GW Council of Librarians

MINUTES FOR THE COUNCIL OF LIBRARIANS MEETING

Held on July 16, 2026 at 1:30 PM
via Zoom

Present: Laura Abate, Nichole Allen, Dalton Alves, Taylor Baugher, Deborah Bezanson, Emily
Blumenthal, Matthew Bright, Amal Cavender, Peter Cohn, Robin Delaloye, Sheila Dougherty,
Shira Eller, David Ettinger, Bill Gillis, Tricia Greenstein, Kelly Grogg, Geneva Henry, Sara
Hoover, LJ Johnson, Dan Kerchner, Jen King, Elizabeth Kuntz, Matthew Mihalik, Leah
Richardson, Vakil Smallen, Dolsy Smith, Selena St. Andre, Misty Trunnell, Elizabeth Waraksa,
Mark Yoffe (30)

1. CALLTO ORDER

a.

The meeting was called to order at 1:32 p.m.
b. Welcome to new Council member
i Nichole Allen, Collections Strategist

2. APPROVAL OF THE MINUTES

a.

The minutes from the May 5, 2026 meeting were approved as distributed.

3. REPORT FROM THE DEAN (Geneva Henry)

a.

The Dean responded to several questions posed by Council leadership:
i.  Can you please provide an update on the merger with Himmelfarb and
what their path to Council might look like?

1.

3.

| plan to discuss this with Provost Balleisen when | meet with him
later today. The work will still need to get done whether or not we
do get to merge.

Himmelfarb’s librarians’ path to Council will have to wait until after
the merger occurs. This path will also include meeting with
Himmelfarb librarians to gauge their interest and depend on the
recommendations from Faculty Affairs.

Please continue to collaborate with one another as we are
OneGW.

ii.  Have you met with the new Provost to discuss the role of the Council and
the Code?

1.

| have a meeting with the Provost today at 2p. Himmelfarb is first
on the agenda, and then | will update him on how Council
operates prior to the discussion of the updates to the Code and
Bylaws.

| am currently working on a template for a cover letter that will
include information on edits to the Code and Bylaws as well as
spaces for Dean and Provost approval.
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3. Question from the Dean about these changes: did C&B work with
Faculty Affairs on the Disciplinary procedures that passed in the
last ballot?

a. Leah Richardson, former member of C&B responded,
am not sure if we reached out to Faculty Affairs. | would
have to look back at our committee notes from last year. |
do know that we reviewed other disciplinary procedures
while drafting these procedures.” Information related to
the ad-hoc Council of Ability Committee is described in
the October 2024 and November 2024 minutes.

b. The Dean recommended a meeting to discuss the history
and goals of the disciplinary procedures.

llI

4. REPORT FROM FACULTY SENATE COMMITTEE ON LIBRARIES (Holly Dugan)
a. Holly was unable to attend and submitted a written report.
i.  Rhonda Schwindt stepped down from the senate.
ii. Immanuel Kim (EAL) is a faculty senator and has agreed to co-chair the
FSLC with Holly Dugan for AY 26-27.

5. MMITTEE BUSINE

a. Search Committee
i.  Collections Strategist (Debbie Bezanson)
1. Pleased to report that Nichole Allen has accepted the position
and has begun her work at LAI.
2. Working on final paperwork and wrap up.
ii.  Systems Administrator (Matt Mihalik, chair)
1. The Search Committee is made up of: Matt Mihalik (Chair), Dalton
Alves, Dan Kerchner, Max Turer, Alex Boyd, LJ Johnson
2. There has been a large number of applications for this posting:
a. 110 application in the staff line
b. 140 in the Librarian recruitment line
3. Phone interviews have been extended to eight candidates and
will take place over the next couple of weeks:
a. 5 candidates from the Librarian pool
b. 3 candidates from the staff pool
b. Standing Committees
i.  Librarian Review and Development Committee (Dolsy Smith, chair)
1. In FY26, we completed 9 reviews for reappointment and 2 reviews
for promotion:
a. Congratulations to Emily Blumenthal and Matthew Bright
for promotion.
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2. A transition meeting to the FY27 committee has occurred and
Brigette Kamsler will serve as the FY27 chair.
3. Librarian Appointments report

a.

Where a librarian was eligible, per the Code, for a
five-year appointment, no one on the Librarian
Appointments chart, as far as we know, received less than
that amount because of a recommendation by LRDC.

i.  LRDC can recommend a shorter period of
appointment in cases where the librarian's
performance, or other factors, warrants it. But
that's not what these inconsistencies represent.

These inconsistencies represent the changing policies of a
succession of Provosts at GW. The first Provost to decide
that no appointment should exceed three years was
Forrest Maltzman. However, through this entire period,
from Maltzman's tenure to the present, our Code has
remained unchanged in its stipulation of five years as the
"normal" period of appointment for Librarians lIl and IV
and for Librarians Il after an initial period of time.

Five years is not an arbitrary quantity. It reflects the
following assumptions:

i.  Librarians of a certain length of service and/or at a
certain level of professional accomplishment are
expected to have a record of achievement and
dependability that renders more frequent reviews
unnecessary.

ii.  The expectations for Librarians lll and IV, especially
where professional service and/or scholarship are
concerned, generally require patterns of activity
that are best demonstrated over longer stretches
of time (e.g., publication, service in professional
organizations).

iii.  Since on average, the composition of Council
tends to include a fair number of librarians who
have achieved levels lll and IV - i.e., who require
review at five-year intervals — the reappointment
process does not become unduly onerous for
LRDC or for individual librarians and their
supervisors. As a result, LRDC can focus its
attention where it is arguably most beneficial: on
early career librarians, who are still establishing
themselves in the profession and developing their
effectiveness as librarians.

d. Our Code has been re-approved by the Provost more than

once during this period, without any challenges to the use
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of five-year periods. And that is a good thing. But it is
problematic when a policy is applied to a Code-governed
process that does not align with the stipulations of the

Code.

e. This situation creates room for error and inefficiency. More
importantly, it creates patterns of inequity, since a librarian
appointment is not only an administrative nicety, but it
confers some measure of job security.

f.  Questions:

A Council member asks the Dean, “How are you

going to present reappointments to the new

Provost?”

