admittedly, the impacts of theshanges are not very significant, they demonstrate
integrated changes are and how empowering one individual can have a multiplier effect.
Here, the Executiv@® increased agencyddéo macrelevel external structural change,

which further increased the agerafyboth the SE and AGPM, which not only further
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expanded their horizons, but empowered their organizateffortsandwasexpanding

the impact of the partnership as a whéldditionally, the impact of the Sk expanded
action horizond via new expectations of state trucking associations, carriers, and
coalition build® cannot be underestimated. It seentleat the success of this coalition
build, the insights of the Executiverdithe example of the STA emboldened the SE to
lead TAT in exerting more authority and requiring more of state trucking associations
and carrier partners in the future.

The Survivor also experienced imniete and subsequent mielevelinternal
structuralchange via a new belief that she could impact law enforcement and lawmakers
and a greater sense of motivation and urgency. Wieleffects of this empowerment
were nd yet fully realized, it appeareshewas poised to significantly advance her
antitrafficking efforts, with real potential to impact external structures at thatmeso
and macro levels.

Perhapsnost immediate and substantialsathe coalition builé interaction on
the Commander and in his state. Similar to the LMVE in Action 2, there s@ssa of
leadership endorsement prior to the action. However, unlike the LMVE and similar to the
T&L Executive in Action 1, there was limited personal understanding of human
trafficking prior to the coalition build. Therefore, the action had a very sgnif impact
on his micrelevelinternal structures, revealing new meanings of human trafficking and
feelings for victims (via the Survivés story) and expanded action horizons (via
examples from the coalition build and resources from TAT). He immediateigned to
his state to put changes into effect, impacthestate MVEs meaing, power, and

norms, affecting the meso and macro level. In this way, we see yet another example of
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the incredible power of creating another TAT champion in a positionvépavith
extensive experience, influence, and contacts. Argubldymplementing the state DOT
model andbecoming a champiomas enabled and expedited by his own leadeiship
previous interest and likely direction. And, the multiplier effect comesplatp, as TAT

was able to introduce other states to the Commander to inform their efforts.

Answering the Subquestions

The research subquestismughtto understand how meanifgower, andnorms
shiftedacross micrdindividual), meso (organizational), anthcro(societal)levels. The
sequence of changes across these structural dimensions and levels of analysis are
depicted in Figureg.1 (for the Executive, SE, and AGPM) ai@ (for the Survivor and
Commander).
Action 3 was cat al y haddhe boglitioh BullddAl fivypr o mpt i ng
study participants experienced some mileneel internal structural changes during the
coalition build itself, and four of five experienced changes across all three structural
elements of meaning, power, and norms. Bleison included more actors, and the study
benefited from more participants than in the previous two actions. Study of this action
revealed even more clearly the interconnected nature of internal structural change leading
to both action and external structl change that empowers other participants to unleash
similar expanded horizons and organizational steps to create external structural change.
As related to the Commander and his state
similar change cycle as esqienced in Action 1 when the T&L Company implemented
its antitrafficking program and in Action 2 when MVEs implemented the state DOT

model.
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Macro & Meso
External Structures

Action Realm

P: TAT calls
on AGO
partner, who
calls on STA,
to host
coalition build

Period of “Action 3”

P: Participants equipped to do
more/collaborate

M: Put face on the issue and
built/strengthened relationships
between trucking and law
enforcement

P, M, N: AGO, with support of
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M: STA Exec. experiences “connection” to issue,
via Survivor story, greater appreciation for what is
possible fortruckers/association

N: STA Exec. is motivated to lead STA and
personal advocacy based on new sense of
“obligation” and confidence it's reasonable

P: STA Exec. is empowered and more determined
because of new understanding

M: SE realizes, based on STA Exec., that STAs
should be partners in and carriers present at
coalition builds

N: SE is encouraged, gains even more confidence
in expectations for future coalition builds

P: SE is determined to modify model based on
insights from the experience and STA Exec. input

N: AGPM experiences increased confidence in
need for/power of collaboration

P, M, N: Host state adopts state DOT
" model in part (by end of 2014)

P, M, N: Carriers use resources to
conduct trainings, adopt new norms, etc.

H

P, M, N: STA uses its resources and position to
increase STA advocacy via communications and
events, communicating new expectations to its

members

N: TAT changes coalition
> build model and enacts
new norms

>

M: SE recognizes how STAs can
influence carriers

P: SE empowered by STA
example and determined to
influence other STAs

P: AGPM recognizes
opportunities / more empowered
to reach trucking because of STA
outreach

Figure 7.1. Action 3 sequence of changes across levels for the Exechteal Entre r e ne ur ,
gener al 0s ofaranttraffieking AGP M, p

Manager M indicates neaning;N, norms P, power;A GO,
st at eDQVtDepantnrert gf Trgnsporeation; €60 execuatifef ITA, state trucking association;

program

i n a

TAT, Truckers Against Trafficking

attorney
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Period of “Action 3”

(] L .
o © P: Participants equipped to do P: Commander's CVE commits resources
@ g more/collaborate to implement DOT Model
=3 N ;
= M: Puts face on the issue and N: Commander's CVE sets new norms
5> built/strengthened relationships
T E between trucking and law M: Commander's CVE implements training
S5 enforcement

b

[}

P: TAT calls on AGO

partner, who calls on £ L, I A(E0, i Spal @ M: Survivor speaks at STA event L/
£ STA, to host coalition TAT and STA, plan and based on STA Exec. invitation M: CVE conducts
E build conduct coalition build event awareness and
x P, M: Survivor more urgently pushes training
é P- Comm.’s boss ——» forward to work on her book and
< requests TAT resources, ‘ other efforts N: CVE
sends Comm. to P, N: Survivor consults an attorney ggflfe[:g?mm: new
Coalition Build about some unresolved issues
: '
M: Survivor realizes she could make an impact M: Survivor realizes she could impact
in law enforcement training lawmakers
0 § N: Survivor experiences increased motivation N: Survivor has increased confidence
[ 2| and self-efficacy because of the to reach lawmakers
= 3 | encouragement she received N .
5 « = Surth_)r is more determined to
= P: Survivor is empowered and more make a difference in both law LB GYSSEIT €5
2 determined to make a difference as a result enforcement training and lawmaking CUFEEe
o L antitrafficking
= — i : = program
= M: Survivor story helps foster an understanding
= N: Comm.’s boss | forthe Commander of human trafficking and
g determines to take E empathy for victims *etc.
k=] action in CVE 3 -
e - = P: Commander feels empowered with
[ M: Comm.’s boss 8| examples he leamed at coalition build and TAT
S learns about State c resources
7] DOT Model g
g N: Commander is motivated to take action in
o his state to align new CVE practice with new
understanding

Figure 7.2. Action 3 sequence of changes across levels for the Survivor and ComnhMmaigicates meaningyl, norms P, power;
AGO, attorneygener al 6s of fi ce; CommercigVehle Bnformemdng DQT, BepaBEment of Transportation;
STA, state trucking association; TAT, Truckers Against Trafficking

239



Action 3 Key Findings

The following summarizes the key findings for Action 3

T

Nature of action: Action 3involved theexisting partners of TAT, AGO, and
STA planning and conducting a coalition build. The stage of partnership was
more advanced than the previous two actions of focus, bringing higher
expectations.

Interaction on action: The macreevel external structure was most significant in
driving this actionas TAT recognized an opportunity to expand uponxistiag
partnership and benedd from reciprocal expectations.

External structural change:The scale of change was smab@d more
incremental than the previous two actions of focus. Similar to Action 2, norms
were most affecteds the most significant change was the méevel
implementation of thetate DOTmodel inthe observing state and host state
having adopted ini partby end of 2014.

Internal structural change:Overall, there were slightly more changes in roles
and perceptions than personal characteristics.

Interaction on structure: Changes in micribevel meaning and action horizons
for the STA Executive and Conander unlocked interactions on external
structures and subsequent memad macrdevel changes. This prompted
interactions in the observing st&external structures through new norms of

commercial vehicle enforcement
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CHAPTER 8:

HOLISTIC LEVEL CASE FINDINGS

Chapters 5 through 7 presented the findings for each of the three actions of focus
asfiembedded caseand addressed the research question and subquestions at that level
of analysis. As previously introducedcdhapter 3 and illustrated in Appendik, this
chapter now rises to a holistic level of analysis to discuss the findings across the three
actions of focus and the case at latgeking and synthesizing levels of analysis across
space and time necessarily required taking a step back froratthendhich introduced a
degree of researcher inference and speculdtiost, a crossction analysis is presented
in tabular form, comparing the timing, context, initiation, significance, and outcomes of
each. Theselementsare then discussed in morgale and common themes of
conversations, champions, and empowerment are expounded upon. Next, a table and
narrative discussion address changes in the nature of@gznging actions, interactions,
and external and internal structures across these adioitding upon these, the chapter

presents direct findings in response to the research question and subquestions.

Comparative Analysis Across Actions

Before more explicitly answergnthe research question and guéstions across
these three actions at alistic level, it is useful to first provide a comparative analysis
across thesactions. This ipresentedn Table8.1and discussed in the following

narrative.
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Table8.1

Comparative Analysiécross Actions

Action 1 Action 2 Action 3
Description T&L Executive meets TAT and decides to champic Brainstorming meeting(s) between AGO, Planning and conductingf a codition build
in his company DOT/MVE, and TAT with TAT, AGO, andSTA
Timeframe 2012 2013 2014

Context for
partnership

Meeting anew partner

Fortuitous meeting with a new contact at conferenc
T&L Executive felt T/
flaccretiveodo to hi

Brainstorming andorming apartnership

AGR, an initial TAT contact, fostering
introductions and fainstorming conversation
A sense of partnership formed even during tt

meeting

Expandingexisting partnership

TAT asking existing partners to hold coalition build meeting
Meeting bolstered existing partnerships and fostered new
connections among participants and the generation a$ ide
how to align systems

Initiator

fiFated

TAT contact

TAT

Overallsignificance
to TAT

First major booster to TAT

9 Focused primarily on trucking industry

1 Expanded the ask of carriers, TéTcore work
stream; yet, also expanded horizons to new targe
ard program of shippers

1 Served as initial boost to TAF legitimacy

1 T&L Executivels involvementreated dbalance of
power within the industy(SE)

Second major booster to TAT

1 Focused primarily on law enforcement

1 Expanded horizons to new target of MdRd
the ask of law enforcement

1 Created a new critical streamBfA T @wask

1 Bolstered TAT credibility, especially within
law enforcement

Key reinforcement of TA® work and strengthening AT &
resolve to enact and uphold expectations

9 Focused primaly on refining how trucking and law
enforcementouldbridge the gap to close loopholes

1 Reinforced/modified coalition build model

1 Expanded the ask &TAs

1 With established credibility and new insights, TA&gan to
exertgreater expectations via preredigs of partnership and
inclusion of carriers

Similar outcomes

1 Createdwo new champions (T&L Executive and

1 Creatd onenew champion (LMVE)

1 Created new champion (Commander)

Champions Manufacturer)
1 Createdwo new modelsdarrierbestpractices and 9§ Createconenew model ¢tate DOT) 1 Reinforced/modified coalition build model
Model(s) S
shipping partnersprogram) 1 Created new model f@TAs
Advocacy 1 Led to T&L Executivés advocacy, use of influence § Led to LMVEG advoacy, use of influence, 1 Led to Commandés and STA Executiv@ use of influence

and significant ripple effect

and significant ripple effect

and some ripple effect

TAT horizons

1 Expanded TA® ask of carriers
1 Expanded TAT horizons to target shippers

1 Expanded TAT horizons to target
DOTYMVEs
1 Expanded TA® ask of law enforcement

1 Expanded TAT ask d3TAs

Finance

1 Led to new sponsors and donors

1 Led to use of asset forfeiture funds

1 Not applicable

Motivation

1 SE encouraged by company rollout aadvit as
symbol of possibilities

1 SE encourged by the LMV support
1 AGR felt more seHassured, confident

1 SE encouraged by TA steps
1 Survivor encouraged by participant feedback and compassi

Differentoutcomes

1 Ripple effect also included new partnerships with
associations

1 Ripple effect alsoricluded improvements in
state law, funding, and services

1 Reinforced/solidified an existing model
1 Expanded use atate DOTmodel through implementation in
observing state and host sthteving adopted it in part

NoteAGO i ndicates

a icet AR, mepreserdaive € r al 6 s ab B f at t;DOT PepartgentrokTraaspodtationd\Ef Ieaderof motor vehicleaw enforcementMVE,

Motor Vehicle ExforcementSE, social entrepreneuTA, state trucking association; T&L, transportatiowl gogistics; TAT, Truckers Against Trafficking.
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These three actions occurred approximatghgar apart from each other. They
sharel a similar contextin that all threavere about forming partnership. However, they
were initiated differently, and thstarting poind for partnershipvas increasingly more
advanced across the actions, representing increased purposefulness. That is, Action 1 was
afortuitous meetingt a networking portion of a conference in which padoeghtto
build partnershipsTheTransportation and Logistic3&L ) Executive indicated that
through his subsequent exchanges withSbeial EntrepreneuSg), he believedhe
efforts of Truckers Against TraffickingrfAT) would befiaccretivé to his own. Action 2,
howeverwas aplanned reetingfocused orbrainstorming partnership possibilitieas
theRepresentative of t hAGRARdabeadyegtTAGamer al 6s O
was interested pursuingpartnership with truckinghe Department of Transportation
(DOT), and TAT. He indiceed that indeed the spirit of the meeting quickly mofrech
exploratory to partner formatiarMeanwhile, Action 3 was initiated when TAT
approached itexisting partnersn another state, thet t or ney Ge A®Q)al 6 s Of f i
andState TuckingAssociationSTA), to conduct a coalition build, serving asehicle
for advancing their partnershipss well agurtheringcoalitionsbetween law
enforcement and the trucking industry in #tate at large. This reinforcaxommon
theme throughout the entire casdich is that TATsoughtto build partnerships with
industry and law enforcement and to empower theamtii sex traffickingefforts.

The differencesn how the partnerships were initiated sugglestimportance of
emergence from interactiandhighlight how social entrepreneurial organizations can
never be sure of hoar when an action could lead to catalytic change. While tivere

only three actions of focus (and thegre limited by selection bias) and thus a
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conclusion cannot be drawn, it is intdneg to note that those actions producing the most

significant structural changes (Actions 1 and 2) were not initiated by the SE, nor were the

outcomes within her complete control. However, they were possible because@f TAT

outreach efforts and positivemnpowering approach. | believe that embedded inGAT

approacthwere key elementthatenabled or fostered partnership when presentdd w

fortuitous opportunitieand thus present a learning opportunity for other organizations.
As detailed inTable8.1, the implicdions of these actions for TAT wee

significan® by definition of their selection, they wefigamechangers ®he first two

actions were significantly catalytic, resulting in new targets, new ways of engaging, new

models and organizational exampl and new champions that bolstered BAT

legitimacy and opportunities. Thesere predominantly about new directions and the

subsequent expansion of efforts. They demonstrate the coevolution of TAT amdiithe

sex traffickingstructure (to be discussedmore detail later). The third was a different

type of gamechanger. It refined the existing model and added a new set of practices for

state trucking associations. Thvss more predominantly about refinement of a model

and expansion of efforts, includj a new champion iarnother state and the

implementation of thetate DOTmodel. Interestingly, the first action bolstered T&AT

work in trucking, its core industry of focus. The second expafdadl 6 s inwamr k

increasingly important sector of law endement. And, the third refined the model for

partnership between trucking and law enforcement by building local coalitions to close

loopholes to traffickers.
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Some ether commonalities across these actions as addressed below &g that
each was aconverstiond; (b) champions were either created or further motivated; and

(c) both the stakeholder and the SE learned and/or were empowered in each action.

Conversations

A critical elementin all three actionsvas that at their heart, they were
ficonversationgor fidialoguesd As discussed ithe action findingchapters, core to these
actions was a change in meaning for individuals, who then felt empowered to take action
within their organizations and across the trucking industry and/or law enforcement sector.
In Action 1, the T&L Executivés dialogue was initially in person and then subsequently
through followup emails. In Action 2, thieader of motor vehiclaw enforcement
(LMVE) joined in a brainstorming meeting together with the AGR and SE. In Action 3,
the coalition build meeting included trainirapdnetworking and facilitated dialogue
amongthe participants. These conversationéioeeting spac@ésvere critical to foster

individual meaning change and empowerment and to unlock opportunities.

Champions

Across these actions, some therappeare@mongparticipantsdprofiles as
shownin Table8.2. Generally, if the individual was not already a T&¥ampion or
antitraffickingadvocatehe or shdbecame oneAction 1, T&L Executive Action 2,
LMVE; and Action3, Commander). If the participant was already an initial TAT contact
partner or antitraffickingadvocatehe or she wasncouraged and/or motivated as a

result of the action.
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Table 8.2
Participant Profiles

Status with TAT/ Status with TAT/

antitrafficking antitrafficking Evidence ofncouragement
Action  Participant prior to action afteraction or increasednotivation
1 SE Executivedirectorand  § Same role Motivated to market model; encouraged
champion for TAT {1 Expanded action { Company exampléspoke volumesto SE
horizons 1 Action made SEmore hopeful that this was
working and that God was behind it
1 Felt TAT& model wagispot o
1 fiRecognized that we had a model to tout
wanted to market it shrewdiy
T&L No formal role 1 New champion
Executive
2 SE Executive directoand  § Expanded role Motivated to complete actions, develop new work
champion for TAT 1 Expanded action stream; encouraged
horizons 1 AiRealized we had made a significant connectio
that day and was very motivated to follow
through with theaction stepd
1 fiBecame convinced that TAT needed to develc
this Gstreandof its work and began to recognize
the significance and incredible value trucking a
law enforcement have when working together
1 Encouraged byicollegial relationship with
LMVE
1 Tookfigreat hearithat a person with such
influence would use it for the cause
AGR Advocate forantisex Same role Encouraged; more seHssured
trafficking with initial 1 Expanded outreach 1 fiEncouraged because.what wéve been able
interest in TAT opportunity to achieve . .is nothing short of amazing to e

1 Validation ofattorney

1 Hadfiself-assuring feeling that what yae doing

generals mission is right . . . More of a confidence lewe!
LMVE No formal role 1 Newchampon
3 SE Executive directoand Same role Encouraged
champion for TAT 1 Expanded action 1 fiHeartened by this meeting [because of its
horizons and outcomes)
confidence to set/enact 9 fiEncouraged to see that a good portion of the
expectations existing structure (that | had worked to evolve
over previous meetings) was impacéful
AGPM Previous partner for 1 No significant change  Reinforced need for collaboration
TAT in role,butnew 1 fiDeveloped stronger and additional relationshi
outreach opportunities related to this industry and was more zoced
than ever of the importance of collaboration
STA Previous partner for 1 Same role More connected to issue; motivated to advocate
Executive TAT 1 Expanded action 1 More ficonnectedto the issue, with increased
horizons and sense of obligatioand desire to make an impac
motivation 1 filtés given me a platform even with my family
and my friends and other people within the
industry to talk about it more than what | ever
would have even consideréd.
Survivor Advocate foranti sex Expanded roland Encouraged; greater urgency and broader focus

trafficking action horizons (more
urgency and expanded

focus)

1 AiMy motivations were increased because | was
very encouraged by everyone present that sha
my story could make a difference for othiers

1 fAReally giving ne the motivation to push harder
so that | can findvays to talk to law enforcemen
and lawmakers about thiis

Commander No formal role New champion

Note.AGPM indicates project managef an antitrafficking programinastaet t or ney g eAGR, regrdsénttiveodi f i c e ;
stateat t or ney g;e W\ l@atedis motof vehickae enforcement; SE, social entrepreneur; STA, state trucking
association; TAT, Truckers Against Trafficking; T&L, transportation and logistics.
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For the most part, thnew champions from each action did not previously know
much about trafficking or seantitraffickingas part of their role. Once they learned of it,
a combination of personal and professional factors influenced them to personally commit
to the issue. Edicone of these three champions appdto be highly seHmotivated in
both their personal dispositionsiiake a stand for peog@nd do the right thing (T&L
Executive),fido something aboutdby using skills and gifts (LMVE), and leave no stone
unturred to save some lives (Commander). Neither the external structures in their official
capacitieshor in their roles and perceptions of the external structure (via their internal
structures) constrained them. (That is, they could have thdwghtare only xaumberof
peopled fiwe dorit have monew fiités not in our protocols/fité not really our role to
begin with sincave are a commercial busineser fiwe are inspectors, not
investigators )dnstead, they saw opportunities. Being informed of A/Esouces,
what othersvere doing to combat trafficking, the needs, and/or the organizational
resources at their own disposal, they saw opportunities to make a difference.

Additionally, it seemedhat the champiom@gre-endorsement of or confidence in
their leaekrship and organizations also prompted or enabled their efforts. For example, in
Action 1, the T&L Executive reported that due to viadues of theeompany, its leaders
andits employees, he was confident that if any company could set the standarddit woul
be his. In Action 2, the preliminary conversations with the AGR and his leadership
showed the LMVE that there was initial leadership and agency support, prompting him to
seethathis agency could take a role. In Action 3, the Commadasd®rss was intertsal
in thestate DOTmodel and use of TA® resources, prompting the Commaidsier

observation of the coalition build.
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Bidirectional Empowerment

Despite their optimistic perspectives and leadership endorsement, howesaesr, it
guestionable whether the paipiants would have seen thepportunities versus the
ficonstraintd if TAT had not initially taken a positive, empowering approach. In these
conversations, as in all its outreach, Tédughtto empower and equip through training,
models, and materials. fact, in some of its materialthe mission statement includad
phrase indicating that it existéol educate, equip, and empower the industry to fight
trafficking fias part of their regular jobsr fin the course of their everyday wask. AT
was overt abat its intent that stakeholders themselves own this fight as part of their roles
and responsibilities. Note its goalfwharshalling the resources of the trucking industry
to combat the crime.TAT was only an enabler of that process. These conversatiohs a
the materials seexdto both motivate and empower stakeholders with how tbheid
make a difference through their own roles, resources, and influence. TADtkedto
help the stakeholders themselves unlock the opportunities at their disposabrp#seid
expertise and influence, to fight trafficking.

Yet, interestingly, TAT itself learned from these conversations and ultimately was
empowered. In Action 1, the T&L Executive and his company completely expanded the
SE5 original ideas of what a ¢@r could do and even opened her eyes to new pathways
to influence driverd by targeting shippers. Action 2 revealed to the SE the purview of
MVE and opened her eyes to how the Muftitild change its own protocols to detect
trafficking as well as use its elonship with public agencies and the trucking industry to
influence driver awareness and reporting. Action 3 showed the SE a whole new range of

activities that state trucking associati@osildimplement and how the coalition build
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model should be adajtéo ensure a united front between the trucking association and the
AGO. In each of these instances, the SE was enlightened and her action horizons
expanded. She was also personally encouraged. This new knowledge and reinforced hope
strengthened and emporgd new lines of TA® work.

Thus empowerment was bidirectiondlhe prerequisite to that was having a
conversation, TAT using a positive approach to start with, and the participants being
open to learn and brainstorifhe result was that learning fostdrnew insights and

power for both parties, feeding innovation.

Addressing the Research Question

| now turn to directly address the reseagclestion: How do dynamic interactions
between social structures and stakeholder actions shape social chamijesax
trafficking efforts within the U.Strucking industr AppendixXT providesa detailed
summary of the actions and interactions and changes from each aciienT atie 8.3
synthesizes the most significant changes and influential interactions aeesshiee

actions in one page.

Actions, Interactions, andStructural Changesacross Actions

| first address how the nature of actions, interactions, and changes compare and/or
develop across the actions.

Actions. As discussed in more detail above, all@aw were situated in
increasingly more advanced stages of partnership (i.e., Action 1, meeting and subsequent

exchanges; Action 2, brainstorming to form partnership; and Action 3, planning and
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Table8.3

Holistic Analysis

Nature of action Interaction on action Interaction on structure ES changes IS changes
Action 1  Meeting; decision to IS-PCE Action Interactions on IS (R&P) E Interactions on ESE Scale: Big Rolesand
champion . Change Type: Revolutionary perceptions
. . T&L Executivers PCan_d Expanded action horizons for the T&L Executive and SE Dimension: Power
T&L Executive meeting R&P most propelled his Cn o Much more
- - were most gjnificant because thdyeledcritical . -
and having subsequent  decision, though thESwas . . . : The most significanESchange  substantial
- e interactions on and changesiB. As their horizons i
exchanges with SE, somewhat significant ded did their ad ff . q was the expanded legitimacy  changes t&R&P
ultimately deciding to because of TA® resources < Pandec, so di their advocacy efforts _(|n SCope an and power base that TAT and
. L . scale). Without this, the very significant interactionss$h e
champion. and existing efforts in the he f fth . o the antitrafficking structure
- _ industry in the form of the executive communicating new realized as a result of the
Minimal expectations expectations of the trucking industry and the SE expand advocacy and new expectation:
its ask of carries and shippers would not have come to of the iné/ustr P '
fruition, nor would the subsequent partnerships and y
sponsors.
Action 2 Brainstorming IS-PCE Action Interactions on IS (R&P) E Interactions on ESE Scale: Big Rolesand
partnership A Change Type: Revolutionary perceptions
. . . LMVE & PC andR&P most Expanded role and action horizons for the LMVE and St Dimension: Norms :
Brainstorming meetings of propelled this action, Slightly more

AGO, DOT/MVE, and
TAT

More advanced
expectations

though theESwas very
significant because the
MVE recognized an
opportunity to partner with
trucking andanability to
use unique organizational
resources

were most significartbecause thefueledcritical
interactions on and changesiB. As their horizons
expanded, so did their advocacy efforts (in scope and
scale). Withouthis, the very significarinteractions orfES
in the form of setting new expectations for DOTs/MVEs
across the nation would not have come to fruition, nor
would subsequent implementationvéanaterialized.