1.

Since Provost Maltzman made this change
in reappointment periods to three years, |
explained the policy and the stipulations in
the Code to Provost Bracey when he took
over. | asked him whether he wanted to
stick with Maltzman'’s policy or if he would
like to stick to the Code. | plan to share the
same thing with the Provost Balleisen when
we meet later today.

A Council member asks the Dean, “How did you
present this in the last few years when people have
different reappointment lengths in the same year?”

1.

| am the one who has to sign off on the
recommendations. | will do a nonconcur
with the length of the reappointment that
LRDC recommends and edit it to 3 years
based on the Provost recommendation. |
have been able to get a 5 year
appointment arrangement for the Associate
Dean level.

The Dean had to leave the Council meeting
to have an initial meeting with Provost
Balleisen.

A Council member comments, “This is creating a
system of inequity.”

A Council member notes, “"There was a brief
period of time with Provost Blake, who signed off
on the five year reappointment period readily.”

A Council member comments, “When Maltzman
was Provost, Chris Bracey was Vice Provost, so it is
not surprising that he went along with the three
year reappointment period.”
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Vi.

Vil.

viii.

A Council member comments, “The Dean is
choosing to recommend three year appointments
but there is no reason that the Dean could not
recommend five years and then the Provost could
do the nonconcur and recommend the change to
three years.”

A Council member comments, “l would like to see
a change and | believe | may have a grievance,
because | received three years when others
received five years in the same appointment
period.”

A Council member asks, “Has there ever been a
meeting with Council committee chairs, the Dean,
and the Provost?”

1. The Council Chair responds that the Chair
and Vice Chair meet with the Dean at the
beginning of the year to raise issues, but
does not believe that there has been a
meeting with Council leadership and the
Provost in the past.

2. A Council member comments, “There is
some precedent that members of Council
Exec meet with the Dean and the head of
Faculty Affairs, not in relation to
appointment period but in relation to
another part of the Code that the Provost
wanted to get rid of. If the Provost would
not like to adopt what is in the Code, there
should be a negotiation or compromise
between Council and the Provost. It does
not seem like a great precedent.”

A Council member asks, I don't understand the
Dean’s position on this issue. She just told us that
she simply goes along with the Provost's
recommendation. What is her opinion on this
issue? Perhaps she could advocate for five year
appointments.”

A Council member comments, “For those who
have not been here, the Dean requested that we
make a change to the Code to reflect the 3 year
appointment period. Code and Bylaws took that
under consideration and declined to make that
change.”
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1. The issue was raised by Provost Bracey and
Faculty Affairs and discussed in the January
2019 Council meeting.
2. Council Exec met with Provost Bracey in
February 2019, and notes from the meeting
were captured in the March 2019 Council
meeting.
xi. A Council member comments, “We have had our
Code approved by the Provost with the five year
reappointment clause, even though they wanted
three year appointment periods.”
ii.  Grievance Committee (Vakil Smallen, chair)
1. The Grievance committee transition meeting with the FY27
committee has been scheduled.
iii.  Code & Bylaws Committee (Jen King, chair)
1. The Code and Bylaws updates have not been signed by the
Provost, which we just heard in the Dean’s report, and we will
share the next suggested updates with the FY27 committee in the
transition meeting.

6. SCHOLARSHIP AND SERVICE SHARE-OUT

a.

7. NEWB
a.

Emily Blumenthal shared that members of the Research Data Access and
Preservation Working Group published a guide on how to make datasets and
repositories more accessible: Accessibility for Data and Data Repositories:
Understanding and Applying the 2024 ADA Title Il Rule

INE
No new business.

8. ANNOUNCEMENTS

a.

b.

At 3p, we will be hearing from Aaron Howell, Office of Ethics. Compliance. and
Risk, about Conflict of Interest. The presentation will be about 45 minutes.
Thank you to Kelly Grogg for five years of service as a Council member including
service on several Search Committees, Code and Bylaws, and LRDC.
This is the final meeting for the FY26 Council committees, and the next meeting
will be the first meeting for FY27 Council committees.
i.  FY27 Council Exec is:

1. Chair: Jen Froetschel

2. Vice-Chair/Chair Elect: Emily Blumenthal

3. Secretary: Sara Hoover

4. Parliamentarian: Dalton Alves
Debbie Bezanson extended thanks to the Council Chair for going above and
beyond in her role as Council Chair.
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9. ADJOURNMENT
a. The meeting was adjourned at 2:11 p.m.

Minutes recorded by Taylor Baugher, 2025-2026 Council Secretary and Sara Hoover,
2026-2027 Council Secretary.

Minutes | Council of Librarians | July 16, 2026



	MINUTES FOR THE COUNCIL OF LIBRARIANS MEETING 
	1.​CALL TO ORDER 
	2.​APPROVAL OF THE MINUTES 
	3.​REPORT FROM THE DEAN (Geneva Henry) 
	4.​REPORT FROM FACULTY SENATE COMMITTEE ON LIBRARIES (Holly Dugan) 
	 
	5.​COMMITTEE BUSINESS 
	a.​Search Committee 
	b.​Standing Committees  

	6.​SCHOLARSHIP AND SERVICE SHARE-OUT 
	7.​NEW BUSINESS 
	8.​ANNOUNCEMENTS 
	9.​ADJOURNMENT 