Most significantES change was

the adoption of thetate DOT
model inpart or whole irl1

statedotal by the end of 2014

changes ilR&P

Action 3

Holding coalition build

ESE Action

Interactions on IS (both R&P and PC)E Interactions

Scale: Small

Overall there

- onESE Change Type: Incremental were slightly
i’égmgn%ag_?zrslgﬁlgﬁg’ ;h?\:iiiz\a,\;latlsinn:jﬁ}in this Changes in meaning and action horizons for the STA Dimension: Norms more changes in
’ P ar g Executive and Commander unlocked interactionE®n R R&P thanPC
conduct action as TAT recognized d sub h Thi di - . Most significant was the
. . an opportunity to expand and sut sequeAnt changes. This prompted interactions in implementation of thetate
Higher expectations R . observingstatés ESthrough new norms afommercial : )
upon its eksting partnership vehicle enforcement DOT model inthe observing
and benefid from state and host stat@ving
reciprocal expectations adopted it in part by end of 201
Overall  Increasing stages of 1 Actions 1 and 2 were In all actions, interaa@ins onlS were the most critical 1 Action 1: Power Slightly more
partnership, with most influenced byS because they catalyzed individuals to foster signifie&it q Actions 2 and 3: Norms changes ilR&P
corresponding norms and § Action 3 was most change.
increasing expectations influenced byES
NoteAGO indicates attorney gener al 6s  @ftenalsteictured GTinternBl stpucured\iEeleatler ab rhotoil vetacime entorcemantMVE, Mptor E S

Vehicle Enforcement; PC, personal characteristics; R&P, roles and perceptions; SE, social entrepreneur; STA, state trucking; 3socibtiwkersAgainst Trafficking; T&L,transportation and

logistics
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conducting coalition build. This was also reflected in their respective guiding norms and
increasing nature of participant expectations and meanings.
C Key finding 1: Each subsequent action reflattecreasing stages of
partnership, with corresponding norms and increasing expectations
C Key takeaway: Thisfinding suggests that ganehanging actions for the
antitraffickingstructure in therucking industrycan emerge irrespective of
the starting poit Perhaps it is more about the nature of the conversation
and the participants themselves than the situation or expectations.
Structuresointeractions on action Actions 1 and 2, which resulted in the most
structural change, were most propelled by therimal structures (particularly personal
characteristics, but also heavily by roles and perceptions) of the T&L Executive and
LMVE. Irrespective of the external structure presenting resources and oppestionit
these actions, it was these individ@gdsrsonal wiring that most cinched their decisions.
(Admittedly, a key enablefor the LMVEwasthepre ndor sement of.) t he LMV
Meanwhile, Action 3a more collective action comged of existing partners that resulted
in more incremental structurehange, was most influenced by external structures. TAT
recognized an opportunity to build off of the partnership with a core TAT model and
benefited from the reciprocal partnership expectations. Over time, the role of external
structure increased in thesetions.
C Key finding 2: Actions 1 and 2 were most influenced by the internal
structures, and Action 3 was most influenced by external structures.
C Key takeaway: This finding suggests that ganehanging actions can be

the result of either external or intafrstructures. As a young
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nongovernmental organization (NG®@ith limited credibility or insider
expertise, TAT realized revolutionary innovation and structural change in
Actions 1 and 2, which were most propelled by individual stakeholders
with strong pesonal values, professional drive, anskense of optimism.
As a more mature NGO with a tradcord and existing partners, TAT
saw an opportunity through the external structure, namely reciprocal
expectationgmongpartners to achieve incremental changeictv
catalyzed the gamehanger. Common across all actioves that the
driving organizations and individuals did not see the samditrafficking
structure, nor the seemingly impossible sex trafficking structure, as
constraints.

Actionsointeractions onstructures. While the interactionen external structural
change wee the most significant from the perspective of measuring structural change,
they would have been impossible without the individual structural changes first. Thus, the
most important intexctions on structure were on internal structures of roles and
perceptions because they expanded the d@cties and action horizons, which then
fueledsignificant interactions on and changes in external structures.

For example, as the T&L Executive, LMYEBnd SE experienced expanded roles
and action horizons, they expanded their advocacy efforts, creating important interactions
on structure. In Action 1, the T&Executive began communicating new expectations
across the industry and TAT began expandingxfgectations for carriers and norms. In
Action 2, the MVE and TAT copromoted thate DOTmodel (via the LMVE and SE),

communicating new expectations of law enforcement. Ultimately, changes in power
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accumulated in Action 1 as a result of new industryngas joining and changes in
norms accumulated in Action 2 as states adoptedgdbe® DOTmodel. In Action 3,
changes in meanings and role for the Commahagedhim to implement thetate DOT
model, communicating new expectations across statenercal vehicle enforcement
Similarly, as the STA Executive experienced changes in meaning, motivation, and action
horizons, she led the STA in increased advocacy, which prompted the AGPM to
recognize more opportunities to reach trucking and the SE to uS& &has an example
to others.
C Key finding 3: In all actions, interactions on internal structures were the
most critical because they catalyzed individuals to foster significant

external structural change.

)¢

Key takeaway: Thisfinding reinforces the power @fatalyzing change
within individuals who are in positions to take action and foster external
structural changeét is individuals within organizationsho drive change,
not organizationg andof themselves. Once again, it would seem that
TAT & approacha conversations helped enableange Through its style

of appreciative inquirnandfocus on authenticating the issue, while
making communications personal and engagement viable, TAT created
fertile ground for internal structural change to take place wileople of
power and influence. It would appear that initially facilitating changes in
meanings (whether of new understandings of trafficking or of recognizing
opportunities to engagegmpowering stakeholders with confidence,

pathways, and resour¢esdrealizing expanded action horizons via initial
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implementation successkas the potential to break open tremendous
subsequent external structural change.

External structural changes Across all actions, thexere important structural
changes across tldémensions of meaning, power, and norms. Frequently, outcomes
manifested across multiple dimensioffor exampleawareness through training would
be categorized as meaning. However, if the organization used its own budget to fund, it
might also be refléded under power. Similarly, if that same act of training resulted in
changed behaviors, it could be reflected under norms.) Thus, it was common to see a
change across all three dimensions. However, ultimately, one dimetstoiout as
most critical for ech action. While Action 1 did result in changes in meanings across the
industry and new expected norms for carriers and shippers, more substastiadt it
fostered a huge surge for the eftepower, building credibility and momentum with a
multiplier effect. Meanwhile, Actions 2 and 3 more significantly impacted integration of
antitrafficking efforts into law enforcement norms. Arguably, neither would have been
achieved without changes in meanings and increased training and communications.

C Key finding 4: The most significant external structural changes in Action
1 materialized in the dimension of power, while in Actions 2 and 3 they

were in norms.

)

Key takeaway Action 3 would likely not have been possible without
Actions 1 and 2Without the increasepower basé¢hrough Action 1 and a
set of gate DOT norms in Action 2, there might not have been an existing
partnership or viable pathway for MVEs to promote. Similarly, Action 2

may not have been feasible without Action 1. While it is possible that
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TAT could have found inroads into law enforcement without first having a
strong reputation in the trucking industry with a significant support base
across companies and state and national asismsait is questionable if
such inroadsvould have been achieved quickly or as easily. This
suggests the criticality of Action 1 and T&sTexpanded power base for all
subsequent changékhus,while a missiordriven NGO may seek to drive
changes in individual meanings and behaviors, it must have legitimacy
and a powr base tceffect changeon a significant scaldn the case of

TAT, which sought teeach the trucking industmyith 3 million drivers, it

is hard to imagine being able to change noomthat scale without

gaining legitimacy and tapping into the powetloé industry.

Stakeholder internal structural changes Overall, there were slightly more
changes in roles and percepti@woss these actions firg) these external structural
changes. Yet, the changes in personal characteastioagparticipants acrasthese
actions were also importarArguably, these changes reantrinsically linked in that, for
example, a new understanding of the issue may have prompted expanded action horizons
or a new appreciation for how to use @mle and subsequent involient may have
promptedan expandedorldview of the prevalence of the issue.

C Key finding 5: There were slightly more changes in roles and perceptions.

C Key takeaway: While individual$personal characteristics were relatively
enduring, they did experienchanges in understandings of the issue and
encouragement from the actions or their outcomes. Roles and perceptions

were somewhat more pliable and subject to expansion. Yet, appreciating
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the interdependence of these two dimensions is instrumental for
attemping to influence change. If one is seeking to foster new action
horizons in individua via their roles and perceptiorthg best approach
may beto tapinto existing personal characteristiggomptnew meanings
or increasendividual motivations.

Synthesis For TAT, as a newer and less legitimated NGO, gaining credibility and
tapping into the expertise and power of trucking industry and law enforcement leaders
was critical for innovating new models, gaining new partners, and spreading new norms.
Syntheging the key takeaways, Actions 1 and 2 were most driven by strong internal
structures within powerful individuals, though supported by enabling struchorehal
structuresnteracted on and catalyzed the gacthanging action to take place, though
external structures were seen as enabling. As they took attteomdividuals
experienced subsequent expansions of action horizons, which were the most influential in
propelling subsequent interactions on and changes in external structures.

For Action 3, n which there was smaller, more incremental change, the external
structure was the most significant driver of the action. Here, TAT inittaeldveraging
of existing partnerships aribde existingcoalition buildmodel. The external structure left
strongmemory traces in the actors, who participated largely because of their role and
partnership expectations. The most significant interaction of the action on structure was
on individual structures, via the Commander and STA Executive, which promoted
interadions on and changes in external structures.

This suggests that when there was not a strong exastittgafficking structure or

NGO credibility to begin with, TAT tapped into the power of others via their internal
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structuresWhen there was a more sofmlindation, it learned to leverage the growing
antitraffickingexternal structure to its advantage. Opportuwigg critical here. TAT was
able to leverage emergimgportunitiesandcreate its own opportunities. Furthermore,

the stakeholders themselvesked at opportunities rather than constraints.

Dynamic Interactions within, across,and between Actions

Within the research questiofidynami® interaction can be identifiadithin as
well asacrossandbetweeractions As described in the action findimhapters and
synthesis above, within each action, as the actions led to a change at onledgvel,
fostered change at aher level, through constant aagution. As actors became
enlightened and empowered and their own horizons enlarged, they wenaka &ation
and createnese andmacreclevel structural change, which in turn inspired and
encouraged them and other actargl prompted an expansion of their action horizons.

There is, however, dynamic interactiboth acrossandbetweerthese actions
over time as suggested in the key takeaway ab®hese are depicted in Figure 8.1.
Action 1 was the initial booster for TAT credibility. | believenias responsible, at least
in part, for revealing t& AT the secret ingredients for its expansion: powerhampions
who help innovate e targets, pathways, and modatsd actively advocate for their
spread. However, both the DVD and the early support of a few key partners were
necessary to enable Action 1 to begin with. The T&L Executive indicated thaEthe S
communicated passionately, that TAT made the message personal, and that the DVD was
a key trigger in him taking it personally ahdving the convictiomo do something. Still,
to build hisfimoral justificatiom for his proposal to the executive team rbgearched to

learn more about TAT, its credibility, and the effectiveness of its materials.
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Figure 8.1 Structural interactions across actioAdndicates ation; AGO, dtorneyge n e roflide;OT, Department of

Transportion; ES, external structures; IS, internal structures of the social entrepreneur; MVE, Motor Vehicle Enfoi$&ent:
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Thus, TAT needed a few wins and adegge to be deemed credible. The DVD
leveraged the credibility of law enforcement and trucking industry representatives (who
were interviewed) and helped to make the issue real, make it personally resonate, and
demonstrate a simple and positive way to gegamportantly, it was also a turning point
for the truck stop partner to come on board in 2011, likely making Action 1 possible.
Thus, we see that the truck stop executives who took action to become TAT partners (and
subsequently trained their staff, wilsuted maerials, and advocated for TA$eeded the
initial growth of TATGs efforts to build thantitrafficking structure in the trucking
industry.

Further,Action 1 was possible because of the T&L Executive meeting the SE at a
conference. This demomates the importance of TAS involvement in associations and
using powerful, positive conversatiohgadingupto Action 1 (and throughout the other
actions), the SE had a strong conviction that if only empowered, individuals would take a
stand.The T&L Executivewas moved by the DV[andwith a new personal
understanding of the issaetivating his internal structurdse had the convictiomo take
action. Yet, thantitrafficking structure, not previously known to him, did become an
enabler to his takmpaction (at the meso level as an executive in his company), because it
demonstrated that TAT was credible and that there was already some support for its work
in the industry. Ultimately, the outcomes of Action 1 led to they&Bing even more
confidencearound the model of empowerment and recognizing the power of champions
and models. lalso greatly expanddde antitrafficking structureincludingthe T&L
Companybeing trained, other associations coming on board, and new expectations of

both carriers ad shippers.
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Action 2 was possible because the AGR had met the SE at a local conference and
shared a similar belief that the trucking industry would be powerful in higstdtferts
to squelch trafficking. Again, this demonstrates the importance ofFiAYolvement
with state associations and using powerful, positive conversations. Then, in Action 2 the
LMVE was inspired to take actions to partner, mometby a new understanding of the
issue, but rathdsy (a) an enlightened appreciation for his leatigats support and the
role that his agency could plafp) his own personal convictions, af@ TATG energy
and resources. In this action, we see that the LMVE vetteds #btives through the
initial brainstorming caversationhowever, it seemettatits reputation or credibility
was less subject to scrutiny, presumably because of the legitimacy gained through Action
1 (and other successes) and tacit endorsement of the AGR and his dygssars that
leading up to and during action, the SE was alreadicipating the possibility of a new
model.Ultimately, the outcomes of Action 2 |léda greatlyexpandedntitrafficking
structure. This included, for exampl, stateqincluding this onehaving implemented
the modein part orin whole by the endf 2014anda significant portion of TA® time
now being dedicated to its expanding workhalaw enforcement sectdt.also helped
the SE recognize the power of law enforcement to close loopholes to traffarkethe
LMVEG6s advocacy encouraged her.

Action 3 was possible because TAT, the AGO, tn@5TA already had a strong
partnershipand the coalition build model was a way for TAT to suggest they advance
their engagement. Thus, important enablers foratimnwere a stron@ntitrafficking
structure at the state level and the broaatditrafficking structure already featuring a

coalition build model successfully used elsewhere, together wittéfédpectations that
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partners employ it when readyimilarly, it appears the SE increasingly had enor
confidence in anéxpectations ots modelspartnersand law enforcementhe catalyst
for prompting change during and after the action was the Survivor sharing her story,
making the issue more personal not only for the STA Executive and the Comntartder
also for the other participants. Through the STA Executive, new outreach opportunities
for the AGO and a new set of TAT expectations of state trucking associations emerged.
Through the Commander, his state implementedtdte DOTmodel.

Overall, agheantitraffickingstructure grew, it increasingly became an enabler
for the subsequent actions. | believe that as a result of Action 1, the SE increasingly knew
how to cultivate TAT champions as opportunities arose and approached potential
opportunitieswith a greater sense of hope and expectalibrs viewpointis supported
by the SE anticipating the brainstorming conversation with the AGR and L slx&ady
contemplating how it could turn the corner with law enforcement and might reault in
model. Wit each actiorthere wereexpanded action horizons, increased confidence and
hope within the SE, new pathwagnd emboldened TAT expectations of the industry.
Similarly, each action or model release resulted in new meanings, partners, and norms
that grewthe size and legitimacy of ttamtitraffickingcommunity within the trucking
industry.

C Key finding 6: With each action, the antitraffickirexternal structure
grew ancbecame an enabler feubsequentactianand t he SEO®&S i nt e
structures featured eahcedconfidence and expectations that framed her

approach to subsequent actions
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C Key takeway: This suggests that garehanging actions were not only
i mportant for Achanging the gameo, but
conditions for subsequent garaeangersThis manifests not only at the
macro level, but also within the SE herself via levels of confidence,

expectations, and action horizons.

Answering the Subquestions

| now turn to address éhsulguestions:
1. How does meaning shift across micro, meso, and mecets in the process of
social change?
2. How does power shift across micro, meso, and macro levels in the process of
social change?
3. How do norms shift across micro, meso, and macro levels in the process of social
change?
The sulguestions can be answetgathwithin actions andicrossactions.
Common themes within all three actions of foaese that change continugalrise and
fall across levelsusually starting at an individual stakeholder level, followed by action,
change in the external structuredao on. lwas nearly impossible to identify a change
in structure thatlid not impactall three dimensions of meaningower, and norms. It
seemedhat as stakeholdersume to a new understanding of tegueor an opportunity
together with learning alob new resources, they resolved to take action to align their
values or new meanings with social practices in their organizations. Similarly, external
structural changes usually included new language and training, new norms or

expectations of the organimat and its partners, and use of resources both to fund
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training and to implement new norms. A generalized model septingthe movement
of meaning, power, and norms across leigelBustrated inTable8.4 and discussed
below. Thismodel is offeed with caution in an attempt to rise above the details of each
action of focus and find an overarching rhythm of change. Thus, the model and
description are limited in that they may not fit each action of focus exaatighould
represent a fairly clos@ypificationoin an attempt to make holistic meaning of unique
and very complex actions of focus
Meaning shifts. Within actions, TAT identified the language and tools required
to describe and educate others about trafficking in the transportation commiainéy at
macro external structur al l evel. I n the acti
whether serendipitously or through increasing stages of purposefulness. In so doing, at a
micro level, individual changes in meaning took place, as stakeholderg@ame
understand trafficking or came to appreciate an opportunity for them or their organization
to combat it. This meaning change was accompanied by individual power and norm
changes (as discussed below). Individuals took communicative actions by advocating
within their organizations, and then the org
meanings and opportunities to implement and developed training, which was then rolled
out in the action realm. Individual staff proceeded to embrace new meanings at the micro
level. This demonstrates that meaning is prevalent across the micro, meso, and macro
levels as well as in the action realm. It also reveals that meaning is important in the action

realm to facilitate change at the micro, meso, and macro levels.
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Table8.4

Movement oMeaning,Power, andNormsAcrossLevels

Time (T) ProgressingC

T1 T2 T3 T4 T5 T6 T7 T8 T9
N: TAT emerges|
ann;v\ﬂjznstiff; M: Org. Ieagership
norms(e.g., embraDce issue
External companies train P: Or
. :Org. and TAT
structures driversreport) dedicate resource! N: Model becomes
(collective L D newfnorms for
structures at M: TAT N: Org. establishe: industry
the macraor develops norms
me9 level) language and )
tools to change M: Org. develops
meanings and ’ trai.ning
equip users to
act
N: Together, TAT
M: TAT has and champion creat
ficonversation D . Zm?deltas;n d
(whether a M: Individual M: Org. rolls out M: Staff indus %S anaar
. D champion and M leverage resources
Action invitation by a staff ¢ . -
. advocates < . and rehtionships
contact to discusy with \ DO N: Staff enact B
partnership, or - : Org. new norms . .
forged by TAT to organization implements new ¢ M.S?Eha?plontand
extend policies/norms >E advocate
. nationally for new
partnership) model as industry
norm
M: A stakeholder
experiences meaning
changes
D
P: Stakeholder is &
empowered (e.g., via e
Internal k_nowledge, possible ) fePe.Ilgglp\)Ig\L/J:rlZd M, P, N: Both
structures action/models, leadershi to take action champmr"n and SE|
(individual support, resources, etc.) & experience
structures at D M: Individual expandeq horizon
the micro N: Stakeholder_ resolv_es i staﬁ experience for action and
level) take action; align beliefs meanings resolve to expnd
change and advocacy
(Fuded by personal embrace

optimism and conviction

and enabled by external
structures, leadership

support, TAT resources,

etc.)

Note M indicates meaningdy, norms P, power, Org., organizationSE, social entrepreneur; TAT, Truckers Against Trafficking.
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Power shifts As individuals at the micro level experienced new meanings, these
changes were also accompaniathempowerment (determination drivby a sense of
mastery and fueled ynowledge resources, leadership suppard/or actionable
modelg. After they took communication actions to influence their leadership (or rally the
organizational support if they were the authorized leader), who embraced new meanings,
powerwas next employed dhe mes level as the organization usexources to develop
antii sex trafficking programs and trainings. After training was rolled out and neenas
implemented in the action realm and individuals experienced meaning change, power
next occurred at the urio level as individual staff were empowered (via training, new
ways for engagingetc.) to implement new norms. Thus, overall, pogrenarily came in
the form of @Aemp o wselidatermibation yicckaowladyge, lesodrogs, a n d
etc.) at the mi@ level and use of power (resources) at the meso level. Power in the
action realm only became more relevant later as TAT champions worked together with
TAT to leverage their influence and resources to reach broader audiences. That is, there
wasnomajors of HAauthorityo or Acontrolo in the
the micro level and organizational champions at the meso level experienced changes in
power andhenmobilized their influence in the action realm.

Norm shifts. At the macro levelTAT identified a set of new desired norms (e.g.,
companies train drivers, drivers report potential cases of trafficking to the hotline, etc.)
After developing and enacting communications and outreach, norms appeared in the
micro level as individuals expgenced meaning changes, felt empoweead ultimately
resolved to take action to align their new understandings and convictions with their

realities.This process displaydc hwandt 6s (2007) interpretatio
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level as both motivation anteed for integrity or alignment of expectations. This moved
them to action to advocate Witheir organization and resultedestablishment of
organizational aritsex trafficking norms at the meso level, which were then

implemented in the action realmft@r microlevel changes in meaning and power
occurred for employees, they then erdctew norms in the action realm. Thus, norms

(a) were notionally set at the macro le\g), drove individuals at the micro level to
advocate irtheaction realm(c) were subsequently set at the meso level by the
organization, an@d) wereenacted by the company and implemented by the employees in
the action realm.

Multi dimensional shifts As illustrated in Table 8.4, the above shifts were
followed by expanded action heans of both the SE and TAT champiorcluding
changes in meaning, power, and ngrarslwerefollowed by joint actions to develop
models (norms), use influence in industry (power), and advocate broadly (meanings).
Thisfinding reinforces the power of emgence in illuminating new opportunities.
Importantly, across the entire model, all dimensions of structure worked tqgettiner
micro level for individual stakeholders to become champions, at the meso level for
organizations to become champiargl agan for the SE and champion to experience
expanded action horizons, and finally in the action realm as the two partnered to
advocate.

Looking nore broadly across the cagas clear that theravas not a single,
institutional instance of meaning changeogsrthe stakeholder populations, followed by
the use of power to enact nearms. Rather, it appearéuht ech time the TAT message

reachechew stakeholders, theyent through meaning changes, fitpowered, antbok
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action. And, as thewere in positios of influence, they catalydeycles of change as
described above. However, as the change summary above indicates, as the T&L
Executive experienced personal change and took action and later advocacy, the
antitrafficking structure within the trucking indtrg was enlargednostly by increasing

power. (Arguably, however, potential partners had to first experience changes in
meanings before they signed up. Somewhat less significant than power, but important all
the same, was creating new norms for carrierssaigpers.) In Action 2, individual

change within the LMVE ultimately materialized in advocacy that led to not only the
creation of new norms for state DOTs/MVIBsit also their adoption in part or whole in

10 other states. Thusvhile other statésnmeanimgs and use of power had to change, most
significant was the actual implementation of the model and enactment of new norms. And
in Action 3, individual change within the Commander ultimately materialized in
expansion of norms through an additional statgtdg and implementing thgate DOT
model. Thus, an initial surge of poweas needed foraw norms to be accepted and then
implemented.

Thisfinding underscores the importance of creating meaning change at individual
levels to catalyze external strua@lichangesiust & importantly, it demonstrates that all
dimensions of structural change were critical TAT. If only meaning changesccurred,
there would be awareness but no action resulting in closing loopholes to traffickers. If
only power changescaurred,organizations and individuals mighéve joined the effort
in appearance, but without internalizing a common missi@y,may not have enacted
norms. And, if only norms were used, there miggate beemgreat models or

expectations, but no willingudience with the understanding and skills or resources to
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implement them. (Thiwas illustrated by the challenges experienced in the last decade
whereinantitrafficking statutesvere created bubecause aftruggles to institutionalize

and implement tha, investigation and prosecution numbers were slow to rise.)
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CHAPTER 9:

INTERPRETATIONS, CON CLUSIONS, AND RECOMM ENDATIONS

This final chapter opens with a summary of the problem statement and key
findings. It then discusses and interpiegy findings aanss actions ankkey findings
from case theme€onclusions are then presented, followed by implicationtheory,
research, and practiae the context of key theoretical concepts and studies discussed in
the literature review, includingtructure, embeatbdnessempowerment, innovation, and
coconstruction The chapter closes with recommendations for research and practice and a

study summary.

Study Purpose and Findings Summary
Problem Statement

As introduced irchapter 1, this studyas anchored in the pblem that while
both practitionersand academics have acknowledged the complexity of social
entrepreneurship whether due to the nature of the social problem, the web of cross
sector stakeholders, or relatively enduring social stru@dunesch of the reseeh has
explored it as an individual phenomenon by studying the social entreprAnetioring
this study in the context of key actions perceived to hes&ed structural change
allowed for multievel analysis to learn more about how diverse actors aiteith
social structures through emergent processes resulting in social change. Alsesuch,
studysought to overmme previous challenges in opewileging the agency of the social

entrepreneur.
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The research question guiding tetady was: How do dynaminteractions
between social structures and stakeholder actions shape social chamijesax

trafficking efforts within the U.Strucking industry

Findings

This case study used structuration (Giddens, 1984) and strong structuration
(Stones 2005) theries to analyze the process of social change within and across three
key actions of focus. To aid in interpretative discussions and arrive at conclusions, Figure
9.lillustrates the changes across structural dimensions of domination, signification, and
legitimation (referred to more plainly in the methodology and findings chapters as power,
meaning, and norms, respectivelydth within each action of focus and across them.
As illustrated in this figure, structural changihin these actionmaterialized
most significantly aga) domination in Action 1 and (b) legitimation in Actions 2 and 3.
Also as illustrated, structural changeross these actionsaterialized as
1 Signification: I ncreasingly more stakehol ders aw:
Aprostbi andi oncreased engagement among anoa
industry and law enforcement
1 Domination: Expansion of partners and financial sponsors acrosantiiesex
trafficking structue within the trucking industry
1 Legitimation: Increasing forms and impteentations of norms for carriers,
shippers, trucking associations, and sE@artments of Transportation

(DOT)/Motor VehicleEnforcement MVE) to combat trafficking.
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Action 1 Action 2 Cross-Actions

= A In Signification (S)

=> A In Domination (D)

=p» A inLegitimation (L)

Action1 Changes Action 2 Changes Cross-Action Changes
* Movement from “ignore prostitution” « Movement from almost “denial” to + Increasingly more aware of
to “close loopholes to traffickers less about “prostitutes” and more “trafficking” vs “prostitution”;
exploiting the industry” and from about “victims” and from little to no belief people should/can act;
targeting “truckers” to actively training to MVE and drivers being and broader engagement and
engaging “transportation community” trained partnership across trucking and
law enforcement
Extensive expansion of power via * Mobilized new DOT/MVE and other + Expansion of partners and
D individual, company, and law enforcement partners in at least financial sponsors, and thus
association partnerships and 11 states, who increasingly engaged TAT legitimacy
sponsorships in trucking industry trucking
» Established new expectations of and *Established new DOT/MVE norms * Increasing number and
norms for carriers and shippers as the state DOT model was implementation of norms for
adopted in part or in whole in a carriers, shippers, trucking
L total of 11 states by end of 2014 associations, and state

DOT/MVEs; TAT emboldened to
set and uphold expectations

%= Overall most significant

Figure 9.1.Macro-level structuralchangesD indicates dmination;L, legitimation S, dgnification;AGO, att or ney gener a
CVE, CommercialVehicleEnforcementDOT, Depatment of Transportation; MVE, Motor Vehiclenforcement; STA, state
trucking associations; TAT, Truckers Against Trafficking
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Table 9.1summarizes the key findings frothe three actions as detailed in

chapters 5 to 7 and synthesized in chaptmdthecase themes discussedtivapter 4.

Table9.1
Summary of Key Findings

Findings acrosand betweemctions

Findings from case timee

1. Actions
1 Each subsequent action refledt
increasing stages of partnershiy
with corresponding norms and
increasing expectations.
2. Interactions on action
1 Actions 1 and 2 were most
influenced by the internal
structuresAction 3 was most
influencedby external structures
3. Interactions on structures
1 In all actions, interactions on
internal structures were the mot
critical because they catalyzed
individuals to foster significant
externadstructural change.
4. External structural change
1 Action 1: Power was most
significant.
9 Actions 2 and 3: Norms were
most significant.
5. Internal structural change
1 There were slightly more
changes in roles and perceptior
6. Interactions between actions
1 With each action, the
antitraffickingexternal structure
grewandbecame an enabler for
subsequentactispja nd t h
internal structures featured
enhanceaonfidence and
expectations that framed her
approach to subsequent action:

1.

4.

6.

TAT reframed the problem. The problem
was trafficking, 's,C
as previously perceived by many. And, th
solution was the trucking industry and its
individuals.

. TAT empowered the trucking industry,

setting a model foran NGO-industry
partnership. With as much concern for the
trucking indust rtseld s
had, TAT mobilized the trucking industry
by empowering, partnering with, and
promoting it. In so doing, it was building a
identity for the <cc
against traffickincg
of an NGQindustry partnership for other
sectors and nations combating trafficking.
TAT created an antii sex trafficking
structure. Through its positive approach o
appreciative inquiry, TAT spurred the
trucking industry to create and grow an
antitrafficking structure, not trying to
change the eximg sex trafficking structure
TAT champions were innovators.The
heroes were the drivers, and the innovato
were TAT champions, not the SE.

. TAT used both champions and structure

to scale.And yet, TAT was the main driver
ofd and to be credited férpaclkaging,
promoting, and celebrating models enabli
the expansion of the angiex trafficking
structure.

TAT, its stakeholder organizations, and
the antii sex trafficking structure itself
coevolved.

Note.NGO indicates hongovernmental organizati®g;, socal entrepreneuffAT,

Truckers Against Trafficking.
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Discussion and Interpretation of Key Findings Across Actions

1. Actions: Each subsequent actioreflected increasing stages of partnership,
with corresponding norms and increasing expectationshis finding shows that
actions that produce structural change can occur in any number of circumstances. Yet, a
common denominator here was in the context o
individuals.Gamec hangi ng actions all I nvextemat d Ai nter
structured illustratingemergence from the interaction of actors and #mvironments
(social and nasocial)(Chang, 2004), as introduced in chaptebdawing on complexity
theory, the importance of the interaction of agents with differemnsalio produce
emergence is demonstrated (Andersig99).

The findings on actions also show both the power of individual action (T&L
Executive, LMVE, and Commander taking action and becoming champions) and the
influence of others and of collective actidfhile Action 1 was admittedly a personal
decision made by the T&L Executive, the structural change that resulted would not have
been possible without TATG6s empowering partn
emerged as a central actor of focus drivingdéeelopment, implementation, and spread
of thestate DOTmodel, the action itself was a group brainstorming meeting to explore
partnership opportunitie3he LMVE was influenced through these dialogusst only
by newfound r eal i zsappartobotalgby TAM and its resoardes.r s hi p o s
Thus, others were key supporters in these actions and their significant outcomes, though
admittedly the strongest interaction was that of internal structures of the T&L Executive

and LMVE. Action 3 was a true ttective action in that it was an event planned and
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conducted in partnership by #& organizations. Without aimye of these three, it would
not have produced the insights and structural change that it did.
2. Interactions onaction: Actions 1 and 2 weremost influenced by the
internal structures, and Action 3 was most influenced by external structures.
Throughouthe case, the relatiwgnificanceor insignificanceof structure, agency, and
reciprocityare evident
TAT champi ons 6 inmogepredominasmtly inteveictedwe dnd r e s
fueled the actions of focus that produced lssgale changdn Actions 1 and 2, which
produced the most extensive structural <chang
internal structures that most propelled tbgams. And yet, as above, the role and
influence of external structure and other pe
the context, prodting both necessary parsors and enabbnsupport for the actions.
The role of external structure and otpee o p | e 0is su@partedoth engirically in
the case, as well as theoretically (Cajaantana, 2014; Giddens, 1984; Stones, 2005).
AsCaaibaSant ana (2014) wrote, AAccording to thi
innovationis conceivedasit er acti vely influenced by both &
(p. 46).
Important to note is that overall, while TAT stakeholders in the actions of focus
were conditioned by their respective external structures, they were not constrained by
them. In fact, a they realized the opportunity to combat trafficking, the external
structures were enablinghis isan example of the paradox of agendyestley &
Antadze, 2010)Thisfinding also responds to Mair adartié s ( u@geéstion that

istruct urpavidepanpromibirg emsyo examine how the context enables and
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constrains the appearance of soci al entrepre
40).

Specifically, the case reveal#tht primary actors across the actidrthe T&L
Executive the LMV E, and the Commandi&mwerehighly motivated individuals for
whom the existing trucking or law enforcement structures did not overly constrain or
precetermine their actions. There wagsommon thread among the participants, whose
internal structures featuregbtimism in the good of people (SE, LMVE, and T&L
Executive) andtrong motivatiorto make a difference or make their organizations the
absolute best (SE, T&L Executive, LMVE, Commandé&he T&L Executive and
Commander first had to come to new understagglof the issue of trafficking. While the
LMVE was already aware of the issue of traff
leadership was supportive and that his organization could take a role. After a meaning
change, and already with the endorsenoétiis leadership, the Commander needed only
to see an example of local coalitions and existing and planned law enforcement actions.
The patrticipantgenerally saw that their external structures (whether at the meso level via
their role as an organizatiahrepresentative, or at the micro level in the roles and
perceptions of their internal structures) presented opportasitigey took action. It
appearegdas discussed iateinerowski et al. (2008), that both the SE and the TAT
championsuniquely recognied and defined opportunities based on their particular
environment and were driven by their own personal characteristics and roles and
perceptions.

TAT increasingly fostered and demanded reciprocity among itsgraras the

movement and powdrase grew. Bciprocity was less significant in Actions 1 antha@n
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in Action 3, as the movement had grown. In Actions 1 and 2, it could be suggested that
reciprocity existed primarily and initially in the form of reciprocal exchange of
knowledge, experience, and rastes between the SE and the TAT champions.
However, itdid not appear that reciprocal expectations (other than the potential of
sharing of tools or resources) drove the T&L Executive or LMVE to takeradn these
cases, it appearg¢datcompensatory nehanismsverepresentvalidatingGo ul dner 0 s
(1960 p. 164 point. These TAT champions were moved by-emed worldviews and
norms that dictated they do something.

However, in Action 3, it was the external strucluend t hat of the SEO:
revitalize and extend an existing partnerghignat most propellethe action
Furthermore, as asalt of Action 3, the SE appeartalhave been more emboldened to
set and uphold reciprocal expectations of partners. Yet, it could aistebedthat as
the anti sex trafficking structure grew in power across the trucking industry, more
partners may have come on board oytedr pressure or changing nortian in the
earlier years. As Gouldnerq@0) indicatedthere can sometimes be power differentials
in placeof reciprocity. Thus, the growing ansiex trafficking structure, with its list of
influential associations and organizatiomgyhave benan influential, if not coercive,
substitute for reciprocity.

3. Interactions onstructures: In all actions, interadions on internal
structures were the most critical because they catalyzed individuals to foster
significant external structuralchangeTAT6s acti ons of focus fost
external structure change, yet interactions on internal strustgremeessary and

influentialin bringingthem about Arguably, the methodology of combining structuration
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(Giddens, 1984) and strong structuration (Stones, 2005) (as proposed by Schwandt &
Szabla, 2013) was critical to allow for a deeper analysis of micro wtescand
interactions for this finding to emerge.

Theoretically, an immediate outcome of an action of focus could have been the
implementation of a new policy or law; a contribution of significant funds that
fundamentally changed the resource base; ondyregreed upon set of values among
industry partners. In each of these examples, immediate interactions on the external
structuresnight have ultimately been the ma#gnificant. However, in this case the
catalyst for the significant external structuthkhngeswaa n expansi on of
action horizons at the micro lewslthin and subsequent to the actioimglividualsthen
took actionghatproduced external structural changdich further expanded their
individual action horizons, prompting neactions that led to change.

These actions, and especially Action 3, demonsthaténterrelation othanges.
They specifically illustrate the domin
structures can lead to action that catalyzes changesat her sé i nter nal
unleash new action horizons and agency, driving new adhangroduce change. This
processsuppors the discussion of coevolutidelow.

4. External structural change: In Action 1, power was most significant, while

in Actions 2 and 3 normswere most significant. Alvord et al. (2004wrotet hat At he

o

ndi

ef f e

stru

test of social entrepreneurship . . . is change in social systems that create and maintain the

problemo (p. 261) . dthahvwhilefachandge imopesdindosoionst r at e

structure in each action was ultimately more dominant, all dimensions of structure
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changed within and across each action. This

discussion of structuration:

Giddens notes that this is only an analytical distimcéind that all three
dimensions would inevitably be involved in any social action. The analytical
distinction allows one to focus on any one of the structures independently, and
also, in principle, to exame the particular ways in which they are combingd.

17)

By using the analytical distinctions in this studygraad pattern can be observed
gererally across the case. TAT sm@w desired norms throudggitimation TAT usel
significatonvi a educati on and outreach thew change i1
understanding of the issue offfraking and their ability to doosnething about it). It then
useddominationvia partnerships and TAT tools to mobilize people in positions wkepo
to roll out programs to impadggitimationby implementing new nams. Ultimately, it
useddominationin the form of champions and partners to expand the movement via new
partners and resources, who in turn ultimately imgaietgitimationby implementing
new norms and upholding new expectations in the fight againstagkasking in their
organizations and spheres of influence. In this,weagnge in signification served a
catalyst for deploying domination as a mechanism to facilitate legitimation as the
ultimate goad that is changes in norms and behaviors. The oleskpattern can be
substantiated wit publEBhe®ds i ad wn weaibss it®n, wds ch i
[signification], equip, empower and mobilize members of the trucking and travel plaza
industry [domination] to combat domestic sex trafficking [leghat i on] . 0

TAT6s approach of wusing new meanings and
Chi n and Beomadv@ seed(cati9edhlnpe strategy. This can be evidenced

by the focus on shifting peopledsandinder st and
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education anthegeneral approach to involve stakeholders addressing the problem.
However, TATO6s use of fAdominationo via tool s
an example of thpowercoerciveapproach, which as its name states relies upoows
forms of coercion. Rather, TATO6s use of powe
others can be seen as part of thedacative approach.
As models are adopted by organizations, legitimation is growing via new industry
standards or expectationswiill be interesting to watch this case continue to unfold in
the years to come. It would appear that meaning changes are initially requirexs
antitrafficking practices become the new norm, less changes in signification and power
may be required aseew meanings become culturally embedded and the enlarged structure
provides authority that influences adoption of antitrafficking pcast As Murdock

(1971) explained fAcul tur e i.dFuthearnedo (p. 319)

Each generation inculcates in the next, tigfoaducation, the cultural habits

which it has found satisfying and adaptive. Finally, the members of any society
exercise pressure upon one another, through formal and informal means of social
control, to conform to standards of behavior which are coresideght and
appropriate. (p. 320)

Of his four processes of culture cha@genovation, social acceptane®lective
elimination, andntegration (p. 328 i t coul d be ar guedeetilhat TAT®O
the acceptance stagghis studyillustrated hownew practicesvere being adopted by
some, fiiwasi ttahtei ofinldbte ar ni ng mechani sm,was and fith
a key enabling factor (p. 330).

Overall, changes in significatiomere repeated; changes in dominatwere
growing; and changes ingsiificationwere both emergent and plann&dherewas not a

single instance of meaning change (sigatiien), but rather there appeatede
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repeated cycles each time new stakeholders encedftail or its partners. Power
(domination)grewover time althoughinitially it was not largelynfluenced by peer
pressure or reciprocitguch influences are likely to be presastthe structure gws.
Changes in norms (signification) were both planned through initial TAT innovation
(through DVD and wallet carjlend emergent as the SE engaged with TAT champions
fosteringnew models and pathways. Tpeliferationof these changesan be credited
both to TAT documenting models as normative structuresapcbmoting thentogether
with champions.

5. Internal structural change There were slightly more changes in roles and
perceptions.The majority of the changes in conjuncturaslyecific knowledge
(operationalized in the research and finding
expanded roles and action horizo8nes (2005) indicadighat conjecturallyspecific
knowl edge can be both Arel atively enduringo
before they are drawn upon in any particular sequence of interaction, or alternatively,
aspects of them may indeed be gleknei n t he cour se of the unf ol c
Thus, the study participants likely held relatively enduring perceptions of the trucking
and law enforcement structures and their practices, yet in the course of interactions
experienced expanded actiborizons of how they could use their role to combat
trafficking.

Overall, while participants drew upon personal values and beliefs in taking action,
the type of changes in their general dispositions (operationalized in the research and
findi ngesnals dipaiylagely mvolves & changaovorldviews. Stones

(2005) noted hat gener al di spaga-gt aonsedar epl a8gp!l yTI
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possible that the findings demonstrating slightly more changes in roles and perception

wereli mi ted by participantsdé own difficulties
worldviews, schemasnd principles. Alternativelfthe changes that took placeuld be

explained by the fact that a large part of these interactions included learning mdre abo

trafficking and how others and they themselves could combat it. Thus, the goal was likely

not to change peopleds personal values, but
understand the issue differenthiwayasmdttheeg r an
could take in practice.

6. With each action, the antitrafficking external structure grew and became

N

an enabler for subsequent actions, and the
enhanced confidence and expectations that framed her approach tobmequent

actions. This suggests that garesbanging actions are crucial not only for creating

immediate or neaterm structural changes, but also for supporting subsequent game

changing actions. Just as models and champions helped create a multiplies@ffiétt

these gamehangers.

Discussion and Interpretation of Key Findings from Case Themes

1. Truckers Against Trafficking ( TAT ) reframed the problem. The problem
was trafficking (not truckers or presumed prostitutem)d the solutiomvasthe trucking
industry working taclose loopholes to traffickers to redutiee supply of victims. This
finding demonstrates thatAT was not constrained by the structure of sex trafficking, but
rather enabled by the existing structures of the trucking industry (whoge was
threatened by trafficker exploitation) and law enforcemehb(was in a position to

implement antihuman trafficking laws and respond to rising political interests to do so).
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TAT & communications approach resembledpart, that presented in Rudtoon (2013)
in that it(a) used rhetorical devisesuch as contrastive typecasting and problematizing
and ugd vocabulary that drew on metaratives, giving the trucking industry a new
language and set of meanings about trafficking in the s€b)goronoted the trucking
industry as a protagastiby drawing on herbke metanarratives about the importance
and power of truckers and the trucking industey;positioned trafficking as the
antagonist, drawingn negative villaifbased metaarratives about thtrafficker®
exploitation of individuals and industry; and therg¢dyincreased legitimacy for both
TAT and theantii sex traffickingmovement(Note: AlthoughRuebottongs findings
included meatnarratives more general to sectors such as charity, gréssomal
movement, science, etc. (p. 106¢rfigure of fimicrostructures of rhetorical stratagfp.
111) is a useful framework for loosely interpreting TG &pproach.)

2. TAT empoweredthe trucking industry, setting a model fora
nongovernmental organkation (NGO)-industry partnership. Rather than shaming the
trucking industry, TAT focustton educating, equipping, and empowering it to combat
trafficking. Thisfinding links to and can be understood by contrasting social
entrepreneurshiwith socialactiismin the literature. Santq2012) differentiatedhe
two. Social activismis predominantly about using political pressure through activities
like demonstrations to influence government or businggeeshange their behavior in
ways that reduce percetv@egative externalitiégather thardevelopingisustainable
solution® (p. 348). In contrast, social entrepreneurship is focused on exploiting neglected
opportunities fofdeveloping and validating a sustainable solution to problems that often

have a loal expression but global impadp. 348). Driven by innovation arfieading
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by example socialentrepreneurshipeeks to spreaa social solutiorfiso that others are
compelled to adopt it as wél{p. 348). Santos expladthatfinegative externalitiesan
be seen as the flip side of positive externalitigs 348). He continwkwith the

following illustration:

For example, trying to prevent companies from polluting (a social activist
behavior that generates value by canceling negative externalities)okay
similar to building a system for companies to recycle (a social entrepreneurial
behavior that brings positive externalitig§). 348)

Such a contrast is useful in understanding @Adpproach. While TAWas
working with an organization that buys skan target companies in order to influence
their policiesmostof its tacticswere not alout applying political pressur®ather, its
core focuswvas on creating innovation with and through stakeholders, to identify model
practiceghat werechampioned ¥ trucking and law enforcement leaders themselves and
couldbe spread to effect lortgrm structurathange. In fact, it acknowledged and
preparedcstakeholders for the reality that ending traffickimgs aflong-haul battle ©his
approach sat apart fron social activistand demonstrateasow empowerment of
industrywas intrinsically tied withreframing the problem and building a new structure.

A key part of empowering trucking and law enforcetrard facilitating the
dissemination of solutionsasthe cevelopment of social capital in such a way that TAT
was a key crossector connectoSimilartoWe st | und and Gawel | 6s
Fryshuset, a Swedish youth houSAT createdfijoint social capitad (p. 112)across the
trucking and law enforcemestructures, enablinfAT to becomdithe central actor,
norm distributor and network nodlép. 112).In their introduction, the researchers

indicatal thatthere arerganizations
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that are capable of acting dsoker®by residing and being active in difeert

fields and who are able tiranslatéand compile different institutional contexts.
This in turn creates high demands for building and handling-sexgsral social
capital, both for developing activities and for mobilizing resources across sectoral
borders (pp. 104105)

Indeed, tlt is what TAT appeardd be doing. As it gained knowledge and
experience, itvasincreasingly dibrokeio thatwas able to both translate and bring
together the trucking industry and law enforcement in the fight agaaffstking.
Westlund and Gawell (201®Jrotethat entrepreneurial organizations must use bonding,
bridging, and linking social capital if they are to involve individuals from multiple sectors
(p. 105).1t apparedthat TAT usedbonding social capitalthatwhich bonds a group
togetheramongits initial leadership anthenits board. The observations, focus groups,
and interviews suggesdthat board members &ctandspokeas one. TAT uselridging
social capita] common interests with other groups, to gaantners in rallying around
antii sex traffickingby tapping into people and family values and pride in the image of
trucking and law enforcement. TAT usktking social capita) that which closes gaps
across individuals with different levels of poweritbwith TAT champions (in positions
of expertise and influential power) to fund and drive the movement and with truck drivers
as the target (wittheresource of transience and ability to detect potential trafficking).
Similar to Fyshuset, TAT effectivelyeachedacross sectors and up and down the power
continuum, creating goint social capitad and becoming the hub across a newly found
network of trucking and law enforcement stakeholders fighting sex traffi¢Wegtiund
& Gawell 2012 p. 112)

Westlund and Gawell (2012) suggedthatFryshuset could possibly lfia

forerunner of a new type of third sector organizations in theipdastrial society (p.
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113). It could be argued that TAT is a similar example. It has become a hub across law
enforcemenand trucking, providing its stakeholdevgh language and meanings around
trafficking, fostering the development of new norms in collaboration, and facilitating
crosssector coalitions and partnerships. In so doingiayhave created a new model of
anantii sex traffickingNGO partnership with industry, which partly supports Aslieka
claim that TATis fibuilding an antihuman trafficking movement model that could be
applied across every mode of transportation in the U.S. and heyond

3. TAT createdan antii sex trafficking structure. TAT did not seek to change
the existing structure of sex trafficking, but rather to builciatii sex trafficking
structure. Overall, the TAT case could be likened to the creation of a new institutional
field versus a change structure. McCarthy (2012), who studied the emergence of
cultural tourism in Irelandyrote, fiThe literature to date remains inconclusive on the role
played by social entrepreneurs in the emergence of a new institutionalfie®63).

Thus, this casetisdy complements McCartly study and provides further empirical
evidence on how TAT as a social entrepreneurial organizatemobilizing the

trucking industry and law enforcement to combat trafficking, effectively creating a new
institution in which tke trucking industry and law enforcement structuvee nested.

This case studylso suggests an initishdaptive capacityas described by
Steinerowski and Steinerowsi&ireb (2012)as TAT did not try to change the sex
trafficking structure by curbingemand, an approach used by at least one other NGO at
the time. Rather, it used a different behavior, that of curbing supply through building an
antii sex traffickingstructure that would close loopholes to traffick&hile it

fundamentally fostered striuzal changd change in meaningsse ofbudgets, standard
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practices, etamongboth the trucking industry and law enforcement sécfbAT G
framing of the problem/solution amdfortsto build a structurgvere creative
interpretations and applications ¢fusturation.

McCarthy (2012) initially notethat understanding how social entrepreneurs can
change institutions in which they are embedded is an interestegroh challenge, and
yet claimedhatiisocial entrepreneurs are less embedded actors sirycaréhkkely to
challenge rules, norms and dogma when they form social enteg{ps@$3).This case
provides evidence of the latter statement, in T#&aE wasnot part of the trucking or law
enforcement structures. This lack of embeddedness in thaa$é&ructure was both an
initial disadvantage ananadvantage. As describedcdhapter 4, one of TAG key
challenges initially was lack of credibilitA fundamental part of TAG® missionwvas to
be an NGO that partneredth industry. Thiseffort was wought with the challenge of
balancing TATs mission to combat trafficking and the trucking industigwn fiscal and
operational responsibilitieand yet, that separateness from the indugayeTAT a
degree of freedom for boldss of mission and a unig norgovernmental association that
brought some novelty and credibilifyVhile not exactly the samehis is somewhat
similar to Smith and Woa f2014] findings in which the social entrepreneurial
organization botldifferentiated itselfrom and confrmed to existing structureswith
limited embeddedness in the trucking industiAT could be forthright in its vision and
expectations and passionately create a platform that was not conventional, &mown
acceptecamongthe trucking industry at the tim&he Transportation & LogisticsT(&L )
Executive indicated surprise to even see an NGO addressing trafficking at a

transportation and logistics conference. And, as a-8aador organization, TAT brought
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the trucking industry and law enforcement sectofiexpertis@ in trafficking (albeit

initially nascent) and different view of the phenomenon of prostitution at truck stops.
Conversely, that separateness from industry had to be bridged for the movement to grow,
requiring credibility, resources, and influen

Thus, the case demonstragssdence of a point raised by Desa (2012):

By not being locked into prexisting institutional structures, entrepreneurs can
engage in bricolage activities that challenge the rules and norms of existing
institutional arrangments (Campbell, 2004; Mair & Marti, 2008). The bricolage
activities in turn allow social ventures to recombine the legitimacy of fragmentary
resources into a normatively legitimated whdfe 742)

TAT used the resources of various partners acrossutidarig and law
enforcement sectors, not the least of which included T&L Comgstate, DOT/MVE,
andthestateat t or ney g eAG®)armdtabesuckog dssoaado(STA). In so
doing, it both became increasingly embedded in (yet still distinet)ftbe trucking
industry and law enforcement sectord more importantly, created the growiagtii sex
trafficking structure, which could be likenedfia normatively legitimated whaodp.

742).

4. TAT championswere innovators Over time, TAT became ineasingly
embedded in the trucking and law enforcement structures, which was critical for building
legitimacy and fostering innovation, largely through TAReipions. It appeardtat its
innovations could be seen as disruptivéreframing normative tersof reference to
redefine social problems and suggest new solutigsisholls, 2010a, p. 245).

This study 8ndings on embeddedneagresimilar to trosefound by Jack and
Anderson (2002), who focused on commercial entrepreneurs. The researchetbdbund

actions to become embedded were important in gaining knowledge and contextual
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awareness, learning local rules, identifying opportunities, gaining trust, and securing
support and resources. This case similarly demondtnate TAT needed to become
increasingly embedded in trucking and law enforcement structures both to gain
credibility and resources and to identify opportunities and bring them to fruition. As TAT
developed champions and became embedded, it gained knowledge of what a Fortune 500
transpotation and logistics company and state DOT/MVE could do. These conversations
unlocked innovation through the TAT champions and resulted in new models. TAT also
gained credibility as these powerful partners set examples and promoted TAT. It then
gained resorcesas theT&L Company became a financial sponsor and secured others; as
the state MVE paid with asset forfeiture funds; and as both leaders provided speaking and
networking opportunities.

Similar to Jack and Anders@(2002) conclusion thdiembeddings a tweway
process (p. 483), reciprocityvas evidenbetween TAT and TAT champions. They both
got to know one another and share knowledge (e.g., of trafficking, trucking, and law
enforcement)experience (e.g., of what others were doing regardingckaf§ and what
could be done in trucking or law enforcemeardresources (e.g., of TAT tools and of
company/MVE contacts and networkS)milar to Jack and Andersémfindings, TA® s
becoming embeddad the trucking and law enforcement structusesame an enabling
advantage. As TAT learned about the structures and became part of them, presumably it
was able to enact some of these strucoes priorities both through more tailored
messaging and through models homegrown together with embedded TiApichs,
thus enabling it to advance its efforts, building and overlaying aamgirsex trafficking

structure.
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TAT & embedding process included both adapting to and changing the external
structure through soft power tactics, similatitose described byestrum and
Rasmussen (2013 their study on the emergenceriisic festivalfcommunity
ventures)n Norway, thg found thatduring asymmetric dependencies, the two efforts
both adapted to and buiiegitimacy for novel activitiedthrough power tacts; leading
towards greater embeddednessdfjoint dependence relationshipsharacterized by
trust and reciprocity (p291-292). Similarly, it appeareithat TAT adapted to the
industry by learning about the size, nature, challenges, language, andofahees
trucking industrylIn turn, TAT used messaging that played into the value of the trucking
industry and power of the transient driver ahdtedits own imagery away from victims
and towards truckers as heroes. Additionally, it used the three ébrsoé power
identified in Vestrum and Rasmusgestudy. TAT(a) built allianceswith powerful
individuals and partnerships with influential companies, organizations, and associations;
(b) appointedrucking industry and law enforcement leaders toatsr8d; andc) actively
promotal TAT & accomplishments in such a way as to include and credit the industry
itself. (Smith and Woods [2014] found that diversity of executive committexmbes 6
expertise and backgrounds fostered innovation and supportethéeyifadvantages also
seennTATOs use of boain\de satprpwom nd rMmastiL@yatlegeu s send s
efforts representecreating joint dependency with increased trust between partners and
higher reciprocal expectations. Thus, this case on pyVidesanother examplef
adapting to and changing structwigh similar findings,although in a completely
different cont&t (music festivals versus antiuman trafficking) and venture type

(community ventures versas NGO-industry social entrepreneuridfart).
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TATGs increasing embeddedness was necessarpdxtiaers) to achieve
innovation That is, while TAT initially suggested an innovative adlidhat truckers
detect and report potential cases of trafficKirits innovative methods to reach truckers
ard mobilize the industry and law enforcement were largely emergent and a result of
stakeholder interactionNVestleyandAntadze (2010) describdehe finventor® of social
innovation agisometimes calledocial entrepreneurghe individuals who initiate or
create innovative programs, products, or processes and seek to build an initial
organization that can bring that innovation to maykpet 13, emphasis in original). They
also indicatd thatfit is wiser to think of actor nets or groups behind successtigls
innovatiord (p. 14) and clairadthat if social innovation is to have significant impaict
firequires a variety of actors, working in concert or sepai@fplyl3). Innovation in this
case transpired largely based on the interaction of the TAT &EBarT AT champions.
While they did not go on to start their own initiatives, a few joined @AJoard to help
grow the effort. This ultimately suggests that the TAT champigens, to some extent,
also social entrepreneurs.

There seemed to be similargiacross the champions and the SE including
believing in the good of others, being highly motivated to take a stand or do the right
thing, and looking for opportunity rather than constraints. Similarly, there seemed to be a
mutual draw and respect betwele champions and the SE. Both the SE and the
champions appear to have embodied social skii,t he way i1 n which 1 ndiwv
collective actors possess a highly developed cognitive capacity for reading people and
environments, framing lines of acticend mobilizing people in the service of broader

conceptions of the world and of themselves (Fligstein 2001a; Jasper 2004, 2006; Snow
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and Benford 1988; Snow, et al . As&@édbp (FIl i gs

Jokela and Elo (2014yvho exploredhe role ofstakeholder networks in cocreating
value, this underscores the importance of careful partner and volunteer identification and
managementpp. 252,258).

Furthermore, innovation with champions was fostered by empowering
stakeholders, learning huigh emergence, amgdeating a directional empowerment that
unlocked agency. Sant@012) arguedhat social entrepreneurs are more concerned with
the flioverall value system of activities and partogps 346) thartheir own
organizations, which vgaaprent in TATs caseHe wrote thatlue to limited resources
and the size of the social problefithe best way to achieve their desired outcomes is to
empower beneficiaries and potential stakeholders to become an integral part of the
solutiord (p. 347). Ths empowerment wasvident in the TAT case, starting with TAST
mission, running through its ethats approach to each of the actions of foatss,
educationatools, andts pathways and models that equijlstakeholders to take action.

The SE learned &m and was inspired by future TAT champions, just as they
learned from and were inspired by the SE, unlocking agency and innovation ifiA®th.
clearly recognizethe value for innovation toome directly from stakeholdeasd for
that to be aritical source of strengthio the SE/NGO itselBoth adaptive leadership
(Heifetz et al., 2004) ancbllective impacfKania & Kramer, 2013) assuntieat the
problem is too big for a single stakeholder or sector to solve alone, and that only through
adaptive learnig will a solution emergelhis case study providevidence othis
assumptionThe SE did not have the technical experience or kmow to solve the

problem, let alone the connections or initial legitimacy. Yet, through an optimistic and
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passionate approh, coupled with the belief that her relas to unlock othe&potential,
something much greatandmore innovative was created in each action, resulting in
greater TAT impact and legitimacgs well as longeterm structural change.

5. TAT usedboth champions and structure to scaleTAT was achieving
scal® or diffusion of innovatiod both by leveraging its partners and their resources
andby proactive structuratiarbesa (2012) called for more researchampngother
issuesiiTo what extent does bricga influence the diffusion of social innovatioagp.
744). This TAT study provideedvidence that suggests that bricolage was key in creating
innovation §inceit was together with TAT champions that models were identified) and
in diffusing it (given it vas largely TAT championsho broudht social networks for
outreach. Yet, TAT also proactively employed structuration through codifying models or
examples, which arguably was also a key aspect of social innovation diffusion. This
finding illustrates the poer of the SE as th@agend both drawing on and changing
structure (Giddens, 1984\hile in developmenttermpr oduci ng model s or
p r a c tcould sinply be seen @isharing best practicedhe SE used the examples of
powerful organizatior@new gactices as a means of setting anidging into beinghew
sets of industry norms.

6. TAT, its stakeholder organizations, and thantii sex trafficking structure
itself coevolved. As such this case study offered unigue opportunity to explore
coevolutionat multiple levelgsee Sednid, 2008)

According toSteinerowsket al (2008):

Social entrepreneudeel anxious about social aspduasid perceived inequalities
stimulate them to take action to change the situation. So, the agents are influenced
by aspects of the structure in which they exigtey want to change them. In the
process of developing the enterprise (and as part of the general movement towards
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social enterprise), a number of people with similar values become more visible.
The impact of thir activity becomes increasingly evident to the individuals
themselves, to prospective social entrepreneurs, to the wider society and to
policymakers. In turn, the structure may respond to the move(pedo,

emphasis in original)

Through the S& &ndother TAT leaded passionate approach andgmalized
messaging, it appeardéuht TAT attracted champions (arguably, social entrepreneurs in
their own right) with similar optimistic and motivated personal characteri€iose they
were enlightened abobantitraffickingopportunities and empowered to take actibry
innovated together with the SE atodk bridging interactions to reduce equivocality
(Schwandt, 2007). That is, they took action within their organizations as they more
clearly saw the issuof trafficking and the role they couland feltfishould play. This
in turn fostered change in their organizatimeselevel structures, producing bridging
interactions to impact their respective employé@asschampions and their organizations
advocaedwithin andacross the trucking indtry and law enforcement sectaracre
level change followedrhis illustratelS e i t a n i dpbirisghat((a2hetr&e)levels of
analysis ceevolve (p. 53) and (lprosssector social partnerships achieve maexel
change via individual decisions and organizational interactions (pT603.there was
evidence otoevolution occurring between the SE and the champions; the champions and

their organizations; and ultimately TAT and the champions with the movernkmge.

Conclusions

The findings and interpretations are summarized in the following six conclusions
1. Social entrepreneurial organizations can creatively reframe the problem

and createa structure. TAT reframed the problem to trafficking and the sioloi to

trucking, similar to LetticeandPareklds (2010) findings of social innovations that
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creatively reexpressed soci@groblems(p. 145). By using rhetorical strategies (such as
found in Ruebottom, 2013), TAT drew on villdike metanarratives to pason
trafficking as tle antagonist and hefike metanarratives to position trucking as the
protagonist. It sought to create a namtitraffickingstructure within the trucking industry
rather than directly attacking the sex trafficking structure. &ppsoachcould be likened
to and freshly explored through an institutional entrepreneurshipNeis & Marti,
2006).Similarly, it couldbe understood as a social entrepreneurial approach (versus
social activism), designed to pursue opportunities thag¢f@sisitive externalities and
sustainable change (Santos, 2012). Whig approacltould appear to be simply the
fiother side of the same coirthey are creative moves that are likely engendering more
proactive participation that stands to lead to e, sustainable change (Santos,
2012). WhileTAT expanded the scale of targets (i.e., addngssipply by mobilizing
the entire trucking industry to close loopholes to traffickers) and thus made the goal much
larger in scale, it alsstoodto effect longterm change bfiinstitutionalizing across the
industry new norms thateventuallyy will shut down traffickers atigether. The
alternative approach, that of focusing on reducing the purchase of commercial sex, could
be likened to trying to influenda@societl actors to change their behavior in ways that
reduce perceived negative externaligs 348). Santoeotedthat such social activist
approaches also have a role in society, but they are generaltycastd on fisustainable
solution® (p. 348).

2. Sccial entrepreneurial organizations can strategically uséheir
unembeddedness oembeddednes structure. TATGs initial lack of embeddedness

provided the advantage of being novel and bringing fresh perspectives and expertise to
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the established truckingdustry and law enforcement sector. In this way, it stood outside
of thesesectors and could be a subjetatter expertA lack of embeddednessded TAT
not only in thefintention formation stagg(by being able to conceive of prostitution as
having the ptential of being trafficking and the truckers and the industry as solutions),
but also throughout its other stages of development (Mair & Marti, 2006, p. 42).
However lack of embeddednes&s a disadvantage during stapt mode in that TAT

had limited cedibility or resources. TAT pursued embedding processes, which as
Chiasson et al. (2005) describareiian entreprene@ specific construction of
relationships and networks that beneficially extend the organizatiatice and

influence among importantakeholders (p. 759). Similar tavhat wasseen irnthe study

of VestrumandRasmussn (2013), TAT both adapted tand thus became part afpd
enacted [Jack & Anderson, 2Q0p2he trucking industry and law enforcement structures
and changed them (througie use of soft power tactic3)his processn turn fostered

joint dependency between TAT and its partners, equipping them to achieve more
together. In terms of adapting to structures, TAT learned about the size, nature, and
priorities of trucking and lawenforcement and incorporated that knowledge into its
communications and approaches, as evidenced in its movénrctiim-centered

posters tdieveryday heroposters. In terms of changing the structures, as TAT was able
to secure partners and champians) turn adopted newantitraffickingpractices. TAT
then used soft power tactics such{(@sforging alliances with powerful individuals and
organizations in trucking and law enforceméhj,appointing key champions to the
board, andc) pranoting TAT in a way that credited and positiortee broader

transportation community as the tiiteuckers against traffickiniyfalso as saein
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Vestrum & Rasmusse2013. VestrumandRasmusse(R013 wrote, fiTo deviate from
existing practices of the community andhgltaneously become embedded in the
community is a challenging paradofp. 284). This study demonstrates that TAT
successfully bridgethat seeming contradiction.

3. iGame-changingd actions can originate under a variety of circumstancg
yet individual structures are key both for fueling the actions and fostering external
structural change. Action 1 was a fortuitous meeting that led to partnergkgpion 2
was a planned brainstorming call to explore potential partnemtdpAction 3 was the
planning ad conducting of a coalition build event to expand an existing partnership.
While the starting points were all different, there was a common theme of
ficonversationsamongdiverse actors (Anderson, 1999) that explored partnership, and
what emerged from thateractions went on to create structural change (Chang, 2004).
Thus, theralid not appear to be a formula for spawniiggmechanging actions, though
TAT & empowering approach was likely a secret ingredigven evidence that
champions were struck blgg SEs passion, energy, and tools. However, the T&L
Executivés and LMVESs internal structuressfones 2005) appe&dto be critical in
guiding the course of Actions 1 and 2. It was their individual wé&iagcombination of
personal beliefs, optimism amdotivation, and confidence in their organizatiérthat
most fueled Actions 1 and 2. (In contrast, in Action 3, it was the external structures that
weremost significant, as TAT sought to build off of existing partnerships and their
reciprocity[Gouldner, $60.) Across all three actions, the interactions on individual
structures were fundamental for ultimately creating significant external structural change.

In Actions 1 and 2, the T&L Executive and LMVE experienced expanded action
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horizons which led thento not only implement innovativentitrafficking practices in

their organizationthathave become models, also to advocateationally, helping set

new norms and expectations across their respective sectors. In Action 3, after the
Commander experiencettanges in worldview and expanded action horizons, he
implemented thatate DOTmodel. After the STA Executive went through similar

internal structure changes, she led her organization in new practices to advocate, resulting
in TAT usingthat STAas an eamplefor other state trucking associatioAs each of

these leaders embraced an antitrafficking agenda, they took action. In so doing, they led
by example and modeled antitrafficking practices for their organizations and their
industry or law enforcemecbmmunities at large, fostering greater legitimacy for the
issue and making it easier for others to follow ssitch finding=f the importance of

internal structurewere possible through the detailed level of analysis afforded by strong
structuration $tones 2005) and would have likely been overlooked by using

structuration theory (Giddens, 1984) alone or through other research methodologies
focused on a single level of analysis.

4. Mutually empowering interactions with stakeholderscan helpsocial
entrepreneurial organizationssecure champions, who also personify social
entrepreneurship andare instrumental in fostering and diffusing innovation,
resulting in coevolution. TAT & mission and philosophy wao empower members of
the trucking industry to giht trafficking as part of their own work. The SE was confident,
passionate, and optimistic in her approach and appeals (social entrepreneur qualities
identified in Steinerowski et & 2008 study). Yet, she was humble enough to recognize

what she and TATid not know about trucking and law enforcement. Further, she
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believed that if equipped, others could and would apply their experience and expertise to

advance the movement. Tlapproactexhibits adaptive leadership (Heifetz et al., 2004).
In the processTAT interacted with stakeholders who became TAT champamboth
educated and unlocked agency in the other. Arguablghhmpionghemselves became
a form offisocial entrepreng,0 as they contributed to the development of emergent
innovative modelgWestley & Antadze, 2010). TAT benefited from their networks and
influence to diffuse innovatiorYet, TAT must be credited for its intentional
Astructuringo (Giddens, Tras8tddyprovidesevidernees e
of Dees0(2010) claim hat it takes more than a social entreprenauod, actuallyan entire
ecosystem, to achieve social change of significant scale.

5. While all dimensions of structure areimportant, and meaningcan bea
critical catalyst, the importance of power cannot be uderestimated inan otherwise
normative re-educative change strategyTAT reframed the problem and helped foster
paradigm shifts for its stakeholders and specifically new meanings for the champions
around trafficking and/or the opportunity to take a stdim& importance of meaning as
the catalyst for change in this normativeedcative strategshould be emphasizedet,
the role of power should not be overlook@AT used a togdown and bottorup
approach. It tapped into the power of both influentiadiéza and proactive truck drivers,
demonstrating the use of linking social capital (as seen in Westlund & Gawell, 2012).
TAT used soft power tactics aescribed above, thus benafitfrom the power of its
influential TAT champions (Vestrum &asmussen, 203 ) . Thr ough t he
expert power, innovative models emerged. Through their resothegsvere able to

implementantitrafficking practices in their organizations. Through their example and
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influence, they set new expectati@mongtheir sectors rad were growing the movement
(demonstratingome social acceptance via imitation and use of prestige, as described by
Murdock[1971, pp. 329330 in addressing the process of cultural innovati@n the
other end of the hierarchy, TAT also focused oniggithe support and action of truck
drivers as a bottorap mechanism to influence carriépactices and report potential
instances of trafficking. ThuF AT realized and mobilized the power that truckers toad
influence mesdevel structural changes their companies and maekevel structural
change by closing loopholes to traffickers. Furthermore, in this case, ppp&gired to
bethe hinge between use of signification and leggtiion. That is, while TAT helped
foster changes in meaning, ultimatplywerwas required to mobilize changes in norms.
TATOs ashpuld oot lelconfused with a powserercive strategy; rather, TAT
useda normative reeducatie change strategy that leveraglee influence of others
(Chin & Benne, 1989). What is also ingsting is thatheincrease irthe powerbase of
TAT materalizedin thegrowth of partners anithe budget for outreach and education.
Yet, given the networkike model, this caswas not about amassing the size of TAT
itself; it was about growing the powef the movement anithe antitrafficking structure

at large As Dees (2010) poied out,scaling social change need not always be about
expanding the social entrepreneurial organization.

6. Ultimately, TAT has become the central node for thantii sex trafficking
structure that spans across the trucking and law enforcement sectors and is a model
for an antitrafficking NGO-industry partnership. TATG positive, empowering,
inclusive, and personal approach with stakeholders helped it to employ bonding,

bridging, and linking social capital, enabling it to becaiittee central actor, norm
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distributor and network noddas seen iWestlund & Gawell, 2012, p. 112). TAT
created a model fanantitraffickingNGO-industry partnershithatcouldand should be
replicate in other sectors (e.gther modes of transportation, oil and ,gasirism,and

health.

Implications for Theory, Research, and Practice

The interpretation above can now be synthesized into implications. This study
advances our understanding of socratepreneurship as a complex phenomenon and
social change as an emergent proe@ssngmultiple actors interacting with each other
and their contexts. In so doing, it provides empirical evidence that contributes to
theoretical discussions, research opputies, and practice related to structure,

embeddednessmpowerment, innovation, andaamstruction.

Structure

This study complementddcCarthy (2012) by demonstrating how TAdstered
the creation of a new institution (thattbe antii sex traffickingstructure in the trucking
community). It #so illustratedcomplex dynamics and relationshipsthat to create this
new, overarching structure requirétke leveraging and changingaspects of the
trucking and law enforcement structures as part optbeess. The study also providad
case example of how context impacts social change (as sugge&ted By Marti,
2006). In this case, context and existing structures were enabling, but perhaps more
important was the driven and optimistic personal chatiatits and roles and perceptions
of individuals as they interacted with TAT and these structiites casalso contributes

to the notion that perhaps to overcome potentiadhynstraining aspects of structure, a
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simple reframing of the probleranattenpt to build a new overarching structure, amd
offering of tools and resources may be usefulsum, inpractice, social entrepreneurs
(depending on their conteahd purpose) might benefit frora)(conducting intentional
analysis of what structures astluctural dimensions they are trying to ultimately impact,
informing their change strategjdb) reframing problem@_ettice & Parekh2010)and
creating versus changing structues ot u n | i2KL2 disBuasioithatsodtraged
creaton of positive externalitiesvith elimination of negative and(c) ingratiating

themselves to others,as with, a resource.

Embeddedness

This study reinforced Jack and Ander&(2002) findings about the importance
of embeddedness. It alpoovidedinitial inroadsinto Mair andMartiés (2006) call for
research into how embeddedness constrains and enables and the effect of embeddedness
at various stages of social entrepreneurial development (p. 42) theresue of
embeddednegsosedspecific disadvantages eadwy, together with advantages
throughout. Ipractice, TAT recognizethe power of beingioutside of the existirg
structures and recommendézimodel as an example ah NGO-industry partnership.
Yet, it clearly adapted to, enacted, anddbee somewhat part of the structures. It also
demonstrated the use of three forms of social capital to ultimately become a central node
in the new structure and distributorfdint social capitad (as seen in Westlund &
Gawell, 2012p. 113. Thus, tke topic ofembed@dnessvarrants further theoretical
exploration. Similar to Vestrum and Rasmugs€2013) findingsthis study suggested
that embeddedness is not an eibieproposition; and similar to Westlund and Gadell

suggestion that Fryshuset might repregarforerunner of a new type of third sector
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organizationg (p. 113), TAT may indeed represent a new unique type of social
entrepreneurial effort that both adapts to, yet stands apartdsosting structure, all
while becominga central distributor of new nmis. This unique type of effort also
warrants further theoretical exploration. Further, in practice,&Aiodel could be
extrapolated across other industries to combat human traffigleg.recommendations

below.)

Empowerment

This study providecevidene of Santo§(2012) claims regarding empowerment
andhis proposition thafisocial entrepreneurs are more likely to develop a solution based
on the logic of empowerment than on the logic of cooffjel 347).The casegave
evidence of adaptive leadershipsiocial entrepreneungp and additionally illuminated
the importance of what ldve referred to asdirectional empowermenguch
empowerment is suggestedaasarea of further exploration to understand if/how it
manifests across the spectrum of sociélegmmeneurial ventures (e.g., those with purely

social value outcomes and those also with economic value outcomes).

Innovation

This study providedome insights into Sant®&012) suggestion to study how
social entrepreneurs both use empowerraadtemiad itinto their approaches for
innovation. Through this caséwas evidenthat as TAT empowered and unlocked
agency in stakeholders, they in turn did the same for TAT; in the process, innovation
transpired. Santos suggesthdtsuch research could doibute not only to social

entrepreneurship, but alsmcommercial and other organizational ventures. Thus, this
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study not on} providedempirical evidence in one case, but may prompt more specifi
research into not only howdrectioral empowerment loakin different types of
ventures, but also how it unlocks innovation. In practice, any social entrepreneurs who
think they have an innovative solution already in mind (perhaps especially in a
commercial context) may be well served to be open to learnohghgrovements, not
only via greatefistakeholder engagemenbut also through a process of mutual
discovery of new agency and opportunities.

Specifically related to the diffusiasf innovation, this case revealdte strength
in leveraging othe&powerand influenceandcreating a networkke approach for
growing the movement versus amassing®ioae power and scale. Thus, in response to
Desds (2012) call to understand the degree to which bricolage influences social
innovation diffuson (p. 744), thestudy suggestetthatit can be powerfulThere is need

for a greater understanding thie contextsinder which that may be the case.

Related Processes o€oconstruction, Structuration, and Coevolution

This study provided detailed exaraplin one case ohange and amnstruction
between agents and structuase called for by Steinerowsét al (2008)and trievel
interactions andoevolution as Seitanidi (2008) discussed and expldtredderscored
that while micro, meso, and macro structures can bgtaradly disconnected and
examined, they are inseparable in understanding the social change process. The study
also suggests that social change will necessarily involve change across all three
dimensions of structure (domination, signification, legitimatithough one dimension
may ultimately be more dominant or significant than the others. Related research to

identify and classify (if possible) new schemes (Nicolai & Seidl, 2010) based on patterns
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in dimensions of structural change acrsssial issuesraypes of social entrepreneurship
might be theoretically interestirand practically illuminatingEven if it proves

impossible to identify specific patterns, it could be useful for social entrepreneurs to
intentionally consider their underlying valuesipiophies, mission, core strategiasd
messagesia the lens of structuratio(iThis is inspired by, but different from, Schwandt
and Szabld [2013 p. 8]patterns across structural dimensions as proposed types of
social structuringe.g., seHgeneraie, selfcorrecting, etgd.)

The study also providesh example of not oplhow individuals and structures
coconstruct, but also how a social entrepreneurial effort, its aatodsthe social change
itself ccevolve over timelt revealed the importancd mteractions between actors and
structures and across actions over time. As such, it provides a pragmatic example for
social entrepreneurs of the importance of other actors and emergence. Yet, it also
suggests that they approach their interactions witreal structures and other actors
through a spirit of appreciative inquiry to foster and/or fuel gah@nging actions.

Similarly, it suggestthatthey need to pay special attention to individual structural
change in the process of trying to achievaesysvide changes.

As a whole, this study advances our understanding of the emerging area of human
interaction dynamics and responds to the concern dischgschwandt and Szabla
(2013)for fiadditional efforts to pragmatically define human interactiortseafine
grained level of analysis and move to an understanding of how these pragmatic elements

contribute to, and are affected by, coagsained social phenomemép. 1-2).
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Recommendations for Research

In 2013, Schwandt and Szabla suggested the wuseucturation theory and
strong structuration theory to explore the human interaction dynamics in complex
phenomeasuch as social entrepreneurship.daponse, this study contributedth an
empirical case and a methodology that can be employed incathiExts. As a case
study, while it is not generalizable ntaybe transferrable. Heavy emphasis on thick
description has been employed to aid readers in deterniamgferabilityfor themselves
(Merriam, 2009). To contribute to a pool of growing knadge, | recommend that this
studyds methodological design and approach be replicated in other contexts to advance
our understanding of the multilevel dynamics that produce social change.

Further, enhancements to this methodological approach could be nthde a
implemented. | specifically recommend even greater engagement of participants in the
research study, assuming that the schedules of particjpemmtst. This studywas limited
in that while participants reviewed the action chapters, | as the resedevktrped the
sequence of change charts and &ferthe levels of significancé. revised methodology
could start with a brief primer or workshop on the theoretical concepts of external and
internal structures. Following focus groups and participantvii@es (as done in this
study), researchers could bring initial analyses to participants and through workshop
design, the participants could construct the sequence of change charts anchthetgss
thenselves the levels of significanoelated to interaabns and changes. Another
methodological improvement would be to use targeted data collection instruments to
solicit participantdown insights into the interactions at the holistic level of the case (i.e.,

across actions). This studkas limited in that tese conclusionwere based on researcher
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interpretation and SE member chedBssigning and implementing a data collection
instrument to secure input from her ates might have produced even richer findings.

This study focused on garohanging actionperceived to have influenced
significant structural change. In the course of examining thosensidentified by the
SE, focus was largely on partnership activities across trucking associations and
companies and law enforcementgrow the movementhis left unexplored the
perspective of chandeppeningion the ground ®hus, further research into TAT and
related cases whidlizoom ird to advance our understanding of how individuals (such as
truckers truck stop employee®r law enforcement officergome to embrace and enact
new norms (such as making a call to the hotlbo®perating with law enforcement on
investigationsor inspecting a vehicJevould be additive and create a more
comprehensive picture.

As above, other theoretical lenses could beleyaglin this specific case study,
including, for example, institutional entrepreneursbrigocial movemenfsee the
recommendations of Dacin et pR011] andMair & Marti [2009). Furthermore the use
of the theory of fields (Fligstein & McAdam, 2012)ght be complementaryinally, |
specifically recommend further research into similar organizationsteépartnering
with industry.Thesestudiescould focus on identifying the role of structure and social
capital andheprocess of embeddedness tacdiger similarities or lessons across them

that may inform this specific type of social entrepreneurial form.

Recommendations for Practice

As cited earlier, Ashoka claimemh its website that TAT iBbuilding an anti

human trafficking movement model thatubs be applied across every mode of
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transportation in the U.S. and beyonBased on this authority and my own learnings

from this case, | offer a series of recommendations for practice as described in the
sections belowSince this case is not generalileadind the phenomenon of social
entrepreneurship is immensely broad, these recommendations are most likely relevant
and potentially transferrable to social entrepreneurial efforts focused on partnering with
and mobilizing a targeted industry. | therefofiepothem wih confidence that they are

well grounded in this case and urge readers to assess transferability for themselves based
on the thick, rich description | have employed (Merriam, 2009).

First, | suggest a fewigh-level and general recommendasdor social
entrepreneurs in bulleted forirawing on overall case findings. Then, | couple these
ideas withand draw directly from the TATpzratingmodeldiagram inchapter 4 (based
on the code and theme mapping) to recommend an operating modekfor oth
antitraffickingNGOs in the United States that seek to mobilize a specific industry to
combat domestic sex traffickinginally, | present a specific NG@hdustrychampion
model forstructuralchange that provides a stbg-step process and tips for smc
entrepreneurs in cultivating champions and fostering innovation. This is built directly
from partigpant quotes that demonstrategtterns across the three acticsnsd especially

across Actions 1 and 2

General Recommendations

In this section | prodea few practical recommendations that | believe are
relevant for social entrepreneurs seeking to foster social change, but not necessarily
economic value. They draw from the case findings and literahdare supported bfa)

theory(structuration thery [Giddens 1984, strong structuration theoftones2009,
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complexity theoryjfAnderson 1999, change theorjChin & Benne 1989, culture
theory[Murdock 1971, and adaptive leadershipeory Heifetzet al, 2004]); (b) other
researcl{especiallyLettice and Parekf201Q on reframing the proble)nand(c) other
social change literatui@specially Dee=201Q Kania & Kramer 2011, 2013.

Giddens (1984) wrotdilhere is no mechanism of social organization or social
reproduction identified by sociahalysts which lay actors cannot also get to know about
and actively incorporate into what theyodp. 284). While the context of this quote was
not about using structuration as intentional change strategy, | believe there is utility in it.
| therefore ecommend that this case demonstrates the power of using structuration theory
as a tool foa) envisioning a social chandbe) devising a change strategy, 4oyl
inculcating new practices to produce the desired structure. Some general recommendations
for social entrepreneurship targeted at creating structural changs faleows

1. Reframe the problem to begin with As you envision the change you seek,
consider different ways to define both the problem and soluf@promote

individual agency when yowoonmunicate itput it in terms that illuminate that

thereis a problem and that it both personally and professionally impacts the

stakeholderCritically, couple thigoroblem statementith examples and

messages that reveal opportunities and make actigibta and accessible.

2. Think through your fitheory of change ®efine for yourself if you are seeking
to create, modify, or destroy a structure. Analyze the(agwmeanings and values;

(b) resources, authorities, or influenaad(c) norms, policies, angractices that

you are trying to create or modify. @sider how you will change thens. one a
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catalyst, another a means, and a third a target? Is your target at the individual or
collective level? What is the most influeadtivay to influence the target?

. Consider creating a resource or toolMake yourself useful by empowering and
equipping others to make the chamgther tharlobbying others to bear the brunt
of a change they do not even see to begin with. Present simple actions and
tangible ways to enge via models and best practices to motivate individual and
collective agency.

. Create opportunities to interact with diverse stakeholdersSeek interactions
with people in different sectors and positions, with different perspectives, and
with additive expeise. Thisapproach can foster emergereel ultimately lead to

a gamechanging action, social innovation, and/or structural change.

. Seek to make a true connection with individualsUsemessages that personally
resonate and tap into dndchangeo t h persenal characteristics and roles and
perceptions, including what actions they believe to be possible.

Use appreciative inquiry in interactions Providesome education arekamples

to help stakeholderdiscoveropportunities at their dispos&eek tolearn from

their expertise and about the structure they are embeddas you doso,
opportunities will be revealed to you. This enlightened and empowered position
will unleash agency in botypu and your stakeholders

. Spot potential innovation and once siccessful, give it structure Documenting
practiceqa) provides others a tangible model they can implenlenserves as a

testimonial and leverages the status of the champion organizatibif) creates
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a new set of expectations to feledward to thandudry as a seHulfilling
propheg of the structure you envision.

8. Achieve scale through media and communityf your target population is vast,
think about what media tools can go where you cannot. Taph@power of
champions, partners, and othén the growing community. Allow them to use
their expertise, influence, resources, and networks to not only create new

opportunities and coconstruct innovation, but also to scale the change.

NGO-Industry Partnership Operating Model

As discussed earlién this caseTAT hopedthat other social entreprenewvsuld
step up to create NGOs that empower and mobilize targeted industries to combat
trafficking. Whilefisuccessis never final, and much ground is yet to be forged across the
trucking community tacombat trafficking, in its firs6é yearstheannualnumber ofcalls
from truckers to the hotline have increased fromnl8009to 272in 2014 andamong
otheracknowledgnents TAT has been recognizédice by Congress; recognized by the
Projection Projetcas one of thé100 Best Practices in Combating Trafficking in
Persong, andbeenawarded the Suzanne McDaniel Memorial Award for Public
Awareness as part of the 2015 Congressional ViétiRights Caucus Award§rom the
findings of this case, it appearit TAT may just have a unique approach that can and
should be replicated. Thus, to budding social entrepreneurs moved by this case, |

recommend th@operating modeélthat appears in Figure 9.2.
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Core Beliefs

The INDUSTRY
is important and its
people and resources
are critical to stop
trafficking

Everyone has arole
to play, and
INDIVIDUALS CAN &
WILL MAKEA
DIFFERENCE
if empowered

Trafficking is a

LOCAL ISSUE

requiring a local
response

CREATEIDENTITY AS THE
INDUSTRY ANTI-
TRAFFICKING COMMUNITY

Identify the work by more than
its employees; it is the industry
champions and partners

Image Challenge
& Opportunity

BE A COSTEWARD OF THE
INDUSTRY’S IMAGE

and delicately balance
authentication of the issue
while positively promoting
how the industry is leading
the way

Mission & Philosophy
Core mission isto:

EDUCATE, EQUIP,
EMPOWER & MOBILIZE

the industry to combat
trafficking via tools, training,
and viable ways to engage

- by--
PARTNERING
In/formally with industry and
law enforcement for local

responses to close loopholes
to traffickers

-- andphilosophy is guided by--
EMBRACE EMERGENCE &
EVOLUTION

appreciate that solutions will

emerge through others and
that together you and the
movement will co-evolve

Legitimacy Challenge &
Opportunity

Leverage novelty and
opportunity to BE AN
OUTSIDE “EXPERT”

Results of Innovation & Scale

GROW LEGITIMACY

through the credibility of
powerful partners, innovative
models, and demonstrated
results

Nature of Conversations

1.REFRAME THE PROBLEM —try to build something new together
2. Communicate...

« with PASSION that energizes and inspires stakeholders

« with OPTIMISM expressing that you can make a difference

+ with emphasis on the power of a SIMPLE ACTION (such as a
call to save a life)

+ With an emphasis on TAILORED, PERSONAL MESSAGES
3.Use CONSISTENT, REPEATED MESSAGES fromall possible

3. Position selfas...
1.KNOWLEDGEABLE, YETHUMBLE and ready to learn
2. GENUINE CHAMPION for victimsfindustry, ready to serve
3.SEPARATE FROM BUTA SUPPORTto THE INDUSTRY (“one of
us” in spirit)
4. Continue to DEEPEN YOUR ANALYSIS of the issue and seek to foster
increasing depth of understanding amongst stakeholders
5. As relationships evolve, help stakeholders challenge society's language
and stereotypes that objectify women to cut the CULTURAL ROOTS of

angles

Strategic Enablers

FOSTER
CONVERSATIONS

in spaces that work best for
the industry and law
enforcementto prompt
education, dialogue, and
partnership

USE APPRECIATIIVE
INQUIRY & UNLOCK
INNOVATION

in others to cocreate
opportunities, targets,
programs, and models that can
be replicated and extended

trafficking

Desired Outcomes of Conversations

1.Make a TRUE CONNECTION WITH STAKEHOLDERS

+ Learn about and connectto their personal experiences, values, p! ms, and motivati

2. Getthe message to resonate and for stakeholders to TAKEIT PERSONALLY and be MOVED TO ACTION

* Help people to feel “connected” to the issue through training, a survivor’s stary, or specific anecdote
from the industry such that they feel compelled to do something; and make it easy for them to do so

3. Create CHAMPIONS WHO USE THEIR INFLUENCE to grow the movement

Look forindividuals with different sources of POWER AND INFLUENCE, both in organizational leadership
roles and “boots-on the ground”, grassroots influence (expert, decision-making, networks, resources)to
increase credibility and expedite growth

are GENUINE & SELFLESS andare aimed

Look fer people with differentexp ,but whose r

at achieving the common cause

Innovating & Scaling through Conversations & Empowered Champions

Leverage empowering conversations with people ofinfluence (who know their industry better) to

Beready TO TEACH & LEARN - Share ideas with them to stir their imaginations of how they can combat
trafficking and be ready to learn what they “can really do”, unlocking new ideas for you

Embrace opportunities to BUILD ON A MODEL or SOMETHING NEW together and expect both of your
HORIZONS TO BE EXPANDED as you cocreate opportunities

Seek INNOVATION in the forms of NEW TARGETS and PROGRAMS to better canvass the industry
Ensure Champions AUTHENTICALLY IMPLEMENT firstin their organization and take OWNERSHIP of

Together, with the Champion, document these new practices as MODELS and best practices to

* Give others a tangible, simple modelthey can implement
+ Provide a testimonial and leverage the status of the champion organization to influence others
« Create a new set of expectationsto feed-forward to the industry as a self-fulfilling prophesy of the new

COPROMOTE the model with the champion (expanding your network and legitimacy to open new

FOSTER CONNECTIONS & COACHING acrossthe industry for the modelto spread

SUPPORT CHAMPIONS
themselves to advance the
movement
FOCUS ON THE CORE 1
MISSION BRAINSTORM
Resistpursuing good ideas 2.
that are tangential to mission
3
4
5
these programs
6
CREDIT& CELEBRATE ! ©
THE INDUSTRY norms you and the champion envision
Acknowledge its werk, promote 7. . -
a positive image, and build the opportunities to combat trafficking)
identity and pride (it's the right 8.
thing to do, and may catalyze 9.

even more response)

APPOINT CHAMPIONS to the board and/or involve them as instrumental leadersin industry-facing
conversations

Figure 9.2. Antitrafficking nongovernmental organizatibmdustryoperatingmodel.
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NGO-Industry Champion Model for Structural Change

Finally, based on common patterns across all three actions in thi@odse
especially Actions 1 and 2) propose a model for how emerging sociatemteneurial
efforts can build and leverage champions to catalyze innovation ancagnowement.
This is depicted ifrigure9.3 andis supported with TAT evidence from stakeholder

guotes across the three actions in Appehdix
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| .
3
= < SE takes pasitive
IT) et /empowering
[s] % approach in al SE learns and is empowered, and ultimately encouraged
0 = ) . A A A A
[= interactions
u 0o —
____________________________________________________________________________________________________________ NGO and
e v o o e | structure co-
Champion SE Champion evolve:
SE and stakeholder and NGO encourages | employs his Model J
- have a “conversation” cocreate joint or her own eproads NGO’s modt.els
= (whether planned or emergent), which innovative | codification and org’s and expectgtlons
9, fosters learning, secures-buy-in, and model and power/ chgnge, its
leads to/reinforces partnership promotion of | resources to Iegltlm_acy and
model join SE in effectiveness
advocacy grow, just as the
- structure grows
‘ e with model
implementation
Stakeholder e @ @ @ and gains
c is impacted : . . legitimacy
g o personally and Stakeholder Champion’s Champion org. | Champion org.
s 2 . validates issue/SE leadership is motivated to focuses on |
o £ professionally by - ) . )
o E targeted SE legitimacy (formally | endorses and/or do the right implementing
% g communications or informally) and | approves use of thing, in the org. first
ﬁ S that resonate become.s a org. role and not.gc.et as an example
a = champion resources publicity
(Tl v 4 ¥ v v
Stakeholder learns, is empowered, and is ultimately encouraged (through future joint successes as a champion)

Figure 9.3.Nongovernmental organizatibimdustry champion model for structural chang&O indicates hongovernmental
organizationOrg., organization(al); SE, social entrepreneur.
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Thestepsn the model ar@entified in Tabled.2, with supporting ips for the
budding social entreprenetinatalso draw upon general case findings and the literature.
Table 92

Stepsn theNongovernmental OrganizatioimdustryChampionModel for Sructural
Change

# Step Tips for the Social Entrepreneur

la SE andstakeholder Given that game&hanging actions occur in multiple setting
have a 1 Be prepared for and do not underestimate the power
ficonversation emeging interactions
(whether planned or § Take advantage of trag@ows and conferences, both
emergent), which an exhibitor and as a speaker
fosters learning,  § Do not underestimate the people you interact;with
secureduy-in, and power comes in many formisoth bottomup and top
leads to/reinforces down
partnership 1 Look for multiplier effectsmaybe they can troduce

you to someone else

1 Once partnerships are established, leverage the pow
reciprocity to expand and build upon them

1 Follow up with initial lead and invitethemto meet a
partner or attend an event so they can observe and I

from peers
1b  SEtakes positive / { Consider the utility/appropriateness of positioning sel
empowering both(a) as arfioutside expedwith speciaknowledge
approach in all of and resources on the isfueaembedded) angh) as
interactions having a strong command of andiategral partner with

the stakeholdés own industry (embedded)
Demonstrate passion and optimism

Authenticate the issue (withobeingoverwhelming)
while providing simple ways (or models) that the
stakeholder can engage

= =

1c  Stakeholders Given that internal structures haveenshownto be
impacted pemnally important for fueling gamehanging events
and professionally q Aim to use messages that resonate personally

by targeted SE 1 Seek to learn from and about the stakeholder

communications 1 Adjust communicationand tap into the stakeholder

that resonate personal values, worldviews, professionalism (internz
structures)

1 Try to impact the stakeholder both personally and
professionally

1d  Stakeholder learns q Try to foster a conversation that ultimately turns the
and is empowered light ond regarding the nature tiie issuethe oppor
and ultimately tunity to engage, and/or the role thdindual can play
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# Step Tips for the Social Entrepreneur
encouraged (tlmugh 9§ Increase the stakeholdeiperceived capabijitto do
future joint somethingoy highlighting theease of taking action,
successes as a positive examples of peers that are doing it, the modt
champion) that can be implemented, the resources the SE can ¢
and the other partners that can colich or her
2 Stakeholder 1 Expect this to happen more formally or intentionally if
validates the the social entrepreneurial effort is in its early phases
issue/SE legimacy the meeting transpired serendipitously without the
(formally or previous endorsement a mutual contact
informally) and 1 Expect this to happen more informally or tacitly if the
becomes a social entrepreneurial effort is in a mature phase whe
champion there is already established legitimacy or the meeting
a result of introduction from a trusted partner
1 Remember that thstakeholder likely will seek
validation not only of the issue and the organization,
also of you
9 Ensure your interactions demonstrate not only
knowledge, but also humility and readiness to learn,
coupled with a gnuine and sdlss concern for the iss
and the industry
9 Offer to connect the stakeholder to other champions
partners, which can serve to both endorse the social
entrepreneurial effort and continue to advance the
ficonversation with the stakeholder
3a  Champiords 1 Depending upon how th&onversation started,
leadership endorses  endasement may already be in plamemay need to be
and/orapproves use  secured
of organizational 1 If the latter, be ready to support the ongoing
role and resources informational requests the stakeholder may have
1 Requestsnay include information on the issue
educational resources the sociakepteneurial effort
can provideandtestimonials or examples of peers wh
have adopted your materials/approach
1 Be sure that while promoting the successes, credit is
sharedwith industry champions, innovators, and
individuals®d in fact, promote the effort not as an NGC
but as a growing community that spans the industry
3b  Champion 1 Political pressures, promogrpositive industry image,

organization is
motivated to ddhe
right thing, not get
publicity

|l

and linking to corporate social responsibility can be
strategic levers to encourage adoption@ivpractices
However, ultimately coach organizations to be authel
in their efforts to enhandéelikelihood that employees
will embrace and enattte programs
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his or herown and
theor@ni z at
power/resources to
join SE in advocacy q

# Step Tips for the Social Entrepreneur
3c  Champion 1 If it appeasthat the organization is on the cusp of an
organizationfocuses  innovative model, talk with the champion about the
on implementing in future possibility of codying and promoting, but do no
the organizatioffirst rush it prematurely
as an example 1 Wait until there idiproof in the puddingso that any
future pathways or promotions will be basediwiabled
models rooted in solid experience
4 SE learns and is Throughout this process
empowered, and Be humble and open to learning
ultimately o Itis through exploratory conversations that
encouraged opportunities may emerge
o Itis through implementation that models are forme
tested, and refined
0 It is through joint promotion that others can provide
feedlack or enhance the model
i Take the time to reflect on what can be improved,
leveragedor extended
9 Take the time to acknowledge and celebrate the
progress; ride that wave of encouragement to fuel yo
next advances
1 In the meantime, discern carefulynongemerging
opportunitiesand do not let even seemingigreat
idea® sway you from the social entrepreneurial effort
core purpose or into actiies that may have mass appt
but risk negative sideffects on the industriégnage
5 Champion andNGO q Support the emergence of innovative practices throu
cocreate innovative resources, coachingndconnecting individuals across
model the community
6 SE encourages join!  Once there is a solid example and initial proofesults,
codification and then consider if/fhow it might be codified
promotion ofthe 1 Ensurethatbest practices and models are simple and
model clear; avoid too many detajlwhich can overwheh and
constrain potential uptakend future innovation
7 Champion employs { As feaible, seek opportunities fwesent together with

the championproviding an inperson demonstration of
the power of the alliance and to leverage each @her
legitimacy and contacts

Joint presentainswill also enable you to increase you
own legitimacy in the industry and build your authorit
to fispeakintoo the industry or new sector of focus

As individuals are interested pursuing
implementationprovide detailed coaching or
introductions tohe fiexpert® from industry with hands
on experience
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# Step Tips for the Social Entrepreneur

8 Model spreads 1 Keep in contact with individuals who have expressed
interest in the model
1 If they have yet to implement, learn what the barriers
may be and offer to be a thougdartner on how others
have overcome similar situations, or connect tieth a
willing partner
1 If they have implemented, learn what they are doing;
update the model if continuous innovation is occurrin
1 Seek their permission to document and promote theil

progress

9 NGOand stucture  § Be prepared for continuous evolution as new partner:
coevolveNGOO s  secured, targets identifiechépathways innovated
models and 1 Embrace the evolution as both the nature of creating
expectations change  new structure and fertile ground for continuous social
its legitimacy and innovation

effectiveness grow, q Appreciate that ultimate success is the eradicatidheof
just as the structure  socijal problenthrough longterm, systemic change,

grows with model which likely means there will not be a quick fix
implementation and ¢ Celebrate and promote incremental adoption of new
gains legitimacy norms and changes in structure
9 Continuously seek to gather data to trace results to
impact

Note.NGO indicates nongovernmental organization; SE, sociat@mneur.

Summary

One of the key challenges that prompted this study is that thieite is
significant acknowledment that social entrepreneurship is a complex phenomenon,
much of the research has focused on the individual social entrepreneur. This study
responded to the calls to better appreciate both if/how other actors contribute to social
change and how their structures and that of their environment influence them and the
change process.

Therefore, th@urpose of this case study was to better undetdtae social
change process as shaped by stakeholder agtemd governed by knowledgeable

actor® and their dynamic interaction with social structures. The gsuolymary concern
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was to understand the process of structural change that may ultimatehidogterm,
systemic solutions, not just immediate social impact. Thus, in the contaxticfex
trafficking efforts in the trucking industry, it sought to explore not how one viatas

being rescued today, but rather, how structuere changing telose loopholes to
traffickers permanently. To do so, the study was designed to identify actions perceived to
have created structural change and@ephow mcro-, mese, and nacro-level

structures interacted to foster those actions, and in turnthes actions interacted with
micro-, mese, andmacro-level structures tproduce the change. Such mieltel

analysis afforded the opportunity to explore the complex phenomenon of social
entrepreneurship in such a way agapappreciate that actions cold indvidual or
collective in nature and Jlexplore how internal and external structures interact with each
other to identify and realize opportunities that lead to social change.

This study revealed that TAT, through the SE and other leaders, wésal cri
catalyst and enabler in mobilizing the trucking industry and law enforcement sectors to
build anantii sex traffickingstructure. With no previous background in trucking, TAT
was not embedded in these structures and thus was able to bring new meahiegs
industry offiprostitutiord as potential cases dfraffickingd and tools to mobilize
members of the industry to look for and report suspected case3. Xe[,6 s | ack of
embeddedessin these structures meant tltefacedinitial challenges in credility and
resources. TAT overcambkese challengespportunistically through soft power tactics,
asfichampionéin positions of influence came to support the movement.&GEApproach
led tobidirectionalempowerment, whereby both parties learned fromracdgnized and

prompted agency in the other, identifying new opportunities together. As TAT learned
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from these champions, it began adapting to and enacting aspects of their structures.
Empowered with TAT resources and their own expertise and contacesrinespective
sectors, the TAT champions, who had some personal charactesiistiles to those of

the SE herself, helped to innovate new practices for their sectors. In so doing, they were
social entrepreneurs themselves and set new examples forus&yndhrough TAT
savvinesstogether they codified and promoted thesénasdels ®hus, TAT became

more embeddednd used bothstructur® (via the models) and the champidigluence

and contacts to change trucking and law enforcement structuriés gndwing theanti

sex traffickingstructure.

Most influential in driving the first two actions of focus were internal structures,
though these worked in combination with external structures and other individuals. As
theantitraffickingstructure (and AT & own power base) grew, the external structure was
a stronger influence on Action 3. In all actions, the dynamic interactions on the
stakeholdem@internal structures were critical hinges in propelling external structural
changes. Throughout thisoces, TAT has become a central node in the growing
network of support that is creating anti sex traffickingstructure that overlays the
changing trucking and law enforcement structures.

In summary, this case revedithat(a) the SE is not the her() the SE is not the
only social entreprene@irthe champions are key innovatofsy TAT, as the central hub
of the networklike growing structure, opportunistically supports legitimation through
marketing structured model&) even in largescale change, tapm into and fostering
change in internal structures can be tantamount for prompting-¢faanging actions and

external structural changes; &) the real heroes are the trucking and law enforcement
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individuals who are looking for, reporting suspectedsaxf, and/or supporting
investigations of potential human trafficking.

This study provides empirical evidence for and is a powerful illustration of Sally
Osbergs moving wordsas quoted ithapter 1(transcribed from video on

http://skollworldforum.orgemphasis mine):

Too often. . .We see social entrepreneurs as singular in the scope of their
ambitions and the relentlessness of their drive. We see the why and the wherefore,
but miss thénow, their emphasis on the plural, not the singularBut.the social

in social entrepreneurship is critical to understanding why it succeeds, not just for
society, butwvith society. . . . They [social entrepreneurs] take aim at the perverse
systems that spawn poverty, oppression, corruption, and environmental

destuction. And in learning more, they discowethin the system itselfie secret

to its transformation. The secret social entrepreneurs come to know is that we sit
on a vast, untapped reservoir of leadership. Theyepbwer of the neglected
andmarginai ed, the oppressed and victimized,
known to the life they deserve. Getting to what should be means that everyone
who has a stake in the solution must be engaged. This is key. Social entrepreneurs
knowtrue impact and lastinghangewill come only from working in this

essentially social waypy moving collectivelyn the direction of a better world

and staying at it until our imaginative leaps of social fiction become everyday life.
(2:144:09)

Closing Remarks

In closing, as disussed in my subjectivity statement, | am a Christian. | believe
that only Jesu@second coming will restore full peace and prosperity to humanity. Yet, |
also believe we are called to be His hands and feet today, serving and improving justice
and life forothers.

In that vein, | have learned personally and profoundly from all the éctors
examples in this study. | similarly urge usdaivhether we hold to a specific faith or
none, and whether we arefisocial entrepreneuriapositions or ndi to look at tle

world around us with hope and optimism, appreciating the value and power of others.
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Rather than beingverwhelmed with the state of social problemsneed to

passionately promote social justicevhether it is in oufjob description or not. In so

doing weneed tcembrace both ambiguity and opportunities to interact with others,
especially when their experience is different from our own. As we do, let us humbly seek
to learn, unleash new and emergent opportunities and solutionggatioketr coreate a

better future.
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APPENDIX A:

STUDY TERMS AND DEFINITION S

Term

Definition

Action

Individual or collective goabriented activity with a planned end,
placed in a situation, and guided byttbbndividual and collective
symbols, rules, norms, and values that convey meaning (Parson
1951; Rocher, 1974.975; Schwandt, 2007Analyzed in this study
as: situation, ends, norms, and meanings/values.

Active agency

Ways that knowledgeable actoreubeir internal structures, wheth
routinely or through critical analysis and strategic choice, to
determine actionStones 2005, p. 85, 101103).

Agency

The power to act and to choose a course of action (Giddens, 19¢
Stones2005).

Conjuncturally
specific
knowledge

One element of knowledgeable actordernal structures. Ageriis
knowledge or perception about an external struGuresanings,
power, and normative expectations. This is part of the duality of
social structure and is the way in wiiexternal structures can
influence social actiorStones 2005, p. 91). See alsocial structure
andinternal structure

For this study, conjuncturalgpecific knowledge is referred to as
individual firole and perceptionf the external structures incling
theantii sex traffickingcommunity and operationalized as
knowledgeable actodperceptions and expectationsaottii sex
trafficking efforts in the U.Strucking industry includingtheir
perceived possibilities for actiphased upon their role or
relationship to it.

Embeddedness

The degree to which a knowledgeable actdermbeddedin social
systems or structures and their relations and thus influenced or
constrained by them (Granovetter, 1985).

Emergence

The creation of new or reproductive sadacts as a result of
interaction between actor/s and their environment (or for this stus
external social structures). The interaction itself is influenced by
preexisting conditions within both the actor/s and the environmer
Emergence may either regluce or change individuals and/or
society (Chang, 2004).
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Term

Definition

Empowerment

A multilevel concept (Perkins & Zimmerman, 1995; Rappaport,
1995; Zimmerman, 1995), related to, but different frmmver
(Rowlands, 1995; Zimmerman, 1995). Generdifyprocess by
which people, organizations, and communities gain mastery ovel
issues of concern to them (Rappaport, 168Zimmerman, 1995, p.
581).

When used to express power as a psychological construct,
empowerment is operationalizedimsastery capability for action
ard selfdetermination, freedom, ammader of oneg[sic] self and
environmend (Schwandt2007,p. 116, emphasis in original). For
this study, this includes that capability ammsefrom resourcesand
meanings (Chang, 2004).

See alspower

External
strudure

One aspect of the duality of social structure. fifuges and
resourced(Giddens, 1984, p. 25), or social patterns of significatic
domination, and legitimation of institutions that provide the
conditions for social action (Giddens, 1984; Schwa2@d,7;Stones
2005).

For this study, the social phenomenon or isswntif sex trafficking
efforts in the U.Strucking industryis operationalized and analyzed
as an external social structure with elements of signification (as
identified in meaning, comunications, etc.), domination (as
identified in power, authority, resources, etc.), and/or legitimatior
identified in norms, expectations, protocols, etc.). In the researcl
other external structures, such as companies and, stedegso
identified

See als®ocial structure

Gamechanging
action

Actions of focus for fT£hangi mc
because they are perceived to have created structural changes.
similarto, but different from, Avelino et a{2014) who define
gamecha n g er s aevelopmeats thab are perceived to char
the (rules, fields and player
9).

General
dispositiors

One element of knowledgeable actordernal structures. For this
study, general disposition iisferred to agipersonal characteristics
and operationalized asdaverse range of personal characteristics ¢
abilities including, for example, social identities, personal
worldviews (e.g., ideological views, beliefs, etc.), cultural and
classificationschemas (e.gways of seeing, sorting, and
interpreting), ethical guidelines (e.g., values), principles and patt
of action (e.g., guidelines for and/or standard behaviors), habits |
routine actions), etcSfones 2005, pp. 889, 105107).

Seealsointernal structure
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Term Definition

Interactions Interactions, for this study, refer to exchanges between actors of
reciprocal expectations of behavior, their norms, and sancimahs
similar exchanges between structures (internal and external) anc
actors, in the @ntext of action (Chang, 2004; Parsons, 1951; Rocl
1974).

Internal One aspect of the duality of social structure. Caosep of

structure conjuncturallyspecific knowledge and general disposition.

For this study, often referred to @akeholdeinternal structures ¢
See als@onjuncturallyspecific knowledgandgeneral disposition.

Knowledgeable
actors

Actors who have both the power of choice in action and iatern
structures of conjuncturalgpecific knowledge and geral
disposition (largelyakenfor granted) which influence their choice
action Stones2005) andknow a great deal about the conditions
and consequences of what they do in theirtdegay lives 0

In this study fiknowledgeable actodsare referred to as
fistakeholdeso (Giddens, 1984, p. 281)

Mechanism

The meand both process and elemeditby which an outcome of
interest is produced (Hedstrom & Ylikoski, 2010).

Personal
characteristics

Seegeneral dispositions

Power

Operationalized as domination via resources, authaitg,influence
for this studys exploration of external structures, their manifestati
in actions and conjuncturallypecific knowledge.

Meanwhile, the concept of power as a psychological conétruct
empowermerd draws from Schwandt (2007), who argukat
power manifests in the individual &sastery capability for action
and seldetermination, freedom, ammader of oneg[sic] self and
environmend (p. 116, emphasis in original). For this study, this
includes that capability caarisefrom resourceand meanings
(Chang, 2004).

See als@mpowerment

Reciprocity

Exchanges between actors of gratification and repayment during
social interactionlts absence may be the result of differences in
power or other compensations such as cultural dictates and tabc
(Gouldner, 1960).

Role and
perceptions

Seeconjuncturallyspecific knowledge.

Social change

The difference in external social structures between given time
periods.
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Term

Definition

Social
entrepreneurship

A socialvalud generating activity in which innovation is used
tackle complex, social problems and achieve systemic, social ch
(Austin et al., 2006Dees, 2001; Light, 2006; Mair & Marti, 2006;
Martin & Osberg, 2007; Peredo & McLean, 2006; Weerawardene
Mort, 2006; Zahra et al., 20D9

Social innovation

An idea, product, or service resulting in new social practices (or 1
processf creating them) that seeks to fill unmet needs and chan
social structures (Cajaigaantana, 2014, Lettice & Parekh, 2010;
Weerawardena & Mort, 2012; Westley & Antadze, 2010).

Social structure

Thefirules and resource$Giddens, 1984, p. 25), or social patterns
of collectives (Giddens, 1984; Schwandt, 2007) which can be
analytically classified into those that pertain to signification,
domination, and legitimation (Giddens, 19&%tones 2005).

Duality of structure means that structures are not only an outcorn
social practices, but also the vehicle for their re/production (Gidd
1984, p. 25).

Due to their duality, they can be represented externally at the
institutional le\el, providing conditions for social action, and
internally within knowledgeable actors, who draw upon them in
determining the course of actioBtones 2005).

For the purposes of this study, social structure is broken down in
external and internabeealsoexternal structureandinternal
structures

Social value

Contributing to the welbeing of community or society as a result (
addressing social problems (Corner & Ho, 2010; Dietz & Porter,
2012; Peredo & McLean, 2006).

Stakeholder®
internal
structures

Seeinternal structures.
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Notes:

APPENDIX B:

SOCIAL ENTREPRENEURSHIP DEFINITIONS

1 Noted as Influential (second column)

(0]

I n 2014, Kraus et al. conducted a fAbibliomet:H
5,228 cited r ef etfyanfluerdia work$ vaithintteeddeial t o i de
entrepreneurship literature. Table 1 (p. 280) of the article presents the 20 most influential

(i.e., most cited) works, together with their number of citations, grouped into six

categories (one seminal and five it clusters). Amongst others, the reviewers noted

several of the papers cited below as being #fr
second col umn, together with the Kraus et al
indicated.

Lehner and Kasikas (2013) reviewed 323 social entrepreneurship articles and analyzed

their assumptions based upon Burrel]l and Mor ¢

Mair and Marti (2006), Weerawardena and Mort (2006), and Zahra et al. (2009) were
i denti fgihddy asnfiluienti al 0 as noted below in co

1 Elements of Definitions (last group of columns)

(0]
(0]

Bolded 1 indicates directly stated or implied in the definition.
Not bolded 1 indicates implied or supported by discussions elsewhere in article.
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Elements of Definition

° @
5_ = R
TES 5|5 | €| 23
238 S| =4 | S8
553 2|83 2| 2%
Source Noted asfilnfluential & Direct Quote Sector Notes sou =103 x| 00
Austin et al. Cluster 1: Definitions and fiwe define social entrepreneurship as| Directly acknowledgesit | § While the definition does not
(2006) conceptual approaches] 2 innovative, social value creating activit can be cross sectors call out market failure or risk
citations (Kraus et al., 2014) | that can occur within or across the taking, the authorfsliscussions
nonprofit, business, or government For the purposes of do
sectors (p. 2). remainder of article, {1 fiCommon across all definitions
authors narrow discussio of social entrepreneurship is the
to nonprofit and private fact that the underlying drive fo
sector, to follow what social entrepreneurship is to
they claim is common in create social value, rather than| 1 111
the literature (p. 2) personal and shareholder wealt
(e.g., Zadek & Thake, 1997),
and that the activity is
characteized by innovation, or
the creation of something new
rather than simply the
replication of existing
enterprises or practicefp. 2)
Dees (2001) Seminal publications in fiSocial entrepreneurs play the role of | fiThe new name [sdal 1 Suboptimal equilibrium implied
entrepreneurship, business aif change agents in the social sector, by] entrepreneurship] is in discussion of roots of
management, 48 citations 1 Adopting a mission to create and | important in that it entrepreneurship
(Kraus et al., 2014) sustain social value (not just privat{ implies a blurring of  fiacting boldlpin the definition
value), sector boundariesinfers (p. 4)andiitake calculated risks
Recognizing and relentlessly that sector boundaries ar (p. 5) implies risktaking
pursuing new opportunities to servq Unimportant (p. 1) 1 Discussion on p. 4 gives suppo
that mission, for systemic changéthey seek 1 1 1 1 1
Engaging in a preess of continuous| to create systemic changes and
innovation, adaptation, and learnin sustainable improvemeiits
Acting boldly without being limited 1 Innovativeness does not
by resources currently in hand, ang necessitate invention; novel
Exhibiting heightened application is also applible (p.
accountability to the constituencies 4)
served and for the outcomes f Uniquely addresses
created (2001, p. 4) accountability
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Elements of Definition

° )
-é ® E g o -2
fE3 §|6 | £| 28
§ g‘é S| 3o *-"F qE; '%
553 2|83 | 22
Source Noted asfilnfluential & Direct Quote Sector Notes sou =103 x| 00
Light (2006) *While not highlighted in fA social entrepreneur is an individual{ Not specified 1 Discussion acknowledges that
either of the two reviews group, network, organization, or alliang they sometimes fail (p. 50)
above, Light is a noted of organizations that seeks sustainablg 1 In 2009, Light rebuts some of
thought leader in social largescale change through patn his own thinking from 2006.
entrepreneurship as professo| breaking ideas in what or how While he does not articulate a
at New York University and | governments, nonprofits, and business new definition, he argues that
published on the topic in do to address significant social his conception is now more 1|1 1
popular presstanford Social | problems (p. 50). exclusive, meaning there are
Innovation Reviejvand author special skills and perhaps not a
of The Search for Social could be social entrepreneurs.
Entrepreneurship He also argues it allows for
fimore varieties of endeavafp.
22)
Mair & Marti Cluster 5: Future research fiWe view social entrepreneurship Argues can take place in| § Not applicable
(2006) agenda, 23 citations (Kraus e| broadly, as a process involving the for-profit or na-for profit
al., 2014) innovative use and combinan of and that a more importan|
resources to pursue opportunities to | difference between
*Noted asfhighly influentiab | catalyze social change and/or address commercial and social
by Lehner & Kansikas (2013, | social needs(p. 37). entrepreneurship is
p. 213) prioritization of economic
As elaborated on the same page, this { and social wealth (p. 39)
based on the following assumptions: ( 1 1
fiprocessof creating value by combining
resources in new wagg¢emphass in
original), (b) resources combined to
exploit opportunities tdicreate social
value by stimulating social change or
meeting social needs(t) can be in the
form of new products, services, and/or|
organizations
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Elements of Definition

° @
S g o
TES 5|5 | €| 23
g g‘:é S|l g0 S § 'g
=93 2|tgc3 F R
- N : sa8 £|85 x| 53
Source Noted asfilnfluential Direct Quote Sector Notes
Martin & Cluster 1: Definitions and 1. Need expressed as an unjust Briefly note it can take Discusses the need fiicreation
Osberg (2007) conceptual approaches, 17 | equilibrium, 2. Opportunity to develop | either for pofit or of a stable ecosystem around t
citations (Kraus et al., 2014) | social value, 3. New equilibrium (p. 35| nonprofit forms (p. 35) new equilibriund implying
systemic and sustainable
fiwe define social entrepreneurship as solutions (p. 35)
having the following three componentg Discussesibringing to bear
(1) identifying a stable but inherently inspiration, creativity, direct
unjust equilibrium that causes the action, courage, and fortitad
exclusion, marginalization, or suffering lending support for innovation
of a segment of humanity that lacks th and risktaking (p. 35)
financial means or political clout to Distinguishes between social
achieve any transformative benefit on entrepreneurship (direct action
own; (2) identifying an opportunity in resulting in new equilibriums) 1 11111 1
this unjust equilibim, developing a from social service delivery
social value proposition, and bringing { (direct action with
bear inspiration, creativity, direct actio existing/improved systems), an
courage, and fortitude, thereby social activism (indirecaction
challenging the stable stégehegemony; resulting in new equilibriums)
and (3) forging a new, stable (p. 38)
equilibrium that releases trapped
potential or dkviates the suffering of
the targeted group, and through
imitation and the creation of a stable
ecosystem around the new equilibrium
ensuring a better future for the targete
group and even society at lagf@. 35).
Peredo & Cluster 5: Future research fiThe proposal of this papmeantto | Not limited to a specific Argue that conceptualizans of
McLean (2006) | agenda, 17 citations (Kraus e| be understoodith appropriate sector; offers a continuun social entrepreneurship must
al., 2014) flexibility 8 is that social of social goals/economic include uneven or unsuccessful
entreprenexship is exercised where goals and organizational performance and selfish
some person or group: (1) aim(s) at | examples (pp. 684) motivations (e.g., not just
creating social value, either exclusively successful and selflessly 1 1 1
or at least in some prominent way; (2) motivated) (p. 59)
show(s) a capacity to recognize and tg Contends thafito be an
advantage of opportunities to create th entrepreneurcould be an
value @ ehvisiord)H(3) emply(s) individual, group, or
innovation, ranging from outright organizational effd (p. 64)
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Elements of Definition

° @
-é ® E g o -2
EES 516 | £| 28
§ g2 S| 3o ) qE: IS
553 2|83 2| 2%
Source Noted asfilnfluential & Direct Quote Sector Notes sou =103 x| 00
invention to adapting someone dise
novelty, in creating and/or distributing
social value; (4) is/are willing to accep
an aboveaverage degree of risk in
creating and disseminating social valu
and (5) is/are unusily resourceful in
being relatively undaunted by scarce
assets in pursuing their social venture
(p. 64).
Weerawardena | Cluster 1: Definitions and A summary of their multdimensional The author8operational Sustainability here is more
& Mort (2006) conceptual approaches, 18 model (not discretdefinition) definition for research specifically focused on that of
citations (Kraus et al., 2014) | developed through grounded theory is| confined social the social entrepreneurial
captured in the following statement: entrepreneurship to the organization, not of the social
*Noted asfhighly influentiab nonprofit context (p. 25) change itself, as primarily seen
by Lehner & Kansikas (2013, | fiSocial entrepreneurship strives to in the other definitions (p29-
p. 213) achieve social value creation and this 30). Therefore, itis NOT
requires the display of innovativeness, selected in the final column to 11111
proactiveness and risk management ensure common basis for
behavior. This behdor is constrained comparison
by the desire to achieve the social
mission and to maintain the
sustainability of the existing
organization. In doing so they are
responsive to and constrained by
environmental dynamiegp. 32).
Zahra et al. *Noted asfhighly influentiab | fiSocial entrepreneurship encompasse| While authors do not Market failure or limitation is
(2009) by Lehner & Kansikas (2013, | the activities and processandertaken | emphasize sector, they d implied as a catalyst in light of
p. 213) to discover, define, and exploit argue the need for Ho the typology they present (p.
opportunities in order to enhance socig social and economic 523)
wealth by creating new ventures or aspects to factor into its While not specified in the
managing existing organizations in an| definition and definition, the discussion
innovative manner(p. 522) measurement (p. 522) addresses inhent risk (p. 529) 1 11141
Systemic change is addressed
one of the typologies, but has
not been selected here given it
not emphasized as heavily in th
others
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Source

Noted asfilnfluential o

Direct Quote

Sector

Elements of Definition

Notes

Market Failure /
Suboptimal
Equilibrium

Social Change /

Value
Risk-taking

Innovation

Systemic /
Sustainable

1 Authors note they do not seek t

produce an alencompassing
definition but rathefiwe provide
a ddinition that integrates
common points of view
[emphasis addedind facilities
the development of a heuristic t
measure the creation of total
wealtho (p. 520)

fion the whole, most existing
definitions imply that social
entrepreneurship relates to
exploiting opportunities for
social change and improvemen
rather than traditional profit

maximizatiord (p. 521)
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APPENDIX C:

OVERVIEW OF RELEVANT STUDIES

Type Authors Relevance

Structuration Jack & Entrepreneurial actiorts become embedded wel

theory Anderson important in gaining knowledge and contextual
(2002) awareness, learning local rules, identifying

Steinerowski
et al. (2008)

Steinerowski &
Steinerowska
Streb (2012)

opportunities, gaining trust, and securing suppo
and resources

Social entrepreneurs have different motivagion
than commercial, and authors propose these
motivations may be developed by social systerr
(or social needs) which influence them to define
and pursue opportunity, but that thoseyv
structures constrain them

Agents had fnadaptive
own behaviors when they could not change the
strucures, representing a kind ofaamstruction
(p. 179)

Importance of
structure,
agency, and/or
interactions

Desa (2012)

Smith &
Woods (2014)

Torri (2009)

Faced with structural constrairdaginstitutions,
social entrepreneurs employ bricolage to gain
legitimacy; the use of bricolage changes
institutions; and institutions can both enable anc
constrain mobilization of resources in social
ventures without giving up entrepreneurial agen
(p. 743)

In managingstakeholdes, a social entrepreneuria
organization both confirmed to and differentiate
itself from existing structures to gain legitimady.
gained further legitimacy via creating and
communicating about sociakue. It dso

manage stakeholders via creatirgmetaidentity
and governing with aantrepreneurial strategy le
by diverse committee members and including
stakeholders in decisions and being accountabl

them (p. 15).
Underscorestheimor t ance of A
|l ocal communi t i eeanomicp

benefits of the studied community based
enterprise, particularly for women, including
increased income, greater access to resources
power, and more involvement in family deoiss
(pp. 423424)
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Type

Authors

Relevance

Datta & Gailey
(2012)

Pervez et al.
(2013)

Jokela & Elo
(2014)

Seitanidi
(2008)

Lewis (2013)

Entrepreneurs, who are members and sharehol
of the cooperative, report greater economic
security as well as increased sethrth and
confidence in the future, elements of general
disposition

Findings suggest that active agency and
empowerment of the targeted, marginalized gro
are critical if social innovation is to be successft
Demonstrates the importance of stakeholder
networks not only in coproducing social wa] but
also in receiving benefits themselves. Argues tr
need to manage stakeholder networks effective
Provides an example of mudtvel analysis of
interactions in a crossectoral social partnership,
argued as a type of social esggreneurshipAuthor
discussedhe ceevolutionary nature and benefits
of interdependence in this netwelike social
entrepreneurial form and argued the need for
adaptive responsibilitygr transcending beyond
self to provide solutions to emergent sitaas,
considering all levels of analysis and multiple
sector views to foster true transformation (pp. 5
61).

lllustrates the impact ohteraction ritualswith
shared meanings on entrepreneurial legitimacy
power that enabled socialatge

Shifts in
meaning, power,
and norms in
social change

McCarthy
(2012)

Westlund &
Gawell (2012)

Vestrum &
Rasmussen
(2013)

Use of communications and power tactics (in th
form of lack of participation) instrumental toe
creation ofanew institution of cultural tourism
Credive use of social capital (i.e. networks and
their values, and nor
capital o and change s
related to youth engagement (p. 112)
Simultaneous use of conforming to structure wt
also changing it through power and
communication to create music festivals and
generate social wealth
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APPENDIX D:

SITE PERMISSION

Truckers Against Trafficking (TAT) agrees to be the research site for the study with the
working title of: Social Entreprerurship: Exploring the Dynamic Human Interactions
that Shape Social Change.

This research study is being conducted under the direction of Dr. Michael Marquardt of
the Department of Human and Organizational Learning at George Washington University
(GWU).

The purpose of this study is to understand the social change process by exploring the
dynamic interactions over time between stakeholder actions (individual or collective) and
social structures related to sex trafficking amditraffickingefforts. (Thisis likely to

include exploring, for examplenti' sex traffickingstructures and also stakeholders
individual structures such as their personal dispositions and their roles of and perceptions
with regard taantitraffickingstructures).

Truckers Against flafficking agrees that the organization can be named as the research
site for the study and will be referred to throughout the dissertation and any related
publications, meetings, or conferences (whether general purpose, academic, or
practitioner in natuneasfiiTruckers Against TraffickingandATAT. 0
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APPENDIX E:

STUDY INFORMATION SHEET FOR PARTICIPANT S OF TEST

Information Sheet about the Test of Interview and Focus Group Questions
for the study with working title of:
Social Entrepreneurship: Exploritige Dynamic Human Interactions that Shape Sogial
Change IRB #insert IRB#]
For Participants of Test

Researcher: Angie Fuessel[ r e s ear c herredsse aerntahielr]6 s| phone]
Faculty Sponsor:  Dr. Michael Marquardt, [ s p o remalff[6ssponsor 6 phone]

Introduction

You are invited to participate in a test of interview and/or focus group questions for a
research study under the direction of Dr. Michael Marquardt of the Department of Human
and Organizational Learning, George Washington University (GWU). Gadart in this

test is entirely voluntanjf you are a student of GWU, your academic standing will not

be affected in any way should you choose not to take part or to withdraw at any time.

Study Purpose

The purpose of the actual research study is torstated the social change process by
exploring the dynamic interactions over time between stakeholder actions and social
structures.

Purpose of the Test

The purpose of the test of interview and focus group questions is for the researcher to:
1 gain practie in conducting the interviews/focus groups
1 identify how questions need to be revised to be more clearly understood
1 refine the list of questions to yield key information needed for the study

What&s Involved

The researcher may ask you a series of questigmarson or via tele/video conferencing
from an interview and/or focus group protocol and/or may email you a series of questions
for personal reflection and emailed response. The researcher will then seek your input on
your experience and insights reldte the wording and list of questions. The total time

that you will spend in connection with this study may be as little as approximately 75
minutes for participation in a single set of questions, or up to approximately 4 hours for
participation in all thee sets of questions.

Your Data

With your permission, discussions may be recorded to assist the researcher in reflecting
on the exchange and learning how to better word, sequence, or-tgllow questions.
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Your data willnot be usedh the actual studygnd will serve only to refine the
researchés datagather approach.

Every effort will be made to keep your information confidential, however, this can not be
guaranteedDuring any discussions in which multiple individuals participate, while we
cannot giarantee the confidentiality of the discussion, we request that all present respect
the group by not repeating what is said, outside the group.

Potential Risks
There are no anticipated physical risks associated with participation.

As with many forms ofjualitative research, you may experience psychological
discomfort as a result of the questions or discus¥ion.may refuse to answer any of the
guestions. You may also take a break and/or stop your participation at any time.

Benefits

You will not benefi directly from your participation in the test for this study. The test

will support the researcher in refining the protocols for the study. The study itself is
anticipated to contribute to the growing and important field of social entrepreneurship
scholaship.Benefits to research and practice include providing a richer understanding of
thefisociab side of social entrepreneurship and how successful social change occurs.

Further Information
The Office of Human Research of George Washington Universitglegghone number
[phone number]can provide further information about your rights as a research
participant. Further information regarding this study may be obtained by contacting the:
1 Researcher: AngiEuessel, @t r e sear cher 6s emaejbr] or [ r ese
1 Faculty Sponsor: Dr. Michael Marquardt[sponsod s eanf@iplojnss or 6
phone]

To ensure anonymity your signature is not required. Your willingness to participate in
this research study is implied if you proceed.

*Please keep a copy of thdocument in case you want to read it again.
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| conducted two tests prior to administering the interviews and focus groups for the study

APPENDIX F:

TESTING PROCEDURES AND OUTCOMES

itself. The first was with informed participants (i.e., individuals faaniith the

academic concepts and theories). The second was with an uniformed participant (i.e., not

familiar with the academic concepts and theories).

Overview of the Two Tests

# Test Population  Topical Focus Protocols Tested Purpose
1 Informed Membes of  Structural 1 Key Informant 9§ Test all protocols with an
my doctoral change in Interview accessible audience whose
cohort cohort to be 1 Focus Group feedback would be based o
more cohesive § Emailed a relative understanding of
Participant what the researcher was
Interview trying to accomplish
Questions 9 Test protocols on a topic
familiar to researcher,
enabling me to discern evet
better ifrelevantdata was
surfaced
2 Uninformed Founder of a Structural 1 Key Informant 9§ Test the key informant
nonprofit changeamong Interview protocol, especially focusing
organization a specific on identifying structures
providing populatiorgs with a realworld
programs attitudes and organization trying to affect
aimed at perceptions of socialchange to better
social a specific discern if questions were
change social issue clear for a noracademic

participant/layperson or
needed revision

Testing Procedures

The basic testing protocols included:

1. Establishing initial contact, describing purpose, and providing information sheet

(seeAppendixE)
2. Confirming schedule and meeting access information and resending the
information sheet
3. Administering and recording the interview or focus group, concluding with
feedback from participants on what worked well or needed to be improved or
more dear
4. Documenting the experience (topics covered, length, participant feedback,
technological experience, my personal experience as a researcher, and key
insights from listening to the recording)

o
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#1. Informed Test Summary

The table below summarizes the protocols, types of questions tested, and key learnings.

Step A. Key Informant
Interview

Step B.
Focus Group

Step C.
Emailed Interview

Focus

9 Process of cohort
development

9 External structure at
beginning

1 External structure at
end

1 Successes and key
gamechanging events

1 Description of one
event

9 Role in the action

9 Action details

9 External structure before

9 External structure after

9 Interactions/influences on
action

Entire protocol

9 Personal perspective of
event/actio

9 Internal structures before

9 Interaction with other
stakeholders

1 Active agency/interaction
of individual with the
action

1 Internal structures after

9 Changesl/interactions afte|

Participantl | Participated by

1 Participated by

1 NA

videoconference videoconference
Participant 2 § NA 9 Phoned in 9 Provided by emailed
Participant 3  NA 9 Phoned in 1 NA
Participant 4 § NA 1 NA 9 Provided by emailed

Lessons/
Potential
Changes

1 Assist participants in
accessing information
from the past by:
providing specific
time-stamps or
anchordor the
event/structure; ashg
them tofirecreaté the
event; ugg sensory
probes such a&what
did that look liké and
fiwhat did it feel like at
that time

9 Consider structural
meaning probes such
asfiwhat words 0
fiwhat inside jokes 0
fiwhat common
vernaclard

9 To probe on norms or
values, parrot back
examples they have
offered and ask about
unwritten rules or
similar examples

9 Be careful not to
confound milestones
in the program and
events that are
perceived to have
fostered a shift

9 Do not rush scheduling of
focus group (if possible) to
enable advance reflection

1 Send email questions in
advance to allow participant
reflection

1 Update protocol to include
that silence is expected to
allow participants to reflect
and train them to fill it when
ready

9 To probe on nons, consider
asking what was
flunacceptablkebecause the
exception may be more
obvious and lead to the
common; also consider
defining norm and providing
an example from a different
topical area

9 Remember to balance a foct

on interactions as equal or
greate importance

9 The responses reflected
clear understanding of
question and rich data

9 Subquestions were useful
to slow participants down
and cause reflection and
also elicit specific
responses

1 Consider a few additional
words to subquestions so
that if particpants answer
them individually,
responses remain in
context of the overarching
question and not
misunderstood out of
context

1 Potentiallyremove a
particular sulguestion
which seemed to elicit
wrong type of information

1 In formulating the
directions, ensurthe
pseudonym box is more
clear
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#2. Uniformed Test Summary

The table below summarizes the protocols, types of questions tested, and key learnings.

Key Informant Interview

Focus 1 Overview of the population and social issue
9 Organizatiods formation, évelopment, and milestones
9 External structure at beginning
9 External structure at end
Participant 1  { Participated by videoconference at first, then joined via phone due to connectivity
challenges
Lessons/ 1 Adjust probes to be more specificassist participants in understanding what is bein
potential asked, but continue to exercise caution to not lead
changes 1 May need to interrupt more often to probe into detail on key points before participi

continues too far to keep focus and time
1 Try not to skip thejuestion of biggest challenges/successes at different points in ti
which participant felt would have helped produce more concrete answers/activate
reflection
Be careful in wording questions not to conflate two different questions in one
Continue to paot back participaris feedback as a probe for similar examples
Consider a phone conference only to avoid the potential logistical issues of intern
connectivity on video conferencing

= =4 =

Key Learnings from Testing Phase

Overall, these helped me to:

i Testtechnology platforms for conducting and recording virtual interviews and
focus groups
Identify which questions were confusing and how to potentially reword them
Adapt protocol and questioning techniques to foster participant preparedness,
reflection, andecreation of past events/structures
Gain confidence
Identify the need to strike balance between not leading, but also providing
focused prompts and redirects as needed

= =

= =

Key Conclusions from Testing Phase

The overarching conclusions and learnings to g@dyappropriate to the study, included:

1 Try to provide several days to a wéekotice prior to key informant interviews
and focus groups and provide questions in advance to allow for individual
processing, reflection, and seknsoring (if desired by piicipant)

1 Use teleconference rather than videoconference given likely issues with user
familiarity and/or internet connectivity

1 Conduct sound checks at the beginning of the cdllrmve a backip recording
deviee
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Provide specific timestamps or dates nchor participant responses to a specific
point in time anditake them baak use sensory queues to evoke/activate their
recreation of the structure or event

Incorporate updated word choices, especially when probing on norms, values,
meaning

Ensure apprajate balance in actual study interviews/focus groups on
interactions, the heart of the inquiry

Exercise caution not to conflate two questions into one

Use the literature review to identify specifintitraffickingbehaviors/norms as
topical probes to helprompt and focus discussion related toiagaractices and
norms (e.g., lprevent, 2. protect, and 3. prosecute)

Parrot back participant answers to encourage more of the same or drill down and
do not be afraid to interrupt more frequently to focus disicn and manage time
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Observations

APPENDIX G:

PRIMARY DATA SUMMARY

Summary: Conducted three participant observations upon invitatidmatkers Against
Trafficking (TAT) to be sensitized to issue and informed of current external structure.

Observaibon#  Description

Observatiorl ~ Toured theTAT Freedom Drivers Project truck

Observatior2  Watched screening of a documentary on the intersection of humar
trafficking and the oil industry

ObservatiorB  Attended a community meeting with several pane{istduding TAT)

regarding the intersection of the oil boom and human trafficking

Key Informant Interviews

Summary: Conducted three key informant interviews with the Social Entrepreneur for

case context,

overall structural change, and to identify aatioiesus. Conducted one

group key informant interview for triangulation.

Interview # Participant Focus Medium Length
Key 1 Social entrepreneur TATG background and In Person  1:39
Informant (SE), the gecutive evolution, successes, Interview
Interview #1 director of TAT challengs, and innovations
Key i Same as above Anti-sex trafficking In Person 1:26
Informant community in the trucking  |nterview
Interview #2 industry (i.e., external

structure) in 2009 and 2014

and key changes
Key 1 Same as above TAT gamechanging actions In Person 1:28
Informant for study Interview
Interview #3
Key 1 Deputy Director of ~ TATG successes, challenge In Person  1:02
Informant TAT and innovéions as well as  |nterview
Group {1 President of a theantii sex trafficking
Interview community in the trucking

nongovernmental
organizatiorfocused
on prevention of child
exploitation

industry (i.e., external
structure) in 2009 and 2014
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Notes on Key Informant Interview Recordings and Transcriptions:

1 Researcher recorded and transcribed glliklormant interviews.

1 Researcher then listened to each recording and verified all transcriptions.

1 Researcher cleansed for potential sensitive data (specific people or state names).

1 Researcher provided Key Informant transcripts #1, 2, 3 to Social Eenieaprfor
verification, but did not with group interview due to likely discrepancies in
remembrance.

Participant Focus Groups and Interviews
Summary: For each actior,conducted one focus group to define the action, external
structures before and aftand key interactions. Following theseonducted participant
interviews to define the internal structures before and after the respective action and
related interactions.
9 Action 1: One focus group with 2 participants, followed by 2 participant
interviews
1 Action 2: One focus group with 3 participants, followed by 3 participant
interviews
1 Action 3: One focus group with 4 participants, followed by 5 participant
interviews
1 Note: The Social Entrepreneur was a participant for all three actions, thus there
are a total of eight unique participants.

Focusgroup  Interview

Action Participant participant  participant Interviewmedium
Action 1 1 Social entrepreneur Yes Yes Email
Focus Group 9 Executive of a Fortune 500 Yes Yes Email
Length 1:24 transportation and logistics
conpany
Action 2 1 Social entrepreneur Yes Yes Email
1 A representative of a state Yes Yes Phone interview
Focus Group  attorney generé office
Length 1:06  q Leader of state motor vehicle Yes Yes Email with
law enforcement detailedphone
follow-up
Action 3 1 Social entrepreneur Yes Yes Email
1 Project manager of an Yes Yes Email

Focus Group  antitrafficking program in a state
Length 0:58  attorney generés office

1 Executive of a state trucking Yes Yes Email with
association detailedphone
follow-up
1 Commander imnotherstat® s Yes Yes Phoneinterview
law enforcement
1 Survivor of human trafficking No Yes Phonenterview
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Notes on Focus Group Recording and Transcriptions:
1 Researcher recorded all focus groups, and the recordings were prodégsi
transcribed.

1 Researcher listened to each recording and verified all transcriptions.

1 Researcher cleansed for potential sensitive data (specific people or state names).

1 No verificationof focus group transcriptsith participants was sought givakdly
discrepancies in remembrance.
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APPENDIX H:

STUDY INFORMATION SHEET FOR KEY INFORMANTS

Information Sheet about the Research Study

Social Entrepreneurship: Exploring the Dynamic Human Interactions that Shape $ocial
Change IRHinsert IRB#]
For Key Informants

Researcher: Angie Fuessel[ r e s ear c herredsse aerntahielr]6 s| phone]
Faculty Sponsor:  Dr. Michael Marquardt, [ s p o remgalff[é6ssponsor 6 phone]

Introduction

You are invited to participate in a research study under the direction of Dra®lic
Marquardt of the Department of Human and Organizational Learning, George
Washington University (GWU). Taking part in this research is entirely voluntarg.
document provides information regarding the stagyurpose, what is involved in
participatng, the potential risks, and participant rightsyou are an employee of

Truckers Against Trafficking (TAT), your employment status will not be affected in any
way should you choose not to take part or to withdraw at any time.

Study Purpose

The purposef the study is to understand how social change has occuraediiisex
trafficking efforts in the trucking sector through TAT and its stakehofdeosk. It seeks

to do so by exploring how specifigamechangin@ event/actions have interacted with
socid structures. For example, it will explore if/fhow (1) collective structures (e.g., such
as the issue of sex trafficking and tndi sex traffickingcommunity and its efforts)
and/or(2) individual structures (e.g., such as stakehofgmssonal charactistics and

their roles and perceptions with regarattil sex traffickingefforts) (a) influenced these
key gamechanging actionand/or(b) were influenced by them.

What Is Involved in Participation

If you choose to take part in this study, you willasked to participate in one or more
interviews as a key informanthe purpose of the interview(s) is to gain background
information on sex traffickingantitrafficking efforts, and TAT as the research site.
Additionally, it will help to identify key chagpes related tantii sex traffickingefforts as

a result of TATs work and key actions/events perceived to have influenced change.
Information from this/these interview(s) will provide background for the study and also
help focus the subsequent resealtcts anticipated that approximately one to three
interviews of 6890 minutes each may be required.

You will likely be contacted for followup questions, clarifications, or to provide

additional interviews and documents to support the ssuadgsearch thughout the
course of the research period.
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Potential Risks
There are no anticipated physical risks associated with participation.

The intention of the study is to understand how successful social change has occurred.
However, the topic of human and sexfficking andantii sex traffickingefforts is a

sensitive oneTherefore, there is a potential risk that you may experience psychological
discomfort as a result of the questions or discus¥ion.may take a break at any time
and/or refuse to answer anfytbe questions. You may also stop your participation in the
study at any time.

While we cannot guarantee the confidentiality of the discussion, if more than one
participant is involved, we request that all present respect the group by not repeating what
is said, outside the group.

Every effort will be made to keep your information confidential, however, this can not be
guaranteedParticipants will not be named or identified in the dissertaficamscripts

and any subsequent participant feedback includé¢he study will be attributed to
pseudonyms with a role (e.qg., truck driver, general manager, investigator) and
organization type (e.g., national trucking company A, truck stop operator B, police
department in C statg)One exception to this is thdte research site has agreed that the
organizational name of TAT may be identified.)

Should this study be included in any publications or conferences, the people who
participated in this study will not be named or identifi@dVU will not release any
information about your research involvement without your written permission, unless
required by law.

Benefits

You will not benefit directly from your participation in the study. The study is anticipated
to contribute to the growing and important field of sbeintrepreneurship scholarship.
Benefits to research and practice include providing a richer understandingis®tiab

side of social entrepreneurship and how successful social change occurs.

Further Information

The Office of Human Research of GeeNyashington University, at telephone number
[phone number]can provide further information about your rights as a research
participant. Further information regarding this study may be obtained by contacting the:

1 Researcher: AngiEBuessel, gt r e searemairld] or [;roesear cher o
1 Faculty Sponsor: Dr. Michael Marquardtfas ponsor 6s email ] or ['s
phoné

To ensure anonymity your signature is not required. Your willingness to participate in
this research study is implied if you proceed.

*Please keep a copy of this document in case you want to read it again.
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APPENDIX [:

KEY INFORMANT INTERV [EW QUESTIONS

Interview question$or four key informantnterviews are included in this appendix:
Interview #1 with Social Entrepreneur

Interview #2 with Social Entrepreneur

Interview #3 with Social Entrepreneur

Group Interview with two other Key Informants

o0 w>

| A | Interview #1 with Social Entrepreneur

Introduction
Iad like to start by thanking you for your time.

Purpose

1 As areminder, thpurpose of the study is to understand how social change has
occurred inantii sex traffickingefforts in the trucking sector throughmuckers
Against Trafficking TAT) and its stakeholdegsvork. It seeks to do so by
exploring how specifiigamechangin@ event/actions have interacted with
social structures.

1 The purpose of this first key informant interview is to learn more about sex
trafficking, antitrafficking efforts, TATs development, and key changes related to
antii sex traffickingefforts as a resulbf TATG work.

1 Information from this interview(s) will provide background for the study and also
help focus the subsequent research.

Recording

1 With your permission, | will record the interview. A transcript will be produced,
enabling me to review andalyze the data for the purposes of my dissertation
study.

Pseudonyms

1 As areminder, TAT will be named as the organization of focus in the study.

1 However, your name will not be used.

1 Please confirm that you should be referenced by the rofsoofal
entrepreneud andfiExecutive Director of TAD throughout the study, as
relevant.

1 Throughout the interview, if you reference other organizations or individuals,
please do not use their names, but rather use a pseudonym such as their role
and/or type of gganization, as relevant.

Acronyms

T It will be useful if you can introduce key concepts and players without assuming
that | have a deep background on them and avoid the use of acronyms.
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Your Rights
1 As areminder, you are free to skip questions, take akba stop the interview
at any time if you feel uncomfortable. You are also free stop your participation at
any time.

uestions

Part 1. In this first interview, | & like to start by asking you to provide a general
overview of sex trafficking in the trucking sector, and TATG work.

1. First, can you tell me a little about sex trafficking in the U.S. trucking sector
(e.g.,socioeconomic and historical context, perceived root causes, key stakeholders,
approaches to combat)

2. Please tell me the story of TATFor example, please share how it was formed
and the process of how it has developed/evolved to where it is today.
a. Drilling down a little further. . . [Probes]

i. Please share how and why TAT came to be formed.

ii. Thinking back to when it was foundecdhat wee its founding mission,
goals and primary programs/activities/partners? How were these funded?
What were the major challenges at that time?

iii. What is TATGs currentmission, goal, and primary
programs/activities/partnerships/funding? What are the major ngale
now?

iv. How have these changed since its founding?

v. Please walk me through tpeocess of TATes development and major
phasege.g., Maybe launch, fundraising, growth? Or, education, coalitions,
partnerships?)

vi. Describe any of the global, industrial, ohet events outside of TAT that
influenced its work? (e.g., change in laws/regulation, formation of
government task forces, economic/business conditions, etc.) How did
it/these influence TA@ work and improvement antitrafficking efforts?

vii. Generally speakg, what have beesome of TATG major successes and
challengesalong the way?

viii. In what ways has TAT innovated to create social change?

ix. How would you characterize its innovation?

1. [Probe] e.g., enhancing existiagtitrafficking efforts; creating new
appoaches foantitrafficking or overturning status quo with new
frames/paradigms altogether?

X. As you reflect on TATs history, whathanges in sex trafficking and/or
antitrafficking efforts have you observed as a result of its work?
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| B | Interview #2 with Social Entrepreneur

Introduction
Iad like to start by thanking you for your time.

Purpose

1 As areminder, the purpose of the study is to understand how social change has
occurred inantii sex traffickingefforts in the trucking sector through TAT aral it
stakeholder@work. It seeks to do so by exploring how spedifiamechanging
event/actions have interacted with social structures.

1 The purpose of this second key informant interview is to learn more about
antitrafficking efforts when TAWas formedn 2009andthen in 20140 identify
changes

1 Information from this interview(s) will provide background for the study and also
help focus the subsequent research.

Recording
1 With your permission, | will record the interview. A transcript will be produced
enabling me to review and analyze the data for the purposes of my dissertation
study.

Pseudonyms
1 Throughout the interview, if you reference other organizations or individuals,
please do not use their names, but rather use a pseudonym such as ¢heir rol
and/or type of organization, as relevant.

Acronyms
1 As areminder, it will be useful if you can introduce key concepts and players
without assuming that | have a deep background on them and avoid the use of
acronyms.

Your Rights
1 As areminder, you arkeee to skip questions, take a break, or stop the interview

at any time if you feel uncomfortable. You are also free stop your participation at
any time.

Part 2. In this second interview, & like to focus on theantii sex trafficking
community in 2009when TAT was formed then on the communityin 2014 and
then explore how it changed during this period.

3. [External Structure d Beginning] For this first part, | & like you to take me back
to 2009when TAT was formed What did antii sex trafficking in the U.S.
trucking sector look like at that time?

a. Drilling down a little further. . . [Probes]
i. [Power]
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2.
3.
4,
ii. [Me
1.

2.

Whattypesof organizations and individuals were actively working to
combat sex trafficking? Who had resources or budgets to combat
trafficking? Who wasa actively working to combat trafficking?
Who was/could make decisions that impaaatitrafficking efforts?
What types of organizations/individuals were most influential?
Who was seeminglin controb or had authority related tmmbating
trafficking? Who hd little influence or authority?
Was power equally distributed, or unbalanced? How so?

aning]
What were some of the words used to discuss or describe sex
trafficking andantii sex traffickin@
What did sex trafficking mean to stakeholders? Whafiditii sex
traffickingod or icombatingtraffickingd mean to stakeholders? (Can
you give me some examples?)
What was the nature of language and communications? (Can you give
me some examples?)
Sometimes the words people use reflect an underlying belief a.valu
What values or core beliefs do you think were behind these words and
theantitraffickingpractices? (What makes you say that?)

iii. [Norms]

1.

When it came t@ombatingsex trafficking, who did what (roles and
responsibilities) (e.g. for example, as it relat@g@revention,

protection, prosecution)? What were typical ways to: prevent, protect,
prosecute sex trafficking in the trucking sector?

What wasi being done as it relates to prevention, protection,
prosecution?

What, if any laws or regulations guidadw sex trafficking was being
combate@

What, if any standard processes (or typical actions) were there to fight
trafficking?

What expectations did stakeholders havaniii sex traffickingefforts

and of each other?

Sometimes groups havanwritten rules.0 What was considered
fiunacceptabl@or finot the way we do thingsamongthe antii sex
trafficking community? What waBaccepted or fjust the way things

are doné amongyour peers and thentitraffickingcommunity?

4. [External Structure d Present Day] Now, & like you to fast forward to present
day. What doesantii sex trafficking in the U.S. trucking sector look like now?

a. Uses

same probes as for Question #3

5. So, as you reflect on these two time periods, what changes can you identify?
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| C | Interview #3 with Social Entrepreneur

[Opening remarks regarding purpose, participant rights.]

Part 3. Now Id like to focus on specific actions/events that you perceive influenced
substantial improvements inantitrafficking efforts.

6. In reflecting on this period, 1& like you to think about key figamechangingd
actions/events that you perceive influenced a tangible change or improvement in
antii sex trafficking efforts.

a. Please tell me about one of the most significant garsbanging action/events.
(This could be as sipte as a meeting or conversation or as involved as workshop,
signed partnership, or public announcement.) [Note: may not drill down into all
these details for the sake of time and allow more detailed probes in focus group.]

V.

[Situation] Describe the situaton. When and Wwere? Lead me up to this
action. What was going on and what led up to this? What triggered this
action? What influenced the action? What happened? What did it
look/sound like? What made the action possible (e.g., an introduction,
availability of resources, people empowered by X)?

[Population, Knowledgeable actors] Approximately how many stakeholders
were involved? From which types of organizations?

[Ends]What do you think the actors hoped/expected would happen as a
result (or be the outcome)f the action/event?

[Norms] Sometimes groups hasecial/cultural expectations that direct
their choice of action. These might be considerdilnwritten ruleso or
generallyfiaccepted behavioré (e.g., in XYZ situation, this is what is
expected or this iBwhat you should di). What, if any, unwritten rules or
social/cultural expectations do you think influenced this action?
[MeaningsY/alues] What did this action mean to those involvédtat
beliefs guidedthis action?

b. How did the state ofantii sex trafficking in the U.S. trucking sector change as
a result of the action?[Note: more important to place emphasis here to qualify
the action/event aamechanging]

[Power] To what extent were there material changes in: decision rights?
authority or influence budgets? resources? How?

[Meaning] To what extent were there material changes in: how stakeholders
viewed sex trafficking andntii sex trafficking what it meant to them, the
language/communications around it, or the values underpinning it? How?
[Norms] To what extent were there material changeaimii sex trafficking

roles, responsibilities, expectations, standard processes, or what was
considerediacceptableor flunacceptab& How?

7. Can you think of additional gamechanging actions/events? Pleaseafe similar
details with me about five more.
a. [Repeat #6a and #6b for each of five more events.]
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8. Thinking now across these # of gamehanging actions/events. .

a.

b.
c.

What, if any, natural groupings do you see (e.g., by time frame, by type of event,
by significance of event)?

Please rank them in order of the most to least significant.

For which would it be most feasible to organize a focus group and interviews with
participants to learn more?

| D | Group Interview with two other Key Informants

Introduction
|&d like to start by thanking you for your time.

Purpose

T

As a reminder, the purpose of the study is to understand how social change has
occurred inantii sex traffickingefforts in the trucking sector through TAT and its
stakeholder@work. It seeks to dashy exploring how specifitgamechanging
event/actions have interacted with social structures.

The purpose of this interview is to learn more about sex trafficamgrafficking
efforts, TATs development, and key changes relateghto sex traffi&ing efforts

as a result of TA® work.

Information from this interview will provide background for the study and also
help focus the research.

Recording

T

With your permission, | will record the interview. A transcript will be produced,

enabling me toaview and analyze the data for the purposes of my dissertation
study.

Pseudonyms

T
T

As a reminder, TAT will be named as the organization of focus in the study.
Your name will not be included in the study. A pseudonym will be used including

your role and ype of organization. Please confirm the pseudonym that should be

used:

Role

Type of
Organization

Throughout the interview, if you reference other organizations or individuals,
please do not use their names, but rather use a pseudonym such adeheir ro
and/or type of organization, as relevant.

Similarly, please use each otl@@pseudonyms.
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Confidentiality
1 While | cannot guarantee the confidentiality of the discussion, | request that all
present respect the group by not repeating what is said deutise group.

Your Rights
1 As areminder, you are free to skip questions, take a break, or stop the interview
at any time if you feel uncomfortable. You are also free to stop your participation
at any time.

Questions

Part 1. In this first part, | & like to learn a little about your role with TAT and
perspectives on its development.

1. Could you start by briefly describing your role with regard to TAT and how you came
to be involved?

2. As you think of TATG development since 2009, what have been some ofsT&Y
successes?

3. What have been some of its challenges?
4. Please describe any other significant milestones that are key in its story/development?

5. In what ways has TAT innovated to create social change? In what ways has TAT
made an impact?

6. Describe any of thglobal, industrial, or other events outside of TAT that influenced
its work? (e.g., change in laws/regulation, formation of government task forces,
economic/business conditions, etc.) How did it/these influenceWork and
improvement irantitrafficking efforts?

Part 2. In this second part, id like to focus on theantii sex trafficking community in
2009when TAT was formed then on the communityin 2014, and then explore how
it changed during this period.

7. [External Structuré@ Beginning]For this first part, | & like you to take me back to
2009 when TAT was formed What did antii sex trafficking in the U.S. trucking
sector look like at that time?

a. Drilling down a little further. . . [Probes]
I. [Power]

1. Whattypesof organizations and individuals were aclywerorking to
combat sex trafficking? Who had resources or budgets to combat
trafficking? Who wasa actively working to combat trafficking?

2. Who was/could make decisions that impaaattrafficking efforts?
What types of organizations/individuals weresninfluential?

3. Who was seemingl§in controb or had authority related titombating
trafficking? Who had little influence or authority?

4. Was power equally distributed, or unbalanced? How so?
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ii. [Meaning]

1.

2.

What were some of the words used to discuss oridessex

trafficking andantii sex traffickin@

What did sex trafficking mean to stakeholders? Whafididii sex
traffickingd or icombatingtraffickingd mean to stakeholders? (Can

you give me some examples?)

What was the nature of language and commumica® (Can you give

me some examples?)

Sometimes the words people use reflect an underlying belief or value.
What values or core beliefs do you think were behind these words and
theantitraffickingpractices? (What makes you say that?)

iii. [Norms]

1.

When it cane tocombatingsex trafficking, who did what (roles and
responsibilities) (e.g. for example, as it related to prevention,
detection, protection, prosecution)? What were typical ways to:
prevent, detect, protect, prosecute sex trafficking in the trucking
sector?

What wasi being done as it relates to prevention, detection,
protection, prosecution?

What, if any laws or regulations guided how sex trafficking was being
combate@

What, if any standard processes (or typical actions) were there to fight
trafficking?

What expectations did stakeholders havartii sex traffickingefforts

and of each other?

Sometimes groups havanwritten rulesd What was considered
funacceptableor finot the way we do thingamongthe antii sex
trafficking community? What waBaccepted or fjust the way things

are doné amongyour peers and thantitraffickingcommunity?

. [External Structuré Present DaylNow, Ia like you to fast forward to present
day. What doesantii sex trafficking in the U.S. trucking sector look like now?
a. Use same probes as for previous question

. S0, as you reflect on these two time periods, what changes have you seamtii
sex trafficking?
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APPENDIX J:

STUDY INFORMATION SHEET FOR PARTICIPANTS

Information Sheet about the Research Study

Social Entrepeneurship: Exploring the Dynamic Human Interactions that Shape Social
Change IRHinsert IRB#]
For Participants

Researcher: Angie Fuessel[ r e s ear c herredsse aerntahielr]6 s| phone]
Faculty Sponsor:  Dr. Michael Marquardt, [ s p o remail]f[ 6ssp o npkooea] 6 s

Introduction

You are invited to participate in a research study under the direction of Dr. Michael
Marquardt of the Department of Human and Organizational Learning, George
Washington University (GWU). Taking part in this research is entirelynvaiy. This
document provides information regarding the stagyrpose, what is involved in
participating, the potential risks, and participant rigtitgou are an employee of
Truckers Against Trafficking (TAT), your employment status will not be agfieat any
way should you choose not to take part or to withdraw at any time.

Study Purpose

The purpose of the study is to understand how social change has occamgicsex
trafficking efforts in the trucking sector through TAT and its stakehofeosk. It seeks

to do so by exploring how specifigamechangin@ event/actions have interacted with
social structures. For example, it will explore if/how (1) collective structures (e.g., such
as the issue of sex trafficking and il sex traffickingcommunity and its efforts)
and/or(2) individual structures (e.g., such as stakehofgmssonal characteristics and
their roles and perceptions with regardituii sex traffickingefforts) (a) influenced these
key gamechanging actionand/or(b) were infllenced by them.

What Is Involved in Participation

If you choose to take part in this study, you will be asked to participate in a focus group
and an interview. The focus group and interview will explore key events/actions that are
perceived to have impvedantii sex traffickingefforts within the U.S. trucking industry.
Together, they will inform the stu@y purpose and ultimate outcome of understanding
how social change occurs both in the social issue and for the individuals working on it.

Focus grougliscussions and questions may explore, for example: the event/action, how
stakeholders interacted, characteristics ofihi# sex traffickingcommunity and its

efforts before/after the event; and the influences of and outcomes anmtitlsex

trafficking community and its efforts. The focus group will be conducted in person, if
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schedules permit, or virtually through an online meeting platform. The focus group is
anticipated to last 6600 minutes.

Interview questions may explore, for example: your rokk ratationship to the issue of

sex traffickingantitrafficking efforts; your personal worldviews and factors that guide
your thinking and action; how you chose to participate in the event/action that led to
successful change; your views of the event/actiomw stakeholders interacted in the
event/action; and the evépfactioris impacts on you. The interview will be provided
through email, and you may respond at your convenience within the allotted time frame.
While participant responses may vary, thiangicipated to take between 30 and 60
minutes. (By exception, a phone orgarson interview may be conducted instead, as
required or requested.)

Potential Risks
There are no anticipated physical risks associated with participation.

The intention of th study is to understand how successful social change has occurred.
However, the topic of human and sex trafficking anti sex traffickingefforts is a

sensitive oneTherefore, there is a potential risk that you may experience psychological
discomfort & a result of the questions or discussion. You may take a break at any time
and/or refuse to answer any of the questions. You may also stop your participation in the
study at any time.

During the focus group discussions, while we cannot guarantee théertiaity of the
discussion, we request that all present respect the group by not repeating what is said,
outside the group.

Every effort will be made to keep your information confidential, however, this can not be
guaranteed. Participants will not bammed or identified in the dissertation. Transcripts

and any subsequent participant feedback included in the study will be attributed to
pseudonyms with a role (e.g., truck driver, general manager, investigator) and
organization type (e.g., national trucginompany A, truck stop operator B, police
department in C state). (One exception to this is that the research site has agreed that the
organizational name of TAT may be identified.)

Should this study be included in any publications or conferences, dpkepeho
participated in this study will not be named or identified. GWU will not release any
information about your research involvement without your written permission, unless
required by law.

Benefits

You will not benefit directly from your participan in the study. The study is anticipated
to contribute to the growing and important field of social entrepreneurship scholarship.
Benefits to research and practice include providing a richer understandingisd ¢ieb

side of social entrepreneurshipdahow successful social change occurs.
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Further Information
The Office of Human Research of George Washington University, at telephone number
[phone number]can provide further information about your rights as a research
participant. Further informatioregarding this study may be obtained by contacting the:
1 ResearcheAngie Fuessel,dtr e sear cher 6s emai;br] or [ r ese
1 Faculty Sponsor: Dr. Michael Marquardtfas ponsor 6s email ] or ['s
phone]

To ensure anonymity your signatusenot required. Your willingness to participate in
this research study is implied if you proceed.

*Please keep a copy of this document in case you want to read it again.
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APPENDIX K:

FOCUS GROUP QUESTIONS

Introduction
I&d like to start by thanking ydor your time.

Purpose

1 As areminder, the purpose of the stiglio understand how social change has
occurred inantii sex traffickingefforts in the trucking industry througfruckers
Against Trafficking TAT) and its stakeholdeésvork. It seeks to dso by
exploring how specifiilgamechanging event/actions have interacted with
social structures.

1 The purpose of this focus group is to learn more about a specific &dtiahis,
[insert description of action heregnd if/how antitraffickingefforts inthe trucking
industry may have influenced or been influenced by it.

Recording
1 With your permission, | will record the focus group. A transcript will be
produced, enabling me to review and analyze the data for the purposes of my
dissertation study.

Psaidonyms

1 As areminder, TAT will be named as the organization of focus in the study.

1 However, participan@names will not be used. A pseudonym will be used
including your role and type of organization.

1 Throughout the focus group, if you reference othiganizations or individuals,
please do not use their names, but rather use a pseudonym such as their role
and/or type of organization (for example, a national trucking carrier, a state
trucking association, a localntitraffickingnongovernmental organizan, etc.),
as relevantSimilarly, please use each otiepseudonyms.

Confidentiality
1 While | cannot guarantee the confidentiality of the discussion, | request that all
present respect the group by not repeating what is said, outside the group.

Your Rights

1 | appreciate that this is a sensitive togicyou find yourself uncomfortable, you
may refuse to answer any of the questions and/or leave the discussion at any time.
You may also stop your participation in this study at any time.

Any Questions?
Okay, 8l start recording.
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Questions

1. [Opening]. To get started, without sharing your name, please introduce your
role, type of organization, and how you came to be involved in taction of
focug.

Since we have a small group and are using telecoafere technology, it will be

useful to introduce a fewinormso to guide our conversation.

1 The objective is to recreate and help paint a picture of the action/evendl e, |

looking to facilitate a discussicaimongthe group. m not looking for a singl, or

even a complete answer, from each individual. So, feel free to jump in at any time.

IGm interested to hear you all talk with each other and build on the discussion as

ideas come.

As you do so, please be sensitive to let a person finish, so thahvaé bear.

When neededdl ask followup questions to learn more, to check if others have

something to add, or guide the discussion forward.

1 And finally, since this event occurred in the paés, éxpected that you may need
time to reflect on somd the questions. Thudjlifrequently allow silence to give
space for reflection.

= =4

2. [Action-Warm up] Please tell me a little about thdaction of focug.

3. [Action-Det ai | s] Letdés dig a lIlittle deeper into
and help recreatethe [action of focug:

a. Describe the situation When and where? Lead me up to this actWhat was
going on and what led up to this? What triggered this action? What influenced the
action? What happened? What did it look/solikel? What made the action
possible (e.g., an introduction, availability of resources, people empowered by
X)?

b. Other than yourselves, approximately how many stakeholders were involved?
From which types of organizations?

c. What did you hope/expect would happen as a result (or be the twome) of
the action?

d. Sometimes groups hagecial/cultural expectations that direct their choice of
action. These might be consideredunwritten ruleso or generallyfiaccepted
behaviorsd (e.g., in XYZ situation, this is what is expected or thidnbat you
should d@). What, if any, unwritten rules or social/cultural expectations do you
think influenced this action?

e. What did this action mean to yoM?hat beliefs guidedthis action?

4. [External Structured Bef or e] Now, |l 6d | i wgpigriou t o t ake
the [action of focug and paint a picture of what the anti sex trafficking
community and its efforts were like in the U.S. trucking industry. Get a picture
in your mind about who the major players were, what resources were being
used, how trafficking was beingcombated and whatantii sex trafficking even
meant or looked like in the trucking industry . . .[If you are unsure regarding the
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community at large, you can focus responses on e#ortsgyour peers within your
specific niche of the truckinsector]
a. [Power]

i. Whattypesof organizations and individuals were actively working to
combat sex trafficking in the trucking industry? Who had resources or
budgets to combat trafficking? Who wésactively working to combat
trafficking?

ii. Who was/could rake decisions that impactedtii sex traffickingefforts in
the trucking industry? What types of organizations/individuals were most
influential?

iii. Who was seeminglfin controb or had authority related mombating
trafficking in the trucking industry? Whhad little influence or authority?
Iv. Was power equally distributed, or unbalanced? How so?
b. [Meaning]
I. What were some of the words used to discuss or describe sex trafficking and
antii sex traffickingin the trucking industry?
ii. What did sex trafficking meato stakeholders in the trucking industry?
What didii a hsteix t r aof fitomlakngtnaffickingd mean to
stakeholders? (Can you give me some examples?)

iii. What was the nature of language and communications? (Can you give me
some examples?)

iv. Sometimes thevords people use reflect an underlying belief or value. What
values or core beliefs do you think were behind these words aadtihe
sex traffickingpractices? (What makes you say that?)

c. [Norms]

i. When it came t@ombatingsex trafficking in the truckinghdustry, who did
what (roles and responsibilities) (e.g. for example, as it related to detection,
prevention, protection, prosecution)? What were typical ways to: detect,
prevent, protect, prosecute sex trafficking in the trucking industry?

ii. What wasi being done as it relates to detection, prevention, protection,
prosecution?

iii. What, if any laws or regulations guided how sex trafficking was being
combate@

iv. What, if any standard processes (or typical actions) were there to fight sex
trafficking in the tru&ing sector?

v. What expectations did stakeholders havardi sex traffickingefforts and
of each other?

. [Interactionsd 12] Based on this, how would you characterize the influence of

theseantii sextrafficking efforts on the[action of focug?

a. Asyou conglered takingthisactiomdi d you f eel any oigener al
from the broader antii sex trafficking community or its key players within
the trucking industry ? If so, tell me about them. How were these communicated
or felt?
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b. As you considered takingithaction, did you feel any sense of an expected
exchang® for example, that if you/the group took an action, the community or
its key players would provide something in exchange? Tell me about that.

c. Which aspect of thesantii sex trafficking practices wéve discussede.g.,
resources, authority, language, communications, standard processesjosere
influential on the courseof action? Why?

d. Which were least? Why?

e. To what extent did thesantii sex trafficking practices serve as a constraint
and/or enabler to the action?(e.g., This action had to be taken because of. 123
. or, options existed because of 456)

. [Interactionsd 11] Please describe any other events or things that you believe
influenced [this action].

. [Outcomes/Interactions 12] What were the outcomes of thgaction of focug?

a. Which outcomes were intended?

b. Which outcomes were unintended?

c. What, if any expectations did the action signal to others?

d. What aspects of the action/event (e.g., situation, expected outcumnes,
meanings/alues) were masnfluential on futureantitrafficking efforts in the U.S.
trucking industry?

. [External Structured Af t er ] Now, I 6d | i kjestaffeothe t o t ake
[action of focug and paint a picture of what the anti sex trafficking community

and its effortswere like in the trucking industry at that time.

a. Repeat #4 suhuestions.

. [Changes] So, as you reflect on the afigex trafficking community in the
trucking industry and its efforts beforeand after the [action] . . .
a. Please talk about any differenes you observe in your peers and the broader
antitrafficking community:
I. [Power] To what extent were there material changes in: decision rights?
authority or influence? budgets? resources? How
ii. [Meaning] To what extent were there material changes in: hakelsolders
viewed sex trafficking andntii sex trafficking what it meant to them, the
language/communications around it, or the values underpinning it? How?
iii. [Norms] To what extent were there material changeanti: sex trafficking
roles, responsibiliis, expectations, standard processes, or what was
considered fiacceptabl edo or Aunacceptabl
b. What role did [the action] have in that change?
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APPENDIX L:

PARTICIPANT INTERVIEW QUESTIONS

Thank you for your recent participation in the virtual fogusup as part of the research
studyfiSocial Entrepreneurship: Exploring the Dynamic Human Interactions that Shape
Social Changeé.Below are the individual interview questions. The purpose of the focus
group was to explore an action of focus includingritsiences and outcomes. The
purpose of the interview questions is to explore your personal involvement in the action
and your own dispositions and relationshi@tdil sex traffickingin the trucking

industry, before and after. If you chodseparticipate please respond to the following
guestions via email directly for e s e a r c ljbg dafe]swhieepaidiphn} responses
may vary, this is anticipated to take between 30 and 60 minutes.

As a reminder, the study information sheet is reattached ani@saan overview of the

studyds purpose, participant rights, and potential risks. If you have any questions about

the study, please contact mefom e s e ar c lord ir s eeamaihRdrtidpatiorp h o n e ]
is entirely voluntaryYou are free to skip questis or take a break at any time if you feel
uncomfortable. You are also free stop your participation at any time.

INTERVIEW QUESTIONS

1. Please Confirm Pseudonym

As a reminder, Truckers Against Trafficking (TAT) will be named as the organization of
focus in the study. However, your name will not be used. Please confirm that the
following should be used as your pseudonym for the study or make corrections:

1 [Insertpseudonyr

2. Please Respond to Interview Questions

Throughout t hesenoqueesfteirosnst ofit e nAscetrito acti on
respond to the following questions as it relategoiar involvementin the Action.

Respond fronyour own individual perspectiven light of your role, rather than as a

representative or spokesman for yotganization.

1. Please provide a brief description of the Action fsauar own perspectiveand what
it meant toyou.

2. At the time leading up to the Actigmvhat wasyour rolewith respect t@ntii sex
trafficking efforts in the trucking industry? Hodid you perceive thenti sex trafficking
community and its efforts? Please address things such as:
1 Howyou and your roleelated to thantii sex traffickingcommunity in the
trucking industry and its efforts, if at all
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1 What commonly accepted behaviorgaoactices (e.g., prevention, detection,
protection, prosecutionjou believeyour peers or the community had for
combatingsex trafficking in the trucking industry at that time

1 What possibilities for actiogou feltyou had, if any, as it related tombding sex
trafficking in the trucking industry

1 Extent to which you felt thantii sex traffickingcommunitys efforts posed a
constraint and/or enabler your own actions

3. At the time leading up to the Actiginow would you describgour personal
dispostion and characteristics? Please address things that typically guided your behavior
such as:

1 Personal worldview

9 Beliefs or values

1 Other principles or cultural norms

4. At the time you engaged in the Actiowhat was the nature of your interactions with
others involved in the action/event. Please address things such as:

1 Ways in which you interacted with others

1 How you would describe that interaction

1 Extent to which your perspectives were similar or different to others

1 Nature of any tensions or conflictsperienced in those interactions

1 If/how any tensions or conflicts were addressed, subsided, and/or escalated

5. At the time you engaged in the Actiohow did you determine your level of
involvement and course of action? Please address things such as:
1 Fadors that informed your choice of action
1 How you reconciled any competing interests between your role in relationship to
theantii sex traffickingcommunity in the trucking industry and its efforts and
what actions you thought were possible (Q2), persondbwiews (Q3),
interactions with others (Q4), and/or other factors in determining your
involvement and course action

6. After the Action what wasyour rolewith respect t@nti sex traffickingefforts in the
trucking industry? How digtou perceive thantii sex traffickingcommunity and its
efforts? Please address things such as:
1 Howyou and your roleelated to thantii sex traffickingcommunity in the
trucking industry and its efforts, if at all
1 What commonly accepted behaviors or practices (e.g., iremedetection,
protection, prosecutiornjou believeyour peers or the community had for
combatingsex trafficking in the trucking industry at that time
1 What possibilities for actiogou feltyou had, if any, as it related tombatingsex
trafficking in the trucking industry
1 Extent to which you felt thantii sex traffickingcommunitys efforts posed a
constraint and/or enabler your own actions
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7. After the Action how would you describgour personatisposition and
characteristics? Please addrdssgs that typically guided your behavior such as:
1 Personal worldview
1 Beliefs or values
1 Other principles or cultural norms

8. Please discuss iffhow you experienced any personal changes (Q6 asaQ&3sult
of the Actior? Please address things such as:
1 If/how the Action influenced you after
1 What changed
1 How you experienced the change
1 What new expectations you felt of yourself, from those involved in the action, or
from theantii sex traffickingcommunity in the trucking industry and how those
were felt @ communicated
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APPENDIX M:

CASE LEVELS OF ANALYSIS
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